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STUDENT  PROFILES

Dawnie Daphne Katovai
P H D  C A N D I D A T E

Initially her backyard was her playground
for “baking” mud cakes. It then
transformed into learnings for special
treats as the plants of leaves that  Dawnie
was using as “money” in her pretense shop
to sell “cakes” had healing power and
proved it was needed for vital interaction
with Mother Earth.

The more she learnt about the sacred bond
of how important it is to conserve the
Planet’s biodiversity in her Biology class in
school in Papua New Guinea the more
Dawnie yearned to play her part in
protecting her Pacific heritage and values. 

The rapid changes occurring along the
coastline by human beings is an
overarching takeaway for her research and
through this USP PEUMP cholarship it will
seek to examine how land use changes are
affecting the spatial patterns of coastal
forests, thereby affecting how species
interact or move within affected these
forests. The findings will further contribute
in developing conservation mechanisms to
promote connectivity in highly fragmented
forests.

From Rotuma, an island in Fiji, Rufino,
hopes to assist policy makers in Pacific
Island territories to better and
strengthen environmental risk
assessments and improve legislation or
framework governing marine pollution
through his research.
 
The aim is to identify marine sentinel
species and determine early warning
signs of health deterioration and
ecosystem quality decline through the
application of biomarkers and provide
solutions to mitigate the problem.
  
Biomarkers are useful for biological
effect monitoring and will allow Rufino to
systematically review the quality and
condition of the environment over time
and pinpoint periods where these
conditions begin to decline.

Rufino Robert Varea
P H D  C A N D I D A T E
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CPD: Continuing Professional Development

CPUE: Catch Per Unit Effort

CROP: Council of Regional Organisations in the Pacific

EU: European Union

EU-PacTVET: European Union – Pacific Technical, Vocational 
Education & Training for Climate Change Adaptation
and Sustainable  Energy

IUCN: International Union of Conservation of
Nature

F2F: face to face

FB: Facebook

FAME: Division of Fisheries, Aquaculture and Marine Ecosystems

FFA: Forum Fisheries Agency

FLMMA: Fiji Locally Marine Managed Areas

Intra-ACP CCA+
Intra-African Caribbean and Pacific Global Climate
Change 
Alliance+ Pacific Adaptation Climate Change Resilience

PACRES: 

HR: Human Rights

HRBA: Human Rights Based Approaches

IMarEST: Institute of Marine Engineering, Science & Technology

IMR: Institute of Marine Resources

IWD: International Women’s Day

KRA: Key Result Area

LMMA: Locally Managed Marine Areas

MCS: Monitoring Compliance and Surveillance

M&E: Monitoring and Evaluation

MOOC: Massive Open Online Course

MSc: Master of Science

NFMRA: Nauru Fisheries and Marine Resources Authority

PACP: Pacific-African, Caribbean and Pacific

PEUMP: Pacific European Union Marine
Partnerships



PhD: Doctor of Philosophy

PITIA: Pacific Island Tuna Industry Association

Sida: Swedish International Development Cooperation Agency

SIS: Small Island States

SMS: School of Marine Studies

SPC: The Pacific Community

SPREP: Secretariat of the Pacific Regional Environment Programme

SUPA: Scaling Up Pacific Adaptation

TAFE: Technical and Further Education

TOR: Terms of Reference

TVET: Technical Vocational Education and Training

USP: The University of the South Pacific

WCPFP: The Western Pacific Coastal Fisheries Project

WCS: Wildlife Conservation Society

WWF: Worldwide Fund for Nature

VCA: Value Chain Analysis
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Executive
Summary1.0

This report will focus on USP’s year 2 progress of activities under KRA 6 for the
period 1st July, 2019 – 30th June, 2020.

Despite the global impact of the COVID-19 pandemic, a number of specific
outputs were advanced for KRA 6 over the reporting period.  

As part of stakeholder consultations, 4 in-country consultations were undertaken
in quarters 2 and 3 for Timor Leste, Palau, PNG and Vanuatu as a means to
introduce the programme, establish face to face connections and identify country-
specific priorities. 

A total number of 105 fisheries personnel undertook PEUMP funded TVET training
scholarships across 14 countries.  For the first time in the region, the USP PEUMP
programme was able to successfully deliver its first micro-qualification,
Establishing & operating a small seafood business benefitting 15 regional
participants.  The first rollout of the Tracer study survey commenced in May, 2020
to gauge the impact of the programme interventions on scholarship recipients’
work.

The 2 remaining applied research Masters scholarships under the Programme
were awarded, and commenced studies in semester 1, 2020.  

The Pilot research studies and collaborations were established and rolled out. The
Applied research team collaborated with the Ministry of Fisheries for data
collection support on the national priority species; Coconut crab, Lobster,
Octopus.  A research on value chain analysis on fin fish was conducted in Nauru.  

In alignment with the USP PEUMP Needs & Gaps Analysis report, a number of
training courses commenced development in year 2.

The main challenges faced in the reporting period were the slow recruitment
process of KRA6 personnel which impacted the overall slow progress of year 2
activities. Additionally, impacts of the COVID-19 pandemic on local and regional
travel restrictions and lock down significantly affected the progress on in-country
consultations and face to face sessions of regional trainings.

The strategy taken for acceleration of year 3 activities include maximizing the IT
infrastructure in place at USP and its regional campuses; there would be a
significant shift towards online training delivery combined with the engagement
of in-country training/tutorial support for regional participants. A number of
short-term, targeted consultancies would also be engaged to fast track the
simultaneous development and delivery of training courses.
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2.0Introduction

Improved access to fisheries and marine education and training that is focused
on the identified needs of communities and nation states 
Increased in-region capacity developed and decreased need for experts from
outside the region
More local businesses
Enhanced marine research collaboration
Increased access for women to senior fisheries and marine sector positions

The Pacific-European Union Marine Partnership (PEUMP) Programme is financed
by the European Union (EU) for an amount of 35 M EUR with the additional
encompassment of the Swedish International Development Cooperation Agency
(SIDA) contribution to the Programme of approximately 10M EUR.

The University of the South Pacific (USP) is responsible for Result Area (KRA) 6 of
the overall PEUMP Programme. KRA 6 is being implemented through a PAGoDA
Grant Agreement with the EU and referred to in the grant agreement as “PEUMP
Project”.

The Key Result Areas (KRAs) for the Programme Management Unit (PMU) and 1 to
5 of the PEUMP Programme is implemented under a PAGoDA Co-delegation
Agreement with the Pacific Community (SPC), the Forum Fisheries Agency (FFA)
and the Secretariat of the Pacific Regional Environment Programme (SPREP), with
the Pacific Community (SPC) being the lead agency. Locally Managed Marine Area
(LMMA), Worldwide Fund for Nature (WWF), Pacific Island Tuna Industry
Association (PITIA) and International Union for Conservation of Nature (IUCN) will
be, amongst others, the Implementing partners of the PAGoDA Co-delegation
Agreement.

USP PEUMP Programme Objectives:
The overall objective is to build capacity through education, training and
research and development for key stakeholder groups in fisheries and marine
resources management.  

The specific objective is to develop capacity in fisheries and marine resources
management targeting long-term human capacity and strengthening regional
multi-disciplinary research capacity, building on existing networks and
relationships and promoting synergies with relevant courses, programmes and
projects.

The USP PEUMP programme is being implemented over 57 months from 1st July,
2018 with a total budget of 5,714,000.

The key results of KRA 6 are:
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3.0Summary of
Accomplishments

Scholarships were provided to 105 Pacific island professionals comprising 51 females
and 54 males from 14 P-ACP countries as part of the professional development initiatives
of the programme. The TVET training programmes included online and face-to-face
delivery:

27 for Certificate IV in Training & Assessment (October 14 – December 6, 2019);
61 for Certificate IV in Resilience (February 11 – August 14, 2020);
17 for Certificate IV in Coastal Fisheries & Aquaculture Compliance (commenced
May 11, 2020); 

A total of 53 marine and oceans officials were the first batch of USP PEUMP scholarship
recipients who successfully completed their certificate training programmes. Twenty -
seven recipients completed the Certificate IV in Coastal Fisheries and Aquaculture
Compliance held from April – November 22, and 26 from the Certificate IV in Training and
Assessment (CTA) held from October 14th – December 6th.   Twenty-nine of these
scholarship recipients were women.

Small-scale seafood business is fundamental to the livelihoods and helps alleviate Pacific
Islanders from poverty.   To support the Pacific communities in this regard, the USP
PEUMP programme introduced for the first time in the region, a micro qualification -
Establishing and Operating a Small Seafood Business through the USP Pacific TAFE from
June 15 – 26. The first cohort was held in Suva, Fiji, and included 15 participants from
Kiribati, Solomon Islands Vanuatu and Fiji who successfully graduated at the end of the
programme.   The training participants comprised of ocean artisans, seafood
entrepreneurs, seaweed and aquaculture farmers. 

As part of KRA6 stakeholder engagements, 4 in-country consultations were undertaken
for: 

Timor Leste (12 – 15 Nov, 2019)
Palau (2 Dec – 6th Dec, 2019)
PNG (5 – 11 Dec, 2019)
Vanuatu (3 – 7, 2020)

A number of accomplishments were advanced for KRA 6 in year 2. Further details are at
Annex 1 of this report. 
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Out of the total of 8 applied research scholarships envisaged under KRA6, the final 2
research scholarships were awarded for Masters study at USP representing Tuvalu and
Fiji. Rresearch topics of these candidates include, the impact of climate change on the
inshore fishery in 

Tuvalu, and macroplastic impact on photosynthetic activity of the symbiotic
zooxanthellae in corals.

Research collaboration is ongoing with Fiji Ministry of Fisheries and PEUMP partners to
aid in data collection for informed management of national priority species, namely: 

“Status of Octopus fishery in Fiji”; 
“Morphological and molecular identification of Octopuses around Fiji’s nearshore
habitats”;
“Coconut crab baseline survey”.
“Value chain analysis for Lobster”.

The main purpose of the visits were to meet in-country counterparts to introduce KRA6,
share findings of the TNGA report, identify country specific challenges, and identify the next
activities of the project in respective countries.  As a result of the face to face engagements,
the programme is sponsoring 2 Timor Leste, 2 PNG and 1 Palau participants who are
currently registered in the regional cohort of the Cert IV in Resilience.

 

Two key consultancies were
acquired for oversight of the
following project deliverables:

A Communications
consultant was on board
from 7th November 2019 for
oversight of all KRA6
communications and
visibility.  Under this
consultancy, the USP PEUMP
Programme now has social
media presence through the
USP Institute of Marine
Resources Facebook  (FB) and 
Twitter pages, and has enabled extensive coverage of its 3 key events for this
reporting period (see section 5.0 for further details).
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SDG 14 – This training is earmarked to be delivered as a Massive Open Online Course
(MOOC) as part of the USP PEUMP’s outreach to promote more awareness about
SDG14 from a global perspective, and more importantly, its relevance and application
in the Pacific regional context.   A programme draft has been completed for further
consideration and comments before finalization.
Value Chain Analysis (VCA)– a draft has been completed and circulated for comments.
A revamp of the current draft will link to specific case-studies done by the applied
research team on the commodities of coconut crab, octopus and lobster.The short-
course trainings will target community practitioners with an overarching one that will
target regional fisheries personnel.
Micro-qualification on Establishing & operating a small seafood business – delivered
in June with a second Fiji-based cohort to commence in August.
Micro-qualification on Seafood safety and handling – completed and ready for
delivery in year 3.
Postgraduate Diploma in Tropical Aquaculture – stakeholder analysis stage;
government counterparts response received, and awaiting comments from
professional institutions. This PGD in Tropical Aquaculture programme provides
comprehensive theoretical and practical knowledge of the three main categories of
aquaculture organisms in the tropical Pacific, finfish, crustacean and shellfish
together with basic research methodology. The programme directly builds upon the
qualification and experience of candidates and will assist with the further
development of their aquaculture knowledge and skills so that they are able to
manage an aquaculture operation in a strategic and sustainable manner. 

A Trainer joined the team on 28 January to develop and deliver seafood business and
seafood safety and quality micro-qualifications and other short training courses for
the programme. 

Supported coastal fisheries economic research in partnership with the Nauru Fisheries
and Marine Resources Authority (NFMRA). Main activities and outcomes included:

Marine Resource Value Assessment – household survey. Interviewed 223 households
from all districts of Nauru
Value Chain Analysis of Coastal finfish in Nauru – interviewed 32 actors in the supply
chain for coastal finfish including fishers, retailers, restaurants and hotels
Training provided and experience gained for NFMRA staff in the two survey
techniques, helping to build capacity for economic assessments of coastal fisheries.

Progress was made on the development of the following new training and academic
courses:

Traditional canoe building - an agreement was signed with Uto ni Yalo Trust Limited
based in Fiji for the development and delivery of a pilot short-course training to
promote sustainable means of sea transport. The main objective of the training will
be to reintroduce traditional canoes into everyday village life which will have multiple
economic and social benefits including food security, fisheries livelihood and marine
resource protection. The plan is to run the pilot training in a community setting in
year 3.
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Level 5, Diploma in Fisheries Investigation – in collaboration with FFA; The Diploma in
Fisheries Investigation & Prosecution programme as a whole and its course
components could provide an important contribution to fisheries sustainable
management and address criminal activity occurring in the high seas under the
current governance structures in the region. This programme would be advancement
on, the current Cert 4 in Fisheries Compliance and Enforcement delivered through
Pacific TAFE. It addresses the need for advanced fisheries MCS skills and competence
through the enforcement process in order to protect sovereignty.  There is a flow to
the process but there is also reliance upon the occurrence of a competent and high-
quality investigation transitioning and making for a straight forward Prosecution
preparation phase and then into a successful Prosecution delivery phase in Court.
Having qualified Fisheries Officers prepare fisheries criminal case files would lessen
the burden for the public prosecutors. The training needs analysis (TNA) report for
fisheries investigation and prosecution skills development in the Pacific Islands (FFA
2019) alludes to the genuine need for this type of advanced Programme for relevant
professionals at leadership level.

Each new course within the programme is designed to teach, aquaculture economic
modelling, hatchery protocols, nursery systems, grow-out practices, broodstock
management, disease identification and mitigation, aquaculture nutrition and post-
harvest systems. This programme is relevant to the School of Marine Studies strategic
objectives in developing the aquaculture arm of the School, which is high on its
agenda and in turn new courses to cater for aquaculture development in the Pacific
region. In particular, to improve the quality of graduates from USP entering the
aquaculture and fisheries sector through MoF, private sector or regional and
International projects designed to improve food security and livelihood development
through aquaculture in the region. 



Tracer Survey 
Results

In coordination with the PEUMP Programme Monitoring and Evaluation Specialist,
the first rollout of tracer surveys commenced in May to gauge the impact of
trainings 6-months after the interventions. Online surveys were conducted with
positive responses for the first 2 trainings as  follows:a 59% response rate was
received for Certificate IV in Coastal Fisheries & Aquaculture Compliance survey and
52% for Certificate IV in Training & Assessment of the training.   The summary of
results by programme are enclosed, and the full detailed report is included as a
supplementary attachment.

