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Recruitment

In 2021 10 of 11 PACRES staff supported implementation of the PACRES 
USP component, including 6 women and 4 men.

• 5 members of the Project Management Team based in Suva. 
• 1 Research Fellow and 1 Research and Community Officer   
 (RCO) based in Solomon Islands
• 1 RCO based in Samoa
• 1 RCO based in Vanuatu
• 1 RCO consultant based in PNG
• 1 RCO consultant based in Timor-Leste

The RCO Solomon Islands resigned in July 2021 and a new RCO was hired in December 2021. The 
Monitoring and Evaluation (M&E) Coordinator joined the team in October 2021. The Project Team 
Leader (PTL) resigned in December 2021, and is serving a notice period of three months. Human 
resources processes are in progress to recruit a new PTL by the first–second quarter of 2022. 

PACRES USP Component Progress

• The project progress was impacted by COVID-19. Activities requiring face to face interactions 
could not proceed due to social distancing measures and travel restrictions throughout the 
Pacific Islands .

• Nevertheless, the following were achieved in 2021:

A media event to announce the 5 (1 PhD (woman) and 4 Masters (2 women, 2 men)   
scholarship recipients. 

A Pre-COP training was organized 28–30 September 2021 to prepare student, Civil Society 
Organisations and Government participants for the UN Climate Change Conference COP26. 
A total of 45, participants, 26 women & 19 men, joined the training.

Thirteen (9 women and 4 men) students were supported to participate for the COP26 event 
31 October–13 November 2021, virtually.

A cohort of 19 (9 women, 10 men) participants from Vanuatu and Solomon Islands are 
supported studies toward the fully online accredited Resilience Certificate 4 year-long 
programme. The programme commenced on 9 August 2021 and will finish on 31 July 2022.

A training on sustainable agricultural practices in Samoa, implemented 11–13 January 2021 
that had a total of 27 (8 women, 19 men) participants. 

An awareness workshop on Samoa’s Community Integrated Management Plan, with a total 
of 50 participants (16 women and 34 men).

Director’s Message

Director PaCE-SD
Professor Elisabeth Holland
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A ministerial consultation in Solomon Islands was held to present the findings of the 
Participatory Needs Analysis associated with PACRES sites, with 32 (3 women, 29 men) 
representatives from various government departments participated in the session.

A capacity needs assessment was held for the Water Resource Management (GMF) 
committee in Timor-Leste, with a total of 58 participants (14 women, 44 men).

A tree planting event was supported in Vanuatu over 17–19 May 2021 to enhance the 
understanding and capacity of change agents from Provincial and Municipality offices and 
communities.   A total of 24 change agents: 14 women and 10 men, participated in the event 
focused on tree planting and nurturing.

The PACRES Scholarship supported 1 PhD student (1 woman) and 4 Master of Science 
stundens (2 women, 2 men). The total number of PaCE-SD students studying climate change 
in 2021 was 179: 108 women, 71 men. Of these 147: 89 women and 58 men, were enrolled 
in Postgraduate Diploma, 21: 15 women and 6 men, in Masters and 11: 4 women and 7 men, 
in PhD programmes.

o

o

o

o
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The European Union (EU)-funded Intra-ACP GCCA+ Pacific Adaptation to Climate Change and 
Resilience Building (PACRES) programme is a four-year project delivered jointly by four Council 
of Regional Organisations of the Pacific (CROP) partners: the Secretariat of the Pacific Regional 
Environment Programme (SPREP), the Pacific Islands Forum Secretariat (PIFS), the Pacific 
Community (SPC) and The University of the South Pacific (USP). The programme aims to ensure 
better regional and national adaptation and mitigation responses to climate change challenges 
faced by Pacific countries of the Organisation of African, Caribbean and Pacific States (OACPS) at 
operational, institutional, and financial levels.

The present report documents the progress of the Intra-ACP GCCA+ PACRES — USP Component, 
for the year 2021. The University of the South Pacific leads the capacity development component of 
the programme through the following Key Result Areas (KRA): 

• KRA 1. Regional organisations in the Pacific have dedicated operational and institutional capacity 
serving the needs of Pacific OACPS countries in relation to relevant GCCA+ concentration 
areas, climate negotiations and implementation of the Paris Agreement.

• KRA 3. Pilot adaptation projects including ecosystem-based solutions, implemented and tested 
in OACPS regions and in particular Pacific countries, serving as references for further replication 
in the Pacific, have been scaled-up. 

• KRA 5. The capacity of technical institutions, universities and regional centres providing services 
in capacity building, research and innovation at regional/national level in support of climate 
change adaptation and mitigation is strengthened, with staff trained and capacity built. 

The COVID-19 pandemic continued to impact the PACRES USP component implementation in 2021. 
Overall progress was slowed by the frequent movement restrictions triggered by the COVID-19 
waves. Nevertheless, in 2021 the PACRES USP component continued implementation with almost 
80% project personnel on board, participated in project management meetings, supported virtual 
participation of young negotiators for the United Nations (UN) Climate Change Conference COP26, 
virtual and face-to-face trainings and workshops and continued to support five postgraduate climate 
change student researchers from Pacific-OACPS countries.

The Project Management Team had five of six staff on aboard by the end of 2021. Four of the 
Research and Community Officers (RCOs) were engaged with PACRES USP throughout 2021. The 
Solomon Islands’ RCO resigned in July 2021; a new RCO was hired by December 2021. The Project 
Team Leader (PTL) resigned in December 2021; HR processes are in progress to recruit a new PTL 
by quarter 1–2, 2022.

The PACRES USP team participated in two Technical Coordination Group (TCG), the PACRES 
Steering Committee and the second OACPS Programme Steering Committee meetings in 2021. 
The TCGs were held on 12 April and 21 October 2021, the PACRES Steering Committee meeting 
was held on 31 August 2021, and the OACPS Programme Steering Committee meeting was on 3 
and 5 February 2021, Central European Time. All meetings took place virtually.

Executive Summary
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Below is a summary of the PACRES USP Component achievements in 2021.  

KRA 1: A number of activities took place to support young negotiators for the UN Climate Change 
Conference COP26. A three-day Pre-COP training on COP processes was organized to prepare 
participants for COP26. A total of 45 participants, 26 women and 19 men, participated in the training 
held 28–30 September 2021. The six students who were selected to provide direct support to the Fiji, 
Solomon Islands, Tuvalu and Vanuatu government delegations during the COP26 event participated 
remotely at the Small Islands Developing States (SIDS) preparatory meeting 27–28 October 2021. 
Thirteen (9 women and 4 men) climate change postgraduate students were supported to participate 
virtually for the COP26 event 31 October–13 November 2021. These 13 students also participated 
in the virtual EU-Pacific Green-Blue Alliance — Youth Dialogue on 14 October 2021.

KRA 3: Progress on capacity development activities in the five PACRES countries, Papua New 
Guinea, Samoa, Solomon Islands, Timor-Leste and Vanuatu, was slow due to the impacts of 
COVID-19. The following were achieved in the PACRES countries throughout 2021. 

• Papua New Guinea: 1) Participatory Needs Analysis (PNA) at Karama, 2) discussions and 
consultations for implementation in Keapara, and 3) an initial meeting with national stakeholders 
to strengthen networks. 

• Samoa: 1) a follow up training on sustainable agricultural practices in Savaii implemented 
on 11–13 January 2021 with  a total of 27 (8 women, 19 men) participants. 2) An awareness 
workshop on implementation of the Community Integrated Management (CIM) Plans 2018–
2028 that encompassed eight PACRES villages in Savaii on 27–30 September 2021. A total 
of 50 participants (16 women and 34 men) participated. 3) A second workshop to strengthen 
networks, create awareness and promote dialogues on climate change among government, 
CSO and community representatives was supported during Samoa’s National Environment 
Week 1–5 November 2021. 4) Samoa’s National Climate Change Policy was distributed across 
47 community representatives, consisting of 149 village mayors and 47 district representatives. 
5)Seedling planting for greenhouses was supported for about 43 communities to support 
greening of seawalls.

• Solomon Islands: 1) Mr. John Walenenea resigned from his RCO position in July 2021 and Ms. 
Noella Dorevella took over as RCO for Solomon Islands in December 2021. Noella Dorevella 
recently completed her research based MSc Climate Change. 2) A ministerial consultation was 
organized to present the findings of the PNA associated with PACRES sites. A total of 32 (3 
women, 29 men) representatives from various government departments participated. 3) Nine 
people: 3 women and 6 men from Solomon Islands have undertaken the accredited Resilience 
Certificate 4, a fully online one-year training programme delivered through USP’s Pacific 
Technical and Further Education program (TAFE).

• Timor-Leste: 1) a capacity needs assessment was carried out for the Water Resource 
Management (GMF) committee associated with the Letefoho Post Administration and eight 
villages with a total of 58 participants (14 women, 44 men). 2) A climate change and disaster 
risk awareness workshop was organized for Karau Mate and Ailoc villages in Dili, in response 
to the flash floods in April 2021. A total of 46 people (18 women and 28 men), participated in the 
activity.
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• Vanuatu: 1) a grant writing workshop using PACRES SPC’s small grants call as a case study, 
was organized to train a total of 15 participants (7 women, 8 men). Two of the community NGOs 
that participated in this workshop managed to successfully secure the PACRES SPC small 
grants. 2) A three-day tree planting training was organized in collaboration with the SPREP 
PACRES and Departments of Climate Change and Forest teams 17–19 May 2021. A total of 24 
(14 women and 10 men) change agents participated in the event and planted 500 mahogany 
seedlings at PACRES sites. 3) A seed collection, storage and plant propagation awareness 
workshop was organized in collaboration with the Department of Forest from 28–30 September 
2021. A total of 22 people: 12 women and 10 men participated. 4) Ten people 6 women and 
4 men from Vanuatu have undertaken the accredited Resilience Certificate 4, a fully online 
one-year training programme delivered through USP’s Pacific Technical and Further Education 
(TAFE).

Findings of the PNA from the five PACRES countries were shared with the PACRES SPC team to 
inform the Resilience Qualification Validation Workshop, held 2–5 March 2021.    
  

KRA 5: The PACRES USP component supported the development of a course on Geospatial Data 
Applications for Environmental Planning and Management (PC440), a mandatory course for the 
stream on Spatial Analysis and Planning for Islands and Oceans Stewardship (IOS). Paperwork 
for the course proposal is complete and ready for submission for the USP new course approval 
processes in 2022. Consultations began with USP’s School of Law and Social Science (SoLaSS) 
to identify possibilities on a new postgraduate course development or amendments to an existing 
course to include multilateral agreement reporting contents in the USP curricula. Further discussion 
on this will continue in 2022. The PACRES USP continued to support 1 PhD (woman) and 4 Masters 
(2 women and 2 men) in Climate Change students in their second year of studies.

Nearly all interactive activities in 2021 took place virtually due to COVID-19 restrictions. As a result, 
associated communication and visibility were mostly through social media platforms, PACRES USP 
webpage and radio talk shows; story links are included in various sections of the report.         
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The Pacific region is particularly vulnerable to the adverse impacts of climate change.  Its unique 
environment and social and economic challenges limit Pacific ACP countries’ capacity to reduce 
vulnerability and exposure to climate change impacts.  The impacts of climate change threaten the 
existence of Pacific Small Island Developing States (SIDS) as sovereign nations including their 
ecosystems, sources of livelihoods, health, agriculture, water, infrastructure and more importantly 
their people. The seriousness of the impacts of climate change on the lives and livelihoods of the 
Pacific OACPS people have led to the Pacific Forum Leaders to emphasize and prioritize on well-
informed and coordinated regional and national responses to current and projected climate change 
and disaster impacts.  

