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sub-national government
stakeholders.”

DIRECTOR’S MESSAGE
Project Management Unit
The USP GCCA + SUPA project celebrates a number of key milestones in
implementation despite the challenges of COVID:
Recruitment of the Project Team including both the Project Management and the Research and Community Units completed by the Second
Quarter of 2020 with:
Professor Elisabeth Holland
Director - PaCE-SD

•
•
•

14 total USP GCCA + SUPA staff recruited
Comprised of 8 women and 6 men
5 members of the Project Management Unit Team were recruited.
o Project Coordinator North based in the Republic of the Marshall
Islands
o Project Coodinator South based in Suva, Fiji
o Project IT Officer based in Suva, Fiji
o Project Administrator, shared with the USP intra-ACP EU GCCA+
PACRES project, based in      Suva Fiji
o Project Monitoring and Evaluation Officer, shared with the USP
intra-ACP EU GCCA+
   PACRES project, based in
Suva Fiji

Project Research and Community Support Unit
•
•
•
•

9 total Research and Community Officer (6) and Consultants (3)
were recruited
1 Research Community Officer (RCO) based in Cook Islands
1 RCO Consultant Federated States of Micronesia
1 RCO based in Kiribati

1 | Glob a l C limat e C h a ng e A l l ia nce Pl u s S ca l ing U p Pac i f i c A da p tat i on ( G C C A + S U PA )

•
•
•
•
•
•

1 RCO based in Nauru
1 RCO based in Niue
1 RCO Consultant Republic of the Marshall Islands
1 RCO Consultant Repulic of Palau
1 RCO based in Tonga
1 RCO based in Tuvalu

USP EU GCCA+ SUPA Project Implmentation Progress
•

All 10 Countries Ministerial consultations completed by the fourth quarter of 2020:
o Cook Islands
o Federated States of Micronesia o Fiji
o Kiribati
o Nauru
o Niue
o Palau
o Republic of the Marshall Islands o Tonga Tuvalu

•

5 virtual steering committee meetings held between July and November 2020 provided the 10
countries with opportunities to share and discuss their activities under the EU GCCA + SUPA
project.

•

11 virtual partners meeting held from January to December of 2020 providing opportunities to
update each other on implementation and proper coordination.

•

10 project team meetings between January to December of 2020 provides opportunities to
update each country progress on implementation, challenges and solutions on the ground.

•

10 Countries have ongoing Ministerial stakeholder meetings meetings with the were held, one
in the second and one in the third quarter of 2020.

•

1 meeting with USP EU Projects & USP SPAC Office held in the second quarter of 2020

•

1 Community Integrated Vulnerability Assessment Training was carried out in August, 2020
with 25 total participants, 16 men and 9 women.
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EXECUTIVE SUMMARY
The Global Climate Change Alliance Plus Scaling up Pacific Adaptation (GCCA+ SUPA) project is
about scaling up climate change adaptation measures in specific sectors supported by knowledge
management and capacity building. The 4.5-year project (2019-2023) is funded with € 14.89 million
from the European Union (EU) and implemented by the Pacific Community (SPC) in partnership
with the Secretariat of the Pacific Regional Environment Programme (SPREP) and The University
of the South Pacific (USP), in collaboration with the governments and peoples of Cook Islands,
Federated States of Micronesia (FSM), Fiji, Kiribati, Marshall Islands (RMI), Nauru, Niue, Palau,
Tonga and Tuvalu.
The overall objective of the GCCA+ SUPA project is to enhance climate change adaptation and
resilience within ten Pacific island countries. The specific objective is to strengthen sector-based
but integrated climate change and disaster risk management strategies and plans. The three
outputs focus on the following: (i) Strengthen strategic planning at national levels; (ii) Enhance the
capacity of sub-national government stakeholders to build resilient communities; and (iii) Scale- up
resilient development measures in specific sectors.
Output 2 focus mainly on building capacity in resilient development for local area stakeholders.
Emphasis is placed on the sub-national, state, provincial, and local island government levels. Here
the use of local languages is often a prerequisite for developing capacity. Following a diagnostic
assessment of training needs in climate and disaster risk, outreach, and awareness-raising
activities, accredited training in resilience will be delivered in local languages to representatives
from the sub-national governance and community levels. Key change agents will be identified for
more advanced training. Subnational and local area development plans will be reviewed, and entry
points for climate and disaster risk identified. Where local area planning review schedules permit,
the plans will be updated to include climate and disaster risk resilience. Activities in this output will
be delivered in collaboration with Output 3. Together with all three outputs will adopt a gendersensitive, rights-based approach, involving particularly vulnerable individuals, such as migrants,
landless people, and individuals with disabilities, women, and men outside of traditional powerbased positions.
This annual report covers January 1 to December 31, 2020, and focuses mainly on Output 2, under
Grant Agreement ENV/2018/398-238.
During this reporting period, the project, in spite of the pandemic and the many measures (imposed
travel restrictions and social distancing) put in place by the respective countries, achieved more
than the expected work plan. The project has made progress in advancing the overall objective
to enhance the capacity of sub-national government stakeholders to build resilient communities
within ten Pacific island countries thanks to strong teamwork and effective regional staff. Adaptive
Management measures include:
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•