3.1

 
69.6%

 
30.4%

 
64%

 
36%

Fiji Soloman IslandsKiribati Samoa Tonga VanuatuCook Islands

Number of Students that Responded to the Coastal
Fisheries Compliance Tracer Survey 

7 9

4

1 1 1 1 1 1

2

4

Out of the 27 scholarship recipients that were sent the questionnaires, 16
participants responded (59%). From 50% and above of respondents agreed that 11
skills/tools acquired from  the training has been applied to their current work.  The
age range for respondents was between 25-34 at 56.3% and 35-54 at 43.8%; 100% of
respondents believed that the training improved their skills and knowledge in the
area and 50% of respondents confirmed access to higher responsibilities and roles
as a result of the training.

3.1.1   Tracer survey results for Certificate IV Coastal Fisheries &
Aquaculture Compliance
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35 years - 54 years
43.8%

25 years - 34 years
56.2%

Age

Have you had access to higher roles and responsibilities in your work because of undertaking this
training?

Yes
50%

No
50%
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0 5 10 15

Conducted an effective interview and intervention and produced an effective written statement report 

Contributed in prosecution processes. 

Applied good governance procedures and appropriate social principles when undertaking MCS activities. 

Explained defined MCS outcomes for effective fisheries management. 

Exercised compliance powers 

Demonstrate compliance to workplace OHS requirements. 

Facilitated effective consultations. 

Utilised conflict resolution/negotiation skills to address issues/incidents. 

Monitored fish catches and measure species size for legal compliance. 

Monitored market documentation for fish sales/purchases. 

Identified coastal/nearshore fishing methods and gears and match fish or invertebrate species caught. 

Inspected, maintained and rectify basic faults of safety gear, electronic tools and outboard motors. 

Assessed and approved new aquaculture proposals and monitor existing aquaculture operations. 

Have you used any of the following skills or tools in your work since the Certificate IV in Coastal
Fisheries & Aquaculture Compliance training?



Jacqueline Nalomaca
#PACIFICOCEANCUSTODIAN

ensure her son and others hold dear so they become the next generation of Ocean
Custodians.
Being a female fisheries officer and also amongst the first batch of USP PEUMP
Programme scholarship graduates with a Certificate IV in Coastal Fisheries and
Aquaculture Compliance (MCS), Jackie said it is not easy as a female fisheries officer to
enforce rules and regulations when dealing with fishermen.
“With the USP PEUMP Programme awarding the scholarships to more women ensured
gender balance and was a great achievement given the dominance of male fisheries
officers.”
The course was held from April – November 22, 2019 with a two week a face-to-face
competency-based assessment (CBA) session held in Suva, Fiji.
Jackie, said, apart from gaining an additional certificate from USP, the learning’s have
been crucial to develop her skills in the area of Monitoring, Control and Surveillance
(MCS) to carry out her role professionally, safely and allowed her to get updated on
compliance mechanisms.
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If anyone had to remove Jacqueline Nalomaca, a Fiji
Fisheries Officer, from the sea it would be a “jail
sentence” as the USP PEUMP double scholarship
recipient began her relationship with the Pacific
Ocean as a toddler.
Originally from Tailevu, one of the 14 provinces, in
Fiji, Jackie as many know her, said what her
grandfather introduced her to, is what she wants to 

Unity Roebeck
#PACIFICOCEANCUSTODIAN

Unity was among 27 fisheries officials to receive the scholarship through the USP
PEUMP Programme.
Another strand of wisdom Unity gained from the course was in better understanding
ocean and marine centric regulations of Pacific Island Countries and interpreting them
with more clarity.
This in turn allowed Unity to educate stakeholders in the field of aquaculture about
adhering to legislations and also gave him the ability to lend a hand to the MCS team
when they conducted inspections at the fish market.

Being  armed with a Certificate IV in Coastal Fisheries
and Aquaculture Compliance (MCS) has given Samoan
fisheries official, Unity Roebeck, a nonchalant attitude
when it comes to fulfilling his duties.
“The highly informative teachings has given me new
knowledge and skills as well as a new perspective to
my role, not only as a Pacific Ocean Custodian but as
the Senior Fisheries Officer in the Aquaculture
Section,” he said.



To what extent do you agree with the following statements: Rating from 1 – 5 (1 is strongly
disagree: 5 is strongly agree)

0 5 10 15 20

I gained new skills or knowledge at the workshop/training 

I tried to implement something from the workshop/training but it did not work 

My manager was not supportive of me implementing skills gained 

I have taught others in my office the skills that I learned at the workshop/training 

1 2 3 4 5

Overall, do you believe that the training has improved your skills and knowledge in the topic
area?

Yes
100%
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Out of the 27 scholarship recipients that were sent the questionnaires, 14
participants responded (52%).
 
From 50% and above of respondents indicated that 5 skills/tools acquired from the
training has been applied to their current work.  The age range for respondents was
between 25-34 at 57.1% and 35-54 at 42,9%; 100% of respondents believed that the
training improved their skills and knowledge in the area and 50% of respondents
confirmed access to higher responsibilities and roles as a result of the training.

3.1.2   Tracer survey results for Certificate IV Training &
Assessment



 
63.6%

 
36.4%

 
72.7%

 
27.3%

Number of Students that Responded to the Certificate IV
in Training & Assessment Tracer Survey

8 6
5

1 1 1 1 1 1

3

Fiji NiueKiribati NauruMarshall Islands Vanuatu
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Age

35 years - 54 years
42.9%

25 years - 34 years
57.1%



Have you had access to higher roles and responsibilities in your work because of undertaking this
training?

Yes
50%

No
50%
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To what extent do you agree with the following statements: Rating from 1 – 5 (1 is strongly
disagree: 5 is strongly agree)

1 2 3 4 5

0 5 10 15

I gained new skills or knowledge at the workshop/training 

I tried to implement something from the workshop/training but it did not work 

My manager was not supportive of me implementing skills gained 

I have taught others in my office the skills that I learned at the workshop/training 

Overall, do you believe that the training has improved your skills and knowledge in the topic
area?

Yes
100%



Silas Yakar
#PACIFICOCEANCUSTODIAN

Growing up in Tanna, Vanuatu, was just not only a magical island home alive with azure
coloured waters for Silas Yakar. Diving and frolicking within these hues was a beacon of
light about the need to conserve and protect marine, coastal and resources within the
whole of the Pacific Ocean as a career.

Amongst the first batch eligible for graduation as a USP PEUMP Programme scholarship
recipient, Silas, received a Certificate IV in Training and Assessment (CTA) this year.
This certificate helped Silas become the Principal Monitoring Control and Surveillance
(MCS) officer at Vanuatu Fisheries Department and he transited out of his previous role
as a Search and Rescue (SAR) Officer.

“Our kustom is a platform to know how we are to be Ocean Custodians and this new
role is an enabling environment to bring about awareness and for those that break
rules that safeguard our oceans and take them to task,” he said.

Have you used any of the following skills or tools in your work since the Certificate IV in
Training & Assessment training?

0 2.5 5 7.5 10

Designed and developed learning programmes. 

Used training packages and accredited courses to meet client needs. 

Addressed adult language, literacy and numeracy needs. 

Planned assessment activities and processes. 

Assessed competence. 

Planned, organised and delivered group-based learning. 

Planned, organised and facilitated learning in the workplace. 

Prepared and delivered a presentation that was well received. 

Designed and developed assessment tools. 

Participated in assessment validation. 
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This section summarises the KRA 6 efforts in Year 2 to integrate gender, human rights
based approaches (HRBA) and poverty reduction across project activities.

Application of gender and poverty alleviation considerations in scholarships selection process.
Such considerations were applied during the selection process for the 2 final research
scholarships (2 Masters) under activity 6.5. Out of the 8 scholarships awarded, there are 5
females and 3 males. The same process was applied in activity 6.2 in the selection of TVET
sponsored students for professional development trainings comprising a total of 105
participants with 51 females and 54 males in the Coastal Fisheries & Aquaculture
Monitoring, Compliance and Surveillance certificate IV programme, Certificate IV in
Resilience and Certificate IV in Training & Assessment.

Similarly, for the training on Establishing and operating a small seafood business training,
9 of the 15 participants were females.  

Mentoring of PEUMP funded research scholarship recipients. The KRA6 team worked with
the PMU Gender and Human Rights Specialist who provided mentoring of research
scholarship recipients to ensure that gender, social inclusion and HRBA considerations
were applied during respective research proposal development.                                               
            
Participation in SPC Writing Workshop on gender and social inclusion in fisheries.   Ms.
Cherie Morris represented the KRA6 team to the Writing workshop organized through the
PMU on March 9 -10 to provide input to authors on four additional modules to
complement the existing SPC Pacific Handbook on gender and social inclusion in coastal
fisheries and aquaculture.

The KRA6 team together with the PMU Gender and Human Rights Specialist had reached
out to the USP Gender Specialist based within the School of Social Studies, from early
August 2019 to explore ways of better integrating the social sciences into the current
School of Marine Studies (SMS) programme. Discussions ensued over an extended period
throughout the year to determine the best mutually agreed way forward for both parties. 
It was agreed in May that a postgraduate course be developed, Gender and Environment
(with a substantial Fisheries component) that would be part of the Postgraduate Diploma
in Gender Studies, and would be an elective for the School of Marine Studies (SMS)
postgraduate students.  Additionally, the same Gender and Environment course would be
modified to target a wider audience and provide awareness and outreach as a MOOC.
Given the extensive time taken to agree on a way forward with the USP Social Studies
counterpart, the terms of reference (TOR) which was developed for a GESI & HRBA
consultancy earmarked for KRA6 was also withheld to confirm the scope first. The final
TOR will encompass assistance on the development of the Gender & Environment courses
(postgraduate and MOOC) and incorporation of GESI and HRBA in new training courses
developed.

4.0Gender, Human Rights
and Poverty Alleviation
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5.0
A number of communications and visibility activities were achieved in year 2 under KRA 6.

In recognition of the importance of KRA6 visibility, Communications consultant, Ms.
Josephine Prasad was engaged from November 7th, 2019 to ensure strategic
communications and visibility of all KRA6 activities working closely
with the PMU Communications Officer and the office of the Delegation of the European for
the Pacific. The social media pages for Institute of Marine Resources (IMR) went live on Nov
11, 2019, through which 90% of KRA6 activities are showcased. Facebook (3,201 followers),
Twitter (2,092Followers), Instagram (337 Followers); FB @uspimr; instagram@uspimr; twitter
@uspimr.

The IMR website had initially uploaded substantial USP PEUMP information which was
reported in year 1. However, a review and revamp of the University wide website was
undertaken midway into year 2 to change and enhance its appeal. The IT officer continued to
work with the USP Webmaster and the PEUMP Communications consultant to revamp and
update the IMR website and PEUMP information including a repository of KRA6 publications. 

USP PEUMP Programme merchandise were also acquired in year 2 comprising an array of
coloured T-shirts, tote bags, caps, a cut-out board, and shirts.
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Communications and
Visibility

Opening of the face to face session of the
Certificate IV in Coastal Fisheries & Aquaculture
Compliance – 13th November, 2019;
Press release on the graduation of first batch of
PEUMP funded students – mid-April, 2020;
Graduation of first cohort of “Establishing a small
seafood business” participants – 26th June, 2020.

Three key events were covered over the reporting
period and received extensive coverage.   Events
included:

1.

2.

3.

The media monitor summary is enclosed in the table
below. Further highlights are at Annex 2, and
includes information on key media agencies that
were strategically targeted to maximize reach and
coverage in the region.



DATE OF EVENT OUTLET TITLE LINK /ADDITIONAL INFORMATION
November 14, 2019
Fiji Broadcasting Commission
Fisheries officers undertake 
compliance training
https://bit.ly/3bs4rOd

November 14, 2019
Fiji Broadcasting Commission, Radio Fiji One
Fisheries officers undertake 
compliance training
iVosavosa vakaviti

November 14, 2019
Fiji Broadcasting Commission, Radio Fiji Two
Fisheries officers undertake 
compliance training
Hindustani

November 14, 2019
Fiji Broadcasting Commission, Gold FM
Fisheries officers undertake 
compliance training
https://bit.ly/3bs4rOd

November 14, 2019
Fiji Broadcasting Commission, Bula FM
Fisheries officers undertake 
compliance training
iVosavosa vakaviti

November 14, 2019
Fiji Broadcasting Commission, 2dayfm
Fisheries officers undertake 
compliance training
https://bit.ly/3bs4rOd

November 14, 2019
Fiji Broadcasting Commission, Mirchi FM
Fisheries officers undertake 
compliance training
Hindustani

November 14, 2019
Fiji Broadcasting Commission Television
Fisheries officers undertake
compliance training
https://bit.ly/2UJrVYZ Watch at 17.30

November 14, 2019
Fiji Sun
9 Pacific Island countries equipped with
compliance skills to combat illegal fisheries
practises
https://bit.ly/2UJBAyN

November 14, 2019
Fiji Times Online
First fisheries, aquaculture training launched
https://bit.ly/2Hd2Q0K

November 14, 2019
Fiji Times newspaper
First fisheries, aquaculture training launched
https://bit.ly/3bvEs8u

November 14, 2019
Fiji Ministry of Fisheries
Nine Pacific Island Countries equipped with
compliance skills to combat illegal fisheries
practises https://bit.ly/37pMw7D

April 29, 2020
Cook Island News
Cook Islands Fisheries Officers amongst first
batch of PEUMP funded scholarship recipients
https://bit.ly/2ypGAjc

April 29, 2020
Cook Island TV
Cook Islands Fisheries Officers amongst first
batch of PEUMP funded scholarship recipients
https://bit.ly/2ypGAjc
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April 29, 2020
Fiji Broadcasting Commission
First batch of PEUMP scholarship recipients
graduate
https://bit.ly/3bXEaXK

April 29, 2020
Fiji Broadcasting Commission
Radio Fiji One
First batch of PEUMP scholarship recipients
graduate
iVosavosa vakaviti

April 29, 2020
Fiji Broadcasting Commission, Radio Fiji Two
First batch of PEUMP scholarship recipients
graduate
Hindustani

April 29, 2020
Fiji Broadcasting Commission, Gold FM
First batch of PEUMP scholarship recipients
graduate
https://bit.ly/3bXEaXK

April 29, 2020
Fiji Broadcasting Commission, Bula FM
First batch of PEUMP scholarship recipients
graduate
iVosavosa vakaviti

April 29, 2020
Fiji Broadcasting Commission, 2dayfm
First batch of PEUMP scholarship recipients
graduate
https://bit.ly/3bXEaXK

April 29, 2020
Fiji Broadcasting Commission, Mirchi FM
First batch of PEUMP scholarship recipients
graduate
Hindustani

April 29, 2020
Fiji Sun Print and Online
Must Read Column 53 Pacific Islanders
graduate
https://bit.ly/2KKZTpQ

April 29, 2020
Fiji Television Three news segments
- sustainability of fisheries resources given TC
Harold and COVID and the role fisheries
official play
- the switch to distance learning given the
COVID challenges
- Insight news segment carried the story about
the first batch of USP PEUMP Programme
eligible graduates
https://bit.ly/302RAyf

April 29, 2020
Pacnews Online
Pacific women top USP PEUMP scholarship
recipients eligible for graduation
https://bit.ly/3hzqzIo

April 29, 2020
Pacnews wire edition
Pacific women top USP PEUMP scholarship
recipients eligible for graduation

April 29, 2020
Radio Nauru
Nauruan amongst first batch of PEUMP
funded scholarship recipients

April 29, 2020
Radio Kiribati
i Kiribati’s amongst first batch of PEUMP
funded scholarship recipients