The present Intra-ACP GCCA+ PACRES project provides direct support to Pacific ACP countries 
through USP, in collaboration with SPREP, SPC and PIFS, under a separate co-delegation agreement 
to implement activities that are directly relevant to the implementation of national climate change 
adaption and mitigation priorities, Nationally Determined Contributions (NDCs) and other elements 
of the Paris Agreement relevant to the region.   

In line with the overall objective of the Intra-ACP GCCA+ Programme, the overall objective of the 
present project is to increase the resilience of Pacific ACP countries to climate change and achieve 
the UN’s Sustainable Development Goals in particular Goal 13 “Take urgent action to combat climate 
change and its impacts” in order to reduce poverty and promote sustainable development. In line 
with the specific objective of the Intra-ACP GCCA+ Programme, the specific objective of the Intra-
ACP GCCA+ PACRES project is to ensure better regional and national adaptation and mitigation 
responses to climate change challenges faced by Pacific ACP countries at operational, institutional 
and financial levels.  

The University of the South Pacific’s role in achieving the above objectives is capacity development. 
In addition to supporting young climate change negotiators and providing scholarships to support 
climate change research, the USP component also involves training key change agents at sub-
national levels in five P-ACP countries: 1) Papua New Guinea, 2) Samoa, 3) Solomon Islands, 4) 
Timor-Leste, and 5)  Vanuatu. Using the modules from the Resilience Certificates as a reference, 
USP will conduct a Participatory Needs Analysis (PNA) to gauge training needs at sub-national 
and community levels in the geographical location and within the sector identified by SPREP. 
Training will be delivered at sub-national and community levels as per identified need. The USP 
will work on building a community of practice, supporting the development of an innovative tool for 
sub-national/community development planning, followed by workshops to train communities and 
adaptation practitioners. In addition, depending on permission from governments, USP will aim to 
integrate climate change, disaster risk management, and rights based approaches in sub-national 
development plans. Change agents/champions will also be trained on rights-based approaches. 
Wherever possible, USP and SPREP will coordinate to complement training activities delivered at 
sub-national and community levels. Coordination with EU GCCA+ SUPA and the PEUMP projects 
will be undertaken when possible. 

1. Introduction
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2.1 Pre-COP Training in Preparation for COP26 Glasgow Climate Change 
Conference

A key objective of the PACRES programme is to develop the capacity of young Pacific climate 
negotiators to ensure that Pacific regional organizations have dedicated operational and institutional 
capacity serving the needs of Pacific-OACPS countries in relation to relevant Intra-ACP GCCA+ 
concentration areas, climate negotiations, and the Paris Agreement implementation. As a contribution 
towards this objective, the PACRES USP component organized a virtual Pre-COP training to prepare 
the six student participants and a team of 10 student back stoppers the programme supported for 
the twenty-sixth Climate Change summit. The three-day event took place 28–30 September 2021, 
aimed to prepare participants on the overall structure and process of the UNFCCC Conference of 
Parties (COP). A total of 45 participants: 26 women & 19 men, joined the training. The participants 
included USP students and representatives from selected Pacific Small Islands Developing States 
(PSIDS) government delegations, Civil Society Organisations, Pacific Conference of Churches, 
Pacific Resilience Partnership (PRP) Youth Hub, and PACRES partners. Key topics covered during 
the training included PSIDS COP26 priorities, climate science and findings of the latest IPCC report 
AR6, oceans and climate, climate diplomacy, loss and damage, adaptation, gender and climate 
change, faith-based organisations, youth and communication. Following this training the PACRES 
supported student participants joined the virtual UNFCCC COP26 PSIDS Preparatory Meeting from 
5–8 October 2021 organized by SPREP to continue their preparations for the Glasgow COP26 from 
31 October–12 November.

Follow links for stories: https://www.usp.ac.fj/news/seven-usp-postgraduate-students-for-glasgow-cop-26/; 
https://www.facebook.com/pacesdusp/posts/2175361939262635; 
https://www.facebook.com/pacesdusp/posts/2157533354378827

2. 2021 Highlights
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2.2 Virtual Participation of USP Students at COP26 Glasgow Climate Change 
Conference (COP26)

The Covid-19 pandemic challenges prevented PACRES student participants from traveling to 
Glasgow, Scotland for an in-person participation.  Nonetheless, a team of 13 (9 women and 4 men) 
PACRES supported students joined the happenings of the COP26 event virtually 31 October–13 
November 2021. Six of the 13 students formed the core team that directly provided back stopping 
support to the Fiji, Solomon Islands, Tuvalu, and Vanuatu Government technical teams. While 
the remaining seven students supported this core team of six. This year the Pacific Small Islands 
Developing States (PSIDS) had a smaller representation at COP26. Due to the Covid-19 pandemic 
challenges only a few PSIDS countries attended the Climate Change Conference in Glasgow, 
while others were represented by their overseas missions. Similar to the PSIDS countries that 
were not able to participate in the face-to-face event at Glasgow, the USP student participants, to 
enable a more coordinated approach, joined the virtual sessions from a central location at USP. 
Only two students participated from separate locations, one from Solomon Islands and one from 
New Zealand. Since COP26 was not organized as a hybrid event, the students were unable to 
join negotiations. However, despite the 12 hours’ time difference, they managed to follow various 
discussions and side events during the COP26 period. This year’s COP26 saw both wins and losses 
in the fight against climate change.  Some of the promising outcomes included the finalization of 
the Paris Rulebook, more financial pledges made towards developing countries to combat climate 
change, strengthening the plans for countries towards limiting global warming to 1.5 degrees, and 
for the first time, discussions on phasing out/down of coal were recorded in decision texts. Despite 
the agreements to work towards reducing emissions the world has a long way to go to keep to the 
1.5 degrees target.         

.         

Follow link for stories: https://www.facebook.com/pacesdusp/posts/2175361939262635
Refer to section 5 on Communication and Visibility for more story links.
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2.3 Tree Planting Event — Vanuatu

A three-day tree planting training was organized through USP’s European Union Intra-ACP GCCA+ 
A three-day tree planting training was organized through USP’s PACRES team in Vanuatu. The 
event took place 17–19 May 2021, and was held in collaboration with the PACRES SPREP and USP 
teams and the Vanuatu Department of Climate Change, Department of Forest. The event aimed to 
enhance the understanding and capacity of change agents from Provincial and Municipality offices 
and communities, in the area of tree planting and nurturing. The trainees were from communities 
surrounding the Tagabe River, Tanvasoko Area Council’s Blacksands communities, Port Vila Northern 
Ward’s Tagabe and Ohlen communities. The first two days of the training were classroom based at 
the Department of Forests, including lessons at the Department of Forest nursery area. The third 
day focused on tree planting in Erangorango, the upper Tagabe River watershed and zone 3 of the 
Matnakara Protection Zone of the Port Vila Water Source. The training was facilitated by Mr. Ioan 
Viji, the SPREP PACRES Nursery Officer, and Mrs. Judy Kalotap, the Shefa Forest Officer from the 
Department of Forest. A total of 24 change agents: 14 women and 10 men participated in the event. 
The participants planted 500 mahogany seedlings. It is hoped that the change agents are now able 
to confidently organize their own community tree planting events, care for trees planted and replace 
trees killed by natural disasters such as cyclones and flooding. In addition, the tree-planting would 
stablize and protect the upper Tagabe River Catchment area. Over the years the Tagabe River level 
has dropped significantly. Most of the trainees who participated in the event depend on the Tagabe 
River for most of their water needs.

Follow links for stories: https://pace.usp.ac.fj/usp-eupacres-implements-tree-planting-for-sustainability-initiatives-to-commu-
nities-in-vanuatu/
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2.4 Resilience Certificate 4: Solomon Islands & Vanuatu

The University of the South Pacific (USP) in collaboration with the Department of Climate Change 
organized a launch event to congratulate and support the Vanuatu accredited Resilience Certificate 4 
awardees in August 2021. The PACRES USP component is supporting a cohort of 19 students, nine 
from Solomon Islands and 10 from Vanuatu, to undertake the Resilience Certificate 4 training. Of the 
10 from Vanuatu five are from the Department of Climate Change, two are from the National Disaster 
Management Office, one from the Department of Energy and Department of Water Resources, 
one from Maro Landscaping and Botanical Gardens (MLBG — a community non-government 
organization) and one from the Adventist Development & Relief Agency (ADRA — the Seventh 
Day Adventist NGO). The Resilience Certificate 4 is a yearlong programme and is being fully online 
through USP’s Pacific Technical and Further Education (TAFE) department. 

Follow links for stories: https://www.facebook.com/
pacesdusp/posts/2130325850432911
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2.6 Contribution of Women towards Small-scale fisheries 

A PACRES Masters research student recently published an article in the 
Women in Fisheries Information Bulletin (#34) on “recognizing the contribution 
of women in small-scale fisheries to improve food security and resilience in 
Fiji”. Ms. Roslyn Nand, a second year PACRES supported Master of Science 
Climate Change student, highlighted the limited consideration given to small-
scale women fishers in the Pacific Island Countries and Territories (PICT). In 
her article Roslyn focused on previous studies that report women’s immense 
contribution to small-scale fisheries and the lack of information. Fisheries data 
are documented for direct, formal, and paid fishing activities, mostly carried 
out by men. Activities carried out by women are unpaid, informal, and indirect, 
and are not recognized and reported. The lack of data paints an incomplete 

picture of women’s role in small-scale fisheries, undervaluing their contribution towards food security, 
small-scale fisheries resource management and building resilience in the PICTs. To correct the 
oversight, Ms. Nand has expanded her research to examine and documenti the role of women 
in small-scale fisheries in the. Ms. Roslyn Nand original research topic examines the impacts of 
climate change on small-scale fisheries, particularly on food insecurity, in Tailevu and Serua coastal 
communities in Fiji. She hopes to enable better coastal resource management and policy planning 
to increase food security and resilience in Fiji by providing the research evidence to infrom deciions. 

Follow link for story: https://pace.usp.ac.fj/wp-content/uploads/2018/04/WIF34_48_Nand.pdf 

2.5 Student Research 

Amid Covid-19 restrictions two of the PACRES sponsored students carried out their fieldwork in Fiji 
sites. Rahul Prasad (Mr), who is working on impacts of climate change on sugarcane production for 
his Masters research, completed a two-week data collection exercise across five villages in Nadogo 
District in Fiji. Data collection was through interviews and consultations with sugarcane farmers to 
record their experiences on impacts of tropical cyclones, floods and droughts on sugarcane production. 
Rahul’s preliminary findings indicate sugarcane farmers opt for cash crops, livestock and labor work 
as alternative livelihood when the sugarcane yield is low. A second student Jyoti Prasad (Ms), who 
is a PhD candidate working on ecosystem-based adaptation (EbA) for food security and livelihoods 
in the agriculture sector, completed her field work in two locations in Fiji: Cakaudrovo (Taveuni) and 
Macuata (Vanua Levu) provinces. Jyoti’s data collection focused on people’s livelihood, food and 
nutrition sources, sustainable land management and existing EbA practices across 10 villages. Her 
initial findings include that unemployment has caused urban-to-rural migration and villagers focus 
on farming for their food source. The present situation has also promoted traditional practices for 

obtaining food: subsistence farming and 
barter systems are prominent across the 
study sites. In non- Covid-19 times, when 
villagers are gainfully employed in Fiji’s 
urban areas, dependence on subsistence 
agriculture to sustain their livelihoods 
declines.