Review of the work plan to accommodate the delay in implementation

•

Since March 2020 consultations between project teams and partners were held virtually, regular
virtual coordination meetings were organised with all project teams to ensure implementation
of activities continued at best given the situation we faced. These meetings took place at the
beginning of every month. These meetings have now become the norm.

•

Teleconference facilities at the regional campuses were used when network connections were
weak.

•

Regional staff, Research Community Officers and in-country change agents, were essential for
continued service delivery and effective M & E of the Project

•

Project activities were reallocated to available resources and activities not restricted by
government regulations

•

two meetings per month strengthened coordination and collaboration with the three
implementing partners

•

Five virtual steering meetings were held between July to November 2020 to share experiences
in implementing project activities in the ten respective countries

Project Coordination
•

The three implementing partners collaborated closely and monthly coordination meetings to
share each of the three outputs.

•

Five virtual steering committee meetings were completed to highlight the progress in each
country and to seek feedback from the broader stakeholder for improvements

•

Stakeholder consultations were conducted in each of the ten countries to strengthen
coordination, collaboration, and support.

•

Ministerial consultations have been completed in all ten countries to enable the team to
proceed with the activities outlined in their respective country project work plans.
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INTRODUCTION
The Global Climate Change Alliance Plus Scaling Up Pacific Adaptation (GCCA + SUPA) is about
scaling up climate change adaptation measures in specific sectors supported by knowledge
management and capacity building. The 4.5-year project (2019-2023) with € 14.89 million in
funding from the EU GCCA + flagship program of the EU. The Secretariat of the Pacific Community
(SPC)leads the implementation team in partnership with the Secretariat of the Pacific Regional
Environment Programme (SPREP) and The University of the South Pacific (USP), in collaboration
with the governments and peoples of Cook Islands, Federated States of Micronesia (FSM), Fiji,
Kiribati, Marshall Islands, Nauru, Niue, Palau, Tonga, and Tuvalu.
The overall objective of the GCCA+ SUPA project is to enhance climate change adaptation and
resilience within ten Pacific island countries, as mentioned above. The specific aim is to strengthen
sector-based but integrated climate change and disaster risk management strategies and plans.
The key outputs are being delivered in a coordinated and integrated manner, supported by the
three implementing CROP agencies, utilising a gender-sensitive/ rights-based approach that places
people at the center of the project and involves all stakeholders.
The University of the South Pacific’s key role is to work at the sub-national and community
levels to ensure that the approaches carried out by SPC are coordinated and supported at the
subnational and community levels at the geographicl locations identified by SPREP. The project
clearly demonstrates regional collaboration and coordination amongst CROP organisations in the
Pacific region.
The project addresses three key outputs:
1.

Climate and disaster risk information, knowledge management, monitoring, and strategic
planning capacities strengthened at national and regional levels

2.

Planning and decision making capacities to address climate change and disaster risks at subnational and community level strengthened, applying participatory, gender-sensitive, and
rights-based approaches

3.

Strategic and local interventions for climate change adaptation and mainstreaming scaled up
in up to five sectors

This annual report covers the period January 1 to December 31 2020, and describes in full the
activities implemented by USP under a PAGODA Grant Agreement with the EU.
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SUMMARY OF ACHIEVEMENTS, CHALLENGES, PROJECT
ADMINISTRATION AND HUMAN RESOURCES
During the 2020 reporting period, the main project highlights were: Overall highlights
•

COVID-19 related travel restrictions in the Pacific region are expected to remain in place
throughout much of 2021. Adaptive management measures have been adopted to replace
travel to the project’s countries by the project team.