April 29, 2020
Radio Tuvalu
Tuvaluan graduates despite COVID 19
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April 29, 2020
Vanuatu Radio
Vanuatu senior fisheries officer become first
to graduate with a Certificate IV in Coastal
Fisheries and Aquaculture Compliance (MCS)

April 29, 2020
USP website
USP Graduates First Batch of PEUMP Funded
Scholarship Recipients https://bit.ly/3f72KY1

April 29, 2020
USP Beat
USP Graduates First Batch of PEUMP Funded
Scholarship Recipients
shorturl.at/akxI4

April 29, 2020
USP IMR website
USP Graduates First Batch of PEUMP Funded
Scholarship Recipients
https://bit.ly/3g1yP3W

April 29, 2020
Vanuatu Daily Post
USP Graduates First Batch of PEUMP Funded
Scholarship Recipients
https://bit.ly/2Bzrycm

June 26, 2020
Communications Fiji
Fiji Village The main story was placed on their
website at Fiji Village with a video interview
from salt maker of Nadroga, one of the
graduants, Ratu Isireli Builoma.
15 graduate small seafood business training
News bulletins ran from Friday until Sunday
https://bit.ly/2CohK5c

June 26, 2020
Communications Fiji, Legend FM
15 graduate small seafood business training
https://bit.ly/2CohK5c, News bulletins ran
from Friday until Sunday

June 26, 2020
Communications Fiji, FM96
15 graduate small seafood business training
https://bit.ly/2CohK5c, News bulletins ran
from Friday until Sunday

June 26, 2020
Communications Fiji, Viti FM
15 graduate small seafood business training
iVosavosa vakaviti
News bulletins ran from Friday until Sunday

June 26, 2020
Communications Fiji, Navtarang
15 graduate small seafood business training
Hindi
News bulletins ran from Friday until Sunday

June 26, 2020
Communications Fiji, Radio Sargam
15 graduate small seafood business training
Hindi
News bulletins ran from Friday until Sunday

June 26, 2020
European Union website
Students graduate with micro-qualification in
establishing and operating a small seafood
business shorturl.at/BWX24

June 26, 2020
Fiji Village, Facebook Page
15 graduate small seafood business training
300K followers

June 26, 2020
Fiji Village, Twitter Page
15 graduate small seafood business training
19K followers

June 26, 2020
Fiji Village, YouTube Page
15 graduate small seafood business training
https://bit.ly/3fbo8KR, 19.7K followers
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June 26,2020
Fiji Village, YouTube Page
Rosemary MacIndoe
https://bit.ly/39vl2zX, 19.7K followers

June 26, 2020 
Fiji Television
Fiji Ones news featured news stories
continuously from the day of graduation until
Sunday in news segments.
This was again replayed on Fiji Two via 7pm
news and also Sky Pacific.

June 26, 2020
Fiji Television website
15 graduate under the PEUMP Programme
https://bit.ly/2CQlNHX

June 26, 2020
Fiji Television, The Breakfast Show
Sasha Acraman
https://bit.ly/30SrHQK

June 26, 2020
Fiji Television, The Breakfast Show
Joape Anare
shorturl.at/pwGT7

June 26, 2020
Fiji Television, The Breakfast Show
Sera Vuto
shorturl.at/eDFU1

June 26, 2020
Fiji Television, Facebook
YouTube  shorturl.at/DQRS9
@BreakfastonFijiOne 40K followers
Fiji One 17.2K followers

June 26, 2020
Fiji Sun Print and Online
USP graduates first in the region
https://bit.ly/3enb7NN

June 26, 2020
Fiji Times Print and Online
15 new graduates
https://bit.ly/3eYeZVG

June 26, 2020
Fiji Times Print and Online
Young entrepreneur – Business opportunities
open up during pandemic
https://bit.ly/2P1o1qt

June 26, 2020
Fiji Times, Facebook
Young entrepreneur – Business opportunities
open up during pandemic
https://bit.ly/30QNZSX
192,231K followers

June 26, 2020
Fiji Times Print and Online
Joape turns to the sea
https://bit.ly/2Eo2C8Q

June 26, 2020
Fiji Times Online, Image Gallery
15 new graduates
shorturl.at/sCFQ8

June 26, 2020
Kiribati Radio
Kiribati Teitoiningaina Director creates history
with new micro-qualification

June 26, 2020
Nukualofa Times Print/Online
Pacific Islanders part of historical graduation
shorturl.at/hitNP

June 26, 2020
Nukualofa Times Facebook
shorturl.at/aevC4

June 26, 2020
Pacific Ocean Commissioner, Facebook Page
shorturl.at/iqtHU
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June 26, 2020
Pacnews Wire, Pacnews Biz
Pacific Islanders part of historical graduation
In the region news editions trickle in 21
Pacific Island Countries and Territories
alone.

June 26, 2020
Pacnews Online P
acific Islanders part of historical graduation
https://bit.ly/3eXlBDO
In the region news editions trickle in 21
Pacific Island Countries and Territories
alone.

June 26, 2020
Pacnews Wire, Pacnews Digest
Students graduate with micro-qualification in
establishing and operating a small seafood
business
In the region news editions trickle in 21
Pacific Island Countries and Territories
alone.

June 26, 2020
Pacific Community (SPC), Educational Quality
and Assessment Programme (EQAP)
Graduation marks milestone as interest in
micro-qualifications increases
shorturl.at/ryDJR

June 26, 2020
USP website
Students graduate with micro-qualification in
establishing and operating a small seafood
business https://bit.ly/2Wcf29U

June 26, 2020
USP Beat Students graduate with micro-
qualification in establishing and operating a
small seafood business
shorturl.at/hmrAS
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June 26, 2020
USP IMR website
Students graduate with micro-qualification in
establishing and operating a small seafood
business https://bit.ly/3iUVn8b

June 26, 2020
Vanuatu Radio
Vanuatu fisherman’s daughter graduates with
historical seafood business micro qualification



6.0
Project Management and
Coordination with PEUMP
Partners

The focus for KRA 6 for project management and programme coordination in year 2 was to
mobilise the USP PEUMP team, and work with the PMU and programme partners towards a
more coordinated approach for reporting and communications.   The following were achieved
during this reporting period:

Staff recruitment. Of the 12 project positions, 7 further positions were filled within the reporting
period bringing the total to  9 staff officially on board at the end of year 2.  Project Management
Tracking System. The online project management online tracking  tool has been in use since
February 2020. 

During the first quarter of year 2, major efforts were made to reach out to stakeholders
including LMMA, Wildlife Conservation Society (WCS), FFA, SPREP, University of New Castle,
IMarEST, Uto-ni-Yalo Trust andJICA to explore potential collaborative opportunities.

KRA6 and ProgrammeCoordination. The KRA6 team worked closely with the PMU and
programme partners on collaborative opportunities and mutual areas of interest. Regular
meetings between the PEUMP Programme Coordinator and KRA6 Team leader were held over
the course of the reporting period to touch base on progress and discuss and resolve any
issues. 

Similarly, the team worked with PMU Communications Specialist and PMU Gender and Humans
Specialist to organize PEUMP research students to speak at the PEUMP Programme
International Women’s Day (IWD) event in March, 2020.

As part of the USP PEUMP team’s visit to Timor Leste in November, 2019, assistance to PMU was
rendered where follow up was done with the Timor Leste Ministry of Fisheries about priority
feedback to KRA 3. Regional scholarship announcements were disseminated to programme
partners for further circulation amongst respective networks.
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The USP programme   again collaborated with
SPC FAME to jointly support the delivery of
another cohort of the Certificate IV in Coastal
Fisheries & Aquaculture Monitoring, Compliance
and Surveillance programme through USP
Pacific TAFE from May 2020 for 6-months.

The Applied research team is collaborating with
SPC FAME team on the coconut crab baseline
survey to provide training to USP PEUMP team
and Fiji Min of Fisheries personnel on coconut
crab abundance and distribution assessments.

The USP team is also working with Forum
Fisheries Agency (FFA) to develop a level 5
Diploma programme on Fisheries Investigation
and Prosecution, a continuing pathway for the
Certificate IV in Oceanic Fisheries Enforcement
and Compliance programme.

Reporting. USP KRA 6 worked in coordination
with PMU to provide reports to the EU, and
worked with the PMU Monitoring and Evaluation
Specialist to review and finalise KRA 6 indicators,
as well as to coordinate the rollout of tracer
surveys.

7.0
Challenges Encountered,
Adaptive Solutions and
Proposed Changes
There were a few challenges for KRA 6 in year 2. 

Delayed recruitment of programme staff. In addition to the 2 positions of Project Team
Leader and Finance & Administration officer who were recruited in June 2019, it took an
additional 7-month period from July 2019 – January 2020 to fill 7 positions. Added to that, 3
key senior positions, though at the final stages of recruitment, were still not officially on
board at the end of year 2. Without sufficient manpower, the overall timely implementation
of activities were impacted.  Delays were caused initially through the candidate selection and
offer process. E.g. For all 3 positions, upon offer of contract, there was a negotiation period.
Once the 1st candidate declined offer, the process of offer and negotiation is made down the
line with the “appointable” candidates. Only until the process is exhausted then a position
can be re-advertised. With the 3 positions being senior positions, HR policy entails that the
positions must be advertised for 4 – 6 weeks.



The 10th position of Research Fellow TVET/CPD has been accepted by a Tongan national who
is awaiting visa clearance as well as the lifting of travel restrictions.  Alternative arrangements
are being made for the incumbent to commence remotely from USP Tonga campus.  The 2
remaining positions of Research Fellow Marine Sustainable Development and Professional
Development Coordinator were re-advertised on 11th February.  Letters of offer have been
sent out to selected candidates. The updated list of KRA6 staffing is at Annex 3. 

COVID-19 Impacts on year 2 planned activities. A substantial number of planned activities were
deferred or cancelled due to the COVID-19 travel restrictions and lockdown in Fiji.   These
included in-country consultations for 3 countries that were indefinitely deferred; first PEUMP
programme public lecture was deferred; all research activities were put on hold for students
and staff; all face to face trainings cancelled or deferred - regional participants’ travel to Fiji
for face to face sessions were cancelled; Facilitator/Trainer’s travel to regional countries for
face to face sessions cancelled, and delayed recruitment from lockdown and travel
restrictions.

Coordination of Trainings and country target numbers. Because the PEUMP programme is
sector-specific focusing on marine and fisheries resource management stakeholders, there
really is a small pool to draw from to participate in all of the PEUMP funding training
programmes.  Additionally, with the COVID-19 restrictions, most community-based trainings
have been Fiji-based, hence, the higher number of participants from Fiji compared to the
remaining PACP’s as per required under the M&E logframe targets.

The KRA 6 team has identified adaptive solutions including short-term targeted consultancies
for new course development to fast-track programme deliverables, in-country trainers to
assist in the simultaneous roll-out of training activities across the region; maximizing the
utilization of USP regional campuses and IT infrastructure to promote remote online learning
but also as a critical option, to provide in-country tutorial support for the face to face
sessions for in-country participants.

The KRA6 team has also been working with USP Pacific TAFE to ensure that   Continuing
Professional Development (CPD) short courses are in online mode for easy accessibility by
marine professionals across the region in the comfort of their workplaces.   On the
assumption that regional travel restrictions will continue well into year 3, the option of virtual
consultations with country stakeholders is also planned for year 3.  With regard to the
coordination of trainings, the programme has taken the proactive role in upcoming trainings
by extending the target groups to encompass broader stakeholder representation as per
articulation of “marine professionals” definition in CPD strategy.
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ANNEX 1: REVIEW OF PROGRESS AND 
PERFORMANCE  

 
KRA 6:  Capacity built through education, training and research and development for key stakeholder groups in fisheries and marine resources 
management 
 

Financial Narrative: 
Year 2 budget originally totalled EUR 1,870,218.   A downward revision by EUR$492,234 was made to the original Year 2 costed budget and Work 
plan. An overestimation of EUR$492,234 was made under Activity 6.5 - Applied Research budget which had since been adjusted and amended in 
this revised budget. 
Total actual expenditures incurred at the end of year 2 totalled EUR584,967, 42% of the total revised year 2 budget. This resulted from further HR 
recruitment costs, funding support for 3 TVET training cohorts in year 2, first delivery of the Establishing & operating a small seafood business, 
communications and visibility consultancy engagement and events including merchandise; rollout of research scholarships and applied research 
pilot activities, course development. The full financial report and year 3 work plan and budget is at Annex 5. 
 

 
Year 1 Planned Activities 

 
Progress against Year 2 Work Plan 
(Please indicate the beneficiary country (where applicable), and describe the details of outcomes of activities 
conducted (for example – specify the title of training or technical assistance, objectives, number of 
participants/recipient of TA, and results of the activity including next steps). 
 

6.1 Comprehensive Training needs 
and gap analysis (TNGA) 
undertaken 

 
Activity 6.1 completed in year 1 
 
 

6.2 Accreditation and delivery of 
existing TVET courses 

In summary, for year 2, there were 105 participants (51 females, 54 males) covering 14 countries that 
were/are sponsored for KRA 6 funded scholarships. 
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 Sponsorship was provided for 27 participants (13 males, 14 females)  for Certificate IV in Training & 
Assessment Oct 14 – 6 Dec. The training was targeted for government Fisheries personnel across the 
region with the main purpose of the training being to build a cohort of certified trainers in marine & 
fisheries management across the region. The training was conducted over 8 weeks - 7 weeks online 
and 1 week F2F session in Suva, Fiji from November 4-8.; 8 countries represented; Fiji (13), Kiribati (5), 
Nauru (1), Solomon Is. (1), Niue (2), Vanuatu (1), Tuvalu (1), RMI (3); 26 participants successfully 
completed this programme. 
 

 Sponsorship for 27 regional participants for the F2F session of Cert IV Coastal Fisheries & Aquaculture 
Compliance programme held in Suva, Fiji.  Note: As the  programme commenced in April, 2019, this 
activity was fully reported in year 1, hence, breakdown by gender and country will not be provided here. 
All 27 participants had successfully completed their programme. A visibility event was organized for the 
Opening of the F2F session in Suva, Fiji on 13th November, and has been reported in section 5. 

 

 Sponsorship for 61 participants (34 males, 27 females) from 12 countries from February 17th – August 
14th, 2020 for online delivery of Certificate IV in Resilience (with Fisheries focus). The training is being 
delivered via the simultaneous delivery of 6 cohorts (1 regional and 5 in-country cohorts for Tuvalu, RMI, 
Niue, Nauru, Fiji (Suva)-based).  The Resilience training is targeting marine practitioners from 
government, NGO’s and communities across the 15 P-ACP’s and will provide insight on the risk 
management issues of climate change and disaster related impacts on the marine & fisheries sector. 
PEUMP KRA6 is working in collaboration with the USP component of the EU-PacTVET project and USP 
Pacific TAFE to jointly deliver the cohorts. Country breakdown: Tuvalu 11 (8M, 3F), Fiji 20 (10M, 10F), 
Niue 3 (3M), RMI 3 (2F, 1M), Nauru 9, Timor Leste 2 (1M, 1F), Palau 1 (1F), Kiribati 5 (2F, 3M), Solomons 
3 (2F, 1M), Vanuatu 1 (F), Samoa 1 (F), PNG 2 (2M). 