Follow link for story: https://twitter.com/Chris_AWard/
status/1384605599380348934;  https://twitter.com/
Chris_AWard/status/1389383882856755203
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Project implementation continued to be impacted by the on-going COVID-19 pandemic in 2021.  
The lockdowns and social distancing measures in PACRES countries continued to cause delays in 
implementation; the impact was felt particularly from the second quarter of 2021. With the arrival of the 
delta variant, community transmission of COVID-19 cases expanded in Fiji, Papua New Guinea and 
Timor-Leste.  The PACRES staff worked from home for more than six months in 2021. The frequent 
changes in states of emergencies and lockdowns, and the continued social distancing requirements, 
limitations on the number of people at gatherings and a shift of government priorities to address the 
health and economic crisis brought on by the pandemic, slowed PACRES implementation.    
       
Listed below are overall impacts of the COVID-19 pandemic:

• Regional workshops and meetings, including face-to-face attendance at the COP26 event in 
Glasgow, could not happen due to international travel restrictions.

• States of Emergencies/lockdowns in the project countries slowed down and/or halted project 
implementation. Activities requiring person to person interactions were postponed, resulting in 
delays to meet planned timelines for 2021.

• Expenditure associated with postponed activities were deferred. 

• Recruitment of both the Monitoring and Evaluations (M&E) Coordinator and the Research 
Fellow were impacted by the pandemic. The lockdown and government office closures delayed 
work permit approvals by the Fiji Immigration office for the two Solomon Islands nationals 
hired. Although the M&E Coordinator commenced work from November 2021, new issues 
emerged with the Research Fellow position. Milton Keremama, the Solomon Islander candidate 
selected for the Research Fellow position, refused to get inoculated against COVID-19. Since 
it is mandatory for all USP employees to get vaccinated against COVID-19 (unless there is a 
medical condition), Milton Keremama will not be able to work for USP.

• The PACRES scholarship recipients who had study sites outside of Fiji were unable to proceed 
with field work. 

Due to the disruptions caused by the pandemic the overall progress in 2021 was slow. As a result, 
a few 2021 targets were not achieved, with pending activities pushed into the first two quarters of 
2022. Nonetheless, adaptive management strategies were devised to rise to the challenge:

• More frequent virtual coordination meetings were organized to strengthen PACRES USP 
management and implementation while the Fiji-based management team operated from home. 
The following systems were setup to continue daily operations via remote settings:

To ensure regular communication with PACRES RCOs the IT Support Officer organized 
alternate means of communication through Zoom and telephone services by working closely 
with the USP Campus IT staff in Samoa, SI and Vanuatu. Voice over IP services (WhatsApp 
and Messenger) were used for communicating with PNG and Timor-Leste RCOs.

3. Impacts of COVID-19 Pandemic

o
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The Pacific Centre for Environment and Sustainable Development (PaCE-SD) assisted to 
purchase the most appropriate Internet services for working from home.

Project finance and administration were managed through a cloud system setup through 
USP IT support services to obtain e-approvals where possible. 

• Consultations/meetings in countries that allowed gatherings of 5–20 people continued. 
Approaches for consultations and meetings were altered as per advice from the respective 
PACRES country governments. Many of the consultations and meetings were organized virtually.

• Coordination and Steering Committee meetings, and regional workshops were organized 
virtually.

• Two of the PACRES scholars with study sites in Solomon Islands and Vanuatu carried out their 
interviews and surveys virtually through the aid of in-country Research Assistants.

o
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1. ROM Review

The required Results Oriented Monitoring (ROM) to review the PACRES USP Grant Agreement was 
implemented by two ROM experts engaged by the European Commission (EC). Ms. Janet Bedasse 
(lead expert) and Mr. Martin Ede carried out the review remotely across six countries, Fiji, Papua 
New Guinea, Samoa, Solomon Islands, Timor-Leste and Vanuatu, 19 April–28 May 2021. The Fiji-
based Management Team and in-country RCOs organized the logistics for the ROM interviews. A 
separate ROM review was carried out at the same time for the PACRES Delegation Agreement.

Overall, the ROM experts reported that Covid-19 impacts aside, “the intervention is very relevant for 
the Pacific as it constitutes a response to Climate Change (CC) priorities identified in the Framework 
for Resilient Development (FRDP) in the Pacific (2017-2030). Stakeholders exhibit ownership 
and effective commitment to its objective. The coordination and collaboration approach used by 
the implementing partners is excellent. The intervention’s human resources are professional, and 
experts in their field of practice. The Communication and Visibility Plan is compliant with set EU 
rules” (Appendix I, ROM Report). The ROM recommendations highlighted the following; the need 
for a gender and human rights based approach action plan for overall implementation, to capture 
qualitative in addition to quantitative indicators, quality control requirement for output documents by 
RCOs, and that RCOs require up-skilling to better comprehend the capacity building elements of the 
PACRES USP component.

The ROM reports for the Grant Agreement and the Delegation Agreement were discussed by the 
PACRES partners, USP, SPREP, SPC and PIFS, and the EU. As an output of the discussion a 
list of responses and timelines to address the recommendations outlined in the ROM reports was 
submitted to the EU. The ROM report and responses to the recommendations submitted to the EU 
are attached as appendices I and II, respectively.

4.2 Recruitment and Management

Nine of the 11 PACRES USP personnel were serving the project over most of 2021, including four 
women and five men. Of these four comprised the management team based at USP’s Laucala 
Campus, Fiji and five Research and Community Officers (RCOs) based in respective PACRES 
countries. Changes in project personnel included:

• Mr. John Walenenea, RCO Solomon Islands, resigned from his position on 29 July 2021.

• To replace Mr. Walenenea, Ms. Noella Dorevella was hired through USP’s direct appointment 
process. Ms. Dorevella commenced as RCO Solomon Islands from 22 December 2021.

• Ms. Linda Vaike commenced as the Monitoring and Evaluations Coordinator from 14 October 
2021.

• Dr. Prerna Chand resigned from the Team Leader position on 17 November 2021 and is currently 
serving her three months’ notice period. To minimize impacts on project implementation USP 
HR is re-considering an extension on Dr. Chand’s notice period to the last week of March 2022. 
The Team Leader position is currently advertised and the new Team Leader is anticipated to be 
recruited in the second week of April 2022.

4. Progress and Performance
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• The initial delays in recruiting Mr. Milton Keremama as a Research Fellow was caused by slow 
processing of his work permit by the Fiji immigration office due to the impacts of COVID-19. Later 
Mr. Milton Keremama refused to get vaccinated against COVID-19, while under USP policy it 
is mandatory for all employees to get vaccinated unless they have a medical condition that 
prevents them from getting vaccinated. In the absence of medical reasons in Milton Keremama’s 
case, USP HR is organizing a revocation letter for him. 

Table 1: PACRES USP Component staff and their time allocations for the PACRES programme. 
1The Team Leader resigned in quarter 4, 2021. 2The M&E Coordinator joined the team from 14 
Oct 21. 3John Walenenea resigned from the RCO position in quarter 3, 2021. Noella Dorevella 
commenced as RCO Solomon Islands from 22 Dec 21.

To ensure effective coordination and promote free communication, the PACRES USP component 
staff organized regular virtual meetings (weekly for the management team, monthly for regional 
staff) that served both as report out and planning sessions. These meetings helped to track regional 
progress and, evaluate and address challenges encountered by team members, particularly those 
that arose due to the COVID-19 crisis. 

Staff Position Time
Dr. Prerna Chand1 Team Leader 100%
Ms. Sainimili Elliot Finance & Administration Coordinator 50%
Ms. Linda Vaike2 Monitoring & Evaluations Coordinator 50%
Mr. Christopher Ward Graphics Designer & Events Coordinator 75%
Mr. Savneel Kant IT Support Officer 50%
Ms. Karen Komiti Research & Community Officer, Samoa 100%
Mr. John Walenenea/Ms. Noella 
Dorevella3

Research & Community Officer, Solomon Islands 100%

Mr. Morris Harrison Research & Community Officer, Vanuatu 100%
Ms. Sarah Griffin Research & Community Officer, Papua New Guinea 

(consultant)
100%

Mr. Leonardo Rosa Research & Community Officer, Timor-Leste 
(consultant)

100%
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Technical Coordination Group Meeting

Two Technical Coordination Group (TCG) meetings were held in 2021. The first TCG was held on 
12 April 2021 via a hybrid mode. Attendance: Noa Sainz-Lopez, Gabor Sasvari, Kamni Narayan, 
Elizur Nashon (EU), Martin Sharp, Semi Qamese, Nanette Woonton, Carmen Fepuleai (SPREP), 
Teea Tira, Ledua Vakaloloma, Ritesh Verma (PIFS), Mélanie Farman (SPC), Elisabeth Holland, 
Prerna Chand, Sainimili Elliot and Christopher Ward (USP). The PACRES SPREP and SPC teams 
joined the meeting virtually from Samoa and New Caledonia, respectively. The PACRES USP and 
PIFS teams gathered with the EU focal points at the Suva EU Delegation office. The new EU focal 
point, Mr. Gabor Sasvari, was introduced to the PACRES teams. The PACRES partners provided 
updates on their components, and discussed and updated the contingency plan associated with the 
COVID-19 pandemic. The PACRES partners planned to continue updating the contingency plan 
regularly.

The second TCG meeting was held virtually on 21 October 2021. In attendance were Gabor Sasvari, 
Patrick Daniel-Ramananarivo, Dirk Homann, Elizur Nashon (EU), Martin Sharp, Semi Qamese, 
Laura Mitchell (SPREP), Teea Tira, Ledua Vakaloloma, Ritesh Verma (PIFS), Mélanie Farman 
(SPC), Prerna Chand, Linda Vaike, Sainimili Elliot, Savneel Kant and Christopher Ward (USP).  
The meeting discussions and outcomes included updates from all agencies, impacts, challenges 
and strategies associated with Covid19. The key challenges highlighted were difficulties in hiring 
local consultants, face-to-face meetings/trainings. Wherever possible, activities are proceeding 
virtually. The EU commented on slow progress and expenditure. The recommendations from the 
ROM review of both the Grant Agreement (USP) and the Delegation Agreement (SPREP, SPC and 
PIFS) highlighted a Gender Action Plan aligned with COP23 GAP and need to capture qualitative 
information in logical framework. 

In addition to the above TCG meetings, there were regular informal virtual/telephone coordination 
meetings among the PACRES partner organizations, USP, SPREP, SPC and PIFS, for better 
coordination and collaboration. 
 