•

Five virtual steering committee meetings held between July and November 2020 provided the
ten countries with opportunities to discuss their activities under the GCCA+ SUPA project and
share insights.

Summary of achievements January 1 – December 31 2020
•

This section summarizes the achievements of the project. The overall framework for the
outputs of each country showing the main activities from January 2019 to December 2020.

•

The project has made progress in advancing the overall objective to enhance climate change
adaptation and resilience within ten Pacific island countries, and the specific objective to build
capacity in resilient development for local area stakeholders shown in Graphs 1, 2 & 3.

•

The three regional implementing organisations (SPC, SPREP and USP) have collaborated closely
to deliver the activities discussed in this report. Since the SPREP team was recruited in March
2020, monthly coordination meetings have been held to share progress on each of the three
outputs, discuss issues and undertake future planning. From July 2020 onwards, the frequency
of these meetings was increased to two per month. Communication products are delivered
jointly as one combined project.

•

Due to the COVID-19 travel restrictions since March 2020, consultations between the project
teams and national partners have been held virtually. Except for the PMU in Fiji.

•

The steering committee meeting scheduled for August 2020 was canceled due to the COVID19
travel restrictions. The meeting was replaced with a series of five virtual meetings, held
monthly between July and November 2020, with the main objective being for each country
to share experiences to date with their planning and implementation of SUPA. Each meeting
lasted about 90 minutes, with two country presentations per meeting. Overall, a total of 189
people participated (F=104, M=85), and there was a near equal representation of country
representatives and development partner representatives. 83% of the participants rated the
meeting as being helpful and that it provided an excellent overall experience. Participants
learnt of the various collaboration efforts and synergies that the project teams were engaged
in. They were also being informed of the great collaboration efforts amongst the three
implementing partners. SPC lead this meeting.
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Implementation of Activities
Implementation of activities is well underway, with implementation more than 34% complete in
each of the 10 countries. Kiribati is leading with 58%.
Graph 1. Summary of Country Progress in Implementation of output 2 activities as of December
2020.

Graph 2. Progress towards activity completion in each of the 10 country by December 2020.

Graph 3. Overall progress toward activity completion for all ten countries combined by December,
2021
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Country Highlights
This section gives a brief description of project sites, progress and highlights for each of the 10
coutnries by the end of 2020.

In Fiji
The project focuses on the Macuata Division and partnering with the Ministry of Rural and
Maritime Development and Disaster Management (MRMDDM) and the Ministry of Itaukei affairs.
The activities completed in Fiji are described in detail in the country brief in Annex 1.
Fiji Community Integrated Vulnerability Assessment Training August 23, 2020
On August 23 2020, the Project Coordinator South Ms. Teresia Powell carried out a face to face
Community Integrated Vulnerability Assessment (CIVA) training with 25 participants (from the
Anglican parishes in Fiji. Professor Elisabeth Holland, the Director for PaCE-SD opened the session
on Climate Change Resilience. The Anglican Church collaboration is an excellent opportunity for
the EU GCCA+ SUPA project to extend its reach to enhance subnational and community resilience
on the foundation of evidence and effective tools. The collaboration with the Anglican Church in
boosts the voices of Pasifika, vulnerable to the effects of climate change as we collectively rise to
the challenges, raising our voices as Pasifika by intertwining scientific, indigenous, and theological
knowledge to build resilience to climate change and disasters to ensure a home for future
generations (Workshop Report Annex 2).

In Tonga
The project focuses on the Northwestern communities of Tongatapu, the same area where SPC
is currently working. USP worked with six communities in the Kolovai district, including Fo’ui,
Ha’avakatolo, Kolovai, ‘Ahau, Kanokupolu & Ha’atafu, aiming to increase the resilience of these
communities to the impact of climate change. Activities achieved are highlighted in the country
brief on Annex 3.
Tonga Climate Change Awareness Program
Tonga awareness training was conducted from the 21st – 23rd of September, 2020 conducted in
Fonu, Kanokupolu, and Haatafu. The training attended by 40 participants including women, men
and youth: 28 females and 12 males. The training was a two way dialogue focused on of climate
change and its impacts.