 

 Sponsorship for 17 participants (10 females, 7 males) for the Certificate IV in Coastal Fisheries & 
Aquaculture Compliance which commenced online on May 11th for 6-months across 5 countries (Fiji (8), 
Kiribati (3), Solomons (2), Tuvalu (1), Tonga (3)).  The Certificate IV in Coastal Fisheries and Aquaculture 
Compliance qualification provides the technical skills and knowledge expected of competent Monitoring, 
Control and Surveillance (MCS) officers. The programme covers curricula that complies with standards of 
competency related to working effectively as a coastal fisheries and aquaculture compliance officer, 
verifying and monitoring aquaculture and coastal fisheries operations, undertaking community 
engagement activities and contributing to effective MCS activities.  This is the second cohort that PEUMP 
is jointly working in partnership with SPC FAME through its Coastal Fisheries team to deliver. 
 

 Tracer surveys commenced from May for the 2 qualifications that were completed in November and 
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December respectively i.e. Cer.t IV in Coastal Fisheries & Aquaculture Compliance and Cert. IV Training & 
Assessment respectively.  Results are outlined in section 3.1. 

 
Next steps: An additional cohort for the Certificate IV in Training & Assessment is earmarked for July 27th 
start. Because of the current regional travel restrictions, the cohort will be Fiji-based. Alternative 
arrangements are being made to deliver another regional cohort and encourage more regional participation 
once in-country trainers are identified to ensure the importance of F2F support from regional campuses. 
Tracer studies will follow for Establishing a small seafood business training recipients in January, 2020 and for 
the Resilience programme in February, 2021. 
 
 
 
 
 

6.3 Design of CPD and career 
pathways 

 

 An agreement with iMarEST has been cleared for signing, and will focus on CPD/ career development 
mentoring of marine & fisheries management personnel across PACP’s. The career development-
mentoring programme is part of efforts by the project to provide a more systematic process for marine 
professionals. The initial phase of this activity was supposed to have been completed by December 2019 
i.e. selection of 2 reps from each of the 15 P-ACP’s for iMarEST membership. At the time of writing this 
report, the project positions responsible for this activity were still not onboard. Additionally, further 
consultations were held internally and with iMarEST from which an agreed way forward is to focus on 
piloting the activity with a smaller number of countries with good existing IT infrastructure.  The project 
is also in discussions with regional partners to explore ways that the partnership with iMarEST will add 
value to the existing regional mentoring/coaching programmes eg. Pacific Fisheries Leadership 
Programme. The iMarEST is a globally recognized professional body for marine science, engineering & 
technology, and will work with the project to mentor Fisheries professionals from PACP’s on the 
processes for documenting life-long learning activities that professionals engage in to develop and 
enhance their abilities.  It also will provide opportunities for members to network with each other and 
facilitate knowledge sharing opportunities. 
 

 Next steps will be to have the agreement signed by mid-August and send a call for nominations for 
selected pilot countries for the annual IMAREST membership. 

 

6.4 Development and delivery of 
additional training courses 

 A consultant was engaged from 28th January 2020 and is working with the Workforce Development 
Unit of USP Pacific TAFE to develop and deliver 2 micro-qualifications, “Establishing a Small Seafood 
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identified through needs and 
gap analysis related to coastal 
fisheries management and 
sustainable marine 
development, gender and 
human rights-based approach 

Business”and “Seafood Safety & Quality”. The trainings are targeting fisheries community-level 
vendors/business license holders. 

 

 Sponsorship for 15 participants (9 females, 7 males) was rendered for the Establishing & operating a 
small seafood business micro-qualification, it was the first time such a micro-qualification was delivered 
in the region.   Despite the COVID-19 travel restrictions in place, the training was able to secure regional 
participation; Vanuatu (1), Fiji (11), Solomons (1), Kiribati (2). Participants comprised of ocean artisans, 
seafood entrepreneurs, seaweed and aquaculture farmers. All 15 participants successfully graduated 
from the training with the graduation ceremony receiving extensive visibility and coverage across the 
region (reported in section 5). 

 

 Progress was made on the development of the following new training and academic courses: 

o Traditional canoe building - an agreement was signed with Uto ni Yalo Trust Limited based in Fiji 
for the development and delivery of a pilot training to promote sustainable means of sea 
transport. The main objective of the training will be to reintroduce canoes into everyday village 
life which will have multiple benefits for coastal community food security, fisheries livelihood 
and marine resource protection.  The plan is to run the pilot training in a community setting in 
year 3. The training will be delivered as a pilot short-course training over a 2-week duration. 
 

o SDG 14 – This training is earmarked to be delivered as a Massive Open Online Course (MOOC) as 
part of the USP PEUMP’s outreach to promote more awareness about SDG14 from a global 
perspective, and more importantly, its relevance and application in the Pacific regional context.  
A programme draft has been completed for further consideration and comments before 
finalization. 

o Value Chain Analysis (VCA)– a draft has been completed and circulated for comments. A revamp 
of the current draft will link to specific case-studies done by the applied research team on the 
commodities of coconut crab, octopus and lobster. The trainings will be delivered as short-
course trainings, each covering approximately 3-5 days each targeting communities. A more 
technical training will be developed also targeting government fisheries personnel in the region. 

o Micro-qualification on Establishing & operating a small seafood business – delivered in June. 
o Micro-qualification on Seafood safety and handling – development completed and ready for 

delivery in year 3; targeting community level seafood vendors, small business owners. 
o Postgraduate diploma (PGD) in Tropical Aquaculture – stakeholder analysis stage; government 

counterparts response received, and awaiting comments professional institutions. This PGD in 
Tropical Aquaculture programme provides comprehensive theoretical and practical knowledge 
of the three main categories of aquaculture organisms in the tropical Pacific, finfish, crustacean 
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and shellfish together with basic research methodology. The programme directly builds upon 
the qualification and experience of candidates and will assist with the further development of 
their aquaculture knowledge and skills so that they are able to manage an aquaculture 
operation in a strategic and sustainable manner. Each new course within the programme is 
designed to teach, aquaculture economic modelling, hatchery protocols, nursery systems, grow-
out practices, broodstock management, disease identification and mitigation, aquaculture 
nutrition and post-harvest systems. This programme is relevant to the School of Marine Studies 
strategic objectives in developing the aquaculture arm of the School, which is high on its agenda 
and in turn new courses to cater for aquaculture development in the Pacific region. In particular 
to improve the quality of graduates from USP entering the aquaculture and fisheries sector 
through MoF, private sector or regional and International projects designed to improve food 
security and livelihood development through aquaculture in the region. 

o Level 5, Diploma in Fisheries Investigation & Prosecution – in collaboration with FFA; course 
development phase; The Diploma in Fisheries Investigation & Prosecution programme as a 
whole and its courses components could provide an important contribution to fisheries 
sustainable management and address criminal activity occurring in the high seas under the 
current governance structures in the region. This programme would be advancement on, the 
current Cert 4 in Fisheries Compliance and Enforcement delivered through Pacific TAFE. It 
addresses the need for advanced fisheries MCS skills and competence through the enforcement 
process in order to protect sovereignty.  There is a flow to the process but there is also reliance 
upon the occurrence of a competent and high-quality investigation transitioning and making for 
a straight forward Prosecution preparation phase and then into a successful Prosecution 
delivery phase in Court. Having qualified Fisheries Officers prepare fisheries criminal case files 
would lessen the burden for the public prosecutors. Having qualified Fisheries Officers prepare 
fisheries criminal case files would lessen the burden for the public prosecutors. The training 
needs analysis (TNA) report for fisheries investigation and prosecution skills development in the 
Pacific Islands (FFA 2019) alludes to the genuine need for this type of advanced Programme for 
relevant professionals at leadership level. 

 
The following next steps are planned for development and delivery of the above training courses: 

 A second cohort of the Establishing & operating a small seafood business is earmarked for 
commencement in August for 2 weeks, and for Solomon Islands in October, 2020. 

 The Traditional canoe-building training will be delivered in October, 2020 focusing on Beqa Island 
communities in Fiji for now. 

 SDG 14 – development and delivery by June, 2021. 

 Seafood handling and safety – delivery in October, 2020 
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 Additional new courses are identified for development in year 3 such as community-based 
management tools for marine resource management, Pacific Ocean Finance, Gender & 
Environment (postgraduate course and MOOC course). 

6.5 Applied research and 
postgraduate scholarships 

Out of the 8 research scholarships (4 x Masters, 4 x PhD’s), the final 2 Masters scholarships were awarded for 
semester 1, 2020 start. 
 

1. Ms. Janice Tarau (Fiji) – Topic: “Macroplastic impact on photosynthetic activity of the symbiotic 
zooxanthellae in corals”. 

2. Ms. Lototasi Iese (Tuvalu) – Topic: “The Impacts of Climate Change on inshore fisheries in Tuvalu”. 
 
A full listing of project sponsored research students is available at Annex 6 of this report. 
 
 
The USP PEUMP Applied research staff  provided mentoring and fieldwork support for research students 
throughout the course of year 2. Additionally, key technical staff are co-supervisors for the following 
research students: 
 

1. Ms. Dawnie Katovai (PNG PhD candidate) – Co-supervisor, Dr. Rusila Savou, Research Fellow; 
2. Ms. Lototasi Iese (Tuvalu Masters candidate) Co-supervisor, Dr. Jokim Kitolelei, Lecturer, Coastal 

Fisheries; 
3. Ms. Titilia Taito (Fiji, Masters candidate) Co-supervisor, Ms. Cherie Morris, Asst Lecturer Marine 

Sustainable Development. 
 

Research collaboration is ongoing with Fiji Ministry of Fisheries and PEUMP partners to aid in data collection 
for informed management of national priority species, namely: 

o “Status of Octopus fishery in Fiji” – a number of market surveys were undertaken from within 
the reporting period: 
 

Purpose Travel Dates Sites 

Fish Market Scoping Survey 
scoping research is  to determine the distribution and 
status of Octopus, Sea Hare, coconut crabs and 
lobster, collect samples to determine genetic 
diversity,  understand the value chain process and 
also to collaborate with Fiji fisheries officers 

13 – 15
th

 Feb 
2020 

Rakiraki, Tavua, Ba, 
Lautoka, Nadi, and 
Sigatoka, Fiji 

Market Survey 6
th

 – 7
th

 March Sigatoka & 
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Team conducted a market survey in the two markets: 
and discussing with fisheries officers on the ground 
on what days during the week the vendors come to 
sell octopus. 

2020 Lautoka, Fiji 

Market Survey 
Team conducted a market survey in Vanua Levu and 
collected samples for taxonomy analysis 

13
th

 – 15
th

 March 
2020 

Labasa, Fiji 

Market Survey 
Team conducted a market survey in central Viti Levu 
and collected samples for taxonomy analysis 

23
rd

 May 2020 Suva, Fiji 

 
o “Morphological and molecular identification of Octopuses around Fiji’s nearshore habitats” – 

KRA 6 team member Epeli Loganimoce underwent technical training within USP on DNA 
extraction and genetic analyses as part of preparation for his research. Following the extraction 
process, samples will sent to Australia for further analysis. 

o “Coconut crab baseline survey” – a preliminary hunter’s survey was conducted by a field visit to 
Naqelelevu island, to the far north of Fiji from June 19 – 28.  The main purpose of the visit was 
to understand the local behavior of coconut crab across these sites and; Use the information to 
plan out the comprehensive stock assessment survey for coconut crabs across Fiji; To obtain 
micro-plastic data across/around the northern extent of Vanualevu 

o “Value chain analysis for Lobster” – The research team conducted and collected catch per unit 
effort (CPUE) data for Namaqumaqua and Lautoka fisheries wharf and Value Chain Analysis 
(VCA) for lobsters from 17 – 27 June, 2020. 

 
 

 Provided Support for coastal fisheries economic research in partnership with the Nauru Fisheries and 
Marine Resources Authority (NFMRA) from 25th January – 14th February, 2020. Main activities and 
outcomes included: 

o Marine Resource Value Assessment – household survey. Interviewed 223 households from all 
districts of Nauru 

o Value Chain Analysis of Coastal finfish in Nauru – interviewed 32 actors in the supply chain for 
coastal finfish including fishers, retailers, restaurants and hotels 

o Training provided and experience gained for NFMRA staff in the two survey techniques, helping 
to build capacity for economic assessments of coastal fisheries; 

Findings from the research will contribute towards the development of VCA training focusing on 
finfish. 
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The next steps will include monitoring the progress of current students; link students up with PEUMP 
partners who are working in areas related to the student research topics and produce communication and 
visibility materials based on some of the applied research including profiling of students’ research areas. 
 
The next step for the PEUMP Applied research team will be to conduct a coconut crab socio-economic survey 
from July 1st – 15th in Vanuabalavu in the northern Lau group. 
Additionally, the team will Conduct CPUE on octopus and sample collection for taxonomy analysis in selected 
sites in Ra province on north-eastern part of Viti Levu, Fiji. 
 

6.6 Outreach, including on-line 
delivery of education and 
training, publications and 
talanoa 

 
The USP PEUMP was able to promote the programme at USP’s Open Day on 26th July 2019 through the 
distribution of 100 copies of the PEUMP Programme leaflet summarising KRA’s and corresponding 
organisational leads to high schools in Fiji. 
 
The first public lecture for KRA6 was initially planned for 26th March with Masters research student, Andrew 
Paris to kick start the series. However, due to the COVD-19 lockdown and restrictions, more innovative ways 
were sought to implement the event. A live virtual event was therefore organized and planned for July 2nd at 
USP. 
 
Next steps include exploring alternative ways of outreach and delivering public lectures, the next of which is 
through a Talanoa series initially proposed for November, 2020 to share results initial research results from 
the Applied research team and encourage sharing of other research and traditional knowledge/stories 
related to the ocean. Additionally, the launch of the USP PEUMP programme documentary on impact stories 
is tentatively planned for December, 2020 (specific dates to be confirmed). 
 

6.7 Rights based & gender 
trainings 

 
The KRA6 team together with the PMU Gender and Human Rights Specialist had reached out to the USP 
Gender Specialist based within the School of Social Studies, from early August 2019 to explore ways of better 
integrating the social sciences into the current School of Marine Studies (SMS) programme.  Discussions 
ensued over an extended period throughout the year to determine the best mutually agreed way forward for 
both parties.  It was agreed in May that a postgraduate course be developed, Gender and Environment (with 
a substantial Fisheries component) that would be part of the postgraduate diploma in Gender Studies, and 
would be an elective for SMS postgraduate students.  Additionally, the same Gender and Environment 
course would be modified to target a wider audience and provide awareness and outreach as a MOOC. Given 
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the extensive time taken to agree on a way forward with the USP School of Social Studies, the terms of 
reference (TOR)  being developed for a GESI & HRBA consultancy earmarked was also withheld to confirm 
the scope of the TOR first. The final TOR will encompass assistance on the development of the Gender & 
Environment courses (postgraduate and MOOC) and incorporation of GESI and HRBA in new training courses 
developed. 
 
Next steps include the advertisement of the Gender consultancy by August, 2020 to support in the 
development of the Gender & Environment postgraduate and MOOC courses, as well to facilitate the 
incorporation of GESI & HRBA into newly developed courses; Awareness training for year 2 recruited PEUMP 
staff and students that did not attend the first training in June 2019; GESI & HRBA awareness session for USP 
School of Social Sciences and PEUMP funded postgraduate students – targeting mid-September, 2020. 

Issues, if any and actions taken to address issues: (Please describe issues that arise when you carried out the activity as applicable) 
 
One of the biggest issues was not having the full programme HR personnel on board to actively implement the programme deliverables in a timely 
and effective manner. A team approach was taken with key staff taking on board additional roles to try and meet the programme deliverables. 
Constant follow up with HR was also done to ensure remaining programme position recruitment were progressed. 
 