Steering Committee Meeting

Similar to 2020, the 2021 PACRES Steering Committee meeting took place virtually on 31 August 
2021 due to the COVID-19 pandemic. The meeting provided national representatives from PACRES 
countries an update on the programme progress and feedback on the way ahead. Prior to the 
meeting, a draft PACRES Annual Report for the period 1 July 2020–30 June 2021 was shared with 
the participants, with a request for comments. No changes were requested by the participants. The 
report was submitted to the EU Delegation for the Pacific in Suva and the OACPS in Brussels. National 
representatives from 13 partner countries, the EU, OACPS Secretariat, the Swiss Confederation 
and PACRES partners, SPREP, PIFS, SPC and USP, participated in the meeting. The PACRES 
partners presented on progress from July 2020–June 2021 together with plans for 2022. In her 
closing remarks the Chair, Ms. Luanne Losi, Acting Manager Adaptation Branch, Climate Change 
and Development Authority, Papua New Guinea, welcomed the progress made over the past year 
despite the challenges faced by the region. 

4.3 Meetings
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In light of the frequently changing conditions due to the pandemic, the Chair advised that the PACRES 
team may reach out to partner countries in the coming months to seek their support on possible 
changes to programme activities. A report on the Steering Committee is included as appendix III.

Organisation of African, Caribbean and Pacific (OACPS) Meetings

The Second Programme Steering Committee (PSC) Meeting of the Intra-ACP GCCA+ Programme 
was held virtually on 3 and 5 February 2021, Brussels time (4 and 6 February 2021 Fiji time). 
The PACRES USP team participated in the two-days meeting with 11 other Regional Component 
organisations. In addition to receiving programme updates, the OACPS decided to provide trainings 
on the Typeform and ACP NDC tools to regional partners. Following this the OACPS Secretariat 
organized trainings in coordination with the USP and SPREP PACRES teams. The PACRES teams 
participated in the following virtually trainings: (1) Typeform tool on 17 (Brussels time)/18 (Fiji time) 
March 2021, to enable reporting of programme implementation by regional partners based on the 
programme logical framework, and (2) ACP NDC tool on 23 (Brussels time)/24 (Fiji time) March 2021, 
to help OACPS Member States in the revision/finalization of their respective NDCs in readiness for 
submission. Prof. Elisabeth Holland, Director PaCE-SD and Ms. Linda Vaike, USP representative to 
the One CROP Plus team also participated in this training. 

The OACPS organized the Second Regional Technical Meeting on 12 July 2021 Brussels time 
(13 July 2021 Fiji time). The meeting discussed priority climate actions with implementing OACPS 
regional organizations in the Intra-ACP GCCA+ Programme, and determined alignment of messaging 
and advocacy actions for OACPS Member States and regions in view of COP26. The Pacific 
representation at the meeting included PACRES: USP (Prerna Chand), SPREP (Martin Sharp, Semi 
Qamese), SPREP: Espen Ronneberg, Sione Fulivai. Sione Fulivai from SPREP presented for the 
Pacific region, highlighting key thematic areas (mitigation, NDCs, adaptation, loss and damage, 
finance and oceans), advocacy and outreach, Post COP25 analysis workshop in June 2020, PSIDS 
virtual preparatory meeting for climate conference intersession (Subsidiary Bodies meeting June 
2021), UK-Pacific Climate Dialogue in July 2021 and Pacific Voyage towards COP26: One CROP 
Plus and Pacific Pavilion plans. The outcomes of the meeting encompassed: emphasis on common 
priorities highlighted by the regions that align with OACPS resolution on climate action, addressing 
the 1.5°C long term temperature goal, increase NDC ambition to reduce emission, climate finance, 
adaptation, links to Article 6 on markets, loss and damage, capacity building and youth. Additional 
issues highlighted: ocean climate nexus (Pacific), biodiversity, and food and nutrition security. 

Outlined below are progress updates as per PACRES USP Component KRAs. See appendix IV for 
progress updates as per the logical framework.
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The activities planned under KRA 1 for 2021 were to support young Pacific negotiators for the 
UNFCCC COP26 Glasgow Climate Change Conference.

Pre-COP Training

The PACRES programme supported a three days virtual preparatory training for PACRES USP 
student participants in preparation for the Glasgow Climate Change Conference COP26. In addition 
to the USP student participants, representatives from selected PSIDS governments, Civil Society 
Organisations, Pacific Conference of Churches, Pacific Resilience Partnership (PRP) Youth Hub 
and PACRES partners also joined the training. A total of 45 participants, 26 women and 19 men, 
participated in the training 28–30 September 2021. Discussions and presentations over the three 
days focused on PSIDS COP26 priorities, climate science and findings of the latest IPCC report AR6, 
oceans and climate, climate diplomacy, loss and damage, adaptation, gender and climate change, 
faith-based organisations, youth and communication. The training promoted active engagement of 
youth in the climate action space. Apart from encouraging active interactions among youth (and 
overall participants), a youth panel discussion took place on the second day of the training. The 
panelists, comprising USP students and members of the PRP Youth Hub, spoke of their work on 
climate change adaptation and community engagement in supporting the Pacific Islands communities 
to address the impacts of climate change. See appendix V for a detailed report on the event.  

Small Island Developing States (SIDS) Preparatory Meeting for UNFCCC 
COP26

Six students who were selected to provide direct support to the Fiji, Solomon Islands, Tuvalu 
and Vanuatu government delegations during the COP26 event participated remotely at the SIDS 
preparatory meeting 27–28 October 2021. The students were able to join parallel sessions that 
were conducted virtually. The involvement of students at the preparatory meeting enabled them to 
experience how the Alliance of Small Island States (AOSIS), as a regional negotiating block, forged 
common positions, discussed and drafted decision texts. 

4.4 KRA 1: Regional Support for Climate Change 
Negotiations and Implementing the Paris Agreement

Full title:

USP Components:

Target Countries:

Regional organisations in the Pacific region have dedicated operational 
and institutional capacity serving the needs of Pacific ACP countries 
in relation to relevant Intra-ACP GCCA+ concentration areas, climate 
negotiations and the implementation of the Paris Agreement

Activity 1.2: Scale up the institutional capacity and knowledge of 
the Pacific ACP regional organisations serving the needs of national 
governments in climate change negotiations during UNFCCC sessions 
and processes, aiming for increased use of climate science and best 
practices to inform negotiations and for a more balanced representation 
of women and young people

Cook Islands, Fiji, Kiribati, Nauru, Niue, Republic of Marshall Islands 
(RMI), Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu (USP member 
countries)
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The team of six students joined the virtual AOSIS sessions. The students were able to sign on to 
discussions for selected thematic areas to keep updated on the state of negotiations in the actual 
weeks of COP. See appendix VI for more details. 

Support to Young Negotiators at UNFCCC COP26 

Thirteen climate change postgraduate students (9 women and 4 men) were supported to participate 
virtually for the COP26 event 31 October–13 November 2021. Of the 13, six were selected to be 
part of the core team of students supporting the Fiji (3 students), Solomon Islands (2 students), 
Tuvalu (1 student) and Vanuatu (1 student) governments. The remaining seven students were part 
of a backstopping team supporting the core team. Two staff worked alongside the students providing 
mentoring and capacity building support in the week leading up to, and during COP26. Due to the 
health and travel risks associated with COVID-19 the students were not able to attend the face-to-
face COP26 event in Glasgow. Nonetheless, the students were able to join COP26 virtually and 
support their respective governments remotely. Key outcomes of COP26 that the students were able 
to witness during the two weeks of negotiations included the finalization of the Paris Rulebook, more 
financial pledges made towards developing countries to combat climate change, strengthening the 
plans for countries towards limiting global warming to 1.5 degrees, and for the first time, discussions 
on phasing out/down of coal were recorded in decision texts. Despite the agreements to work 
towards reducing emissions the world has a long way to go to keep to the 1.5 degrees target. See 
appendix VI for more details.          
        

EU-Pacific Green-Blue Alliance — Youth Dialogue

The above-mentioned 13 PACRES USP supported youth participants were unable to travel to 
Glasgow due to the pandemic challenges and health risks, and such were unable to participate in the 
EU Pavilion side event at the COP26 in Glasgow. As an alternative, to continue emphasizing Pacific 
youth voices in the climate change space, the Suva, Fiji-based Delegation of the European Union for 
the Pacific organized a virtual session on the EU-Pacific Green-Blue Alliance for the Pacific youth. 
The event took place on 14 October 2021 from 12:00–13:30. Youth representatives from USP and 
the Pacific Resilience Partnership (PRP) Hub participated in the event. During this youth dialogue 
the participants were introduced to the EU-Pacific Green-Blue Alliance. The youth representatives 
also shared their thoughts on implementation of the Green-Blue Alliance, structures and modalities 
where youth can support ecosystem measures to address climate change issues and best practices 
to ensure sustainability. 
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Full title:

USP Components:

Target Countries:

Pilot adaptation projects including ecosystem-based solutions, 
implemented and tested in ACP regions and in particular, Pacific ACP 
countries, serving as references for further replication in the Pacific, have 
been scaled-up

Activity 3.3: Strengthen existing climate change, disaster resilience, 
sustainable environment and development networks and alliances at the 
regional, national, sub-national and community levels as well as through 
interregional cooperation

Activity 3.4: Support the implementation of climate action plans, including 
Ecosystem-based Adaptation (EbA), in communities participating in the 
Locally Managed Resilience network

Papua New Guinea, Samoa, Solomon Islands, Timor-Leste, Vanuatu 
Country reports attached as Appendices II–VI.

Key Result Area 3 of the PACRES USP component aims at achieving sustainability in the areas 
of climate change and disaster risk management. It is implemented in close collaboration with 
PACRES partners, and is complementary to the Global Climate Change Alliance Plus Scaling Up 
Pacific Adaptation (GCCA+ SUPA) programme implemented in 10 Pacific-OACPS countries — 
Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Nauru, Niue, Palau, Republic of Marshall 
Islands, Tonga and Tuvalu. 

Implementation modalities in PACRES Countries

The PACRES USP activities in USP member countries, Samoa, Solomon Islands and Vanuatu, are 
coordinated through USP campuses and in-country Research and Community Officers (RCO). In 
non-USP member countries, Papua New Guinea and Timor-Leste, the project is being delivered 
through service contracts. The PACRES USP component signed service contracts with the University 
of Papua New Guinea (PNG) in Papua New Guinea, and National Directorate of Climate Change 
(NDCC) in Timor-Leste, in the first quarter of 2020. Both UPNG and NDCC hired Research and 
Community Officers to coordinate PACRES USP component activities in their respective countries.    

Papua New Guinea

Progress in PNG was slow in 2021 as a result of frequent lockdowns and restrictions on movement 
imposed by the government due to the COVID-19 waves, which interrupted implementation. 
Nonetheless, the following activities were implemented in 2021: Participatory Needs Analysis (PNA) 
at sub-national and community levels for Karama. The PNA found key issues at Karama to include 
a disconnect among staff at the same office, difficulties among communities in grasping climate 
change concepts, a need for awareness sessions to be delivered in local language and more pictorial 
presentations to enhance communication.   

