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Director’s Message

The University of the South Pacific (USP), through its Pacific Centre for 
Environment and Sustainable Development (PaCE-SD), commenced 
with the European Union (EU) funded, Intra-ACP GCCA+ Pacific Adaptation 
to Climate Change and Resilience Building (PACRES) project on 1 
January 2019. The EUR 12 Million Intra-ACP GCCA+ PACRES project 
is being implemented over a four-year period, in fifteen P-ACP countries 
through four agencies. The project is led by the Secretariat of the Pacific 
Regional Environmental Programme (SPREP), through a Co-Delegation 
Agreement with the Pacific Community (SPC) and the Pacific Islands Forum 
Secretariat (PIFS). The University of the South Pacific is implementing a 
EUR 2.5 Million capacity building component of the project through a PA 

Grant Agreement. The USP Intra-ACP GCCA+ PACRES (USP PACRES) activities include:

• Regional support for climate change negotiations and implementing the Paris Agreement. KRA 
1, Activity 1.2. Target countries: USP member countries, Cook Islands, Fiji, Kiribati, Nauru, Niue, 
Republic of Marshall Islands (RMI), Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu.

• Resilience training and mainstreaming in sub-national plans and scaling-up ecosystem based 
adaptation pilots. KRA 3, Activities 3.3–3.4. Target countries: Papua New Guinea, Samoa, Solomon 
Islands, Democratic Republic of Timor-Leste (Timor-Leste) and Vanuatu.

• Capacity building, research and innovation. KRA 5, Activities 5.1–2. Target countries: 15 Pacific ACP 
countries, Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Nauru, Niue, Palau, 
Papua New Guinea, Republic of Marshall Islands (RMI), Samoa, Solomon Islands, Timor-Leste, 
Tonga, Tuvalu, Vanuatu.

2019 Project Progress

The 2019 KRA 1 outputs included supporting and building the capacity of USP staff and students to 
participate in the UNFCCC twenty-fifth Conference of the Parties (COP 25) negotiations.

The project supported six staff and student participants, for the 2019 COP 25 of the United Nations 
Climate Change Conference (UNFCCC)  from 2–13 December 2019, in Madrid, Spain. Two of these 
participants were also supported during the pre-sessional period, from 25 November–1 December 
2019. Prior to COP 25, a Pre-COP training was organised from 15–17 October 2019 at USP’s Statham 
Campus to build and strengthen effective participation and capacity on climate change negotiations 
ahead of the UNFCCC COP 25.

A total of 25 participants were trained during this Pre-COP training. The project further supported 
two participants for the SPREP-led IMPACT Pacific Small Islands Developing States (PSIDS) Climate 
Change Ministers Negotiators COP 25 Preparatory Meeting and Training from 5–7 November 2019, in 
Apia, Samoa.  These two participants facilitated a debrief session with the remaining COP 25 participants 
upon their return to Fiji.

Acting Director PaCE-SD
Dr. Morgan Wairiu
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Initial ministerial consultations have commenced in Samoa, Timor-Leste and Papua New Guinea under 
KRA 3 of the USP component. The USP PACRES team is working closely with the SPREP Intra-ACP 
GCCA+ PACRES (SPREP PACRES) team to carry out initial government/stakeholder consultations to 
identify project geographical locations, sectors and existing climate change projects that have potential to 
be scaled-up. The USP implementation partners in Timor-Leste and Papua New Guinea were identified, 
the National Directorate of Climate Change (NDCC) and the University of Papua New Guinea (UPNG), 
respectively. Procurement processes are underway to finalize service contracts with both organisations. 

Five students, one PhD and four Masters, were granted postgraduate scholarships in Climate Change 
under KRA 5. These students will commence with their studies at USP, in February 2020, Semester 1. A 
press conference is planned for 20 February 2020 to announce the scholarship recipients.   

Project Management

The USP PACRES Project Management Team (PMT) recruitment was completed in 2019. The PMT, 
based at the USP Laucala Campus, Suva Fiji consists of the Project Team Leader, Dr. Prerna Chand, the 
Finance and Administration Coordinator, Ms. Sainimili Elliot, the Monitoring and Evaluation Coordinator, 
Ms. Valda Hoerder-Howard and the Graphics Designer/Events Coordinator, Mr. Christopher Ward. Two 
Research and Community Officers (RCOs) for Samoa, Ms. Karen Komiti, and Vanuatu, Mr. Morris Harrison 
were in place by late 2019. The RCO for Solomon Islands, Mr. John Walenenea will begin work on 20 
January 2020. The RCOs are responsible for implementing and overseeing in-country USP PACRES 
activities associated with Key Result Area (KRA) 3. The three RCOs are based at USP campuses in 
their respective project countries. The KRA 3 activities in Timor-Leste and Papua New Guinea will be 
implemented through service contracts with NDCC and UPNG, respectively. In addition to core project 
staff, two part time student interns, Ms. Salote Nasalo and Mr. Simione Naivalu, joined the project from 
September–December 2019 to assist with the logistics associated with participation in the twenty-fifth 
Conference of the Parties (COP 25) in Madrid, Spain.

Ms. Aliti Koroi represented the USP PACRES project at the Inception Meeting in Apia, Samoa from 1–3 
April 2019. Notes from the meeting is attached as Appendix II. None of the USP PACRES project staff 
were recruited at the time of the Inception Meeting. Therefore, Ms. Aliti Koroi, Project Coordinator (North), 
GCCA+ Scaling-up Pacific Adaptations (SUPA) project, participated in the meeting. Two Intra-ACP 
GCCA+ PACRES Technical Coordination Meetings took place in 2019. The first Technical Coordination 
Meeting took place in Apia, Samoa on 4 April 2019. Ms. Aliti Koroi represented USP PACRES project at 
this meeting. The second meeting took place in Suva, Fiji on 3 October 2019. The USP PACRES PMT, 
Mr. Awnesh Singh, Acting Director, PaCE-SD, and representatives from USP’s Strategic Partnerships, 
Advancements & Communications (SPAC) office, Mr. Iresh Lal and Ms. Asenaca Wotta, represented the 
USP PACRES project at this meeting. Meeting minutes of the Technical Coordination Meetings are 
attached as Appendix III. In addition to project management meetings, Mr. Iresh Lal from USP SPAC 
office represented the USP PACRES project at at the First Programme Steering Committee (PSC) Meeting 
at the ACP House, Brussels from 21–22 October 2019. 
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The Intra-ACP GCCA+ Pacific Adaptation to Climate Change and Resilience Building (PACRES) is 
an EU funded, four-year project delivered jointly by the Secretariat of the Pacific Regional Environment 
Programme (SPREP), the Pacific Islands Forum Secretariat (PIFS), the Pacific Community (SPC) 
and The University of the South Pacific (USP). The project aims to ensure better regional and national 
adaptation and mitigation responses to climate change challenges faced by Pacific ACP countries 
at operational, institutional and financial levels.

The present report documents the progress of the Intra-ACP GCCA+ PACRES — USP Component, 
for the year 2019. The USP leads the capacity building component of the project. Key activities 
associated with the USP PACRES component include:

• building the capacity of young USP staff and student negotiators at UNFCCC Conference of the 
Parties (COP) sessions (KRA1), 

• training key change agents at sub-national levels to address climate change and disaster risk 
management (CCDRM), mainstream CCDRM into national, sub-national, community development 
plans, and scaling-up ecosystem based adaptation pilots (KRA3), and 

• building capacities and carrying out climate change researches (KRA5). 

The first year of the project, 2019, saw recruitment of 77% of the project staff, participation in project 
management meetings, supported USP staff and student participants at the United Nations Climate 
Change Conference COP 25, commenced with initial ministerial consultations in selected project 
countries, identified implementing partners in non-USP member countries and facilitate awarding of 
postgraduate climate change scholarships to five candidates.

Executive Summary



2 0 1 9  A N N U A L  R E P O R T  |  4

The following USP PACRES project staff were recruited in 2019: 

• Project Team Leader, Dr. Prerna Chand, 
• Finance and Administration Coordinator, Ms. Sainimili Elliot, 
• Monitoring and Evaluation Coordinator, Ms. Valda Hoerder-Howard,
• Graphics Designer/Events Coordinator, Mr. Christopher Ward,
• Samoa Research & Community Officer (RCO), Ms. Karen Komiti,
• Vanuatu RCO, Mr. Morris Harrison and 
• two part-time project interns, Ms. Salote Nasalo and Mr. Simione Naivalu.  

Mr. John Walenenea will commence as the Solomon Islands RCO on 20 January 2020. 

The USP PACRES and PaCE-SD staff attended various project management meetings including the 
inception meeting, Technical Coordination Group (TCG) meetings and monthly coordination meetings 
with project partners and the EU.

The USP PACRES supported six (three females and three males) participants for the COP 25 event 
in Madrid, Spain from 2–13 December 2019. Two of these participants (one female and one male) 
were also supported for the pre-sessional period from 25 November–1 December 2019. Prior to 
attending COP 25, a Pre-COP training was organised to familiarise these participants, and additional 
Civil Society Organisations representatives, on COP processes. Altogether 25 (16 females and 9 
males) participants were trained during the Pre-COP training organised from 15–17 October 2019, 
at the USP Statham Campus, Suva, Fiji. In addition, two participants (one male and one female) 
were supported to attend the SPREP-led negotiator training from 5–7 November 2019, in Apia, 
Samoa.

The USP PACRES Project Management Team and the RCOs are working closely with the SPREP 
PACRES team to carry out initial ministerial consultations under KRA 3. The USP project staff began the 
ministerial consultation processes in Samoa, Timor-Leste and Papua New Guinea. In Timor-Leste 
and Papua New Guinea, USP will work with the National Directorate of Climate Change (NDCC) and 
the University of Papua New Guinea, respectively, through service contracts. The USP procurement 
processes are in progress to finalize the service contracts with both these organisations. 