Internal lengthy processes for administrative and financial approvals were considered a payment to vendors contributed to the overall delays in 
timely implementation of activities.  To address the issue, constant tracking and follow up was done to ensure that clearance is given before 
activities are implemented. Additionally, meetings were held with relevant corporate administrative and financial sections of the university to raise 
the issues and explore ways of initiating positive change in the existing This is something that the team is taking pro-active measures towards for 
year 3 activities. 
 
Change in Senior Leadership of USP PEUMP programme. At the completion of year 2 planning, in September, 2019, a change in senior leadership 
occurred as the then Acting Dean stood aside to make way for the substantive Dean who was previously seconded to another role for a year.  In 
doing so, changes in priorities occurred and activities such as the initially planned intensive rollout of in-country consultations across the region 
were re-prioritised to only focus on non-USP countries only. Such a move impacted the progress on face to face engagements with country 
counterparts especially when for certain countries, plans had already been made on the ground. 
 
USP is involved in several regional/international marine-related research projects which have synergies with KRA6. These include One Ocean Hub, 
SOCPacific: A Sea of Connections; Intra ACP GCCA+ Pacific Adaptation Climate Change and Resilience (PACRES), Scaling Up Pacific Adaptation 
(SUPA), The Western Pacific Coastal Fisheries Project (WCPFP) and the Joint CROP Smaller Island, to name a few. While efforts have been made in 
year to encourage better internal coordination, USP PEUMP will continue to  ensure opportunities for collaboration are maximized. 
 

Actions Required for Year 3: (Please indicate any follow up actions that will be carried out for year 3) 
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6.2 Accreditation and delivery of existing TVET courses 
 
Follow-up actions: 

 Delivery of cohort 2 of Certificate IV in Training & Assessment – to commence from July 27th for 8 weeks (Fiji-based). 

 Continuation of Cert IV in Coastal Fisheries & Aquaculture Compliance – F2F session due in mid-November (regional cohort). 

 Completion of Cert IV Resilience qualification by 14 August (Regional and in-country cohorts). 

 Tracer study surveys to continue from the previous cohorts of both Certificate IV fisheries programmes to identify training impacts 
 
6.3 Design of CPD and career pathways 
 
 
Follow-up actions: 

 Signing of partnership agreement with IMAREST. 

 Call for nominations and rollout from 6-pilot countries for IMAREST membership and remote mentoring. 
 
6.4 Development and delivery of additional training courses identified through needs and gap analysis related to coastal fisheries management 
and sustainable marine development, gender and human rights-based approach 
 
Follow-up actions: 

 Engage short-term consultancies for the development of new training courses, in-country tutorial support for online regional delivery, and 
trainers for simultaneous rollout of deliveries; 

 Delivery of Fiji-based 2nd cohort for Establishing & operating a small seafood business – 24 Aug – 4 Sep and 1 cohort for Solomon Islands – Oct 
(date to be confirmed). 

 Delivery of micro-qualification, Seafood handling & safety (Nov) 
 
6.5 Applied research and postgraduate scholarships 
 
Follow-up actions: 

 Monitor progress of students to ensure timely completion of planned activities, follow up with students on regional field work and discuss 
contingency options in light of current regional travel restrictions; link students up with PEUMP partners working in areas related to students’ 
research topics; 

 Continue rollout of planned market surveys and catch per unit effort surveys. 

 Planning of rollout of coconut crab baseline surveys. 
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6.6 Outreach, including on-line delivery of education and training, publications and talanoa 
 
Follow-up actions: 

 Planning and rollout of public lectures via different modes eg. Talanoa session in Nov/Dec; Virtual Zoom session with Timor Leste WorldFish 
counterpart – proposed for Qtr 3, 2020. 

 Outreach – documentary development of impact stories for PEUMP scholarship recipients (Aug – Oct) 

 Documentary launch – Nov/Dec (date to be confirmed) 
 
 
6.7 Rights based & gender trainings 
 
Follow-up actions: 

 Advertisement of the Gender consultancy by August, 2020 to support in the development of the Gender & Environment postgraduate and 
MOOC courses, as well to facilitate the incorporation of GESI & HRBA into newly developed courses; 

 Awareness training for year 2 recruited PEUMP staff and students that did not attend the first training in June 2019; 

 GESI & HRBA awareness session for USP School of Social Sciences and PEUMP funded postgraduate students – targeting mid-September, 2020. 

Activities not completed and why?  
 
Recruitment of project staff was delayed in year 1. Internal institutional changes within the university HR including high staff turnover resulted in 
the delays. The IMR personnel took up the charge of fast-tracking the recruitment process from January 2019. Refer to Annex 2 for USP project 
recruitment status. 
 
Because of the delays in project recruitment, the overall implementation of year 1 activities were also affected. 

 

 

 

 

 

 

 



COMMUNICATIONS FIJI
COVERED ONE EVENT
June 26, 2020: Students graduate with micro-qualification in establishing and operating a
small seafood business

TOTAL PLUG IN PLATFORMS: 9
MAINSTREAM: 6 stories radio stations and Fiji Village website
ABOUT: CFM
operates five radio stations in Fiji and, under subsidiary PNG FM, a further three in Papua
New Guinea. Every day they broadcast to well over three million people in four different
languages. CFM is also a pioneer when it comes to the Internet via news portal website
fijivillage.com.

FIJI BROADCASTING COMMISSION
COVERED THREE EVENTS
November 13, 2019: Nine Pacific Island Countries equipped with compliance skills to combat
illegal fisheries practises  
April 29, 2020 USP graduates the first batch of PEUMP funded scholarship recipients

TOTAL PLUG IN PLATFORMS: 15
MAINSTREAM: 15 stories radio stations and FBC TV
ABOUT: The public service broadcaster operates a network of six radio stations; two in each
of the three major languages (i-Taukei, Hindustani and English). Its far-reaching audience
spreads to coastal communities in Fiji through its AM frequency and Walesi TV platform. 

FIJI TELEVISION 
COVERED TWO EVENTS
April 29, 2020 USP Graduates First Batch of PEUMP Funded Scholarship Recipients
June 26, 2020: Students graduate with micro-qualification in establishing and operating a
small seafood business
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TOTAL PLUG IN PLATFORMS: 13
MAINSTREAM: 7 stories radio stations and FBC TV
ABOUT: Fiji
Television beams into 15 Pacific Island countries through Sky Pacific. Through the live
stream via the Fiji One App a huge international audience watch on a daily basis as well.

FIJI SUN
COVERED THREE EVENTS
November 13, 2019: Nine Pacific Island Countries equipped with compliance skills to
combat illegal fisheries practises
April 29, 2020 USP Graduates First Batch of PEUMP Funded Scholarship Recipients
June 26, 2020: Students graduate with micro-qualification in establishing and operating a
small seafood business

TOTAL PLUG IN PLATFORMS: 5
MAINSTREAM: 5 stories print and online
ABOUT: The Fiji Sun is one of the two newspapers in Fiji. It has a large readership and a
rapid
growing online presence internationally and regionally

FIJI TIMES
COVERED TWO EVENTS
November 13, 2019: Nine Pacific Island Countries equipped with compliance skills to
combat illegal fisheries practises
June 26, 2020: Students graduate with micro-qualification in establishing and operating a
small seafood business
 
TOTAL PLUG IN PLATFORMS: 10
MAINSTREAM MEDIA: 9
ABOUT: Fiji Times is the Pacific region’s oldest newspaper and is the most read
newspaper in
print and online nationally and regionally.

PACNEWS
April 29, 2020 USP Graduates First Batch of PEUMP Funded Scholarship Recipients
June 26, 2020: Students graduate with micro-qualification in establishing and operating a
small seafood business
TOTAL PLUG IN PLATFORMS: 5
MAINSTREAM MEDIA: 5
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ABOUT: Pacnews is a regional news agency and international wire service headquartered in
Suva,
Fiji. It has an online edition and has three editions as a wire service on a daily basis.

SOCIAL MEDIA
The @uspimr was set up primarily to use as a platform to showcase the work of the USP
PEUMP Programme through social media on facebook, instagram and twitter.

Almost 99 percent of the posts have been related to the USP #PEUMP Programme.

Making its debut in November 2019 days before the first event, Nine Pacific Island Countries
equipped with compliance skills to combat illegal fisheries practises.

Facebook: https://bit.ly/38lEyO2

12 shares on facebook alone 

All other key events have been populated and widely shared on the social media platforms.

The USP PEUMP Programme social media posts has seen them liked and retweeted from the
Prime Minister of Fiji, Hon. Voreqe Bainimarama, Ambassador and Permanent Representative
of Fiji to the United Nations. H.E Satyendra Prasad and Pacific Oceans Commissioner Dame
Meg Taylor, Ambassador of the European Union for the Pacific, H.E Sujiro Seam, top media
outlets to key journalists.
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LSR012 
KRA6 LECTURER COASTAL FISHERIES  
DR JOKIM KITOLELEI 
START DATE 15TH JULY, 2019

LSR014 
ASSISTANT LECTURER MARINE SUSTAINABLE
DEVELOPMENT  
CHERIE MORRIS 
STATE DATE 3RD JAN, 2020

LSR013 
PROFESSIONAL DEV. COORDINATOR 
SELECTED 
OFFER MADE TO APENISA TAMANI

LSR018 
IT OFFICER 
AZHAR BUKSH 
START DATE 15TH OCTOBER, 2019

LSR021 
RA MARINE SUSTAINABLE DEVELOPMENT  
MAX TUKANA 
START DATE 27TH AUGUST, 2019

LSR019 
RESEARCH ASSISTANT COASTAL FISHERIES
EPELI LOGANIMOCE 
START DATE 19TH JULY, 2019

LSR020 
RESEARCH ASST. TVET & CPD  
ASHMITA DEVI
START DATE 26TH AUGUST, 2019 

LSR011 
RESEARCH FELLOW COASTAL FISHERIES  
DR RUSILA TIKO  
START DATE 29TH JULY, 2019

LSR010 
RESEARCH FELLOW MARINE SUSTAINABLE
DEVELOPMENT  
SELECTED  
OFFER MADE TO DR. KERSTIN GLAUS

LSR015 
RESEARCH FELLOW TVET & CPD 
DR. OLIKONI 
START DATE TO BE CONFIRMED (TO COMMENCE
INITIALLY FROM TONGA CAMPUS
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ANNEX 4: KRA 6: M&E LOGFRAME 
INDICATORS 

Intervention 
Logic 

Indicators Baselines Targets Year 1 
Actual 

Year 2 
Actual 

Total 
Actuals 

Sources & means of 
verification 

Assumptions 

To support 
improved 
sustainable 
management 
and 
development 
of fisheries for 
food security 
and economic 
growth, while 
addressing 
climate change 
resilience and 
conservation of 
marine 
biodiversity. 

(SO1.6) Number of 
women who have 
access to higher 
roles and 
responsibilities in 
marine/fisheries 
sector as a result of 
TVET/CPD training 
courses 

(SO1.6)  By 
2018, the 
average 
number of 
women per 
country  is 5 

(SO1.6) By 
2023, at least 
20 more 
women 
across PACP 
countries will 
have access 
to higher 
roles and 
responsibility 
as a result of 
the 
programme 
intervention 

 5 women have 
access to higher 
roles and 
responsibilities 
in 
marine/fisheries 
sector as a 
result of 
TVET/CPD 
training 
 
10 men have 
access to higher 
roles and 
responsibilities 
in 
marine/fisheries 
sector as a 
result of 
TVET/CPD 
training 

5 women 
4- Fiji, 1-Niue 
 
10 men 
4-Fiji, 2-Kiribati, 
1-Samoa, 1-
Vanuatu, 1-
Nauru, 1-RMI 

Year 2 tracer surveys 
from existing 2 TVET 
training interventions 

Training is 
effectively 
applied in the 
field 

(O6) Capacity 
built through 
education, 
training and 
research and 
development 
for key 

(O6.1) Number of 
male/female (by 
country) 
benefitting from 
TVET/CPD skills 
development 
funded by the 

(O6.1)  By 
2018, 379 
had already 
been trained 
in TVET and 
CPD 
courses12 

(O6.1) By 
2023, 
1,14013 
people have 
been trained 
through TVET 
and CPD 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

Records of confirmed 
registered 
participant/student 
numbers ,Signed 
attendance sheets 
 
Tracer survey by 

Training is 
effectively 
applied in the 
field 
 
PEUMP 
partners and 
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stakeholder 
groups in 
fisheries and 
marine 
resources 
management 

programme. 
 
 
 
 
 
(O6.1.1)     Existing 
TVET/CPD -Coastal 
fisheries and SMD -
Local business 
development -
Others 
 
(O6.1.2)     New 
TVET/CPD -Coastal 
fisheries and SMD -
Local business skills 
development -
Others 

Breakdown 
of number in 
(O6.1.1) 
 
 
 
(O6.1.1)     
TVET: 291                     
CPD:   88 
 
 
 
 
(O6.1.2)     
TVET: 0                     
CPD:  0 

courses. 
Breakdown of 
number in 
(O6.1.1) and 
(O6.1.2) 
 
(O6.1.1)     
TVET: 150                     
CPD:   375 
 
 
 
 
(O6.1.2)     
TVET: 90                     
CPD:  525 

 
 
 
 
 
 
TVET:271 
 
 
 
 
 
 
- 

 
 
 
 
 
 
TVET:1052 
 
 
 
 
 
 
CPD:15 

 
 
 
 
 
 
TVET:132 
 
 
 
 
 
 
15 

USP/following IMaRest 
PD recipients 
 
PEUMP programme 
annual reports 
 
 
 
 
 
 
 
 

USP Senate will 
support new 
course 
developed 

 (O6.2) Number of 
beneficiary 
participants 
successfully 
graduated from 
postgraduate 
courses (Masters 
and PhD) in marine 
science or marine 
management 

(O6.2) By 
2018, 16 (10 
men and 6 
women) had 
graduated 
with a 
Masters or 
PhD from 
USP School of 
Marine 
Studies 
( 

(O6.2) By 
2023, 8 (4 
MSc; 4 PhD) 
beneficiary 
participants 
will have 
graduated 

6 
scholarships 
awarded (2 
Masters, 4 
PhD) (3M, 
3F) (Fiji 4, 
Tonga 1, 
PNG 1) 

 
2 Masters 
scholarships 
awarded (2F) 
(Tuvalu 1, Fiji 1) 

 
8 full 
scholarships 
awarded; 
 

 

 (O6.3) Number of 
new courses 
developed/existing 

(O6.3) By 
2018, no new 
courses have 

(O6.3) By 
2023, 10 
courses will 

-   
 
 

  

                                                             
1 Cert. IV Coastal Fisheries & Aquaculture Compliance: 27 participants; (14 males, 13 F); Fiji (12), Kiribati (5), Nauru (1), Solomon Is. (1), Niue (2), Vanuatu (1), 

Tuvalu (1), RMI (3). 
 