4.5 KRA 3: Scaling-up Adaptation Pilots
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The PACRES activities in Keapara were put on a temporary halt, while waiting for the results of the 
EU-GIZ Adapting to Climate Change and Sustainable Energy (ACSE) water security project, which 
will be scaled up through the PACRES programme. The end of 2021 saw finalized implementation 
sites in Keapara based on recommendations of the ACSE project: Alukuni and Karawa villages. 
Initial consultations with PACRES partners and PNG stakeholders on possible collaborations for in-
country network strengthening workshops took place virtually. Planning and implementation of these 
workshops will continue in 2022. Refer to appendix VI for details of implementation in PNG.   
 

Samoa

The PACRES USP implementation in Samoa had a slow start in 2021 due to national elections. 
However, activities gained momentum towards the end of 2021. The 2021 achievements included, a 
follow up training on sustainable agricultural practices in Savaii, implemented 11–13 January 2021. 
The training focused on practical agricultural practices at demonstration plots set up by trainees 
from the intensive root crop-based cropping systems for food security, sustainability and climate 
resilience training at USP’s Alafua Campus in Apia in September 2020. A total of 27 (8 women, 19 
men) participants were trained, 23 of who also participated in the first training in September 2020 
in Apia. An awareness workshop on implementation of the Community Integrated Management 
(CIM) Plans 2018–2028 took place across the eight PACRES villages in Savaii 27–30 September 
2021. A total of 50 participants (16 women and 34 men) participated in the activity. The workshop 
increased awareness in Matautu District villages and Taga Village on the Community Integrated 
Management (CIM) Plans 2018–2028 Implementation Guidelines, which are blueprints for climate 
adaptation and resilience at community levels. A second workshop to strengthen networks, create 
awareness and promote dialogues on climate change among government, CSO and community 
representatives was supported during Samoa’s National Environment Week 1–5 November 2021. 
Samoa’s National Climate Change Policy was distributed across 47 community representatives, 
consisting of 149 village mayors and 47 district representatives. Seedling planting for greenhouses 
was supported for about 43 communities to support greening of seawalls. Refer to appendix VII for 
details of implementation in Samoa.   

Solomon Islands

Mr. John Walenenea resigned from his RCO position in July 2021 and Ms. Noella Dorevella took over 
as RCO for Solomon Islands in December 2021. The Suva-Fiji based Project Management Team 
coordinated Solomon Islands PACRES USP activities virtually, with support from the USP Solomon 
Islands campus and PACRES SPREP Project Officer, between Mr. Walenenea’s departure and Ms. 
Dorevella’s recruitment. Major achievements for PACRES USP Solomon Islands in 2021 included a 
ministerial consultation to present the findings of the Participatory Needs Analysis (PNA) associated 
with climate change and disaster risk management with the Guadalcanal Provincial Government, 
Barana Nature Heritage Park, Tandai House of Chiefs, Tandai Ward Development Committee and 
Barana Community. A total of 32 (3 women, 29 men) representatives from various government 
departments participated in the session. A participatory approach was employed to engage the 
participants in an active discussion to identify opportunities to address identified CC and DRM needs 
and gaps. Nine participants (3 women and 6 men) from Solomon Islands are participating in the 
accredited Resilience Certificate 4, a fully online one-year training programme delivered through 
USP’s Pacific Technical and Further Education (TAFE). 
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Consultations began with the PACRES SPREP team and stakeholders of the King George VI (KGVI) 
School in Honiara to identify Ecosystem-based Adaptation (EbA) activities for KGVI teachers and 
students that would be supported by PACRES. Refer to appendix VIII for details of implementation 
in Solomon Islands.   
   

Timor-Leste

Progress in Timor-Leste was slow in 2021 as a result of frequent lockdowns and restrictions on 
movement imposed by the government due to the COVID-19 waves that interrupted implementation. 
Selected activities were implemented by virtual means and/or working around government lockdowns. 
A capacity needs assessment was carried out for the Water Resource Management (GMF) committee 
associated with the Letefoho Post Administration and eight of it’s villages, including Haupu Village.  A 
total of 58 participants (14 women, 44 men) participated in the activity. Key capacity needs identified 
included lack of facilities for GMF to maintain the water system, lack of a proper management skills 
(reporting, financial and monitoring and evaluation), lack of community ownership and contributions 
and the continuity of the Water Resource Management Committee (GMF) is a challenge since it is 
mostly voluntary. A climate change and disaster risk awareness workshop was organized for Karau 
Mate and Ailoc villages in Dili, in response to the flash floods in April 2021. A total of 46 people (18 
women and 28 men), participated in the activity. The workshop aimed at raising awareness impacts 
of climate change, enabling communities to identify disaster risks and vulnerabilities and working 
towards a more sustainable and environmentally friendly approaches. Community consultations were 
carried out at Haupu and Larisula villages in collaboration with NDCC, the Environmental Licensing 
Agency (ANLA) and PACRES SPREP for PACRES water projects. Findings from the assessment 
was shared with NDCC and SPREP to address Environmental Safety Safeguards (ESS) issues at 
project sites. Activities interrupted due to the COVID-19 restrictions are postponed to 2022. Refer to 
appendix IX for details of implementation in Timor-Leste.   
 

Vanuatu

A number of short trainings were organized in Vanuatu over 2021. These included a grant writing 
workshop using PACRES SPC’s small grants call as a case study to train stakeholders. A total of 
15 participants (7 women, 8 men) were trained to prepare grant applications. Two of the community 
NGOs that PACRES USP supported through its grant writing workshops successfully secured the 
PACRES SPC small grants. A three-day tree planting training was organized in collaboration with 
the SPREP PACRES and Departments of Climate Change and Forest teams over 17–19 May 2021. 
A total of 24 (14 women and 10 men) change agents participated in the event. The participants 
planted 500 mahogany seedlings. The activity aimed at enhancing the understanding and capacity 
of change agents from Provincial and Municipality offices and communities, in the area of tree 
planting and nurturing. A seed collection, storage and plant propagation awareness workshop was 
organized in collaboration with the Department of Forest from 28–30 September 2021. A total of 22 
participants (12 women and 10 men) participated in the activity. The workshop aimed to empower 
community change agents, provincial and municipality officials and other stakeholders to manage 
and sustain community tree planting initiatives. Ten participants (6 women and 4 men) from Vanuatu 
are participating in the accredited Resilience Certificate 4, a fully online one-year training programme 
delivered through USP’s Pacific Technical and Further Education (TAFE). Refer to appendix X for 
details of implementation in Timor-Leste.    
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Support and Delivery of Resilience Qualifications

Findings of the Participatory Needs Analyses in the PACRES countries were shared with the PACRES 
SPC (KRA 4) team to inform the Resilience Qualification Validation Workshop organized by PACRES 
SPC over 2–5 March 2021. The PACRES USP Team Leader, Dr. Prerna Chand, participated virtually 
in selected sessions of the workshop to inform the validation process. 

The PACRES USP component is supporting a cohort from Solomon Islands and Vanuatu for the 
accredited Resilience Certificate 4. The one-year fully on-line programme delivered by USP’s Pacific 
Technical and Further Education (TAFE), commenced from 9 August 2021 and will end on 31 July 
2022. A total of 19 participants (9 women, 10 men) are supported for the programme. Of the 19, 9 
(3 women, 6 men) participants are from Solomon Islands and 10 (6 women, 4 men) from Vanuatu.

To explore the possibility of collaborations to ensure timely delivery of the revised Resilience 
qualifications across the PACRES countries, a consultation/meeting was organized with the PACRES 
USP, SPC, PEUMP USP and SUPA USP teams on 24 November 2021. Updates from PACRES SPC 
indicated timelines for the revision of Resilience qualifications 1–4 and development of levels 5 and 
6: the revisions for levels 2 and 4 is complete and submitted to Educational Quality and Assessment 
Programme (EQAP) in September 2021. The EQAP will proceed with accreditation. Development 
of levels 5 and 6 are in the advance stages. It was anticipated that the developed programmes will 
be received from the consultants by December 2021. Based on the discussions with the project 
partners the plans for delivery by PACRES USP are as follows: PEUMP USP will support USP 
approval processes for the revised qualifications 2 and 4, and aim to obtain approvals by May 2022. 
PACRES USP will support delivery of the revised qualification 4, a year-long programme, once it is 
approved in May 2022.
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Activity 5.1

Support for two online postgraduate course development/amendment to existing courses in climate 
action:

• Geospatial Data Applications for Environmental Planning and Management (PC440), a mandatory 
course for the stream on Spatial Analysis and Planning for Islands and Oceans Stewardship 
(IOS). The said stream is part of a new postgraduate programme, Postgraduate Diploma in 
Islands & Oceans Stewardship (PGD IOS), developed in partnership with USP, SPREP and the 
World Bank through its Pacific Learning Partnership for Environment and Social Sustainability 
network. The USP Council approved the PGD IOS programme in 2021. The PACRES USP 
component is supporting a team of consultants for the development of PC440. The course 
outline was developed and finalized by the team of consultants and in collaboration with the 
USP academics. Paperwork for the course proposal is complete and ready for submission for 
the USP new course approval processes in 2022.

• Multilateral agreement reporting. After an initial consultation with the Dr. Sandra Tarte, Head 
of School, School of Law and Social Science (SoLaSS), progress on further consultations was 
slow due to the impact of COVID-19 restrictions. Dr. Tarte advised the PACRES team that further 
discussions would be possible once relevant staff recruitments were complete for the School.  
The recruitments were delayed as a result of COVID-19 restrictions. Plans are in place to 
continue discussions in 2022 with Dr. Milla Vaha, the new Climate Diplomacy expert at SoLaSS.

Full title:

USP Components:

Target Countries:

The capacity of technical institutions, universities and regional centres 
providing services in capacity building, research and innovation at 
regional/national level in support of climate change adaptation and 
mitigation is strengthened, with staff trained and capacity built

Activity 5.1: Strengthen USP’s academic curricula in resilience, climate 
change and disaster risk management and reporting on multilateral 
environmental agreements (MEA) through the development of online 
courses

Activity 5.2: Establish a Pacific ACP research programme to further 
strengthen the knowledge capacity of the region in resilience, climate 
change and disaster risk management

Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Nauru, 
Niue, Palau, Papua New Guinea, Republic of Marshall Islands (RMI), 
Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, Vanuatu

4.6 Capacity Building, Research and Innovation
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Activity 5.2

The PACRES USP components supports five students through full time scholarships. The five 
students commenced their second year of studies in 2021. Research topics of the scholars are:

• Ms. Jyoti Prasad (PhD candidate): Ecosystem-based adaptation (EbA) practices for food 
security and livelihood in Fiji and Vanuatu.

• Ms. Roslyn Nand (Masters candidate): Integrating gender equity in small-scale fisheries to 
improve food security resilience in Fiji communities.

• Ms. Yvette Tari (Masters candidate): Community Conservation Areas (CCA) as a basis for 
addressing climate change and the loss of biodiversity: a case study of Vanua Navakavu, 
southeastern Viti Levu, Fiji.

• Mr. Barnabas Koroa (Masters candidate): Integrating nature-based solutions into disaster risk 
management and adaptation planning and implementation in Solomon Islands.

• Mr. Rahul Prasad (Masters candidate): Investigating the impacts of climate change and climatic 
variability on sugarcane production in Nadogo district of Labasa.