One PhD and four Masters in Climate Change scholarships were awarded to three females and two 
male candidates from three Pacific ACP countries, Fiji, Solomon Islands and Vanuatu. All candidates 
will begin their studies at USP from February 2020, Semester 1. A press conference is planned for 
20 February 2020 to announce these scholarship recipients.
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A young youth fishing in Namarai Villgae, Fiji.

The Pacific region is particularly vulnerable to the adverse impacts of climate change.  Its unique 
environment and social and economic challenges limit Pacific ACP countries’ capacity to reduce 
vulnerability and exposure to climate change impacts.  The impacts of climate change threaten the 
existence of Pacific Small Island Developing States (SIDS) as sovereign nations including their 
ecosystems, sources of livelihoods, health, agriculture, water, infrastructure and more importantly 
their populations. The seriousness of the impacts of climate change on the lives and livelihoods of 
the Pacific ACP people have led to the Pacific Forum Leaders placing more emphasis and priority 
on well-informed and coordinated regional and national responses to current and projected climate 
change and disaster impacts.  

The present Intra-ACP GCCA+ PACRES project will provide direct support to Pacific ACP countries 
through USP, in collaboration with SPREP, SPC and PIFS, under a separate co-delegation 
agreement to implement activities that are directly relevant to the implementation of national climate 
change adaption and mitigation priorities, Nationally Determined Contributions (NDCs) and other 
elements of the Paris Agreement relevant to the region.   

In line with the overall objective of the Intra-ACP GCCA+ Programme, the overall objective of the 
present project is to increase the resilience of Pacific ACP countries to climate change and achieve 
the UN’s Sustainable Development Goals in particular Goal 13 “Take urgent action to combat 
climate change and its impacts” in order to reduce poverty and promote sustainable development. 
In line with the specific objective of the Intra-ACP GCCA+ Programme, the specific objective of the Intra-ACP 
GCCA+ PACRES project is to ensure better regional and national adaptation and mitigation 
responses to climate change challenges faced by Pacific ACP countries at operational, institutional 
and financial levels.  
.  

1. Introduction
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The University of the South Pacific’s role in achieving the above objectives is capacity development. 
In addition to supporting young climate change negotiators and providing scholarships to support 
climate change research, the USP component also involves training key change agents at 
sub-national levels in five P-ACP countries, Papua New Guinea, Timor-Lest, Samoa, Solomon 
Islands and Vanuatu. Using the modules from the Resilience Certificates as a reference, USP will 
conduct a Participatory Needs Analysis (PNA) to gauge training needs at sub-national and community 
levels in the geographical location and within the sector identified by SPREP. Training will be delivered at 
sub-national and community levels as per identified need. The USP will work on building a community 
of practice, supporting the development of an innovative tool for sub-national/community development 
planning, followed by workshops to train communities and adaptation practitioners. In addition, 
depending on permission from governments, USP will aim to integrate climate change, disaster risk 
management and rights based approaches in sub-national development plans. Change agents/
champions will also be trained on rights-based approaches. Wherever possible, USP and SPREP 
will coordinate to complement training activities delivered at sub-national and community levels. 

   

Community participation in Barotu village during a workshop, Fiji.
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2.1 Pre-COP Training

A total of 25 participants, 16 females and nine males, were trained on COP processes during a 
three-day training session, held from 15–17 October 2019, at USP’s Statham Campus, Suva, Fiji. Of 
the participants trained, five, three females and two males, represented the USP PACRES project at 
COP 25, Madrid, Spain. The Pre-COP Training session was officially opened by His Excellency Mr. 
Sujiro Seam, Ambassador, Delegation of the EU for the Pacific, on 15 October 2019. Among those 
present at the opening event were, the Intra-ACP GCCA+ PACRES project COP 25 participants, 
Prof. Derrick Armstrong, Deputy Vice Chancellor Research & Innovation, USP, Ms. Deborah Sue, 
Director Forest Resource Assessment & Conservation, Fiji Ministry of Forestry, EU representatives 
for the Intra-ACP GCCA+ PACRES project, the USP PACRES team, SPC, USP representatives of 
the GCCA+ Scaling-up Pacific Adaptation (SUPA) project, representatives of USP Pacific-European 
Union Marine Partnership Programme (PEUMP) project, and Civil Society Organisations (CSO). A 
range of topics were covered during the training including Pacific Small Islands Developing States 
(PSIDS) priorities for COP 25, climate policy, climate science, COP structure and processes, 
communication and visibility. The training sessions were facilitated by 15 professionals, six females 
and nine males.

The Pre-COP Training  opening event. Follow link for story. https://www.fbcnews.com.fj/news/pre-cop25-training-begins-at-usp/, 
http://www.usp.ac.fj/news/story.php?id=3183

2. 2019 Highlights 
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2.2 2019 United Nations Climate Change Conference COP 25 

The USP PACRES project supported two participants, one male and one female, for the 
pre-sessional meetings, and six participants, three females and three males, for the official COP 
25 event in Madrid, Spain over the periods 25 November–1 December and 2–13 December 2019, 
respectively. These participants were citizens of, and formed part of the following Pacific Delegations: 
Fiji, Solomon Islands and Tonga. The USP PACRES COP 25 participants were supported by a 
six-member (three females and three males) backstopping team based in Suva, Fiji.    

The COP 25 preparations by USP PACRES staff and student participants captured by mainstream 
media portrayed an inspired and motivated group of young emerging climate negotiators with 
pertinent messages that embodied environment and climate change awareness, and encouraged 
participation and action. The sponsored participants communicated and reported on the 2019 COP 
25 events as it unfolded, primarily through PaCE-SD’s social media pages. The 2019 COP 25 stories 
shared through PaCE-SD’s Facebook page reached more than 25,000 followers. Regional and 
international students and organisations that focus on climate change, environment, conservation and 
awareness issues consistently shared these updates. The PaCE-SD Twitter account was another 
key social media platform for COP 25 discussions and daily posts. The COP 25 tweets by the USP 
PACRES participants on PaCE-SD’s Twitter account were re-tweeted by USP’s Vice Chancellor, 
Professor Pal Ahluwalia, the EU Ambassador to Fiji and the Pacific, His Excellency Mr. Sujiro Seam, 
the Spanish Charge d’Affaires to Fiji and various Civil Society Organisations (CSO) that are on the 
frontline of climate change movement. 

The six COP 25 participants indicated an overall appreciation for the opportunity to experience 
the highest level of negotiations to address climate change issues at a global platform. The USP 
PACRES team is planning a debrief seminar in the first quarter of 2020, for its six COP 25 participants 
to share their experiences and lessons learnt from the 2019 COP 25 event.

USP PACRES students to COP25.

“It is a great opportunity to be part of 

COP25 here in Madrid and many thanks 

to USP, PACRES and the Government of 

Tonga for making it happen. I am following 

negotiations on mitigation and I do hope 

for an ambitious discussion with regards to 

NDC enhancement here at COP25.” Sione 

Folau, Tonga
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2.3  IMPACT Pacific Small Island Developing States (PSIDS) Climate Change 
Ministers and Negotiators COP 25 Preparatory Meeting and Training 

The USP PACRES project supported two, one female and one male, participants to attend the 
IMPACT meeting and training, in Apia Samoa from 5–7 November 2019. This Pacific Pre-COP 
Meeting, convened by SPREP prior to the COP events, provides a platform for Pacific negotiators to 

formulate a negotiation plan for the 
COP events. The IMPACT meeting 
provided an opportunity for Ms. Linda 
Vaike and Mr. Sione Folau to get 
acquainted with knowledge on multi-
lateral climate change negotitations, 
which they shared with their fellow 
USP PACRES COP 25 participants 
during a one-day debrief session.

SPREP-led negotiator training in preparation for COP 25, Apia, Samoa, 5–7 November 2019.

2.4 Scholarship Awards

In an effort to further strengthen knowlegde and capacity of the P-ACP region in the area of climate 
change, climate resilience and disaster risk management, the USP PACRES project awarded one 
PhD and four Masters scholarships in Climate Change, in 2019. Among the scholarship recipients 
there are three females and two males. Three of the five scholarship students are from Fiji, one from 
Solomon Islands and one from Vanuatu. The scholarship recipients will commence with their study 
programmes at USP from February, 2020 Semester 1. A press conference will be organised to an-
nounce the USP PACRES scholarship recipients on 20 February 2020.

USP PACRES PhD and Masters scholarship students. Left to right: Ms. Jyotika Raj (Fiji), Mr. Barnabas Koroa (Solomon Islands) and Ms. 
Roslyn Advina (Fiji).
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3.1 Project Recruitment and Management

Seven of the nine core USP PACRES project positions were filled in the year 2019. The Project 
Management Team (PMT), based at USP’s Laucala Campus, Suva, Fiji includes the Project Team 
Leader, the Finance and Administration Coordinator, the Monitoring and Evaluation Coordinator and 
the Graphics Designer/Events Coordinator. Dr. Prerna Chand began as the Project Team Leader 
from 17 April 2019. Ms. Sainimili Elliot was hired as the Finance and Administration Coordinator from 
22 May 2019. Ms. Valda Hoerder-Howard commenced work as the Monitoring and Evaluation 
Coordinator on 16 September 2019. Fifty percent of Ms. Sainimili Elliot’s and Ms. Valda Hoerder-Howard’s 
time are covered by the Intra-ACP GCCA+ PACRES project, while the remaining 50% of their time is 
covered by the GCCA+ Scaling-up Pacific Adaptation (SUPA) project. Mr. Christopher Ward com-
menced work as a Graphics Designer/Events Coordinator on 17 September. Seventy five percent 
of Mr. Ward’s time is covered by the Intra-ACP GCCA+ PACRES project, and 25% is covered by 
PaCE-SD. 