2 Cert. IV Training & Assessment: 27 participants (13M, 14F); Fiji (10), Cooks (4), Kiribati (4), Nauru (1), Samoa (2), Solomon Is. (2), Tonga (2), Vanuatu (1), 
Tuvalu (1).  Cert IV Resilience: 61 participants (34M, 27F); Timor Leste-2, Palau-1, Kiribati-5, Solomons-3, Vanuatu-1, Samoa-1, PNG-2, Fiji-20, RMI-3, Tuvalu-11, 
Niue-3, Nauru-9. 
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courses revised and 
delivered a. Coastal 
fisheries and 
sustainable marine 
development 
(SMD) b. Local 
Business Skills 
Development c. 
Others 
( 

been 
developed 
through the 
programme 

either be 
newly 
developed or 
revised with 
the support 
of the 
programme 
 
( 

New course 
developed & 
delivered: 
b)Establishing & 
Operating a 
small seafood 
business 

 (O6.4) Number of 
partnership 
agreements in 
place for 
collaborative 
research 

(O6.4) By 
2018, there 
were 7 active 
partnership 
agreements 
related to 
IMR and USP 
SMS 

(O6.4) By 
2023, 10 
partnership 
agreements 
are in place 

-  -  -   

 (O6.5) Number of 
people  trained in 
gender, social 
inclusion and HRBA 
(disaggregated by 
gender) 

(O6.5) By 
2018, 0 
people have 
been trained 
in gender, 
social 
inclusion and 
HRBA with 
support 
through the 
programme 

(O6.5) By 
2023, 50 
people (25 
male; 25 
female) have 
been trained 
in gender, 
social 
inclusion and 
HRBA 

12 6-postgraduate 
research 
students - GESI 
& HRBA 
mentoring 
during proposal 
development 
stage 

18  
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Project Identification 
 

Project Title: Pacific – European Union Marine Partnership (PEUMP) 

Project Duration: 57 months 

Beneficiary: 15 PACP countries 

Delegation Agreement Reference: FED/2018/397-490 

Total Action cost: EUR 5,714, 000.00 

Organization: The University of the South Pacific (USP). 
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KEY FINANCIAL HIGHLIGHTS 
 

As shown in the accompanying special purpose financial statements, the key highlights for the period 1 July 

2019 to 30 June 2020 are as follows: 

Overall Funding Income Received Total Funding Utilized-Year 1 

 

Total Funding utilized-Year 2 Balance Remaining 

EUR 1,875,521.68 EUR 147, 988.12 EUR 605,630.76 EUR 1, 121,902.80 

 
Total direct eligible expenditure incurred for year 2: EUR 605,630.76 

 
Total Administrative cost (Indirect – 7%): EUR42, 394.08 

 
Total eligible expenditure (inclusive of administrative – 7%) totaled EUR 648, 023.84 

 
Total commitments – EUR 188,425.00 

    
      Project execution on the funding income received: 

  

Total eligible expenditure (Year 1 plus Year 2) inclusive of 

commitments for Year 3 EUR 942, 043.88  

  Total funding income received  EUR 1,875,521.68 

  Project execution against funding received  50 %  

 

  Total uncommitted funding carried over to YR 3 EUR 839,840.61 

 
Signed for and on behalf of USP by its duly authorised officer. 

 

 

 

Date: 31 August 2020 
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                        MANAGEMENT DECLARATION BY UNVERSITY OF THE SOUTH PACIFIC (USP) 
 
On behalf of USP, we confirm that in relation to the Delegation Agreement No. FED/2018/397-490, based on 
our judgement and on the information at my disposal, including, inter alia, the results of the organization wide 
audits and controls carried out, that: 
 
The information submitted under Article 3 General Conditions of the Agreement for the financial period 1 July 
2019 to 30 June 2020 is properly presented, complete and free from any material misstatements; 
 
The expenditure was used for its intended purpose as defined in Annex I of the Agreement; 
 
The control systems put in place give the necessary assurances that the underlying transactions were managed 
in accordance with the provision of this Agreement. 
 
USP performed the activities in compliance with the obligations laid down in the Agreement and applying the 
accounting, internal control, audit systems, procedures for procurement and apply USP Finance and 
Procurement policies for the award of grants. 
  
Furthermore, we confirm that we are not aware of any undisclosed matter which could harm the interests of 
the  
European Union. 
 
Signed for and on behalf of USP by its duly authorized officer. 
 
 

  
Date: 31 August 2020 
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SUMMARY STATEMENT – INCOME AND EXPENDITURE FOR THE PERIOD 1 
JULY 2019 TO 30 JUNE 2020 

 

Project ID and Project Name: FED/2018/397-941 THE PACIFIC-EUROPEAN UNION MARINE 
PARTNERSHIP PROGRAMME (PEUMP) 

PLANNED ACTIVITIES TOTAL 
Budget 
in EUR$ 

Y1 Actual  
Expenditure                              

in EUR$ 

Y2 Actual 
Expenditure 

(in $EUR) 

Total 
Spending    
Y1 & Y2 

Budget 
Variance 
(EUR) - 
Total 

Budget less 
Total 

Spending 
Y1&Y2 

Budget 
Coverage 

Percentage 
- Total 

Y1/Y2 over 
Total 

Budget 

              

1.   PROJECT OFFICE 
COSTS  

            

1.1) STAFF  costs  1,691,789 2,133 138,100 140,233 1,551,556 8% 

Project management / 
coordination /incl. 
Administrative/archive 
and financial 
/procurement staff / IT 
support staff 

429,407 2,133 40,180 42,313 387,094 10% 

Technical staff  1,262,382 0 97,920 97,920 1,164,462 8% 

1.2) Travel and 
subsistence 

175,000 4,990 53,273 58,263 116,737 33% 

1.3) Office costs  73,940 28,840 6,266 35,106 38,833 47% 

Subtotal 1. Project 
Office costs  

1,940,729 35,963 197,638 233,602 1,707,127 12% 

2. ACTIVITY COSTS             

Activity 2.0 Project 
management 

136,679 1,534 41,072 42076 94,072 31% 

Activity 2.1 
Comprehensive needs 
and gap analysis 

50,000 64,396 0 64,396 -14,396 129% 

Activity 2.2 
Accreditation and 
delivery of existing 
TVET courses 

616,000 21,873 170,505 192,378 423,622 31% 

Activity 2.3 Design of 
continuing 
professional 
development and 
career pathways 

327,175 22,293 0 22,293 304,882 7% 

Activity 2.4 
Development and 
delivery of additional 
training courses in 
coastal fisheries and 

583,400 0 25,319 25,319 558,081 4% 
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sustainable marine 
development 

Activity 2.5 Applied 
Research 

1,025,895 598 168,962 169,560 856,335 17% 

Activity 2.6 Outreach 
including online 
delivery of education 
and training 

499,800 1,331 2,133 3,464 496,336 1% 

Activity 2.7 Rights 
based and gender 
training 

67,000 0 0 0 67,000 0% 

Subtotal 2. Activity 
costs 

3,305,949 112,025 407,991 520,016 2,785,933 16% 

Subtotal Direct costs  
KRA 6 - USP 

5,246,678 147,988 605,630 753,618 4,493,060 14% 

Total direct costs 5,246,678 147,988 605,630 753,618 4,493,060 14% 

Total administrative 
cost (max 7%) 

367,267 10,359 42,394 52,753 314,514 14% 

contingencies (max 
5%)  

100,055 0 0 0 100,055 0% 

Total costs 5,714,000 158,347 648,024 806,371 4,907,629 14% 
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STATEMENT OF INCOME AND EXPENDITURE FOR THE PERIOD 1 JULY 2019 TO 30 JUNE 2020 
 

Project ID and Project Name: FED/2018/397-941 THE PACIFIC-EUROPEAN UNION MARINE PARTNERSHIP PROGRAMME (PEUMP) 

PLANNED ACTIVITIES 
TOTAL 
Budget 
in EUR$ 

Y1 Actual  
Expenditure                              

in EUR$ 

Y2 Actual 
Expenditure 

(in $EUR) 

Total 
Spending    
Y1 & Y2 

Budget 
Variance (EUR) 
- Total Budget 

less Total 
Spending 

Y1&Y2 

Budget 
Coverage 

Percentage - 
Total Y1/Y2 over 

Total Budget 

       

1.   PROJECT OFFICE COSTS       

1.1) STAFF  costs 1,691,789 2,133 138,100 140,233 1,551,556 8% 

Project management / 
coordination /incl. 
Administrative/archive and 
financial /procurement staff / IT 
support staff 

429,407 2,133 40,180 42,313 387,094 10% 

1.1.1 Project Team Leader  
100% FTE - Suva, Fiji based. 

202,206 0 19,283 19,283 182,923 10% 

1.1.2 Finance/Administration Officer 
100% FTE - Suva, Fiji based. 

122,057 2,133 14,032 16,165 105,892 13% 

1.1.4 IT Officer 
100% FTE - Suva, Fiji based. 

105,144 0 6,865 6,865 98,279 7% 

Technical staff 1,262,382 0 97,920 97,920 1,164,462 8% 

1.1.5 Professional Development 
Coordinator 
100% FTE - Suva, Fiji based. 

153,008 0 0 0 0 0% 

1.1.6 TVET & CPD Research Fellow 
100% FTE - Suva, Fiji based. 

179,176 0 0 0 179,176 0% 

1.1.7 TVET & CPD Research 
Assistant 
100% FTE - Suva, Fiji based. 

71,166 0 12,704 12,704 58,462 18% 

1.1.8 Coastal Fisheries Lecturer 
100% FTE - Suva, Fiji based. 

179,175 0 22,428 22,428 156,747 13% 
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1.1.9 Coastal Fisheries Research 
Fellow 
100% FTE - Suva, Fiji based. 

179,175 0 22,428 22,428 156,747 13% 

1.1.10 Coastal Fisheries Research 
Assistant 
100% FTE - Suva, Fiji based. 

71,166 0 12,704 12,704 58,462 18% 

1.1.11 Marine Sustainable 
Development Lecturer 
100% FTE - Suva, Fiji based. 

179,175 0 14,952 14,952 164,223 8% 

1.1.12 Marine Sustainable 
Development Research Fellow 
100% FTE - Suva, Fiji based. 

179,175 0 0 0 179,175 0% 

1.1.13 Marine Sustainable 
Development Research Assistant 
100% FTE - Suva, Fiji based. 

71,166 0 12,704 12,704 58,462 18% 

1.2) Travel and subsistence 175,000 4,990 53,273 58,263 116,737 33% 

1.3) Office costs 73,940 28,840 6,266 35,106 38,833 47% 

1.3.1 Facility maintenance (i.e.. 
Interior and exterior building & 
grounds) 

4,519 0 0 0 4,519 0% 

1.3.2 Office and IT equipment 41,000 27,967 3,628 31,596 9,404 77% 

1.3.3 Consumables and supplies 17,000 873 2,637 3,510 13,490 21% 

1.3.4 Project office 
Telecommunication 

4,992 0 0 0 4,992 0% 

1.3.5 Energy and water 4,691 0 0 0 4,691 0% 

1.3. 6 Facility management (i.e.. 
Security and insurance) 

1,737 0 0 0 1,737 0% 

Subtotal 1. Project Office costs 1,940,729 35,963 197,638 233,602 1,707,127 12% 
       

2. ACTIVITY COSTS       

Activity 2.0 Project management 136,679 1,534 41,072 42,607 94,072 31% 

2.0.1) Travel and subsistence 40,000 0 0 0 40,000 0% 

2.0.2) Stakeholder meetings 34,179 0 0 0 34,179 0% 
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2.0.3) Communications and visibility 42,500 0 34,617 34,617 7,883 81% 

2.0.4) IT Support 20,000 1,534 6455 7,990 12,010 40% 

Activity 2.1 Comprehensive needs 
and gap analysis 

50,000 64,396 0 64,396 -14,396 129% 

2.1.1) Consultancy/professional 
services contract 

50,000 64,396 0 64,396 -14,396 129% 

Activity 2.2 Accreditation and 
delivery of existing TVET courses 

616,000 21,873 170,505 192,378 423,622 31% 

2.2.1) Venue & facility hire (USP 
countries) 

21,250 0 0 0 21,250 0% 

2.2.2) Venue & facility hire (non USP 
countries) 

17,000 0 0 0 17,000 0% 

2.2.3) Financial support to third party 
- National Certificate course fees 
support/scholarship (x150) 

252,600 21,873 82,057 103,930 148,670 41% 

2.2.4) Consultancy/professional 
service contracts 

50,000 0 0 0 50,000 0% 

2.2.5) Technical equipment and 
supplies 

86,250 0 0 0 86,250 0% 

2.2.6) Travel and subsistence 178,900 0 88,448 88,448 90,452 49% 

2.2.7) IT Support 10,000 0 0 0 10,000 0% 

Activity 2.3 Design of continuing 
professional development and 
career pathways 

327,175 22,293 0 22,293 304,882 7% 

2.3.1) Consultancy/professional 
service contracts 

40,000 22,293 0 22,293 17,707 56% 

2.3.2) Financial support to Third 
parties - IMarEst annual membership 
fee support (x150) 

35,925 0 0 0 35,925 0% 

2.3.3)  Financial support to Third 
parties - 
Workplace Development Unit fees 
support/scholarship (x750) 

162,000 0 0 0 162,000 0% 

2.3.4) Public events/stakeholder 
meetings 

4,250 0 0 0 4,250 0% 
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2.3.5) Travel and subsistence 75,000 0 0 0 75,000 0% 

2.3.6) IT Support 10,000 0 0 0 10,000 0% 

Activity 2.4 Development and 
delivery of additional training 
courses in coastal fisheries and 
sustainable marine development 

583,400 0 25,319 25,319 558,081 4% 

2.4.1) Venue & facility hire (USP 
countries) 

21,250 0 0 0 21,250 0% 

2.4.2) Venue & facility hire (non USP 
countries) 

17,000 0 0 0 17,000 0% 

2.4.3) Financial support to third party 
- National Certificate course fees 
support/scholarship (x90) 

151,560 0 0 0 151,560 0% 

2.4.4) Consultancy/professional 
service contracts 

70,000 0 11,687 11,687 58,313 17% 

2.4.5) Technical equipment and 
supplies 

76,250 0 0 0 76,250 0% 

2.4.6) Massive Open Online Courses, 
e-learning 

40,000 0 7,800 7,800 32,200 20% 

2.4.7) Communication and visibility 20,000 0 0 0 20,000 0% 

2.4.8) Travel and subsistence 177,340 0 5,832 5,832 171,508 3% 

2.4.9) IT Support 10,000 0 0 0 10,000 0% 

Activity 2.5 Applied Research 1,025,895 598 168,962 169,560 856,335 17% 

2.5.1) Financial support to third party 
-  Masters scholarships (x4) 

248,415 237 75,917 76,154 172,261 31% 

2.5.2) Financial support to third party 
-  PhD Scholarships (x4) 

422,480 361 81,282 81,643 340,837 19% 

2.5.3) scientific equipment and 
laboratory supplies 

170,000 0 0 0 170,000 0% 

2.5.4) Travel and subsistence 95,000 0 11,762 11,762 83,238 12% 

2.5.5) Community development 
initiative pilot trials 

60,000 0 0 0 60,000 0% 

2.5.6) Communication and visibility 20,000 0 0 0 20,000 0% 
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2.5.7) IT Support 10,000 0 0 0 10,000 0% 

Activity 2.6 Outreach including 
online delivery of education and 
training 

499,800 1,331 2,133 3,464 496,336 1% 

2.6.1) Venue & facility hire (USP 
countries) 

15,000 0 0 0 15,000 0% 

2.6.2) Venue & facility hire (non USP 
countries) 

34,000 0 0 0 34,000 0% 

2.6.3) Consultancy/professional 
services contracts 

45,800  0 0 45,800 0% 

2.6.4) Travel and subsistence 95,000 622 2,024 2,646 92,354 3% 

2.6.5) Conferences/Talanoa, public 
lecture series, events 

67,000 709 0 709 66,291 1% 

2.6.6) Massive Open Online Courses, 
e-learning 

80,000 0 109 109 79,891 0% 

2.6.7) Communication and visibility 20,000 0 0 0 20,000 0% 

2.6.8) Community development 
initiatives roll-out 

120,000 0 0 0 120,000 0% 

2.6.9) IT Support 23,000 0 0 0 23,000 0% 

Activity 2.7 Rights based and 
gender training 

67,000 0 0 0 67,000 0% 

2.7.1) Consultancy/professional 
services contract 

45,000 0 0 0 45,000 0% 

2.7.2) Stakeholder 
meetings/workshops 

10,000 0 0 0 10,000 0% 

2.7.3) Communications and visibility 12,000 0 0 0 12,000 0% 

Subtotal 2. Activity costs 3,305,949 112,025 407,991 520,016 2,785,933 16% 
       

Subtotal Direct costs  KRA 6 - USP 5,246,678 147,988 605,630 753,618 4,493,060 14% 

Total direct costs 5,246,678 147,988 605,630 753,618 4,493,060 14% 

Total administrative cost (max 7%) 367,267 10,359 42,394 52,753 314,514 14% 

contingencies (max 5%) 100,055 0 0 0 100,055 0% 

Total costs 5,714,000 158,347 648,024 806,371 4,907,629 14% 
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  DISCLAIMER ON SUPPLEMENTARY INFORMATION  

 

The supplementary information are on pages 53 -70 as follows: 

 

Expenditure Report by country  

 

Detailed budget against actual expenditure Report 

 

Detailed commitments Report 

 

Year 2-Costed WorkPlan  

 

Year 2 Budget Summary (Budget Lines)  

 

 

Signed for and on behalf of USP by its duly authorized officer. 