 
 
Despite the impacts of the COVID-19 pandemic, the PACRES supported students made considerable 
progress in their research in 2021. At least two Masters Students are planning to complete their 
research in semester 1, 2022. Ms. Roslyn Nand and Mr. Rahul Prasad were granted a six-month 
scholarship extension due to COVID-19 impacts on their research. Both students have completed 
their data analyses and submitted their draft thesis for review. Rahul also has plans to publish 
three papers on: impacts of climate change on sugarcane yield, adaptation measures taken by 
sugarcane farmers and biological indicators used by sugarcane farmers. Ms. Yvette Tari (MSc), who 
was granted a year’s scholarship extension due to COVID-19 impacts on her research, received 
feedback from supervisor on three chapters, and completed data collection from four communities. 
Data collected was through the aid of Research Assistants (RA) on the ground using the Kobo 
toolbox, and virtual means. Mr. Barnabas Koroa (MSc) is working on data analyses and translations 
for interviews carried out by virtual means and with assistance from RAs in Solomon Islands. Ms. 
Jyoti Prasad (PhD) submitted a paper on an analyses of EbA in PICs to the journal Pacific Dynamics, 
and has plans for a second publication on food security and livelihood. Jyoti continued to work on 
the data analyses for Fiji, and plans to carry out her field work in Vanuatu in the first–second quarter 
of 2022 (depending on international border restrictions).

Lessons Learnt over 2019–2021

Key lessons learnt over the first three years of implementation, 2019–2021, of the PACRES USP 
component are documented in Appendix XI of the present report. The lessons learnt were captured 
for adaptive management to strengthen PACRES implementation over the remaining year and a half 
of implementation period and to inform future similar work.
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5. Communication & Visibility

Nearly all interactive activities in 2021 took place virtually due to COVID-19 restrictions. As a result, 
associated communication and visibility was mostly through social media platforms, PACRES USP 
webpage and radio talk shows. Following are selected stories that were published in the third year 
(2021) of PACRES USP Component implementation.

COP26 – Virtual Information Session

A set of two one-hour virtual information session was organized on 24 June 2021 and 2 July 2021 
to support USP students in developing informed applications in response to the call for student 
participants at COP26, supported through the PACRES programme. A total of 38 (21 women and 
17 men) participants from five Pacific Island Countries (Fiji, Papua New Guinea, Solomon Islands, 
Tonga and Vanuatu) participated in the session. Stories at:

News Articles:

• https://pace.usp.ac.fj/cop26-virtual-information-session/

Social Media Posts:

• https://www.facebook.com/pacesdusp/posts/2083241345141362 

Pre-COP training in preparation for COP26 Glasgow 
Climate Change Conference

A virtual Pre-COP training took place over 28–30 September 2021 to prepare participants on the 
overall structure and process of the UNFCCC Conference of Parties (COP) in preparation for 
COP26. A total of 45, 26 women & 19 men, participants joined the training. Stories at:

News Articles:

https://www.usp.ac.fj/news/seven-usp-postgraduate-students-for-glasgow-cop-26/ 

Social Media Posts:

• https://www.facebook.com/pacesdusp/posts/2175361939262635
• https://www.facebook.com/pacesdusp/posts/2157533354378827
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Virtual participation of USP students at COP26 Glasgow Climate Change 
Conference (COP26)

A team of 13 (9 women and 4 men) PACRES supported students joined the happenings of the 
COP26 event virtually over 31 October–13 November 2021. Stories at:

News Articles:

• https://www.facebook.com/pacesdusp/posts/2175361939262635
• https://www.facebook.com/pacesdusp/posts/2157533354378827
• https://www.facebook.com/watch/?v=195444216098615

Social Media Posts:

• https://www.facebook.com/pacesdusp/posts/2199475973517898
• https://www.facebook.com/pacesdusp/posts/2197865650345597
• https://www.facebook.com/pacesdusp/posts/2181177062014456
• https://www.facebook.com/pacesdusp/posts/2182153418583487
• https://www.facebook.com/pacesdusp/posts/2184602931671869
• https://www.facebook.com/pacesdusp/posts/2185334864932009
• https://www.facebook.com/pacesdusp/posts/2186541148144714
• https://www.facebook.com/pacesdusp/posts/2187475078051321
• https://www.facebook.com/pacesdusp/posts/2189796387819190
• https://www.facebook.com/pacesdusp/posts/2190481404417355
• https://www.facebook.com/pacesdusp/posts/2191256147673214
• https://www.facebook.com/pacesdusp/posts/2192170900915072
• https://www.facebook.com/pacesdusp/posts/2193036320828530
• https://www.facebook.com/pacesdusp/posts/2195569577241871

COP26 radio talk show with Pacific youth

The team of 13 (9 women and 4 men) PACRES supported students who participated in the virtual 
COP26 sessions, interacted in a radio talk show series over 27 October–16 November 2021. The 
radio shows emphasized Pacific youth voices in the climate change space, and hoped to encourage 
further engagement of youth in the climate change area. Stories at:

Social Media Posts:

• https://www.facebook.com/pacesdusp/posts/2178560402276122
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Tree planting event in Vanuatu

A three-day tree planting training was organized in collaboration with the SPREP PACRES and 
Departments of Climate Change and Forest teams over 17–19 May 2021 in Vanuatu. A total of 24 
(14 women and 10 men) change agents participated in the event. Stories at:

News Articles:

• https://pace.usp.ac.fj/usp-eupacres-implements-tree-planting-for-sustainability-initiatives-to-
communities-in-vanuatu/

Social Media Posts:

• https://twitter.com/pace_sd/status/1401768548687519746
• https://twitter.com/Chris_AWard/status/1376649367059275776

Seed Collection, Storage and Plant Propagation Awareness Workshop in 
Vanuatu

A seed collection, storage and plant propagation awareness workshop was organized in collaboration 
with the Department of Forest from 28–30 September 2021. A total of 22 participants (12 women and 
10 men) participated in the activity. Story at:

Social Media Posts:

• https://www.facebook.com/pacesdusp/posts/2167339596731536

Ministerial consultation in Solomon Islands

The RCO organized a ministerial consultation to present the findings of the PNA across PACRES 
sites in Solomon Islands on 23 April 2021. A total of 32 (3 women, 29 men) representatives from 
various government departments participated in the session. Story at:

Social Media Posts:

• https://twitter.com/Chris_AWard/status/1391917731943878659

Resilience Certificate 4: Solomon Islands & Vanuatu

The PACRES USP component is supporting a cohort of 19 students, nine from Solomon Islands and 
10 from Vanuatu, for the accredited Resilience Certificate 4 training. Stories at:

Social Media Posts:

• https://www.facebook.com/pacesdusp/posts/2130325850432911
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Student research stories

Ms Jyoti Prasad (PhD candidate) and Mr. Rahul Prasad (MSc candidate) carried out their fieldwork 
in Macuata Province in early 2021. Stories at:

Social Media Posts:

• https://twitter.com/Chris_AWard/status/1384605599380348934
• https://twitter.com/Chris_AWard/status/1389383882856755203 

Newsletter & Webpage

In addition to the social media posts, the PACRES programme continued to publish newsletters and 
PACRES USP created a webpage. The PACRES newsletters can be accessed at:

• https://pace.usp.ac.fj/wp-content/uploads/2018/04/PACRES-Newsletter-Vol-2-March-2021.pdf
• https://pace.usp.ac.fj/wp-content/uploads/2018/04/PACRES-Newsletter.-Volume-3-July-2021.

pdf

To view PACRES USP webpage click this link: https://pace.usp.ac.fj/intra-acp-gcca-pacres-usp/ 
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Coronavirus Pandemic

Slow progress on PACRES activities as a result of the COVID-19 pandemic restrictions, social 
distancing measures and a shift in government priorities. Impacts of the pandemic and strategies 
employed to address the impacts are outlined in section 3 of this report.

Challenge: The Fiji-based Management Team worked from home from April–September 2021 due to 
increase in COVID-19 cases and associated restrictions put in place by the Fiji Government. Specific 
challenges at this time included: not being able to use USP telephone networks to communicate 
with regionally based RCOs, frequent Internet disruptions amid increased virtual meetings and 
communication via emails and challenges to obtain paper approvals for finances and administration 
activities. Paperwork requires to be dropped off at USP offices for approvals and processing. Delay 
in financial processes. 

• Solution: to maintain communication with RCOs the IT Support Officer assigned to organize 
alternate means of communication with RCOs by working closely with the USP Campus IT staff 
in Samoa, Solomon Islands and Vanuatu. Voice over IP services (WhatsApp and Messenger) 
was used for communicating with Papua New Guinea and Timor-Leste RCOs. The PaCE-
SD, USP assisted to purchase the most appropriate Internet services for working from home 
purposes. The finance and administration was managed through a cloud system setup through 
USP IT support services to obtain e-approvals where possible. 

Challenge: Recruitment delays to hire Research Fellow due to COVID-19 impacts in Fiji. There 
were delays in immigration services to process work permits for the selected candidate, Mr. Milton 
Keremama. Mr. Milton Keremama is not willing to receive the Covid-19 vaccination as per USP 
policy.   
    
• Solution: The USP HR is organized a revocation letter for Mr. Milton Keremama. The PACRES 

team is working with the USP HR to work out the best way forward to accelerate the recruitment 
of a Research Fellow. 

Challenge: In Timor-Leste ministerial consultation to present the findings of the participatory needs 
assessment could not proceed amid COVID-19 restrictions. The government representatives do not 
wish to proceed with this activity through a virtual session.

• Solution: A face-to-face workshop will be organized to proceed with the ministerial consultation 
in 2022, once the COVID-19 restrictions relax. Through a phased process, initially restrictions 
will be relaxed for people who are fully vaccinated. The vaccination programme is underway in 
Timor-Leste; the first phase of the second doses began in June 2021.

 

6. Challenges and Solutions
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Challenge: The PACRES Scholars were unable to proceed with fieldwork due to COVID-19 travel 
restrictions. 

• Solution: Jyoti Prasad (PhD): COVID-19 travel restrictions prevented Jyoti from traveling for 
fieldwork in Vanuatu. If the travel restrictions extend further into 2021, virtual interviews will be 
carried out, with a field visit planned once the travel restrictions are lifted. Ms. Yvette Tari (MSc) 
and Barnabas Koroa (MSc): collected their data from Vanuatu and Solomon Islands by virtual 
means and with the assistance of on the ground Research Assistants. 

Implementation Delays in Papua New Guinea

Challenge: The RCO Consultant in PNG reported difficulties in obtaining responses from local 
government offices. 

• Solution: The Department of Provincial and Local Government Affairs (DPLGA) was consulted 
for clear protocol and advice to contact the local governments. DPLGA assisted with identifying 
liaison personnel at various local government offices as the RCO’s direct contact point. 

Administration Challenges

Challenge: Internet connectivity is a frequent issue while communicating with remotely based RCOs. 

• Solution: For USP campus based RCOs (Samoa, Solomon Islands & Vanuatu), USP IT 
Support staff are requested to assist with resolving Internet issues. Teleconferencing is used as 
an alternative to Zoom, Skype etc. meetings. Meetings are rescheduled to allow IT support to 
resolve internet issues.

Challenge: Internal administrative challenges at USP; the multi-layered financial and human 
resources processes cause delays in acquiring necessary approvals, procurements and recruitments.