In addition to the above positions, the USP PACRES project hired three Research and Community 
Officers (RCO), based in the three USP member countries, Samoa, Solomon Islands and Vanuatu. 
Ms. Karen Komiti and Mr. Morris Harrison began working as RCOs in Samoa and Vanuatu, 
respectively, from 25 November 2019. Mr. John Walenenea will commence as the RCO for 
Solomon Islands on 20 January 2020. The three RCOs are tasked with implementing KRA 3 of the 
USP PACRES project, and are based at USP campuses in the respective countries. The KRA 3 
activities in Papua New Guinea and Timor-Leste will be carried out through service contracts with 
UPNG and NDCC, respectively. Processes are underway to put the service contracts in place.

Gorup Photo” PaCE-SD Staff.

Apart from the core project positions, two part time student interns, Ms. Salote Nasalo and Mr. 
Simione Naivalu, were hired to assist with the logistics of COP 25, KRA 1. Appendix I outlines 
current USP PACRES staff in place, short-term staff hired and pending recruitments.

3. Project Progress and Performance 
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3.2 Project Meetings

3.2.1 Inception meeting and project launch: 1–3 April 2019, Apia, Samoa

There were no USP PACRES project recruits at the time of the inception meeting and project launch. 
Ms. Aliti Koroi, Project Coordinator (North), GCCA+ SUPA project, represented the USP PACRES 
project at this meeting. The Intra-ACP GCCA+ PACRES project partners (SPREP, SPC, PIFS and 
USP) introduced the Intra-ACP GCCA+ PACRES project to relevant parties at this meeting and 
launch. The meeting and launch further gained partner input in: 

• planning PACRES activities, 
• discussing the Intra-ACP GCCA+ PACRES project logical framework, in particular the 

baselines, targets, risks and assumptions, 
• discussing the Intra-ACP GCCA+ PACRES communications and visibility plan, including 

feedback on the project logo and, 
• attending the PACRES Technical Coordination Committee Meeting. 

• 
Group Photo: Inception meeting, Samoa.

The inception meeting also provided an opportunity for Ms. Aliti Koroi to introduce and discuss the 
USP PACRES components with representatives from Solomon Islands, Timor-Leste and Vanuatu. 
Meeting notes are attached as Appendix II. 

3.2.2 Technical Coordination Group (TCG) Meetings

The first TCG Meeting took place back to back with the Intra-ACP GCCA+ PACRES project meeting 
and launch. The meeting was held on 4 April 2019 at the SPREP Campus in Apia, Samoa. Ms. Aliti 
Koroi, Project Coordinator (North), GCCA+ SUPA project, represented the USP PACRES project at 
this meeting. The meeting outcomes included project recruitment updates, inception and planning 
meeting outcomes, communications and visibility plan, inception and planning meeting report, project 
finances, risk register, reporting and regular informal meetings with the EU.
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The second TCG Meeting was at the EU Delegation Office in Suva, Fiji on 3 October 2019.  The 
Project Management Team, Dr. Prerna Chand, Ms. Sainimili Elliot, Ms. Valda Hoerder-Howard, 
Mr. Christopher Ward, the Acting Director PaCE-SD, Dr. Awnesh Singh, and Mr. Iresh Lal and Ms. 
Asenaca Wotta from the USP SPAC office represented USP at the meeting. The EU Delegation, 
SPREP and SPC Intra-ACP GCCA+ PACRES had in person representation at the meeting, while 
PIFS Intra-ACP GCCA+ PACRES connected via teleconference. The meeting discussion and out-
comes included updates from project partners on their respective components. The USP component 
updates included project recruitments, COP 25 preparations, participation, trainings, service 
contract processes with NDCC, Timor-Leste and UPNG, Papua New Guinea and Papua New Guinea 
in-country visit report and plans for in-country visit to Timor-Leste.

In addition to the TCG meetings, there are regular informal virtual/telephone coordination meetings 
among the Intra-ACP GCCA+ PACRES partner organisations.

3.2.3 Other Meetings

Pacific Resilience Meeting (PRM): 1–3 May 2019, Suva, Fiji. Professor Elisabeth Holland and 
Dr. Morgan Wairiu introduced the Intra-ACP GCCA+ PACRES — USP Component at the Pacific 
Resilience Meeting (PRM) and EU-GCCA+ Meeting. Also in attendance were USP PACRES project 
staff, Dr. Prerna Chand (Project Team Leader), Ms. Sainimili Elliot (Finance and Administration 
Coordinator), Mr. Christopher Ward (Graphics Designer/Events Coordinator), and Ms. Moira 
Raduva, PaCE-SD Communications Officer. 

Programme Steering Committee (PSC) Meeting: 21–22 October 2019, ACP House, Brussels. The 
purpose of the PSC meeting was to share and review progress on regional ACP programmes 
currently being implemented, examine regional contracts yet to be signed and assist with finalizing the 
action documents, discuss compliance with communication and visibility standards of programmes, 
and  improve coordination between Technical Assistants (TA) and regional components. Mr. Iresh 
Lal, Manager Development Cooperation, SPAC, USP represented the USP PACRES project at the 
PSC meeting. Mr. Lal’s presentation on the USP PACRES project was well received. The following 
was decided as the way forward on the project.  

• ACP will share with regional implementing partners the reporting template for regular updates 
and summary. 

• USP will share quarterly reports with Intra-ACP (Dr. Pendo Maro) when making submissions to 
EU Delegation office in Suva. 

• The full meeting report, along with the Terms of Reference for the PSC will be shared by ACP 
after the meeting. 

• The next PSC meeting will be held outside Brussels in 2020, the venue is yet to be confirmed. 
The ACP Secretariat, Brussels, mainly supported USP’s travel to the PSC meeting, while partial 
per diems were covered by the USP PACRES project.
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3.3 2019 USP PACRES Progress as per the Logical Framework

The original logical framework was updated as per activity plans for the Intra-ACP GCCA+ PACRES 
— USP Component. The USP PACRES particulars are shaded in blue in the logical framework 
below. Selected baselines associated with KRA 3 will be updated upon receiving information from 
RCOs after in-country researches, meetings and consultations. An additional column has been added 
to indicate project progress in the year 2019.

 Intervention Logic Ref. Indicators Baselines   Targets Sources & 
means of 
verification

Assumptions Jan–Dec 2019

Status Quo

Overall 
Objective: 
Impact

To increase the 
resilience of Pacific 
ACP countries to 
climate change and 
achieve the UN’s 
Sustainable Devel-
opment Goal 13 
“Take urgent action 
to combat climate 
change and its 
impacts” in order to 
reduce poverty and 
promote sustain-
able development

1 Number of 
countries that 
have formally 
communicated 
the establish-
ment of integrat-
ed low-carbon, 
climate resilient, 
disaster risk re-
duction develop-
ment strategies 
(SDGs indicator 
13.2.1)

None of the 
Pacific ACP 
countries have 
communi-
cated their 
strategies with 
regard to SDG 
indicator 13.2.1 
(disaggregated 
for SIDS, LDCs 
and landlocked 
countries)

5 additional 
Pacific ACP 
countries

UN SDGs report-
ing by country

COP 25: no conclusions 
reached for agenda items 
under the respective 
thematic areas USP 
PACRES participants 
were associated with. 
Discussions will proceed in 
the next set of meetings, 
inter-sessional and COP.

2 Level of vulner-
ability including 
socio- economic 
vulnerability 
and vulnerable 
groups. Indicators 
in InfoRM and in 
the GCCA Vulner-
ability Index

Average base-
line for Pacific 
ACP countries 
(2017) Average 
baseline for 
Pacific ACP 
countries (2017)

Average 
decrease in the 
value of indica-
tors compared 
to the baseline 
(by 2021)

InfoRM Index

Specific 
Objective: 
Outcome

To ensure better re-
gional and national 
adaptation and mit-
igation responses 
to climate change 
challenges faced 
by Pacific ACP coun-
tries at operational, 
institutional and 
financial levels.

1 Number of 
Pacific ACP 
countries that 
have published 
or updated their 
climate change 
response strategy 
and NDCs

As of Dec. 2017, 
14 Pacific ACP 
countries had 
submitted their 
first NDC;

5 Pacific ACP 
countries have 
updated their 
climate change 
response strate-
gy and NDCs.

UNFCC NDC 
Registry (avail-
able online); 
monitoring 
reports on 
NDCs/adaption 
by UNFCCC

Continued 
commitment 
from Pacific ACP 
governments to 
CC adaptation 
and mitigation, 
disaster risk 
reduction and 
implementation 
of the Paris 
Agreement

2 Lack of coping 
capacity indicator 
in InfoRM (lack of 
ability of country 
to cope with 
disasters)

Average base-
line for Pacific 
ACP countries 
(2016)

Average 
decrease in 
the value of 
the indicator 
compared to 
the baseline (by 
2021)

InfoRM Index

3 Number of 
adaptation and 
mitigation priori-
ties implemented 
through pilot 
projects

(TBD) # of 
adaptation and 
mitigation prior-
ities implement-
ed by end 2017 
(TBD)

By end of Yr 
4, number of 
additional adap-
tation and miti-
gation priorities 
implemented

Reports on 
implementation 
of adaptation 
and mitigation 
priorities
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 Intervention Logic Ref. Indicators Baselines   Targets Sources & 
means of 
verification

Assumptions Jan–Dec 2019

KRA 1
Regional 
Support 
for Climate 
Change 
Negotia-
tions and 
Implement-
ing the Paris 
Agreement

Regional organiza-
tions in the Pacific 
region have dedi-
cated operational 
and institutional 
capacity serving 
the needs of Pacific 
ACP countries in 
relation to relevant 
Intra-ACP GCCA+ 
concentration 
areas, climate 
negotiations and 
the implementa-
tion of the Paris 
Agreement

2
USP

Number of ne-
gotiators trained 
disaggregated by 
gender 

A total of 24 
negotiators 
were trained 
in 2017, out of 
which 25% were 
women (2017)

By end of Yr 4, 
an additional 
50 trained nego-
tiators active 
in the P-ACP 
region, with a 
higher propor-
tion of women 
negotiators ; 
and number 
of distinct 
negotiators 
trained with the 
support of the 
programme

Annual progress 
reports; data 
collected from 
the CC focal 
points of P-ACP 
countries; nego-
tiation training 
reports

Political will 
maintained

27 negotiators trained: 

25 (64% females, 36% 
males) trained on COP 
processes.