 

 

 
Date: 31 August 2020 
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 EXPENDITURE BY COUNTRY REPORT FOR THE PERIOD 1 JULY 2019 TO 30 JUNE 2020 
 

Project ID and Project Name: FED/2018/397-941 THE PACIFIC-EUROPEAN UNION MARINE PARTNERSHIP PROGRAMME (PEUMP) 

PLANNED ACTIVITIES 
Y2 Actual 

Expenditure 
(in $EUR) 
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1.   PROJECT OFFICE COSTS                 

1.1) STAFF  costs 138,100 9,207 9,207 9,207 9,207 9,207 9,207 9,207 9,207 9,207 9,207 9,207 9,207 9,207 9,207 9,207 

Project management / 
coordination /incl. 

Administrative/archive and 
financial /procurement staff / 

IT support staff 

40,180 2,679 2,679 2,679 2,679 2,679 2,679 2,679 2,679 2,679 2,679 2,679 2,679 2,679 2,679 2,679 

1.1.1 Project Team Leader  
100% FTE - Suva, Fiji based. 

19,283 1286 1286 1286 1286 1286 1286 1286 1286 1286 1286 1286 1286 1286 1286 1286 

1.1.2 Finance/Administration 
Officer 

100% FTE - Suva, Fiji based. 
14,032 935 935 935 935 935 935 935 935 935 935 935 935 935 935 935 

1.1.4 IT Officer 
100% FTE - Suva, Fiji based. 

6,865 458 458 458 458 458 458 458 458 458 458 458 458 458 458 458 

Technical staff 97,920 6528 6528 6528 6528 6528 6528 6528 6528 6528 6528 6528 6528 6528 6528 6528 

1.1.5 Professional 
Development Coordinator 
100% FTE - Suva, Fiji based. 

0 - - - - - - - - - - - - - - - 

1.1.6 TVET & CPD Research 
Fellow 

100% FTE - Suva, Fiji based. 
0 - - - - - - - - - - - - - - - 

1.1.7 TVET & CPD Research 
Assistant 

100% FTE - Suva, Fiji based. 
12,704 847 847 847 847 847 847 847 847 847 847 847 847 847 847 847 

1.1.8 Coastal Fisheries Lecturer 
100% FTE - Suva, Fiji based. 

22,428 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 
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1.1.9 Coastal Fisheries 
Research Fellow 

100% FTE - Suva, Fiji based. 
22,428 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 1495 

1.1.10 Coastal Fisheries 
Research Assistant 

100% FTE - Suva, Fiji based. 
12,704 847 847 847 847 847 847 847 847 847 847 847 847 847 847 847 

1.1.11 Marine Sustainable 
Development Lecturer 

100% FTE - Suva, Fiji based. 
14,952 997 997 997 997 997 997 997 997 997 997 997 997 997 997 997 

1.1.12 Marine Sustainable 
Development Research Fellow 

100% FTE - Suva, Fiji based. 
0 - - - - - - - - - - - - - - - 

1.1.13 Marine Sustainable 
Development Research 

Assistant 
100% FTE - Suva, Fiji based. 

12,704 847 847 847 847 847 847 847 847 847 847 847 847 847 847 847 

1.2) Travel and subsistence 53,273 3552 3552 3552 3552 3552 3552 3552 3552 3552 3552 3552 3552 3552 3552 3552 

1.3) Office costs 6,266 418 418 418 418 418 418 418 418 418 418 418 418 418 418 418 

1.3.1 Facility maintenance (i.e.. 
Interior and exterior building & 

grounds) 
0 - - - - - - - - - - - - - - - 

1.3.2 Office and IT equipment 3,628 242 242 242 242 242 242 242 242 242 242 242 242 242 242 242 

1.3.3 Consumables and 
supplies 

2,637 176 176 176 176 176 176 176 176 176 176 176 176 176 176 176 

1.3.4 Project office 
Telecommunication 

0 - - - - - - - - - - - - - - - 

1.3.5 Energy and water 0 - - - - - - - - - - - - - - - 

1.3. 6 Facility management 
(i.e.. Security and insurance) 

0 - - - - - - - - - - - - - - - 

Subtotal 1. Project Office costs 197,638 13176 13176 13176 13176 13176 13176 13176 13176 13176 13176 13176 13176 13176 13176 13176 

                 

2. ACTIVITY COSTS                 

Activity 2.0 Project 
management 

41,072 2738 2738 2738 2738 2738 2738 2738 2738 2738 2738 2738 2738 2738 2738 2738 

2.0.1) Travel and subsistence 0 - - - - - - - - - - - - - - - 
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2.0.2) Stakeholder meetings 0 - - - - - - - - - - - - - - - 

2.0.3) Communications and 
visibility 

34,617 2308 2308 2308 2308 2308 2308 2308 2308 2308 2308 2308 2308 2308 2308 2308 

2.0.4) IT Support 6455 430 430 430 430 430 430 430 430 430 430 430 430 430 430 430 

Activity 2.1 Comprehensive 
needs and gap analysis 

0 - - - - - - - - - - - - - - - 

2.1.1) 
Consultancy/professional 

services contract 
0 - - - - - - - - - - - - - - - 

Activity 2.2 Accreditation and 
delivery of existing TVET 

courses 
170,505 11367 11367 11367 11367 11367 11367 11367 11367 11367 11367 11367 11367 11367 11367 11367 

2.2.1) Venue & facility hire 
(USP countries) 

0 - - - - - - - - - - - - - - - 

2.2.2) Venue & facility hire 
(non USP countries) 

0 - - - - - - - - - - - - - - - 

2.2.3) Financial support to third 
party - National Certificate 

course fees 
support/scholarship (x150) 

82,057 5,470 5,470 5,470 5,470 5,470 5,470 5,470 5,470 5,470 5,470 5,470 5,470 5,470 5,470 5,470 

2.2.4) 
Consultancy/professional 

service contracts 
0 - - - - - - - - - - - - - - - 

2.2.5) Technical equipment and 
supplies 

0 - - - - - - - - - - - - - - - 

2.2.6) Travel and subsistence 88,448 8041 - 8041 8041 8041 8041 8041 8041 8041 - - - 8041 8041 8041 

2.2.7) IT Support 0 - - - - - - - - - - - - - - - 

Activity 2.3 Design of 
continuing professional 
development and career 

pathways 

0 - - - - - - - - - - - - - - - 

2.3.1) 
Consultancy/professional 

service contracts 
0 - - - - - - - - - - - - - - - 

2.3.2) Financial support to 
Third parties - IMarEst annual 

membership fee support 
(x150) 

0 - - - - - - - - - - - - - - - 
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2.3.3)  Financial support to 
Third parties - 

Workplace Development Unit 
fees support/scholarship 

(x750) 

0 - - - - - - - - - - - - - - - 

2.3.4) Public 
events/stakeholder meetings 

0 - - - - - - - - - - - - - - - 

2.3.5) Travel and subsistence 0 - - - - - - - - - - - - - - - 

2.3.6) IT Support 0 - - - - - - - - - - - - - - - 

Activity 2.4 Development and 
delivery of additional training 

courses in coastal fisheries and 
sustainable marine 

development 

25,319 1688 1688 1688 1688 1688 1688 1688 1688 1688 1688 1688 1688 1688 1688 1688 

2.4.1) Venue & facility hire 
(USP countries) 

0 - - - - - - - - - - - - - - - 

2.4.2) Venue & facility hire 
(non USP countries) 

0 - - - - - - - - - - - - - - - 

2.4.3) Financial support to third 
party - National Certificate 

course fees 
support/scholarship (x90) 

0 - - - - - - - - - - - - - - - 

2.4.4) 
Consultancy/professional 

service contracts 
11,687 779 779 779 779 779 779 779 779 779 779 779 779 779 779 779 

2.4.5) Technical equipment and 
supplies 

0 - - - - - - - - - - - - - - - 

2.4.6) Massive Open Online 
Courses, e-learning 

0 - - - - - - - - - - - - - - - 

2.4.7) Communication and 
visibility 

0 - - - - - - - - - - - - - - - 

2.4.8) Travel and subsistence 13,632 909 909 909 909 909 909 909 909 909 909 909 909 909 909 909 

2.4.9) IT Support 0 - - - - - - - - - - - - - - - 

Activity 2.5 Applied Research 168,962 109,341 20,321 - - - 20,321 - - - - - - - 18,979 - 

2.5.1) Financial support to third 
party -  Masters scholarships 

(x4) 
75,917 56,938 - - - - - - - - - - - - 18,979 - 
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2.5.2) Financial support to third 
party -  PhD Scholarships (x4) 

81,282 40,641 20,321 - - - 20,321 - - - - - - - - - 

2.5.3) scientific equipment and 
laboratory supplies 

0 - - - - - - - - - - - - - - - 

2.5.4) Travel and subsistence 11,762 10814 - - - - - - - - - - - - 948 - 

2.5.5) Community 
development initiative pilot 

trials 
0 - - - - - - - - - - - - - - - 

2.5.6) Communication and 
visibility 

0 - - - - - - - - - - - - - - - 

2.5.7) IT Support 0 - - - - - - - - - - - - - - - 

Activity 2.6 Outreach including 
online delivery of education 

and training 
2,133 142 142 142 142 142 142 142 142 142 142 142 142 142 142 142 

2.6.1) Venue & facility hire 
(USP countries) 

0 - - - - - - - - - - - - - - - 

2.6.2) Venue & facility hire 
(non USP countries) 

0 - - - - - - - - - - - - - - - 

2.6.3) 
Consultancy/professional 

services contracts 
0 - - - - - - - - - - - - - - - 

2.6.4) Travel and subsistence 2,024 135 135 135 135 135 135 135 135 135 135 135 135 135 135 135 

2.6.5) Conferences/Talanoa, 
public lecture series, events 

0 - - - - - - - - - - - - - - - 

2.6.6) Massive Open Online 
Courses, e-learning 

109 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 

2.6.7) Communication and 
visibility 

0 - - - - - - - - - - - - - - - 

2.6.8) Community 
development initiatives roll-out 

0 - - - - - - - - - - - - - - - 

2.6.9) IT Support 0 - - - - - - - - - - - - - - - 

Activity 2.7 Rights based and 
gender training 

0 - - - - - - - - - - - - - - - 

2.7.1) 
Consultancy/professional 

services contract 
0 - - - - - - - - - - - - - - - 
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2.7.2) Stakeholder 
meetings/workshops 

0 - - - - - - - - - - - - - - - 

2.7.3) Communications and 
visibility 

0 - - - - - - - - - - - - - - - 

Subtotal 2. Activity costs 407,991 125277 36256 15935 15935 15935 36256 15935 15935 15935 15935 15935 15935 15935 34915 15935 

                 

Subtotal Direct costs  KRA 6 - 
USP 

605,630 40375 40375 40375 40375 40375 40375 40375 40375 40375 40375 40375 40375 40375 40375 40375 

Total direct costs 605,630 138452 49432 29111 29111 29111 49432 29111 29111 29111 29111 29111 29111 29111 48091 29111 

Total administrative cost (max 
7%) 

42,394 2826 2826 2826 2826 2826 2826 2826 2826 2826 2826 2826 2826 2826 2826 2826 

contingencies (max 5%) 0 - - - - - - - - - - - - - - - 

Total costs 648,024 43202 43202 43202 43202 43202 43202 43202 43202 43202 43202 43202 43202 43202 43202 43202 
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 DETAILED COMMITMENT REPORT FOR THE PERIOD 1 JULY 2019 TO 30 JUNE 2020 
 

# KRA Budget 
line 

reference 

Expected 
date of 

completion 
or delivery 

Type Document Vendor 
or 

Supplier 

Description of the commitment Year 3 
Commitment  

1 KRA6 2.5.1 1-Jul-21 PORD P0193835/193837 USP Financial support to third party -  Masters 
scholarships (x4) 

$82,805.00  

2 KRA6 2.5.2 1-Jul-21 JU15 18GN0756 USP Financial support to third party -  PhD 
Scholarships (x4) 

$105,620.00  

Total $188,425.00  
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 COSTED WORK PLAN FOR THE PERIOD 1 JULY 2020 TO 30 JUNE 2021 

 

PLANNED ACTIVITIES 
TOTAL 
Budget 
in EUR$ 

Year 3 
Budget 
Forecast 
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DESCRIPTION (If 
applicable) 
 
(Please describe the 
rationale of the 
planned activity, if 
applicable) 

2. ACTIVITY COSTS                

Activity 2.0 Project 
management 

136,679 52,764             

Engagement of 
Communications 
Consultant; review of 
project management 
tracker; engagement 
of consultancy for 
project impact 
documentary 

2.0.1) Travel and 
subsistence 

40,000 20,000             move 20,000 from 
2.0.1 to to 2.0.3 

2.0.2) Stakeholder 
meetings 

34,179 10,000             move 10,000 from 
2.0.1 to to 2.0.3 

2.0.3) Communications 
and visibility 

42,500 20,735             
Communications 
consultancy 
engagement for year 3 

2.0.4) IT Support 20,000 2,029             Review of Project 
Management Tracker; 
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Activity 2.1 
Comprehensive needs 
and gap analysis 

50,000 0             complete - final report 
submited 

2.1.1) 
Consultancy/professional 
services contract 

50,000 0             Activity complete - final 
report received. 

Activity 2.2 
Accreditation and 
delivery of existing TVET 
courses 

616,000 160,438             

3 regional cohorts; 
Cert IV Training & 
Assessment (2 cohorts: 
July '20 and Feb '21); 
Cert IV Resilience (Qtr 
3) to be delivered 
online with 
consultancies for in-
country F2F tutorial 
support .  Venue & 
facility hire will be 
acquired to support 
the F2F incountry 
support. 