A N N U A L R E P OR T 2 0 2 0 | 8

In Kiribati
Beru Island is the project site for Kiribati is on outer island, the 4th to last island in southern Kiribati. On Beru, the conservative culture has clearly defined gender roles with men in powerful roles
as leaders and providers for the family. Beru’s population in 2015 was less than 6,000. The 2020
census is yet to be confirmed, The completed activities are described in the Country Brief Annex 4.
Kiribati: Beru Island Strategic Plans or Community Development Plans.
In Kiribati, the RCO Ms. Alice Tekaieti and her facilitation team have successfully conducted and
developed the Beru Island Strategic Plan (BISP), the first Strategic Plan for the island (Annex 5).
The plan was presented and endorsed by the Kiribati National Experts Group (KNEG – based at
the Office of the President) and Kiribati Mayor’s Forum. Sixty-Nine (69) participants attended this
consultation and contributed to the development of the BISP. The consultation took place over the
course of a month, from September 2 to October 3 2020.

In Niue
Three village communities have been identified as the priority areas for Niue, resulting from the
Participatory Needs Analysis in December 2020. These villages are Alofi North, Namukulu, and Toi.
The SUPA project will focu on the design and development of community plans within these communities. Activities completed in this reporting period are detailed in the country brief provided
(Annex 6).
Niue Awareness Raising and Outreach Program
The Niue RCO, Ms. Alana Rex, has continued her country wide engagement with quarterly radio
talkback shows to promote the project and provide outreach to the priority communities and villages to serve as a model for awareness-raising and communication. The outreach has boosted
village & community engagement. RCO Fia Fia has been very engaged with schools on the island
and has developed a regular newsletter supported by the Campus Director.
Rubbish picking is an ongoing awareness program spearheaded by the Niue USP campus staff for
the coastal communities of Alofi. The inclusive program is to continue through 2021 with men,
women and youth all participating.
Village Sustainable Development Plans in Niue
In Niue, the RCO FiaFia revised the draft desktop review of the Village Sustainable Development
Plans (VSDPs) to consider the relevant COVID- 19 responses In addition to this progress, Niue also
engaged in discussions surroding a National Disaster Management Software development. RCO
FiaFia actively engaged women in the VSDP process.
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In RMI
The project focuses on 2 sites; identified through the SPC selection process: Majuro Atoll and Jaluit
Atoll. In keeping with the scope of work assigned for the University of the South Pacific (USP), the
project component focus on building and strengthening the capacity of local government stakeholders. Activities completed for RMI in the country brief provided (Annex 7).
Stakeholder Consultation
An introductory and stakeholder consultation took place on Jaluit Atoll, RMI, from 28th April-5th
May, 2020. The purpose of the consultation was to introduce the GCCA + SUPA Project to the Jaluit
Atoll Local Government (JALG), Traditional Leadership, and the communities. Compilation of the
desktop review is based on the consultation workshops and individual interviews with local stakeholders. The Honorable Mr. Jemi Nashion, the Minister of Culture & Internal Affairs (MoCIA), led
the consultation. During the weeklong face-to-face discussions, the team also took advantage of
the opportunity to identify possible change agents for the project at the local level. These change
agents support the project to spearhead positive transformational change for greater resilience
in their respective communities and institutions. Combining the efforts proved to be an effective
adaptive management strategy.
Nineteen (19) participants took part in the discussions,:nine females and ten males. Discussions
also took place with representatives, Mr. Jina David and Mr. Wilbur Alan, of the Majuro Atoll Local
Government (MALGoV) to gather the information contributing to the MALGoV Desktop report. The
two (2) desktop reports are provided as Annex 8 (Jaluit Atoll Desktop Review Rport) and Annex 9
(Majuro Atoll Desktop Review Report).
In June (9-30th), stakeholders on Jaluit Atoll (RMI) completed discussions with the design and endorsement of a Community Development Plan (CDP) – Annex 10, which has become a Resolution
incorporated into the Jaluit Atoll Local Government’s (JALGOV) Constitution.
The CDP highlights five (5) key priorities that the communities identified as areas where they needed training. The five community priorities are: (1) CPR and First Aid Training; (2) Canoe Building and
Sailing; (3) Solar PV Training; (4) Handicraft and (5) Fishing Net Construction and Repair.
The project is to support the community in developing funding proposals to enable the execution
of this training. In the same forum, the Jaluit Stakeholders requested the project to support its
Disaster Management Plan development. This consultation was attended by thirty-three (33) participants, fifteen (15) of which were females and eighteen (18) were males.
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In Nauru
The USP SUPA project is working with communities identified by SPC. For background information, the Nauru Water and Sanitation Master Plan, 2015-2035, identified desalination as essential
to meet Nauru’s future water security needs. At the household level, the challenge is to provide
storage capacity for present and future water needs. The EU GCCA+ SUPA project aims to build
resilience by scaling up the water storage project that was implemented by the Government of
Italy and completed in 2019. Households across Nauru were identified for participation in the SUPA
project. The USP component of the project works within each of these communities to address
capacity gaps within the community development committees. The USP component of the large
SUPA project is to undertake a diagnostic assessment of training needs in climate and disaster risk
within these committees and provide components of an accredited resilience training. The accredited resilience courses will be tailored to help local area stakeholders design and implement their
local area sustainable action plans, addressing climate and disaster risk. Annex 11 – country brief
highlights some of the activities that has been undertaken,