2 (1 female, 1 male) 
supported for the SPREP-
led negotiator training.

6 (3 females, 3 males) 
participants supported for 
COP 25, in Madrid, Spain.

KRA 3
Scaling-up 
adaptation 
pilots

Pilot adaptation 
projects including 
ecosystem-based 
solutions, imple-
mented and tested 
in ACP regions and 
in particular Pacific 
ACP countries, 
serving as refer-
ences for further 
replication in the 
Pacific, have been 
scaled-up

1 Number of 
adaptation 
projects (of which 
number including 
EbA solutions) 
implemented

Proportion of 
adaptation proj-
ects including 
EbA solutions 
(based on 
projects active 
in 2017)

Number of ad-
ditional adapta-
tion projects (of 
which number 
including EbA 
solutions) im-
plemented with 
project support; 
increased 
proportion of 
adaptation proj-
ects including 
EbA solutions

Pilot project 
implementa-
tion reports. 
Adaptation/EbA 
decision tool 
documentation; 
related training 
materials and 
training session 
reports

Commitment 
from regional 
organisations 
and stakehold-
ers maintained

USP Number of 
sub-national 
representatives 
trained in CC, 
DRM.

Number of exist-
ing sub-national 
professionals 
in project loca-
tions.

15 Additional 
sub-national 
representatives 
to be trained.

Government 
consultations, 
previous project 
implementation 
reports.

Consistent 
government 
support will 
be provided to 
trained person-
nel.

Initial stakeholder, 
ministrial consultations 
carried out in PNG, 
Timor-Leste and Samoa.

2 Adaptation/EbA 
decision tool 
developed and 
endorsed

No regionally 
endorsed 
adaptation/EbA 
decision tool; 
EbA random-
ly included 
without proper 
systematic 
assessment and 
selection

Adaptation/EbA 
decision tool 
available and 
endorsed

Adaptation/EbA 
decision tool 
documentation; 
related training 
materials and 
training session 
reports

Political will 
maintained

UPS “Innovative” 
planning tool 
developed and 
tested (in col-
laboration with 
PACRES SPREP 
EbA interven-
tions).

Existing plan-
ning tools in use 
(formal and/or 
informal)

Planning tool 
developed and 
tested

National, 
sub-national 
community 
consultations, 
previous project 
implementation 
reports.

Consistent 
national, 
sub-national 
support

Initial stakeholder, 
ministrial consultations 
carried out in PNG, 
Timor-Leste and Samoa.

3 Number of 
P-ACP countries 
& stakeholders 
trained in the use 
of the adapta-
tion/EbA decision 
tool

No stakehold-
ers trained in 
the use of the 
adaptation/Eba 
decision tool

By end of Yr 
4, (TBD) # of 
stakeholders 
from (TBD) # of 
P-ACP countries 
trained in the 
use of the 
adaptation/EbA 
decision tool

Adaptation/EbA 
decision tool 
documentation; 
related training 
materials and 
training session 
reports

P-ACP commu-
nities receptive 
of EbA solutions
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 Intervention Logic Ref. Indicators Baselines   Targets Sources & 
means of 
verification

Assumptions Jan–Dec 2019

USP Number of indi-
viduals trained 
across project 
countries to use 
the planning tool

Number of 
trained individ-
uals associated 
with existing 
tools

15 additional 
number of indi-
viduals trained 
across project 
countries to use 
the planning 
tool

National, 
sub-national 
and community 
consultations, 
previous project 
implementation 
reports.

Consistent 
national, 
sub-national 
and community 
support

Initial stakeholder, 
ministrial consultations 
carried out in PNG, 
Timor-Leste and Samoa.

4 Number of P-ACP 
countries that 
revised one or 
more plans or 
strategies to 
integrate EbA 
solutions

No plans or 
strategies 
revised to 
integrate EbA 
solutions

(TBD) # of P-ACP 
countries with 
one or more 
plan revised to 
integrate EbA 
solutions

Annual progress 
reports; revised 
national plans / 
strategies

Other ACP 
regions accep-
tance of and 
participation in 
P-ACP proposed 
knowledge 
exchange pro-
grammes

USP Number of P-ACP 
countries that 
revised one or 
more plans or 
strategies to 
integrate EbA 
solutions

Number of 
existing plans 
and strategies 
containing CC, 
DRM EbA solu-
tions elements

CC, DRM EbA 
solutions 
integrated in 
3 additional 
development 
plans/strategies.

Government 
consultations, 
previous 
existing project 
reports

Support from 
project coun-
tries to revise 
development 
plans

Initial stakeholder, 
ministrial consultations 
carried out in PNG, 
Timor-Leste and Samoa.

5 Number of cli-
mate change and 
disaster resilience 
networks and alli-
ances maintained 
and strengthened

LMMCA net-
work comprising 
158 communi-
ties established 
by end 2017; 
inventory of 
other relevant 
networks to be 
made

By end of Yr 4, 
all networks 
identified as rel-
evant involved 
in project activ-
ities and used 
to disseminate 
key outputs 
notably on EbA 
solutions

Annual progress 
reports

USP Number of cli-
mate change and 
disaster resilience 
networks and alli-
ances maintained 
and strengthened

44 commu-
nites (across 
15 P-ACPs) 
introduced to 
LMCCA network 
from previous 
EU GCCA, CCAP 
projects. Other 
prominent net-
works in project 
countries eg. 
LMMA network. 

2 regional 
workshops to 
strengthen ex-
isting networks. 
6 in-country 
workshops in 
the duration of 
the project to 
strengthen and 
expand existing 
networks, 15 
additional 
communities 
from 5 project 
countries.

Stakeholder 
consultations, 
previous project 
reports

 Identified 
change agents 
continue sup-
porting existing 
networks

Initial stakeholder, 
ministrial consultations 
carried out in PNG, 
Timor-Leste and Samoa.

6 Number of study 
tours to EU and/
or ACP municipal-
ities organised, 
and number of 
participants in 
these tours

No study tours 
organized

By end of Yr 4, 
(TBD) # of study 
tours organised, 
involving a total 
of (TBD) # of 
participants 
from (TBD) # of 
P-ACP countries

Study tour 
reports; annual 
progress reports
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 Intervention Logic Ref. Indicators Baselines   Targets Sources & 
means of 
verification

Assumptions Jan–Dec 2019

KRA 5
Capacity 
building, re-
search and 
innovation

The capacity of 
technical institu-
tions, universities 
and regional 
centres providing 
services in capacity 
building, research 
and innovation at 
regional/national 
level in support 
of climate change 
adaptation and 
mitigation is 
strengthened, with 
staff trained and 
capacity built

1
USP

Post-
graduate course 
in risk resilience 
developed and 
available

No post-
graduate course 
in risk resilience

By end of Yr 4, 
post-graduate 
course in risk 
resilience 
developed 
and available 
to students 
(on-campus & 
online), with 
first students 
registered

Course 
materials; USP 
student 
registration 
records

Commitment 
from regional 
organisations 
and 
stakeholders 
maintained

Activities will commence 
upon recruitment of a 
Research Fellow. 
(Recruitment anticipated 
to be complete by April 
2020.)

2
USP

Post-graduate 
courses in DRM 
and MEA 
reporting 
developed and 
available on-line

DRM course 
(Basics) 
integrated in 
Climate Change 
Post-Graduate 
programme and 
available on 
line; no course 
(Campus and 
online) MEA 
reporting

By end of Yr 
4, DRM and 
MEA reporting 
post-graduate 
courses avail-
able online & 
on-campus

USP website; 
course materials 
and documen-
tation

Political will 
maintained

Activities will commence 
upon recruitment of a 
Research Fellow.
(Recruitment anticipated 
to be complete by April 
2020.)

3
USP

P-ACP 
applied research 
programmes 
established and 
implemented

Limited applied 
research 
programmes in 
climate change 
and disaster 
resilience

By end of Yr 4, 
average number 
of applied 
research 
programmes in 
climate change 
and disaster 
resilience 
exceeds 2016 
average

USP activity 
reports; annual 
progress reports

Activities will commence 
upon recruitment of a 
Research Fellow.
(Recruitment anticipated 
to be complete by April 
2020.)

4
USP

Scholarship 
program for 
post-graduate 
candidates in 
CC/DRM and 
TVET certified 
practitioners 
established and 
used

62 Masters in 
Climate Change 
graduates 
associated with 
EU GCCA 
project 
scholarships 
(2011–2017).  

5 additional 
scholarships 
granted by the 
project

USP activity 
reports; annual 
progress reports

1 PhD (female) and 4 
Masters (2 females, 2 
males) awarded in the 
area of Climate Change.

Scholarship recipients 
will begin their studies at 
USP from February 2020, 
Semester 1.  
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3.4 KRA 1: Regional Support for Climate Change Negotiations 
and Implementing the Paris Agreement 

Full title:  Regional organisations in the Pacific region have dedicated 
   operational and institutional capacity serving the needs of Pacific 
   ACP countries in relation to relevant Intra-ACP GCCA+ concentration   
   areas, climate negotiations and the implementation of the 
   Paris Agreement.

USP Components: Activity 1.2

Target countries: Cook Islands, Fiji, Kiribati, Nauru, Niue, Republic of Marshall Islands   
   (RMI), Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu (USP 
   member countries).