• Solution: PACRES USP team continuously follows up with central Finance and Human 
Resource departments at USP on pending approvals, procurements and recruitments. Often at 
times, various authorities require to be consulted to complete tasks. The USP HR is undergoing 
substantial update and streamlining of processes.  
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Intra-ACP GCCA+ PACRES — USP Component FED/2018/404-364

The financial report for 2021 is outlined in four sections. An overall summary capturing funds received 
as pre-finance and first payment after pre-financing, and expenses incurred over Years 3 (2021) of 
USP PACRES implementation. The summary is accompanied with details of committed funds for 
2021, which are yet to be paid out. The second section provides an overview budget for 2021, and 
the final section outlines detailed expenditure in 2021. 

Summary of income and expenditure statement

* Funds committed but yet to be paid out
^ Adjustments to 2020 report for December 2020 accruals and prepayment entries

2021 COMMITTED FUNDS

Particulars Amount (EUR) Amount 
(EUR)

Income   

Initial Pre-Financing Instalment Received 815,052          

Further Pre-Financing Instalment Received 797,715

Total Income Received 1,612,767

Less: Expenditures

Year 1             133,218  

Year 2 ^ 485,393  

Year 3 313,885

Total expenditures incurred  932,496

Less commitments for 2021*  10,886

Balance  669,385

Utilization rate  42%

7. Financial Report

Item/Activity  Amount 
(EUR) 

Output 1.0 - Overall Management and Coordination of the Action  

1.1.3 Senior Research Fellow/Lecturer 79

KRA 3: Scaling-up Adaptation Pilots  

3.4.3 Strengthening regional coordination 104

KRA 5: Capacity Building, Research and Innovation  

5.1 Strengthen USP’s academic curricula in resilience, climate change and disaster risk management 9,951

5.2 Establish Pacific ACP research programme to further strengthen the knowledge capacity of the 
region

40

Total Direct Costs 10,174

Total Indirect Cost (max 7%) 712

Total Expenditure 10,886



2 0 2 1  A N N U A L  R E P O R T      3 5

 Item/Activity Allocation per 
BL for the 

overall 
implementation 

period (EUR)

Year 1, 2019 
Actual 

Expenditure 
(2019)

Year 2, 2020 
Actual 

Expenditure  
(2020)

Year 3 Actual 
Expenditure 

Period in EUR 
(2021)

Total 
Incurred 

Expenditure 
in EUR

Budget 
Variance in 

EUR

Budget 
Coverage 

1. Overall Management & Coordination of the 
Action

      

1.1 Staff  Costs        552,373 47,404 84,935 62,454 194,794 357,579 35%

1.2 Technical Staff   592,102                8,419 176,864 84,952 270,235 321,867 46%

1.3 Travel and Subsistence         60,000               1,478                    70 0 1,548 58,452 3%

1.4 Office Costs                  78,500 13,924 2,988 2,620 19,532 58,968 25%

1.5. Activity Costs (comms. & visibility/audit)                  21,000 689 3,093 2,034 5,816 15,184 28%

1. Total Management & Coordination Costs             1,303,975               71,914 267,950 152,061 491,925 812,050 38%

2.1 ACTIVITY COSTS - Key Result Area (KRA 1)    

Activity 1.2: Scale-up institutional capacity/
knowledge of Pacific ACP regional organiza-
tions serving the needs of national govern-
ments in climate change negotiations during 
UNFCCC sessions/processes

      109,750             42,147 401 9,180 51,729 58,021 47%

2.1 Total                109,750              42,147 401 9,180 51,729 58,021 47%

2.2 ACTIVITY COSTS - Key Result Area (KRA 3)    

Activity 3.3: Strengthen existing climate 
change, disaster resilience and sustainable de-
velopment networks and alliances at regional, 
sub-national and community levels

           175,000            10,442 54,281 19,526 84,249 90,751 48%

Activity 3.4 Support the implementation of 
climate action plans, including EbA in com-
munities participating in the Locally Managed 
Community Climate Action network

            431,210  0 54,127 28,481 82,608 348,602 19%

2.2 Total                606,210               10,442 108,408 48,007 166,857 439,353 28%

2.3 ACTIVITY COSTS - Key Result Area (KRA 5)    

5.1: Strengthen USP's academic curricula in 
resilience, climate change and disaster risk 
management.

                 43,500                        0   3,909 13,860 17,769 25,731 41%

5.2 Establish Pacific ACP research programme 
to further strengthen the knowledge capacity 
of the region.

               268,341                        0             72,970 70,242 143,213 125,128 53%

2.3 Total                311,841                         0   76,879 84,102 160,981 150,860 52%

2. Total Activity Costs         1,027,801               52,589 185,688 141,290 379,567 648,234 37%

Total Direct Costs             2,331,776           124,503 453,638 293,351 871,492 1,460,284 37%

Total Indirect Cost (max 7%)                163,224                8,715 31,755 20,535 61,004 102,220 37%

Contingencies (max 5%)                     5,000                        0                         0  0 0 5,000 0%

Total Costs          2,500,000           133,218 485,393 313,885 932,496 1,567,504 37%

2021 Budget Overview
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 Item/Activity Allocation per 
BL for the 

overall 
implementation 

period (EUR)

Year 1, 2019 
Actual 

Expenditure 
(EUR)

Year 2, 2020 
Actual 

Expenditure  
(EUR)

Year 3, 2021 
Actual 

Expenditure 
Period in EUR

Total 
Incurred 

Expenditure 
in EUR

Budget 
Variance 

(EUR)

Budget 
Coverage

INCOME

Disbursement from the Commission             2,500,000                 815,052                             797,715    

Opening Balance                                                                     681,834 196,441

EXPENDITURE 

Output 1.0 - Overall Management and Coordination of the Action

1.1 Staff  Costs               552,372                   47,405               84,935 62,454 194,795 357,578 35%

1.1.1 Project Team Leader             255,603                34,631               47,688 45,949 128,268 127,335 50%

1.1.2  Monitoring And Evaluation Coordinator               60,080            3,585               11,035 1,263 15,882 44,198 26%

1.1.3 Senior Research Fellow/Lecturer 153,609 0               12,090 3,211 15,301 138,308 10%

1.1.4  Project Finance & Administration 
Coordinator 

60,080 7,898 12,512 12,032 32,442 27,638 54%

1.1.5 Project Interns 23,000 1,291 1,611 0 2,902 20,098 13%

1.2 Technical staff                592,101                     8,418 176,864 84,952 270,234 321,867 46%

1.2.1  IT Support Officer                 45,675                         0                   6,100 9,757 15,856 29,819 35%

1.2.2 Graphic Designer              53,409           3,915           14,408 13,856 32,179 21,230 60%

1.2.3 Research & Country Officers            493,018                 4,503 156,357 61,340 222,199 270,818 45%

1.3 Travel and subsistence                  60,000                     1,478                       70 0 1,548 58,452 3%

Project Coordination Team Travel                  60,000                1,478                       70 0 1,548 58,452 3%

1.4 Office costs                  78,500                   13,924 2,988 2,620 19,532 58,968 25%

1.4.1 Office Rent                 33,000                         0                           0   0 0 33,000 0%

1.4.2 Office and IT Equipment                  15,000                   12,438 0 247 12,685 2,315 85%

1.4.3 Consumables and Other Services    15,500 1,486      2,915 2,372 6,774 8,726 44%

1.4.4 Project Office Telecommunication            15,000            0           73 0 73 14,927 0%

1.5. Activity Costs       21,000                        689 3,093 2,034 5,816 15,184 28%

1.5.1 Communication & Visibility 6,000 689 3,093 2,034 5,816 184 97%

1.5.2  Expenditure Verification/Audit   15,000                        0                           0   0 0 15,000 0%

Total Project Coordination Costs             1,303,974                   71,914 267,950 152,061 491,925 812,049 38%

2021 Financial Report
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 Item/Activity Allocation per 
BL for the 

overall 
implementation 

period (EUR)

Year 1, 2019 
Actual 

Expenditure 
(EUR)

Year 2, 2020 
Actual 

Expenditure  
(EUR)

Year 3, 2021 
Actual 

Expenditure 
Period in EUR

Total 
Incurred 

Expenditure 
in EUR

Budget 
Variance 

(EUR)

Budget 
Coverage

KRA 1: Regional Support for Climate Change Negotiations and Implementing the Paris Agreement

Activity 1.2: Scale-up institutional capacity/
knowledge of Pacific ACP regional organiza-
tions serving the needs of national govern-
ments in climate change negotiations during 
UNFCCC sessions/processes

109,750 42,147 401 9,180 51,729 58,021 47%

1.2.1 Conduct negotiation training for COP 
participants

6,000 4,941 0 591 5,532 468 92%

1.2.2 Participate in intersessional meeting and 
COP (6 students/2 staff)

100,000 37,206 131 8,589 45,926 54,074 46%

1.2.3 Project team travel

1.2.4 Consultancy 3,750 0   270 270 3,480 7%

KRA 3: Scaling-up Adaptation Pilots

Activity 3.3: Strengthen existing climate 
change, disaster resilience and sustainable 
development networks and alliances at 
regional, sub-national and community levels

175,000 10,442 54,281 19,526 84,249 90,751 48%

3.3.1.1 Conduct a participatory needs analysis 
in PNG, Solomon Is, Samoa, Timor Leste, and 
Vanuatu

12,000 0   3,976 4,039 8,015 3,985 67%

3.3.1.2 Identify change agents/champions 
at sub-national government and community 
levels.

9,000 0   2,351 2,979 5,330 3,670 59%

3.3.1.3 Determine whether additional resil-
ience competency modules are needed.

7,500 0   1,753 3,097 4,850 2,650 65%

3.3.1.4 Consultations with ministries of inter-
nal affaris/local government

15,500 0   5,645 5,248 10,893 4,607 70%

3.3.1.5 Begin outreach, communication, 
education and awareness raising focused on 
climate and disaster resilience

20,000 0   6,768 824 7,591 12,409 38%

3.3.2.1 Revision of existing or development of 
new competency modules on SD planning, as 
per needs analysis from 3.3.1.1 and 3.3.1.4

15,000 0   3,507 0 3,507 11,493 23%

3.3.2.2 Delivery of revised/new accredited 
training to identified change agents.

22,500 0   4,284 1,514 5,799 16,701 26%

3.3.3 Local Consultancy 27,500 0   11,634 11,634 15,866 42%

3.3.4 Project team travel 46,000 10,442 14,363 1,826 26,631 19,369 58%
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 Item/Activity Allocation per 
BL for the 

overall 
implementation 

period (EUR)

Year 1, 2019 
Actual 

Expenditure 
(EUR)

Year 2, 2020 
Actual 

Expenditure  
(EUR)

Year 3, 2021 
Actual 

Expenditure 
Period in EUR

Total 
Incurred 

Expenditure 
in EUR

Budget 
Variance 

(EUR)

Budget 
Coverage

Activity 3.4 Support the implementation 
of climate action plans, including EbA in 
communities participating in the Locally 
Managed

431,210 0   54,127 28,481 82,608 348,602 19%

3.4.1 Building a Community of Practice: Delivering risk resilience priorities   

3.4.1.1 Capacity building to support imple-
mentation of revised island and community 
development plans and associated monitoring 
& evaluation

20,000 0   4,025 6,847 10,873 9,127 54%

3.4.1.2 Development of innovative tools to 
assist communities and sub-national govern-
ments in planning

24,000 0   5,416 0 5,416 18,584 23%

3.4.1.3 Assistance in securing funds to sup-
port additional resilience priorities

20,000 0   4,025 0 4,025 15,975 20%

3.4.1.4i Review and update existing Commu-
nity Action Plans

15,000 0   3,507 2,790 6,297 8,703 42%

3.4.1.4ii Support CAP mainstreaming and 
integration into sub-national and national 
strategic planning processes and implemen-
tation.