In the Cook Islands
Aitutaki Island was identified as the project site through the Secretariat of Pacific Communities
(SPC) selection process for the Cook Islands. In keeping with the scope of work assigned for the
University of the South Pacific (USP), USP’s SUPA project will focus on building and strengthening
the capacity of local government and community stakeholders. Annex 12 - country brief highlights
some of the activities that has been undertaken,

In Palau
The initial project site for this project was Airai State. Toward the end of March 2021, it became
evident that the current situation with the leadership of Airai State created a new challenge to
continue the project with Airai State. There was a consultation with the Office of Climate Change
and the Palau GCCA+SUPA Coordinator to resolve the issue. After additional consultations with the
management team of USP, Palau identified a new site for the project. Ngardmau State has been
designated as the new site for USP under the GCCA + SUPA Project. Initial consultation with Ngardmau Office of the Governor took place on March 23, 2021. A follow-up consultation with the entire
leadership of Ngardmau State took place on April 8, 2021. Annex 13 - country brief highlights some
of the activities that has been undertaken,

In Tuvalu
Funafuti Community was identified as the focal area of research. The Pule Kaupule leads the Community with Kaupule Members. They are known as the working arm of the Falekaupule, the community. In keeping with the scope of work assigned for the University of the South Pacific (USP),
USP’s EUGCCA+ SUPA project component focuses on building and strengthening the capacity of
local government stakeholders. Annex 14 - country brief highlights some of the activities that has
been undertaken,
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In FSM
In terms of the project sites, SPC chose to work in the State of Chuuk, focusing on three outer islands, namely, Pulap, Polowat, and Pulusuk. Through discussions with the Suva SUPA team and the
Director Climate Change Unit, it was agreed that USP would undertake an adaptive management
strategy in choosing a single island to focus its activities. The project partners were informed of the
decision and agreed that a selection criterion must guide the selection. The following criteria were
proposed, approved and applied: (i) Effective leadership; (ii) commitment to project activities; (iii)
commitment to sustainability; (iv) training needs; and (v) population size of the island and island
stakeholders. Pulup Island was selected as it best met the criteria. Pulup Island is also one of the
many islands often by-passed by previous projects creating the opportunity for the project to have
a substantial impact. Annex 15 - country brief highlights some of the activities that has been undertaken,

Desktop Reviews
The project has completed eight (8) desktop review reports with the many consultations conducted during this reporting period. The following country reports: Cook Islands, Fiji, RMI (x2), Niue,
Tonga, Nauru, and Palau provided (Annex 16).

Other Related Achievements
Certificate in Resilience Course
Two (2) RCOs (Kiribati and Niue) successfully enrolled and completed the Certificate IV in Resilience
course following a model of train of the trainers. These newly acquired certificates would allow the
RCO’s to deliver these same accredited courses developed by the EU ACSE PACTVET project to the
island councilors. The same approach to training the RCOs is being used in the sister EU GCCA+ ACP
PACRES project being implemented in Papua New Guinea, Samoa, Solomon Islands, Timor Leste,
and Vanuatu.