As an output of KRA 1, Activity 1.2, the USP PACRES project supported a team of six staff 
and student participants, and six-member backstopping team for the 2019 United Nations Climate 
Change Conference COP 25. Two participants were supported by the USP PACRES project to 
attend the IMPACT Pacific Small Island Developing States (PSIDS) Climate Change Ministers and 
negotiators COP 25 Preparatory Meeting training, organized by SPREP. In addition, the project 
organized a Pre-COP training to prepare its COP participants and other Civil Society Organisations 
(CSO) participants for COP 25.

3.4.1 Pre-COP Training

The USP PACRES project organised a three-day training aimed at familiarising its COP 25 participants 
and representatives from CSOs on overall COP processes. The Pre-COP training was conducted 
from 15–17 October 2019, at USP’s Statham Campus, Suva, Fiji. The event was officially opened 
by His Excellency Mr. Sujiro Seam, Ambassador, Delegation of the EU for the Pacific, on 15 
October 2019, at Lower Campus, USP, Suva, Fiji. Present at the  opening event were: the Intra-ACP 
GCCA+ PACRES supported participants for COP 25, Prof. Derrick Armstrong, Deputy Vice Chancellor 
Research and Innovation, USP, Ms. Deborah Sue, Director Forest Resource Assessment and 
Conservation, Fiji Ministry of Forestry, EU representatives the PACRES project, the USP PACRES 
team, SPC/USP representatives of GCCA+ SUPA project, representatives of USP PEUMP project, 
CSOs and others. The training sessions over the three days were facilitated by 15 professionals, six 
females and nine males. A total of 25 participants were trained, 16 females and nine males. Of these 
five, three females and two males, were USP PACRES COP 25 participants. A range of topics were 
covered during the training, including Pacific Small Islands Developing States (PSIDS) priorities for 
COP 25, climate policy, climate science, COP structure and processes, communication and visibility 
etc. The Pre-COP training report is attached as Appendix IV.
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3.4.2 Pacific Pre-COP Meeting (SPREP-led Negotiator Training)

The Pacific Pre-COP Meeting is an annual meeting convened by the Secretariat of the Pacific 
Regional Environment Programme (SPREP) prior to the Conference of the Parties. The meeting 
provides a platform for the PSIDS’s Ministers, Heads of Delegations (for COP) as well as technical 
climate change officials to gather and collectively forge common positions to present and negotiate 
during the official COP sessions. This meeting also provides a useful training opportunity for first 
time negotiators from the region. This year the Pre-COP session (IMPACT Pacific Small Island 
Developing States (PSIDS) Climate Change Ministers and negotiators COP 25 Preparatory Meeting) 
took place from 5–8 November 2019 in Apia, Samoa. The USP PACRES project supported a staff 
and student, Ms. Linda Vaike and Mr. Sione Folau, for this session. The participation of the two 
representatives from USP was crucial as it provided an opportunity for training and capacity building, 
particularly on multilateral climate change negotiations. This opportunity enabled participants to 
understand government positions and priorities going into COP 25. A debrief session was facilitated 
by Ms. Linda Vaike and Mr. Sione Folau to share their knowledge and experience at the Pacific 
Pre-COP Meeting with the USP PACRES COP 25 participants. 

3.4.3 2019 United Nations Climate Change Conference COP 25

The USP PACRES project supported  Ms. Linda Vaike from Solomon Islands and Mr. Otto Navinucagi 
from Fiji for the COP 25 pre-sessional meetings, from 25 November–1 December, 2019. Ms. Linda 
Vaike and Mr. Otto Navinucagi expressed their appreciation for the opportunity to experience and 
learn from these preparatory meetings that allow Parties within regional groupings to come together 
and forge common positions before actual negotiations. The regional groupings include the Least 
Developed Countries (LDCs), African Group, the Small Island Developing States (SIDS) and G-77, 
and China.  

A total of six (three females and three males) participants were supported by the USP PACRES project 
for the official COP event, from 2–13 December 2019 . Three Fijians, two Solomon Islanders and 
one Tongan were accredited by their respective country delegations for the official COP 25 event. 
Each participant was delegated a thematic area to follow by their respective Heads of Delegation, 
as per their country priorities. In addition to providing direct support to their respective governments, 
this enabled students to build their capacity in their assigned thematic area. The staff leading the 
team of young student negotiators was part of the One CROP Plus team, serving the Solomon Islands 
Government and the wider P-SIDS membership in terms of negotiations, daily reporting and preparation 
of briefs for specific country interventions. 
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Outlined below are COP 25 outcomes under each thematic area USP PACRES participants supported . 
Overall, there were no substantial conclusions reached for the agenda items under the respective 
thematic areas. Discussions on said agenda items will proceed in the next set of meetings, inter-sessional 
and COP.

3.4.3.1 Matters relating to Article 4: Nationally Determined Contributions (NDC)

Agenda Item      COP 25 Outcomes

SBI Item 5: 
Common time frames for NDC referred to in   No conclusions, the negotiations ended
Article 4, paragraph 10, of the Paris Agreement.  with Rule 161  being applied and the 
       matter will be included in the provisional   
       agenda for the Bonn session next year.

CMA Item 5(a):
Modalities and Procedures for the Operation   Parties have called for more sessions 
and Use of a Public Registry referred to in  before any agreement on the prototype
Article 4, paragraph 12, of the Paris Agreement.  can be made. Further negotiations on 
       this will therefore be continued at the 
       next intersessional in Bonn, Germany 
       in June 2020.

3.4.3.2 Matters relating to Loss and Damage (L&D)

Agenda Item      COP 25 Outcomes

Warsaw International Mechanism (WIM) for   Considerations related to governance of
Loss and Damage associated with Climate   the Warsaw International Mechanism will 
Change Impacts and its 2019 review.   continue at its twenty-sixth session 
       (November 2020).

1Rule 16: Any item of the agenda of an ordinary session, consideration of which has not been completed at the session, shall 
be included automatically in the agenda of the next ordinary session, unless otherwise decided by the Conference of the 
Parties.
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3.4.3.3 Matters relating to Adaptation

Agenda Item      COP 25 Outcomes

COP Item 6:
Report of the Adaptation Committee   Consultations did not result in 
&       conclusions. In accordance with rules  
SBSTA item 3 & SBI Item 10:    10(c) and 16 of the draft rules of Report of 
the Adaptation Committee    procedure being applied, this matter will   
       be included in the provisional agenda for  
       SBI 52.

CMA 5(b):
Modalities and procedures for the operation   CMA was unable to complete its
and use of a public registry referred to in   consideration of this matter. Pursuant
Article 7, paragraph 12, of the Paris Agreement  to rule 10 (c) and rule 16 of the
       draft rules of procedure being applied, 
       this item will be included on the 
       provisional agenda for CMA 3.

SBI Item 12:      Notes the challenges and complexities
National Adaptation Plans2 (NAP)   experienced by developing country 
       Parties in accessing funding from the   
       Green Climate Fund Readiness and   
       Preparatory Support Programme for the  
       formulation of national adaptation plans,   
       particularly relating to the application   
       and review of proposals for funding.

       Requests the SBI, at its fifty-third session  
       (November 2020), to consider information  
       from the reports of the Adaptation Committee  
       and the Least Developed Countries 
       Expert Group, including on gaps and   
       needs and the implementation of national  
       adaptation plans, and to take further 
       action as appropriate.

 2 For full decision text see: https://unfccc.int/sites/default/files/resource/sbi2019_L21E_adv.pdf 
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3.4.3.4 Matters relating to Article 6: Markets & Non markets

Agenda Item      COP 25 Outcomes

CMA Item 11 (b):
Rules, modalities and procedures for the   Parties were unable to reach consensus
mechanism established by Article 6,    in many areas, pushing decisions into
paragraph 4, of the Paris Agreement.   next year.

SBSTA Item 12 (b):
Rules, modalities and procedures for the   Parties were unable to reach consensus
mechanism established by Article 6,    in many areas, pushing decisions into
paragraph 4, of the Paris Agreement.   next year.

KRA 1 Communication and Visibility

Stories from the USP PACRES pre-COP training event was covered by the Fiji Times (newspaper 
and online), FBC (radio and television), the Fiji TV and USP Beat. 

The USP PACRES supported staff and students posted regular social media updates over the COP 
25 period using PaCE-SD, USP’s facebook and twitter pages.
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3.5 KRA 3: Scaling-up Adaptation Pilots

Full title:  Pilot adaptation projects including ecosystem-based solutions, 
   implemented and tested in ACP regions and in particular Pacific ACP   
   countries, serving as references for further replication in the Pacific, 
   have been scaled-up.

USP Components: Activities 3.3–3.4

Target countries: Papua New Guinea, Samoa, Solomon Islands, Timor-Leste, Vanuatu

The USP activities associated with KRA 3 of the Intra-ACP GCCA+ PACRES project aims at achieving 
sustainability of the ecosystem-based interventions implemented by project partners, SPREP and 
SPC. The key outputs planned under the USP components include (i) capacity building for resilience 
by training change agents at sub-national levels across project countries, (ii) integrating climate 
change and disaster risk management into sub-national and community development plans, and (iii) 
expand and strengthen climate change networks, locally and regionally. 

3.5.1 KRA 3 Activity Planning

The USP PACRES PMT worked with the GCCA+ SUPA team to put together a set of guidelines to 
define the role of RCOs for both projects. The guidelines outlines key outputs of USP’s KRA 3 and 
associated RCO roles to achieve said outputs. An additional methodology document was developed 
by the PMT for the RCOs’ reference whilst they carry out the Participatory Needs Analysis (PNA), 
Activity 3.3. The PNA approach details the steps associated with identifying capacity needs and key 
change agents in the project countries. The PMT had an overall planning session to tease out KRA 
3 activities and outputs. These plans were documented and circulated to the RCOs. 