2.2.1) Venue & facility 
hire (USP countries) 

21,250 19,000             

venue hire 2 USP 
countries to faciliate 
TVET cohorts for F2F 
tutorial sessions in-
country 

2.2.2) Venue & facility 
hire (non USP countries) 

17,000 10,000             
venue hire for non-USP 
countries to facilitate 
TVET cohorts 

2.2.3) Financial support 
to third party - National 
Certificate course fees 
support/scholarship 
(x150) 

252,600 101,450             

3 regional cohorts; Cert 
IV Training & 
Assessment (2 cohorts: 
July '20 and Feb '21); 
Cert IV Resilience (Qtr 
3) 
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2.2.4) 
Consultancy/professional 
service contracts 

50,000 20,000             

Consultancy for MCS 
Oversight facilitation; 
in-country tutorial 
support 

2.2.5) Technical 
equipment and supplies 

86,250 0             
Go towards support for 
in-country tutorial 
support consultancies 

2.2.6) Travel and 
subsistence 

178,900 0             
Go towards support for 
in-country tutorial 
support consultancies 

2.2.7) IT Support 10,000 9,988             

Online/Moodle support 
for USP and non-
member countries. 
Check with Wati 

Activity 2.3 Design of 
continuing professional 
development and career 
pathways 

327,175 58,754             

Roll out of iMaResT 
membership for 6-
countries, and online 
mentoring of Fisheries 
officials (6x countries x  
2); Rollout of online 
short professional 
development courses 
across the region. 
Rollout of 3 cohorts of 
Establishing & 
opreating a small 
seafood business 
(2xFiji, 1 Solomons). 
Request Dean for 
nominations instead of 
advertisement 

2.3.1) 
Consultancy/professional 
service contracts 

40,000 20,290             
Consultancy for 
Development of Micro-
qualification - Seafood 
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Safety & Quality; 
Trainer x 2 for 
Establishing & 
operating a small 
seafood business 

2.3.2) Financial support 
to Third parties - IMarEst 
annual membership fee 
support (x150) 

35,925 8,116             

Membership fees for 
Fisheries staff across 15 
countries for 12 
months (4 per country 
for 1 year or 2/country 
for 2 years/gender 
balance) 

2.3.3)  Financial support 
to Third parties - 
Workplace Development 
Unit fees 
support/scholarship 
(x750) 

162,000 24,348             

Roll out of online short 
professional 
development courses 
across the region. 

2.3.4) Public 
events/stakeholder 
meetings 

4,250 2,000             

Visibility event for 
Seafood handling and 
safety and Establishing 
a small seafood 
business cohorts 

2.3.5) Travel and 
subsistence 

75,000 0              

2.3.6) IT Support 10,000 4,000             Online support for 
courses 

Activity 2.4 
Development and 
delivery of additional 
training courses in 
coastal fisheries and 
sustainable marine 
development 

583,400 375,468             

Short-term 
consultancies to 
support the 
development of 
training courses:   
Rollout of 3 cohorts of 
Seafood Safety & 
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Quality (2 xFiji, 1 
Solomons); 1 cohort of 
Traditional Canoe 
Building training 

2.4.1) Venue & facility 
hire (USP countries) 

21,250 11,078             Venue hire for cohort 
trainings 

2.4.2) Venue & facility 
hire (non USP countries) 

17,000 6,217              

2.4.3) Financial support 
to third party - National 
Certificate course fees 
support/scholarship 
(x90) 

151,560 121,740             

Delivery of 3 cohorts of 
Seafood Safety & 
Quality (2 xFiji, 1 
Solomons); 1 cohort of 
Traditional Canoe 
Building training, 3 
cohorts of Establishing 
& operating a small 
seafood business 
(2xFiji, 1 Solomons) 

2.4.4) 
Consultancy/professional 
service contracts 

70,000 75,000             

Consultancies for 
Course Developers:  
Pacific Ocean Finance, 
Community Based 
management tools, 
Introduction to VCA by 
commodity,  PGD 
Tropical 
Aquaculture;Traditional 
Canoe building trainer; 
Fiji Sampling & Analysis 

2.4.5) Technical 
equipment and supplies 

76,250 15,000             

training materials for 
Seafood handling & 
safety, and Traditional 
canoe building training 
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2.4.6) Massive Open 
Online Courses, e-
learning 

40,000 30,000             

MOOC/online course 
development for 
SDG14, Gender & 
Environments 

2.4.7) Communication 
and visibility 

20,000 10,000             
comms consultancy 
support; PR materials 
printing 

2.4.8) Travel and 
subsistence 

177,340 103,885             
travel and subsistence 
for traditional canoe-
building 

2.4.9) IT Support 10,000 2,548             roll-over 

Activity 2.5 Applied 
Research 

1,025,895 183,442             

Masters and PhD's 
ongoing research; pilot 
research studies & 
field visits for Lobster, 
coconut crab, Fin fish 
and Octopus; 
procurement of 
scientific equipment to 
support research. 

2.5.1) Financial support 
to third party -  Masters 
scholarships (x4) 

248,415 8,823             Roll-out of 2 Masters 
research; 

2.5.2) Financial support 
to third party -  PhD 
Scholarships (x4) 

422,480 15,033             Roll-out of 4 PhD 
research 

2.5.3) scientific 
equipment and 
laboratory supplies 

170,000 60,870             

Support for Masters 
and PhD research not 
covered by 
scholarships research 
allowance 

2.5.4) Travel and 
subsistence 

95,000 80,748             Research site travels - 
coconut crab, octopus 
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and lobster surveys;  
conference/meeting 
travel opportunities 

2.5.5) Community 
development initiative 
pilot trials 

60,000 5,420             

support for 
community-based 
training methodology; 
additional partner 
research groups to be 
included 

2.5.6) Communication 
and visibility 

20,000 10,000             

comms consultancy 
support; knowledge 
product development; 
visibility materials 
inclding student 
research profiles 

2.5.7) IT Support 10,000 2,548             roll-over 

Activity 2.6 Outreach 
including online delivery 
of education and 
training 

499,800 136,601             

MOOC support and 
delivery SDG14 & 
Gender & 
Environment; Public 
lecture series done in 
different modes i.e. 
Talanoa, Zoom virtual 
lecture etc. 

2.6.1) Venue & facility 
hire (USP countries) 

15,000 5,000             

to coincide with 2.2.3 
and 2.3.3. activities to 
cover outreach during 
in-country  trainings 

2.6.2) Venue & facility 
hire (non USP countries) 

34,000 0             

to coincide with 2.2.3 
and 2.3.3. activities to 
cover outreach during 
in-country  trainings 
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2.6.3) 
Consultancy/professional 
services contracts 

45,800 35,000             

MOOC/Online learning 
development in 
accordance with TNGA 
report 

2.6.4) Travel and 
subsistence 

95,000 10,000             

Travel and subsistence 
for documentation and 
interviews with 
scholarship recipients 

2.6.5) 
Conferences/Talanoa, 
public lecture series, 
events 

67,000 20,000             
Talanoa series, public 
lecture series, Launch 
of Impact Documentary 

2.6.6) Massive Open 
Online Courses, e-
learning 

80,000 10,000             

support for 
development and 
delivery of online 
courses 

2.6.7) Communication 
and visibility 

20,000 11,525             
Impact Documentary 
production; outreach 
matierials 

2.6.8) Community 
development initiatives 
roll-out 

120,000 42,528             
Part of Traditional 
Canoe Building training 
to be piloted from here 

2.6.9) IT Support 23,000 2,548             online support for 
MOOC/Online course 

Activity 2.7 Rights based 
and gender training 

67,000 49,548             

Gender consultancy 
for development of 
Gender & Environment 
course;Awareness 
session for postgrad 
students (Social 
Studies and School of 
Marine Studies); 
Awareness training for 
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PEUMP staff 
andresearch students 

2.7.1) 
Consultancy/professional 
services contract 

45,000 40,000             

Gender consultancy for 
incorporation of 
gender & HRBA into 
existing and new 
courses at USP; 

2.7.2) Stakeholder 
meetings/workshops 

10,000 2,000             

Awareness session for 
postgrad students 
(Social Studies and 
School of Marine 
Studies); Awareness 
training for PEUMP 
staff andresearch 
students 

2.7.3) Communications 
and visibility 

12,000 7,548             comms consultancy 
support 

Subtotal 2. Activity costs 3,305,949 1,017,015              

Subtotal Direct costs  
KRA 6 - USP 

5,246,678 1,351,995              

Total direct costs 5,246,678 1,351,995              

Total administrative cost 
(max 7%) 

367,267 94,640              

contingencies (max 5%) 100,055 67,600              

Total costs 5,714,000 1,514,234              
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 YEAR 3 FORCAST SUMMARY FOR THE PERIOD 1 JULY 2020 TO 30 JUNE 2021 
 

PLANNED ACTIVITIES YEAR 3 BUDGET FORECAST 

1.   PROJECT OFFICE COSTS  

1.1) STAFF  costs 253,325 

Project management / coordination /incl. Administrative/archive and 
financial /procurement staff / IT support staff 

77,744 

Technical staff 175,581 

1.2) Travel and subsistence 54,872 

1.3) Office costs 26,783 

Subtotal 1. Project Office costs 334,980 

2. ACTIVITY COSTS  

Activity 2.0 Project management 52,764 

Activity 2.1 Comprehensive needs and gap analysis 0 
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Activity 2.2 Accreditation and delivery of existing TVET courses 160,438 

Activity 2.3 Design of continuing professional development and career 
pathways 

62,302 

Activity 2.4 Development and delivery of additional training courses in 
coastal fisheries and sustainable marine development 

375,468 

Activity 2.5 Applied Research 183,442 

Activity 2.6 Outreach including online delivery of education and training 136,601 

Activity 2.7 Rights based and gender training 49,548 

Subtotal 2. Activity costs 1,020,563 

Subtotal Direct costs  KRA 6 - USP 1,355,543 

Total administrative cost (max 7%) 94,888 

Contingencies (max 5%) 67,777 

Total costs 1,518,208 

 

 



ANNEX 6:  PEUMP
SPONSORSHIP LIST

Name: Rufino Varea
Gender: Male
Age: 25
Country of Citizenship: Fiji
Research Area: Marine pollution - chemicals
Proposed title: Applying biomarkers for monitoring the effects of pollution in the marine
environment in PICTs
Postgraduate Level: PhD

Name: Siosaia Vaihola
Gender: Male
Age: 46
Country of Citizenship: Tonga
Research Area: Marine Sustainable Devt.
Proposed title: Tuna fisheries management in a remote sensing environment
Postgraduate Level: PhD

Name: Salanieta Kitolelei
Gender: Female
Age: 33
Country of Citizenship: Fiji
Research Area: Community-based approach to fisheries management
Proposed title: Shifting baselines in Fiji’s marine and inland fisheries - a study of the
significance of including Traditional Environmental Knowledge (TEK) as an indicator for
recovering fisheries using keystone species.
Postgraduate Level: PhD
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Name: Andrew Paris
Gender: Male
Age: 33
Country of Citizenship: Fiji
Research Area: Marine pollution - Micro plastics
Proposed title: Microplastic Abundance and Distribution in Surface Waters around Viti Levu,
Fiji.
Postgraduate Level: MSc

Name: Titilia Taito
Gender: Female
Age: 28
Country of Citizenship: Fiji
Research Area: Food security & Climate Change
Proposed title: Women and Men in Fisheries for Food Security and Livelihood Resilience
Linked to Climate Change
Postgraduate Level: MSc

Name: Dawnie Katovai
Gender: Female
Age: 40
Country of Citizenship: PNG
Research Area: Climate change and marine ecology
Proposed title: The impact of climate change on ecological connectivity of coastal
ecosystems
Postgraduate Level: PhD

Name: Janice Tarau TagaF
Gender: Female
Age: 25
Country of Citizenship: Fiji
Research Area: Marine pollution - chemicals
Proposed title: Macroplastic impact on photosynthetic activity of the symbiotic
zooxanthellae in corals
Postgraduate Level: MSc
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Name: Tautalo Iese
Gender: Female
Age: 24
Country of Citizenship: Tuvalu
Research Area: Climate Change & fisheries
Proposed title: The Impacts of Climate Change on inshore fisheries in Tuvalu
Postgraduate Level: MSc
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Ioanna Nabura
#PACIFICOCEANCUSTODIAN

 Teitoiningaina who are females - eighteen years and over will also learn the knowledge
she has garnered.   “Seafood is our livelihood, our food and economy and it dawned on
me as to my purpose of being stranded in Fiji due to border closures as a result of the
global pandemic, COVID 19. I will take all these knowledge learnt and somehow
replicate this into our existing nutrition and food security training,” Ioanna said.
The first cohort of this micro-qualification included regional participation from Kiribati,
Solomon Islands, Vanuatu and Fiji. The15 scholarship recipients comprised of ocean
artisans, seafood entrepreneurs, seaweed and aquaculture farmers, nine of which are
women.

The Director of the Catholic Women’s League
(Teitoiningaina) for the Diocese of Tarawa and Nauru,
Ioanna Nabura, was among the first 15 people in the
region to graduate with a micro-qualification in
“Establishing and Operating a Small Seafood
Business” through a scholarship offered by the USP
PEUMP Programme. 
This means as a start 33,000 members of the 

Shirleen Bala
#PACIFICOCEANCUSTODIAN

recipient in March 2020. The certification allowed her an opportunity to apply for
career advancement, as a consultant with more income to take home.   
In June 2020, Shirleen, facilitated the historical and first regional cohort of a micro-
qualification in Establishing and Operating a Small Seafood Business in the role of a
consultant.
  “I was privileged to facilitate this micro-qualification as my work roles have taken me
into coastal communities and the gaps to enhance the capacity to make our fisherfolk
successful seafood business owners are addressed in this course. Fellow Pacific
Islanders do have the sustainability and traditional knowledge but the process needed
to get their businesses’ to become competitive, attract more customers, apply for
funding and write a proposal are gaps that are addressed in this course.”

From a University of the South Pacific student, a
research officer and today a qualified course
developer and facilitator through the USP PEUMP
Programme, Shirleen Bala, was one of the scholarship
recipients for the Certificate IV in Training and
Assessment (CTA) in 2019.

Shirleen, was part of the first batch eligible for
graduation as a USP PEUMP Programme scholarship
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Siosaia Vaihola

fisheries managers to reduce catch uncertainties in order to obtain more reliable
quotas which leads to reducing the risk of stock collapse without setting unnecessary
boundaries on the fishing industry.  

In light of dwindling fish stocks or species more likely to suffer collapse and fishing
closure, the results will reduce risk of incorrect stock assessments and cut down fish
searching time without putting too much pressure on fishers’ wellbeing.   Proper
management of current tuna stock will lead to managing catch rates, which are not
greater than the available tuna in the ocean.
    
This study will provide much needed information for stakeholders and policy makers
for coastal and pelagic fisheries developments, coastal protection and disaster
management.   It will further provide a framework for determining relevant
management policies associated with tuna stock livelihood and tuna fisheries
production.

Tongan Fisheries Officer, Saia, as many call him,
through his research wants  to advance the
theoretical development of fisheries modeling to
different ocean productivity scenarios for Tonga and
Pacific Island Countries by integrating existing
information with his new findings using remote
sensing and geographic information system (GIS). It
is anticipated the research outcomes will enable P H D  C A N D I D A T E