Project Website
The development and deployment of a new project website has continued to encounter delays as
the three implementing CROP agencies collaborate to develop common guidance to provide a way
forward. Progress in website development is led by the SPC as the lead agency and coordinated
by the project Communication Officer, Mr. Zhiyad Khan. Each of the three agencies, SPC, USP, and
SPREP, have nominated dedicated personnel from the respective organisations to liaise with each
other on the website development and content. Once the site is fully populated, the website will
migrate from a staging server to a live server during 2021.
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“The overall objective of
the GCCA+ SUPA project
is to enhance climate
change adaptation and
resilience within ten
Pacific island countries.”
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Challenges
COVID -19 Pandemic and Adaptive Measures
The COVID -19 had a severe impact on project implementation in 2020. The travel restrictions incountry, the lockdown, social distancing, travel ban among countries delayed the April to December
2020 implementation required the project team to dig deeply into the adaptive management
toolkit.
Challenges resulting from the COVID-19 pandemic:
•

Project activities requiring people interactions are postponed in selected countries, depending
on the state of emergency rulings issued by the respective country governments.

•

Project country governments have all declared state of emergencies, with some undertaking
lockdown measures, restricting movements to basic movements only. For USP Laucala campus,
only essential staff report to work and with the remaining staff asked to work from home.
The USP EU GCCA+ SUPA Project staff based at Laucala were instructed to work from home
whereever possible.

•

Expenditure associated with postponed activities was deferred. Other financial processes are
occurring at a slower pace due to most USP staff working from home.

•

The travel ban that has been in place from March to December 2020 impacted delivery.

•

All air travel between the Pacific Countries has been halted due to the pandemic.

Adaptive Management Measures
•

In terms of communication, there is frequent use of virtual communication with country
stakeholders and USP SUPA RCOs.

•

SUPA RCOs are now included in PaCE-SD staff meetings once a month when possible to
encourage greater collaboration between EU GCCA+ projects, as well as across PaCE-SD
project, academic and administrative staff.

•

The meetings of the steering committee and project team were conducted virtually via Zoom,
taking advantage of facilities available at the regional campuses .

•

Project activities that are not dependent on face to face people to people interactions, e.g.,
Desktop Review and reporting were prioritized.

•

Some project activities planned for the latter half of 2020 were brought forward to earlier in
the year e,g, the development plan review.
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•

Consultations/meeting approaches have been altered to adhere to advice from the respective
governments. For example, some countries allow consultations/meetings of 5– 20 people.
For those countries who instructed no gathering at all, virtual gatherings have been utilized
whereever possible.

•

Opportunities existed in countries that are free of community transmission of the COVID virus
but with preventive restrictions in place. The RCO’s and the project team took advantage of
these opportunities by gathering in small manageable groups for consultation, discussion and
collective decision making.

•

COVID & Disaster related rules and procedures, e.g. curfews, travel restrictions & opportunities,
and group size often changed from day to day requiring tremendous capacity for adaptive
management by the team.

Other Challenges
Challenges

Strategies

Government priorities, often, resulted in limited
support for external projects. For decisions and
actions requiring government input or approval, with
prolonged delays which resulted in delayed action by
the RCO who could not proceed without the input or
approval.

Maintain regular communication between
RCO and the Government officials with
continuous follow up required further
supported by regularly scheduled
meetings. Clear effective regular
communication among the project team,
the CROP partners, RCOs, government
officials, our EU donor partners and the
RCOs was also required.

Delay in the confirmation of project sites can hinder The Pacific Community (SPC) indicated
the delivery of USP activities in- country.
the implementation of USP activities
without having to wait for SPC to confirm
project sites first.
Delay in the USP Recruitment process for RCO’s, USP
SUPA
Team
and
PaCE-SD
Project Coordinator South and consultant causes a administration have continually pushed
delay in implementation. Secondly, it is difficult to USP HR to fast track recruitment
select suitable candidates for the job in small pacific
countries. Thirdly, Fiji requires work permits for all nonFiji citizens, including other Pacific Island countries.
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Project Team
Table 2 lists the project teams as of 31.12.20. The project staff with * resigned from the position
in quarter 4 of 2020. Three of the USP EU GCCA+ SUPA PMU positions are split 50:50 between EU
GCCA + SUPA project and the Intra-ACP EU GCCA + Pacific Adaptation Climate Change and Resilience
(PacRES) project: Monitoring & Evaluation (M & E) coordinator, Project Finance & Administration
Coordinator, and the IT Support Officer positions to maximize coordination and effectiveness of
delivery of both projects. .
Staff

Location

Position Holder

% time

Ms. Aliti Koroi

RMI

Project Coordinator North
Previously worked on the USP-EU GCCA
Project (Phases I & II); was also a consultant
on the USP-EU PacTVET Project; collaborated
with the USAID Project