3.5.2 RCO Orientation Sessions

Virtual induction meetings were held to introduce Ms. Karen Komiti, RCO Samoa and Mr. Morris 
Harrison, RCO Vanuatu, to the Intra-ACP GCCA+ PACRES project. The USP KRA 3 activities and 
plans were discussed thoroughly with both RCOs.  In addition, both RCOs were introduced to the 
project partners, SPREP, SPC and PIFS, who in turn introduced the RCOs to their in-country focal 
points in Samoa and Vanuatu. A virtual induction session is planned for Mr. John Walenenea, who 
will join the USP PACRES project on 20 January 2020 as the Solomon Islands RCO. 
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3.5.3 Country Activities

The SPREP PACRES team had identifed project geographical locations and SPREP/SPC interventions 
for the five project countries (Table 1). The USP PACRES KRA 3 activities will use the identified 
geographical locations and interventions (Table 1) as reference points and collaborate with SPREP 
to implement it’s activities in the project countries.

Table 1: Geographical locations and interventions identified by SPREP PACRES team

Country Geographical Locations SPREP/SPC Interventions

Papua New Guinea Keapara Water security

Karama Water security 

Scale-up aquaculture pilots

Scale-up climate ready gardens 

Fuel efficient cooking options

Hall Sound Bay Mangrove management

Samoa Matautu Village Enhancing water security

Faganalo Promoting agro-forestry

Saleia Promoting agro-forestry

Vaipouli Promoting agro-forestry

Avao Piloting climate ready crops

Lelepa Climate Disaster Management Plan, capacity develop-
ment and advocacy

Taga Implementing CIM (Coastal Infrastructure Manage-
ment) plan activities

Masamasa-Falelima National park management plan

Solomon Islands National level Review of NDC and Climate Change policies

Barana Watershed adaptation pilots (extension of Barana 
Nature and Heritage Park boundaries) 

Expand nursery to accommodate up to 500 000 
seedlings

Mataniko Watershed adaptation (to include the whole Mataniko 
watershed)

Mataniko river integrated watershed plan

River bank stabilization, riparian zone rehabs for 
Mataniko river

Botanical Garden (Honiara) Landscape masterplan, expand existing Botanical 
garden nursery

Honiara (whole city) Landscaping priority sites

Honiara CBD Greening and landscaping master plan
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Papua New Guinea

The Project Team Leader, Dr. Prerna Chand, visited Port Moresby, Papua New Guinea from 19–23 
August 2019 to carry out initial ministrial/stakeholder consultations in collaboration with SPREP and 
the Climate Change and Development Authority (CCDA). Through the consultation sessions in-country 
contacts were established and information on on-going climate change projects in Papua New Guinea 
was collated. This country visit was also to meet with potential partners to implement USP’s KRA 
3 activities in Papua New Guinea. The University of Papua New Guinea was finalized as the project 
implementing partner in Papua New Guinea.  The Papua New Guinea USP PACRES activities 
will be carried out through a service contract with UPNG, through its Centre for Climate Change & 
Sustainable Development (CCCSD). The service contract terms has been finalized by UPNG. USP 
procurement processes are in progress to engage UPNG’s services for the USP PACRES project. 
The next set of consultations will proceed once the service contract is finalized with UPNG.

Country Geographical Locations SPREP/SPC Interventions

Timor-Leste Government staff GIS training for vulnerable mapping

Baucau Enhance water security, potential riparian zone 
restoration

Ermera Enhance water security, potential riparian zone 
restoration

Haupu, Vatobou, Samalari, Uacala, 
Lore I, Llomar I

Replicate Integrated Vulnerability Assessments (IVA)

Vanuatu National level Review institutional frameworks on intersectoral 
mechanisms that support ecosystem-based solutions.

Training of relevant government officials and non-
state actors, strengthening coordination between 
governments and non-state actors

Tagabe River River banks stabilization and riparian zone rehab

Expand nursery (planting seedling, training etc.), 
aiming to plant at least 500 000 trees

Integrated catchment management plan. Implement 
at least one priority area

Peri urban, Port Vila Develop an urban greening master plan

Urban, Port Vila Develop an urban greening master plan
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Samoa

Ms. Karen Komiti, RCO Samoa, carried out two consultations with the Ministry of Natural Resources and 
Environment (MNRE), in collaboration with SPREP. The initial consultation took place on 18 November 
2019, followed by a second consultation on 27 November 2019. Samoa does not have a district office 
that can be classified as ‘sub-national’ level. Therefore, in the Samoan context MNRE suggested, 
for the purpose of USP PACRES project, the Community Council be identified as ‘sub-national’ level. 
The Participatory Needs Analysis (PNA) is planned to be carried out in February 2020, in coordination 
with SPREP PACRES activities. 

Timor-Leste

The Prpject Team Leader, Dr. Prerna Chand, and the Finance and Administration Coordinator, Ms. 
Sainimili Elliot, visited Dili, Timor-Leste from 11–17 November 2019, for ministrial/stakeholder 
consultations in collaboration with the SPREP PACRES team and NDCC. The consultations were 
carried out with NDCC, Biodiversity Directorate, Directorate of Water Resources, Directorate of 
Diaster Risk Management, National University of Timor-Leste, the office of the National Authorising 
Officer (NAO), UNFCCC focal point and the EU Delegation to identify potential project sites and 
prominent climate change issues faced in Timor-Leste. Relevant in-country contacts were 
established through the consultations, and information on on-going climate change projects were 
collated. The USP and SPREP PACRES teams provided a mission debrief to the EU Delegation in 
Dili, the NAO office and NDCC. 

In addition to initial ministerial/stakeholder consultations, the visit to Dili was also to meet with 
potential implementing partners. The National Directorate of Climate Change was identified as 
USP’s implementing partner in Timor-Leste. The Timor-Leste USP PACRES activities will be carried 
out through a service contract with NDCC. The service contract terms has been finalized. USP 
procurement processes are in progress to engage NDCC’s services for the USP PACRES project. 
The next set of consultations will proceed once the service contract is finalized.

KRA 3 Communication and Visibility

A total of six Intra-ACP GCCA+ PACRES generic pull-up banners have been 
printed to be used in by the RCOs in the five project countries. One banner 
each was delivered to Samoa, Timor-Leste and Vanuatu. Banners will be 
delivered to Papua New Guinea and Solomon Islands in the next quarter of 
the project. The first draft of USP’s KRA 3 communication and visibility plan 
is being reviewed by the USP PACRES team. Country specific communication 
and visibility plans will be put together in consultation with the respective RCOs 
and the Project Management Team in the next quarter of the project.
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3.6 KRA 5: Capacity Building, Research and Innovation

Full title:  The capacity of technical institutions, universities and regional centres   
   providing services in capacity building, research and innovation at 
   regional/national level in support of climate change adaptation and 
   mitigation is strengthened, with staff trained and capacity built.

USP Components: Activity 5.1–2

Target countries: Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, 
   Nauru, Niue, Palau, Papua New Guinea, Republic of Marshall Islands   
   (RMI), Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, Vanuatu

The PhD and Masters in Climate Change scholarships were advertised from 4 October–3 November 
2019, in the above-mentioned 15 countries. The scholarship deadline was extended for a week 
to give a fair chance for applicants from remote Small Island States to submit their applications. 
Applications received were screened by a Selection Committee comprising Dr. Morgan Wairiu, 
Acting Director PaCE-SD, selected USP Academics and the USP PACRES Project Team Leader.  
For the PhD scholarship, a total of 12 applications were received. The best candidate selected for 
the scholarship was Jyoti Prasad, female, age 42, from Fiji. For the Masters scholarship, a total of 
26 applications were recevied. The best four candidates selected were (1) Barnanos Koroa, male, 
age 28, from Solomon Islands, (2) Roslyn Nand, female, age 35, from Fiji, (3) Yvette Tari, female, 
age 32, from Vanuatu and (4) Rahul Prasad, male, age 27, from Fiji.

KRA 5 Communication and Visibility

A press conference is planned to take place at the EU Delegation office in Suva, Fiji to announce 
the five USP PACRES scholarship recipients on 20 February 2020.
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4.1 Recruitments

4.1.1 Challenge: The project faced difficulties with timely recruitment of project staff due to limited 
human resources at the USP Human Resources (HR) Department.

Solution: 
The PaCE-SD team assisted USP HR with the Intra-ACP GCCA+ PACRES project recruitments to 
expedite HR processes. A temporary Project Team Leader was put in place through direct appointment 
for a six-month period (April–September 2019), to carry out project activities until the full time 
position was filled in October 2019. Regular communication was maintained between the PaCE-SD 
team and USP HR office to ensure Intra-ACP GCCA+ PACRES project recruitments were/will be 
complete by the early 2020.

4.1.2 Challenge: Applications received for the Research Fellow position for the Intra-ACP GCCA+ 
PACRES project did not meet the requirements of the terms of references for the advertised role, 
with respect to project deliverables.

Solution: 
The respective positions will be re-advertised. While the position is re-advertised, a short-term direct 
appointment will be made, selecting the best applicant from the initial applications received. The 
USP HR policy allows for direct appointments for up to one year. 

4.2 COP 25 Venue Change

Challenges: 
Due to a civil unrest in Chile, the venue for COP 25 changed from Santiago, Chile to Madrid, Spain. 
The change in venue caused difficulties in travel logistics for the USP PACRES COP 25 participants. 
There was a short time-frame to organize for participant travel, air tickets, visas, accommodation etc. 
Budget constrains were also experienced due to the changes in airfare and per diems.

Solution: 
The PaCE-SD staff were requested to assist with the USP PACRES participants’ travel logistics. 
Staff worked closely with the travel agencies and USP Finance Department to book and purchase 
air tickets and accommodations promptly. The number of participants were reduced, from eight to 
six, to accommodate for budget constraints. The EU immigration services in New Zealand allowed 
for Schengen visas to be processed promptly, through postal services. A special condition for COP 
25 participants.

Challenges and Solutions 
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4.3 Accreditation for USP PACRES COP 25 participates

Challenge: 
It was difficult to get prompt responses from the governments of selected countries to get 
accreditation for the USP PACRES COP 25 participants; in order for the participants to be part of 
their government delegations.

