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INTRODUCTION 

Our internal audit reports all go to the Audit and Risk Committee (ARC).  Many staff at 

the University attend their meetings. This guide tells about the Committee and why it’s 

important. It also gives some guidance to you if you need to go to the ARC. 

Further information about the Committee can be found in their Terms of Reference and 

the Committee Charter. There are links to these documents on the Assurance and 

Compliance website. 

We hope you find the explanations and advice in this document useful. 

 

 

Director of Assurance and Compliance  
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SECTION 1 

WHAT THE AUDIT AND RISK COMMITTEE IS 

1. The Audit and Risk Committee is a Committee of Council. It has Council-agreed 

Terms of Reference. It also has an Operating Charter. 

2. It consists of Council members and outside people with no other connection to the 

University. Outside people are chosen for their expertise. 

WHAT THE AUDIT AND RISK COMMITTEE IS NOT 

The Audit and Risk Committee does not make decisions. It recommends certain actions 

based on the information it gets. It makes recommendations to management, to Council 

and its Committees. 

WHAT THE AUDIT AND RISK COMMITTEE DOES 

1. It is there to give an independent view about: 

 

a. How the University manages risk. 

b. How good the University’s internal controls are.  

c. The arrangements in place for how the University governs itself. 

d. How the University manages its resources to get best value for money. 

e. How good the University is at compliance to laws and regulations. 

 

2. The Audit and Risk Committee gives its independent view by receiving 

information from the following sources 

 

a. The independently audited financial statements. 

b. Reports from the Internal Audit service. These are based on a Committee-

approved plan. 

c. Other reports it may wish to see as part of its scrutiny work. 

d. Reports from management. 

e. Discussions with management. 

f. The University’s register of key risks and other risk registers. 

 

3. The Audit and Risk Committee scrutinises the financial statements of the University. 

It then passes them to the Finance and Investments Committee with any 

recommendations. 

 

4. The Audit and Risk Committee reports to each Council meeting. 

 

5. The Committee produces an annual report to Council about its work.  
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SECTION 2 

WHY IS THE AUDIT AND RISK COMMITTEE IMPORTANT? 

Here are five commonly stated reasons why an Audit and Risk Committee is important. 

 
THE REASON 

 
WHY IT IS IMPORTANT 

 
They apply independent 
oversight. 

The Audit Committee members have no relationship to 
management. They can look at problems with an independent 
eye.  

They ask necessary 
questions about failures 
in control or the 
management of risk. 

This ensures reasons for decisions are independently scrutinised. 
This can help in the design and operation of future controls to 
avoid failures.  

They help the University 
learn lessons for the 
future.  

Independent scrutiny and discussion enables key risk and control 
messages to be understood and reinforced. This supports a 
culture of transparency. 

They help to ensure the 
University’s ‘control 
environment’ is 
satisfactory. 

The ‘control environment is the way in which University business 
is undertaken. This includes matters like the operating culture, 
levels of delegation and business ethics. This is commonly known 
as ‘tone from the top’. The Committee will look to see if it supports 
the achievement of the University’s objectives. 

They ensure audit 
functions do appropriate 
quality work.  
 

The Committee monitors the auditors. They ensure they produce 
high quality, meaningful work about the University. This helps 
support a culture of continuous improvement.  
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SECTION 3 

WHAT SHOULD I DO IF I HAVE TO GO TO AUDIT AND RISK COMMITTEE 

MEETINGS? 

SOME BASIC POINTS  

1. BE PREPARED: If your reports date from a couple of months ago, there may be 

things you have forgotten. It is worth reminding yourself of the key points before the 

meeting. 

 

2. GIVE A COMPLETE PICTURE: Tell the Audit and Risk Committee the full position. 

The Audit and Risk Committee can then make their assessments knowing all the 

facts. 

 

3. DON’T BLAME OR ACCUSE OTHER PEOPLE: The Audit and Risk Committee is 

not a place to blame people. So don’t. The Committee will make its own mind up, 

based on its assessments. 

 

4. DON’T ARGUE WITH OTHER MEMERS OF STAFF: The Audit and Risk 

Committee is not a place for staff to argue amongst themselves. These disputes 

have nothing to do with the Committee. 
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SECTION 4 

BEING PREPARED: SOME POSSIBLE QUESTIONS  

Here are ten common ones. A possible reason for the question is also given. 

 
THE POSSIBLE 

QUESTION 
 

 
WHY THE COMMITTEE MIGHT BE ASKING THIS QUESTION 

What is the staffing 
in the section? 

The Committee will be scrutinising resource levels. They might want to 
recommend a new way of doing things or more staff to address a risk. 

Why did the budget 
get exceeded? 

This question is not just about controlling expenditure. The problem might be 
due to budget setting weaknesses. These are different risks.  

What’s the likely 
impact if this is not 
fully funded/ 
stopped? 

What the Committee is usually trying to understand is likely future risks. What 
the Committee wants is assurance about the ability of management to 
assess risk. They want to see how management plans to mitigate potential 
risks.  

Why did we not 
follow a well -
established 
procedure? 

The Committee will be interested in cases where controls appear to have 
been breached. They will want to understand the reasons for deviating from 
agreed practice. They will also want to take an independent view of the risks 
of such actions. 

If we used a 
different policy, 
what would be the 
result? 

This is a question sometimes asked about accounting policies. The 
Committee is looking to see if policies increase the risk of inaccurate 
impressions being given. They are looking for assurance that such risks are 
considered. 

Do we have a 
policy/procedure 
for something? 

The Committee is not just looking at whether one procedure exists. Policies 
and procedures are inter-connected. So, for example, an anti-fraud policy will 
have a supporting fraud investigation procedure. The absence of one might 
show other policies/procedures are required.  

How did we agree a 
particular policy? 

The Committee is not questioning the policy itself. However, it is looking at 
the process for agreeing a policy. They want assurance the policy is properly 
thought through following adequate consultation. 

Why has the 
recommendation 
not been 
implemented?  

The Committee needs to understand any blocks to implementing 
recommendations.  Some recommendations don’t get implemented due to 
lack of planning. Others might be due to a lack of resources. The Committee 
needs to understand the reasons to give its independent view of the risks. 

Why does a 
problem keep 
recurring? 

The issue the Committee wants assurance about is how management 
addresses such matters. If an agreed solution failed before, why does 
management think it will work in future? What has changed? 

Why will it take so 
long to implement 
changes? 

The Committee is looking to see if there is a problem in addressing a 
potential risk. The Committee wants to know how the risk will be monitored.  
If a solution takes time, how will management monitor the risk in the 
meantime? 

 