7,000 0   1,702 1,199 2,901 4,099 41%

3.4.1.4iii Facilitate training to enhance 
community skills in record keeping, reporting, 
monitoring and proposal writing

9,000 0   1,909 245 2,154 6,846 24%

3.4.1.4iv Participate in ecosystem-based adap-
tation (EbA) activities

10,000 0   2,013 863 2,875 7,125 29%

3.4.1.4v Identify community research needs 
to provide Pacific-relevant, evidence-based 
improvements in resilient development 
strategies

10,500 0   2,065 0 2,065 8,435 20%

3.4.2 Mainstreaming CC champions to integrate CC and DRM in sub-national SD plans e.g. island plans 

3.4.2.1  Review existing island/local area 
development plans and identify entry points 
for climate and disaster resilience

20,000 0   4,025 0 4,025 15,975 20%

3.4.2.2 Support revision of sub-national/
island council/ community development plans 
for CC/DRM integration

17,000 0   3,714 0 3,714 13,286 22%

3.4.2.3 Trainings for change agents/champi-
ons in rights- based approaches

12,000 0   2,220 0 2,220 9,780 19%

3.4.2.4 Introduce concepts around Rights 
Holders and Duty Bearers into review of the 
plans

20,000 0   4,025 0 4,025 15,975 20%
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 Item/Activity Allocation per BL 
for the 
overall 

implementation 
period (EUR)

Year 1, 2019 
Actual 

Expenditure (EUR)

Year 2, 2020 
Actual 

Expenditure  
(EUR)

Year 3, 2021 
Actual 

Expenditure 
Period in EUR

Total Incurred 
Expenditure 

in EUR

Budget 
Variance 

(EUR)

Budget 
Coverage 

3.4.3 Strengthening regional coordination in the 5 P-ACP countries in coordination with SPREP and SPC

3.4.3.1 Two regional workshops to bring 
together regional, national, sub-national, 
community stakeholders.

145,000 0   7,973 2,238 10,211 134,789 7%

3.4.3.2 Coordinate with SPC/SPREP under 
KRA 4 to add competencies to 8 existing 
competencies of the Pacific TAFE Resilience 
Certificates 1–4 (USP/SPC PacTVET project)

20,000 0   0 0 0 20,000 0%

3.4.4 Consultancy 40,000 0   4,198 4,198 35,802 10%

3.4.5 Project Team Travel 41,710 0   7,507 10,101 17,609 24,102 42%

KRA 5: Capacity Building, Research and Innovation

Activity 5.1 Strengthen USP’s academic 
curricula in resilience, climate change and 
disaster risk management

43,500 0   3,909 13,860 17,769 25,731 41%

5.1.1 Development and delivery of two 
candidate courses to support climate action 
in the region

30,000 0   0 9,951 9,951 20,049 33%

5.1.2 Consultancy 13,500 0   3,909 3,909 7,817 5,683 58%

Activity 5.2 Establish Pacific ACP research 
programme to further strengthen the knowl-
edge capacity of the region

268,341 0   72,970 70,242 143,213 125,129 53%

5.2.1 Award MSc & PhD research scholarships 268,341 0   72,970 70,242 143,213 125,129 53%

Total Key Result Areas 1,027,802 52,589 185,688 141,290 379,567 648,235 37%

Total Direct Costs 2,331,776                 124,503 453,638 293,351 871,492 1,460,284

Total Indirect Cost (max 7%) 163,224 8,715 31,755 20,535 61,004 102,220 37%

Contingencies (max 5%) 5,000 0   0 0 0 5,000 0%

Total Expenditure 2,500,000 133,218 485,393 313,885 932,496 1,567,504 37%

Balance                                681,834 196,441 680,271
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8. Year 4, 2022 Work plan

Activities 2022

Q1 Q2 Q3 Q4

Project Coordination Recruitment Research Fellow

Project Team Leader

Reporting 2021 Annual report

Snapshot summaries

Monthly progress reports from RCOs

Meetings Technical Coordination meeting?

Project Steering Committee meeting

Third Programme Steering Committee 
(PSC) meeting (virtual), 14 & 16 Mar (CET)

Quarterly progress meetings (internal) 

Quarterly student progress meeting

Communication & 
visibility

Merchandize to be dispatched — bro-
chures, T-shirts, caps, bags, water bottles

Merchandize in prep. — banners, 
awareness package (folders, factsheets, 
notebook)

PACRES Newsletter

PACRES USP webpage, review and updates

IT support

Project Team travels Steering Committee Meeting (?)

KRA 1
Regional support 
for climate change 
negotiations & imple-
mentation of the Paris 
Agreement

UN Climate Change 
Conference, First 
sessional period 
2022

1.2.2 Support 2 participants for 2022 inter-
sessional session (6–16 Jun 22, Bonn, 
Germany)

UN Climate Change 
Conference, First 
sessional period 
2022

1.2.1 Organize training on COP processes for 
USP student/staff, CSOs and government 
reps.

SPREP-led negotiator 
training COP27

1.2.1 Support 2 participants for SPREP prepara-
tory training

UN Climate Change 
Conference COP27 

1.2.2 Support 6–8 participant for COP event 
(7–18 Nov 22, Sharm el-Sheikh, Egypt)

KRA 3
Scaling-up adaptation 
pilots

Service Contracts Deliverables/Financial reports/invoice 
processing for UPNG, PNG.

Deliverables/Financial reports/invoice 
processing for NDCC, Timor-Leste.

Participatory needs analysis at sub-nation-
al levels

3.3.1.2 Identification of change agents

3.3.1.4 Ministerial consultations & capacity needs 
assessment at national levels.

Training (3.3) 3.3.1.3 Trainings at sub-national levels as per 
identified capacity needs

Outreach, commu-
nication, awareness 
raising on CC & DRM 
(3.3)

3.3.1.5 In-country awareness activities

Stories from RCOs & social media updates

Amendment to Resil-
ience Certificate

3.3.2.1 Support online delivery of revised 
Resilience Certificate 4 across 5 PACRES 
countries
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Activities 2022

Q1 Q2 Q3 Q4

Local consultancies 3.3.3 Support trainings, translations etc.

Project team travels 3.3.4 Local travel and travel for M&E work.

Building a communi-
ty of practice (3.4.1) 
& Mainstreaming CC 
& DRM into develop-
ment plans (3.4.2)

3.4.1.1 Expansion/strengthening of Locally Man-
aged Climate Change Adaptation (LMCCA) 
Network — capacity building to support 
implementation of revised development 
plan, (M&E).

3.4.1.2 Support delivery of training on EbA tool 
developed under SPREP PACRES compo-
nent

3.4.1.3 Support delivery of Climate Finance 
course (PC412) across 5 PACRES countries 
after obtaining EU approval on letter of 
exchange 

3.4.1.4 Workshops to train community members/
stakeholders/adaptation practitioners

3.4.1.4i Review and update existing Community 
Action Plans (CAP)

3.4.1.4ii Support CAP mainstreaming and inte-
gration into sub-national and national 
strategic planning processes and imple-
mentation

3.4.1.4iii Enhance community skills in record keep-
ing, reporting, monitoring and proposal 
writing.

3.4.1.4iv Participate in ecosystem-based adaptation 
(EbA) activities

3.4.1.4v Identify community research needs to 
provide Pacific-relevant, evidence-based 
improvements in resilient development 
strategies.

3.4.2.1 Review existing island/local area devel-
opment plans and identify entry points 
for climate and disaster resilience (with 
change agents).

3.4.2.2 Support the revision of sub-national/
island council/community development 
plans for CC, DRM integration (at least 3 
countries)

3.4.2.3 Collaborate with SPC RRRT and other part-
ners to provide training for change agents 
in rights-based approaches

3.4.2.4 Introduce concepts around rights holders 
and duty bearers into the review of plans 
(in collaboration with change agents/SPC 
RRRT
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Activities 2022

Q1 Q2 Q3 Q4

Strengthening re-
gional coordination 
(3.4.3)

3.4.3.1 Regional workshops in collaboration with 
SPREP, SPC. 

→  Regional lessons learnt workshop 
bringing together stakeholders from the 
15 P-OACPS countries in collaboration 
with PACRES partners, and PEUMP and 
SUPA projects.

3.4.3.2 USP to coordinate with SPC/SPREP to add 
EbA competencies to 8 existing com-
petencies of the Pacific TAFE Resilience 
Certificates 1-4

Consultancies 3.4.4 Short-term consultancies (Facilitators for 
trainings).

Project team travels 3.4.5 Local travel and travel for M&E work.

KRA 5
Capacity building, re-
search & innovation

New climate change 
courses

5.1 GIS for environmental planning & man-
agement

Multilateral reporting

Scholarships, 1 PhD 
& 4 MScs

5.2 1 PhD student

4 Masters student
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Over the last three years of implementation, the Intra-ACP GCCA+ PACRES — USP Component 
spent approximately 58% of the pre-financing funds and first payment after pre-financing. Outlined 
below is the financial forecast for 2022.

*The use of this budget line will be subject to approval from the EU Delegation.

9. 4, 2022 Forecast Budget Overview

Item/Activity Year 4 EUR

Output 1.0 - Overall Management and Coordination of the Action  

1.1 Staff Costs 117,676

1.2 Technical Staff 141,318

1.3 Travel and Subsistence                8,306 

1.4 Office Costs 58,969

Subtotal Project Office Costs 326,268

1.5. Activity Costs (comms. & visibility/audit) 183

Subtotal Activity Costs 183

Total Project Coordination Costs 326,451

2.1 ACTIVITY COSTS - Key Result Area (KRA 1)  

Activity 1.2: Scale-up institutional capacity/knowledge of Pacific ACP regional organizations serving the 
needs of national governments in climate change negotiations during UNFCCC sessions/processes

58,022

Total KRA 1 Activity Costs 58,022

2.2 ACTIVITY COSTS - Key Result Area (KRA 3)  

Activity 3.3: Strengthen existing climate change, disaster resilience and sustainable development net-
works and alliances at regional, sub-national and community levels

             90,750 

Activity 3.4 Support the implementation of climate action plans, including EbA in communities partici-
pating in the Locally Managed Community Climate Action network

213,813

Total KRA 3 Activity Costs 304,563

2.3 ACTIVITY COSTS - Key Result Area (KRA 3)  

5.1: Strengthen USP's academic curricula in resilience, climate change and disaster risk management. 25,731

5.2 Establish Pacific ACP research programme to further strengthen the knowledge capacity of the 
region.

59,213

Total KRA 5 Activity Costs 84,944

Total Activity Costs 447,529

Total Direct Costs 773,981

Total Indirect Cost (max 7%) 54,179

Contingencies (max 5%)* 5,000

Total Costs 833,159