Solution: 
Regular email and telephone follow-ups were carried out with government contacts to get a status 
update on the accreditation. Wherever possible, in person visits/meetings were scheduled for 
follow-ups. As a contingency, if the government in question had not provided the accreditation in 
time, a different Pacific Island government would have been approached with an accreditation 
request.

4.4 USP regional office space

Challenge: 
Operational costs associated with housing RCOs at most USP regional campus are higher than the 
allocated project budget. Selected campuses have limited office spaces and support staff.

Solution: 
Each campus was addressed on a case-by-case basis. An administrative arrangement was 
proposed for the campuses to accommodate the project budget. The Intra-ACP GCCA+ PACRES 
project staff will take lead on project administration with assistance from the campus administration 
and finance staff. Other options that were considered included sharing office spaces with other 
projects and housing staff off campus. As a contingency, the possibility of requesting for shuffling 
funds to cover operational cost for campuses that are unable to work with the above solutions will 
be explored.
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Intra ACP GCCA+ Pacific Adaptation Climate Change and Resilience (PACRES) - USP Compo-
nent Statement of Income and Expenditure for the period 1st January 2019 to 31st December 
2019

5. Financial Report

 Item/Activity            EUR                EUR 
         Overall Budget                 Actual
            (Jan 2019 -June 2023)                     

INCOME 
Disbursement from the Commission              2500,000          815,052
EXPENDITURE

1.0 — Overall Management and Coordination of the Action

1.1 Staff  costs              552,372                         47,404
1.1.1 Project Team Leader               255,603                    34,631
1.1.2  Monitoring And Evaluation Coordinator                 60,080                                        3,585
1.1.3 Senior Research Fellow/Lecturer                  153,609                                   
1.1.4  Project Finance & Administration Coordinator     60,080                                        7,898
1.1.5 Project Interns                 23,000                                        1,291

1.2 Technical staff                  592,101                      8,419 
1.2.1  IT Support Officer                      45,675                                    
1.2.2 Graphic Designer                   53,409                                 3,915 
1.2.3 Research & Country Officers               493,018                                      4,503 

1.3 Travel and subsistence                   60,000                                  1,478 
Project Coordination team travel                 60,000                                        1,478 

1.4 Office costs                           78,500                        13,924 
1.4.1 Office rent                   33,000                                  
1.4.2 Office and IT equipment                 15,000                       12,438 
1.4.3 Consumables and other services                15,000                         1,486
1.4.4 Project office telecommunication                    15,000                                 

1.5. Activity Costs                                                 21,000                           689 
1.5.1 Communication & Visibility                              6,000                           689 
1.5.2  Expenditure verification/Audit                         15,000                                

Total Output 1.0                         1,303,974                       71,914
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Item/Activity            EUR                EUR 
       Overall Budget         Actual
        (Jan 2019 -June 2023)

Result Area 1: Regional organisations in the Pacific have dedicated operational and institutional capacity 
serving the needs of Pacific ACP countries in relation to relevant GCCA+ concentration areas, climate negoti-
ations and the implementation of the Paris Agreement. 

Activity 1.2: Scale up the institutional capacity and knowledge of the Pacific ACP regional organizations 
serving the needs of national governments in climate change negotiations during UNFCCC sessions and pro-
cesses, aiming for increased use of climate science and best practices to inform negotiations and for a more 
balanced representation of women and young people.  

       109,750         42,147

1.2.1 Conduct negotiation training for COP participants      6,000                      4,941

1.2.2 Participate in intersessional meeting and     100,000                      37,206 
COP (6 students/2 staffs)                       

1.2.3 Project team travel              _                              _  

1.2.4 Consultancy                          3,750                              _  

Result Area 3: Pilot adaptation projects including ecosystem-based solutions, implemented and tested in 
ACP regions and in particular in Pacific countries, serving as references for further replication in the Pacific, 
have been scaled-up.

Activity 3.3: Strengthen existing climate change, disaster resilience, sustainable environment and develop-
ment networks and alliances at the regional, national, sub-national and community levels as well as through 
interregional cooperation.              

            175,000          10,442 

3.3.1.1 Conduct a participatory needs analysis                                                
in PNG, Solomon Is, Samoa, Timor Leste, and Vanuatu         12,000            

3.3.1.2 Identify change agents/champions at           9,000                                              
sub-national government and community levels.

3.3.1.3 Determine whether additional resilience          7,500                                 
competency modules are needed.

3.3.1.4 Consultations with ministries of internal         15,500                                              
affairs/local government.
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Item/Activity            EUR                EUR 
       Overall Budget         Actual
        (Jan 2019 -June 2023)

3.3.1.5 Begin outreach, communication, education             20,000                                             
and awareness raising focused on climate and 
disaster resilience. 

3.3.2.1 Revision of existing or development of new      15,000                                            
competency modules on SD planning, as per needs 
analysis from 3.3.1.1 and 3.3.1.4. 

3.3.2.2 Delivery of revised/new accredited training        22,500                                           
to identified change agents.

3.3.3 Local Consultancy          27,500   
                                            
3.3.4 Project team travel                   46,000                    10,442

Activity 3.4 Support the implementation of climate action 
plans, including EbA in communities participating in the 
Locally Managed Community Climate Action network     431,210                                           

3.4.1 Building a Community of Practice:          20,000
Delivering risk resilience priorities                                                            

3.4.1.1 Capacity building to support implementation of         24,000
revised island and community development plans 
and associated monitoring & evaluation.                                                          

3.4.1.2 Development of innovative tools to assist          20,000
communities and sub-national governments in planning. 

3.4.1.3 Assistance in securing funds to support additional        15,000
resilience priorities. 

3.4.1.4i Review and update existing Community Action Plans. 20,000

4.1.4ii support CAP mainstreaming and integration into 
sub-national and national strategic planning processes 
and implementation.
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Item/Activity            EUR                FJD 
           Actual                     Actual

3.4.1.4iii Facilitate training to enhance community 
skills in record keeping, reporting, monitoring 
and proposal writing                                         

3.4.1.4iv Participate in ecosystem-based adaptation 
(EbA) activities

3.4.1.4v Identify community research needs to provide 
Pacific-relevant, evidence-based improvements in 
resilient development strategies.

3.4.2 Mainstreaming CC champions to integrate CC and 
DRM in sub-national SD plans e.g. island plans. 

3.4.2.1 Review existing island/local area development 
plans and identify entry points for climate and disaster resilience. 

3.4.2.2 Support revision of sub-national/island council/
community development plans for CC/DRM integration. 

3.4.2.3 Trainings for change agents/champions in rights-
based approaches. 

3.4.2.4 Introduce concepts around Rights Holders and 
Duty Bearers into review of the plans.

3.4. Strengthening regional coordination in the 5 P-ACP 
countries in coordination with SPREP and SPC. 

3.4.3.1 Two regional workshops to bring together regional, 
national, sub-national, community stakeholders. 

3.4.3.2 Coordinate with SPC/SPREP under KRA 4 to add 
competencies to 8 existing competencies of the Pacific 
TAFE Resilience Certificates 1–4 (USP/SPC PacTVET project). 

3.4.4 Consultancy 

3.4.5 Project Team Travel
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 Item/Activity            EUR                FJD 
           Actual                     Actual

KRA 5: Capacity Building, Research and Innovation

5.1: Strengthen USP’s academic curricula in 
resilience, climate change and disaster risk                _                             _ 
management.

5.1.1 Development and delivery of two candidate    _                              _   
courses to support climate action in the region                
 
5.1.2 Consultancy        _                              _  

5.2 Establish Pacific ACP research programme to 
further strengthen the knowledge capacity of      _                              _  
the region.

5.2.1 Award MSc & PhD research scholarships                _                               _       

Total Key Result Areas                          52,589           126,629    
 
Total Direct Costs                                  124,503           299,790 

Total Indirect Cost (max 7%)                 8,715             20,985
Contingencies (max 5%)                      -                      -  

Total Expenditure                        133,218            320,776

Balance of Funds                       681,834         1,641,776
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Acitivies 2020 2021
Jan   Feb   Mar  Apr  May  Jun   Jul    Aug    Sep  Oct    Nov    Dec    Jan

Overall Recruitment Solomon Islands RCO
Research Fellow
IT Support Offcier

Reporting 2019 Annual Report
Snapshot Summaries

Meetings Technical Coordination 
meeting
Project Steering Committee 
meeting
Coordination meeting
Monthly progress meetings 
(Internal)

KRA 1 COP 25 
Debrief

Facilitated by COP 25 partic-
ipants, back stopping team
Invite EU, PACRES part-
ners, USP staff & students, 
Pre-COP Training partici-
pants

COP Inter-
sessional

2 participants for 2020 inter-
sessional session

KRA 3 Service 
Contracts

Finalize Service Contract 
with PNG
Finalize Service Contract 
with Timor-Leste

Participa-
tory Needs 
Analysis 
via desk-
top review, 
stakeholder 
consul-
tations, 
focus group 
discussions 
(3.3.1.1–4)

Document major climate 
change issues affecting the 
project country.
Identify and examine 
existing national/sub-na-
tional/community plans that 
address said climate change 
issues.
Identify capacity needs as-
sociated with CC and DRM 
documented at national 
levels.
Identify/assess capacity 
needs associated with CC 
and DRM at sub-national 
level, as per the geographi-
cal location identified by the 
project (SPREP PACRES).
Examine/map identified ca-
pacity needs at sub-national 
level against the Resilience 
Certificates (EU PacTVET).

6. Year 2, 2020 Work plan
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Acitivies 2020 2021
Jan   Feb   Mar  Apr  May  Jun   Jul    Aug    Sep  Oct    Nov    Dec    Jan

KRA 3 Identify gaps in the Resil-
ience Certificates with re-
spect to the capacity needs 
at national/sub-national/
community levels.
Identify change agents at 
national, sub-national and 
community levels.
Presentation of CC and 
DRM associated capacity 
needs to relevant govern-
ment ministries.

Amendment 
to the Resil-
ience Certif-
icate (TAFE) 
3.3.2.1

Revision of existing/devel-
opment of new competency 
module
Delivery of revised com-
petency module (in local 
languages)

Capacity 
building at 
sub-nation-
al levels 
(3.4.1.1)

Training change agents to 
implement, monitor and 
evaluate development plans
Networking to promote Com-
munity of Best Practices

Develop-
ment of inno-
vative plan-
ning tools 
(3.4.1.2)

Based on existing infor-
mation and local capacity 
needs

Assist 
sub-national 
governments 
in securing 
funds to 
address 
resilience 
priorities 
(3.4.1.3)

E.g. UNDP Small Grants, 
Embassy (DFAT, JICA, NZ, 
US) Small Grants, ACP 
Climate Support Facility and 
Green Climate Fund Readi-
ness Grants

Community 
Action Plans 
(CAP)

Conduct National/Communi-
ty Consultations to develop 
or enhance island/communi-
ty development action plans 
in upto 5 countries
Support CAP mainstreaming 
and integration into sub-na-
tional and national strategic 
planning processes and 
implementation
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Acitivies 2020 2021
Jan   Feb   Mar  Apr  May  Jun   Jul    Aug    Sep  Oct    Nov    Dec    Jan

KRA 3 Facilitate training to enhance 
community skills in record 
keeping, reporting, monitor-
ing and proposal writing
Participate in ecosys-
tem-based adaptation (EbA) 
activities
Identify community research 
needs to provide Pacif-
ic-relevant, evidence-based 
improvements in resilient 
development strategies.

Mainstream-
ing CC & 
DRM into 
development 
plans (3.4.2)

Review existing island/local 
area development plans and 
identify entry points for cli-
mate and disaster resilience.
Support the revision of the 
sub-national/island council/
community development 
plans for CC/DRM integra-
tion (at least 3 countries, 
depending on agreement 
from the government).
Collaborate with SPC-Re-
gional Rights Resource 
Team and other partners, 
provide training for the 
change agents/champions in 
rights based approaches.
Introduce concepts around 
Rights Holders and Duty 
bearers into the review of 
the plans (in collaboration 
with change agents/SPC, 
RRRT).

Strengthen-
ing regional 
coordination 
(3.4.3)

Conduct regional workshop 
in collaboration with SPREP, 
SPC. Focus on networking 
and sharing successes and 
challenges associated with 
EbA, CC, DRM.
USP to coordinate with SPC/
SPREP to add EbA compe-
tencies to 8 existing compe-
tencies of the Pacific TAFE 
Resilience Certificates 1-4

KRA 5 New climate 
courses

Development of new online 
climate action postgraduate 
courses (5.1)
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The financial forecast for the second year of the USP PACRES project is presented on an annual 
basis. Approximately 79% of the first tranche received is anticipated to be spent by June 2020. The 
project will request for the second tranche around this time, indicative amount: EUR532,397.. 

7. Year 2, 2020 Financial Forecast

 
Item/Activity         EUR                        EUR 
                Jan–Jun 20              Jul–Dec 20

1.0 — Overall Management and Coordination of the Action

1.1 Staff  costs               48,152                   60,953
 
1.1.1 Project Team Leader                    28,400                     28,400
1.1.2  Monitoring And Evaluation Coordinator                  6,676                       6,676
1.1.3 Senior Research Fellow/Lecturer                              6,400                      19,201
1.1.4  Project Finance & Administration Coordinator     6,676                        6,676
1.1.5 Project Interns                                  _                                            _  

1.2 Technical staff                       154,467                      68,299

1.2.1  IT Support Officer                                        2,855                        5,709
1.2.2 Graphic Designer                         5,934                        5,934
1.2.3 Research & Country Officers                   145,678                      56,655

1.3 Travel and subsistence                         2,678                             _

Project Coordination team travel                           2,678                             _   

1.4 Office costs                               7,126                        7,126

1.4.1 Office rent                            3,316                        3,316
1.4.2 Office and IT equipment                                   422                           422
1.4.3 Consumables and other services                           1,722                        1,722
1.4.4 Project office telecommunication                                 1,667                        1,667

1.5. Activity Costs                                1,000                        1,000

1.5.1 Communication & Visibility                                  1,000                        1,000 
1.5.2  Expenditure verification/Audit                                     _                               _   

Total Output 1.0                                    213,423                    137,378  
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Item/Activity         EUR                        EUR 
                Jan–Jun 20              Jul–Dec 20

KRA 1: Regional Support for Climate Change 
Negotiations and Implementing the Paris Agreement

Activity 1.2: Scale-up institutional capacity/knowledge 
of Pacific ACP regional organizations serving the needs 
of national governments in climate change 
negotiations during UNFCCC sessions/processes.      7,922                _

1.2.1 Conduct negotiation training for COP participants      1,245                           _

1.2.2 Participate in intersessional meeting and        6,677                           _ 
COP (6 students/2 staffs)                       

1.2.3 Project team travel              _                              _  

1.2.4 Consultancy                              _                              _  

KRA 3: Scaling-up Adaptation Pilots

Activity 3.3: Strengthen existing climate change, 
disaster resilience and sustainable development 
networks and alliances at regional, sub-national 
and community levels.                73,333                       13,833  

3.3.1.1 Conduct a participatory needs analysis                                                
in PNG, Solomon Is, Samoa, Timor Leste, and Vanuatu         13,650                            _        

3.3.1.2 Identify change agents/champions at                                                
sub-national government and community levels.           2,363                           563

3.3.1.3 Determine whether additional resilience           6,000                             _                                
competency modules are needed.

3.3.1.4 Consultations with ministries of internal          14,350                             _                                       
affairs/local government.



3 9  |  P a c i f i c  A d a p t a t i o n  C l i m a t e  C h a n g e  a n d  R e s i l i e n c e  ( P A C R E S )

Item/Activity          EUR                        EUR 
                 Jan–Jun 20              Jul–Dec 20

3.3.1.5 Begin outreach, communication, education                                                     
and awareness raising focused on climate and       5,338                    1,338                                   
disaster resilience. 

3.3.2.1 Revision of existing or development of new                                             
competency modules on SD planning, as per needs             4,500                    1,500
analysis from 3.3.1.1 and 3.3.1.4. 

3.3.2.2 Delivery of revised/new accredited training       6,750                     2,250                                       
to identified change agents.

3.3.3 Local Consultancy                            8,250                     2,750  
                                        
3.3.4 Project team travel                  12,133                     5,433 

Activity 3.4 Support the implementation of climate 
action plans, including EbA in communities participating     149,436                   33,084 
in the Locally Managed Community Climate Action network                                           

3.4.1 Building a Community of Practice: 
Delivering risk resilience priorities                                                            

3.4.1.1 Capacity building to support implementation of 
revised island and community development plans         6,400                    2,000
and associated monitoring & evaluation.                                                          

3.4.1.2 Development of innovative tools to assist         6,800                    2,400
communities and sub-national governments in planning. 

3.4.1.3 Assistance in securing funds to support              6,000                    2,000
additional resilience priorities. 

3.4.1.4i Review and update existing Community Action Plans.        4,500                       1,500

4.1.4ii support CAP mainstreaming and integration into 
sub-national and national strategic planning processes          2,100                       700
and implementation.
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Item/Activity            EUR           EUR 
                    Jan–Jun 20              Jul–Dec 20

3.4.1.4iii Facilitate training to enhance community 
skills in record keeping, reporting, monitoring            2,700                      900 
and proposal writing                     

3.4.1.4iv Participate in ecosystem-based adaptation                3,000                    1,000
(EbA) activities

3.4.1.4v Identify community research needs to provide 
Pacific-relevant, evidence-based improvements in           3,150                    1,050
resilient development strategies.

3.4.2 Mainstreaming CC champions to integrate CC and 
DRM in sub-national SD plans e.g. island plans. 

3.4.2.1 Review existing island/local area development               6,000                    2,000
plans and identify entry points for climate and disaster resilience. 

3.4.2.2 Support revision of sub-national/island council/               5,100                    1,700
community development plans for CC/DRM integration. 

3.4.2.3 Trainings for change agents/champions in                       3,600                    1,200
rights-based approaches. 

3.4.2.4 Introduce concepts around Rights Holders and               6,000                    2,000
Duty Bearers into review of the plans.

3.4. Strengthening regional coordination in the 5 P-ACP 
countries in coordination with SPREP and SPC. 

3.4.3.1 Two regional workshops to bring together regional,        72,500                          _ 
national, sub-national, community stakeholders. 

3.4.3.2 Coordinate with SPC/SPREP under KRA 4 to add 
competencies to 8 existing competencies of the Pacific             3,333                     3,333
TAFE Resilience Certificates 1–4 (USP/SPC PacTVET project).
 
3.4.4 Consultancy                                    6,667                       6,667 

3.4.5 Project Team Travel                                                                   11,586                       4,634 
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KRA 5: Capacity Building, Research and Innovation

5.1: Strengthen USP’s academic curricula in 
resilience, climate change and disaster risk             604                     604                             
management.

5.1.1 Development and delivery of two candidate            417                     417    
courses to support climate action in the region                
 
5.1.2 Consultancy                188                     188

5.2 Establish Pacific ACP research programme to  
further strengthen the knowledge capacity of           33,767                   56,275  
the region.

5.2.1 Award MSc & PhD research scholarships                    33,767                   56,275 

Total Key Result Areas                      265,064                  103,796    
 
Total Direct Costs                               478,486                  241,174

Total Indirect Cost (max 7%)                        33,494                   16,882 
Contingencies (max 5%)                      _                          _

Financial Forecast for 2020                     511,980                   258,057 