100

Ms. Powell
Teresia

Suva

Project Coordinator South

100

Ms. Sainimili Elliot

Suva

Finance & Administration Coordinator

50

Ms. Valda HoerderHoward *

Suva

Monitoring & Evaluation Coordinator

50

Savneel Kant

Suva

IT Support Officer

50

Ms. Vaine Wichman

Cook Islands Research & Community Officer

100

Ms. Vasa Saitala

Tuvalu

Research & Community Officer

100

Ms. Alana Rex (FiaFia)

Niue

Research & Community Officer

100

Mr. Unaloto Puloka

Tonga

Research & Community Officer
He also worked on the USAID C-CAP Project

100

Ms. Alice Tekaieti

Kiribati

Research & Community Officer

100

Mr. Abraham Aremwa

Nauru

Research & Community Officer
Mr. Aremwa also worked on the USP-EU
GCCA Project and the USP-EU PacTVET
Project

100

Ms. Carol Palau Emaurois

Palau

Research & Community Officer Consultant
100 Ms. Emaurois also worked on the EUUSP GCCA Project (Phases
I & II) and the EU-USP PacTVET Project

100

Mr. John Curley

FSM

Research & Community Officer Consultant
Mr. Curley also worked on the EU-SPC PacTVET Project

100

Mr. Dustin RMI Langidrik

RMI

Research & Community Officer Consultant
Mr. Langidrik also worked on the EU-USP
GCCA Project (Phases
I & II) and the EU-USP PacTVET Project

100
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REVIEW OF PROGRESS AND PERFORMANCE
The following description of progress and activities is presented in the table below and the full log frame is presented in Annex
17.
The Delegation Agreement contains the 2019 work plan, these work plans are used as the basis for the planned activities
listed below. It higlights the degree of achievements of its results as measured by corresponding Indicators. Table 1: Logframe
summary of project progress.

Indicators and 2023

Planned activities for the project

targets from log frame

duration

Progress January – December 2020

Overall Objective: To enhance climate change adaptation and resilience within ten Pacific Island countries
Specific Objective: Planning and decision-making capacities to address climate change and disaster risks at sub-national and community levels strengthened, applying participatory, gender-sensitive, and rightsbased approaches

Recruitment

Cook Island:

Contract signed on the 2/09/19, RCO base at the Cook Island Campus

Tonga:

Contract signed on the 15/10/19, RCO base at the Tonga USP Campus

Kiribati:

Contract signed on the 6/06/19 , RCO base at the Kiribati USP Campus

Tuvalu:

Contract signed on the 13/07/20, RCO base at the Tuvalu USP Campus

PC Coordinator North:

Contract signed on the 3rd/03/19, PC base at the RMI USP Campus.

PC Coordinator South:

Contract signed on the 2/04/20, PC base at the Laucala Campus, Suva.

IT Project Officer:

Contract signed on the 25/05/20, IT Officer base at the Laucala Campus, Suva, Fiji

Finance & Administration Coordinator: Contract signed on the 22/05/19, FAC base at the Laucala Campus, Suva, Fiji.
Monitoring and Evaluation Coordinator: Contract signed on the 9/09/19, MEC base at the Laucala Campus, Suva, Fiji
FSM:

Consultancies end on 31/05/2021, base in-country

Nauru:

1st Contract March 20 to March 19, base in-country
2nd Contract: March 29, 2021, to March 28, 2022, base in-country

Niue:

September 16, 2019, base in-country

RMI:

Consultancies end on 31/05/21, base in-country

Palau:

Consultancies end 31/05/21, base in-country

Indicators and 2023

Planned activities for the project

targets from log frame

duration

Progress January – December 2020

28
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Diagnostic assessment

2.1: Mobilization and outreach on climate disaster resilience with local area stakeholders in intervention areas.

of capacity needs by
2019

Cook Island


Conduct PNA

o

A governance structure for Cook Island and Aitutaki was submitted.



Identified Change

o

A desktop review was submitted, a guide questionnaire on PNA for the target island developed and respondents (Aitutaki Island

Agent/Champions


2.2. a) At least 8
countries by 2022

2.2.

b)

At



least

50nstakeholders
trained by 2020
2.3.a) 8 countries



Government and Administration Executive Level) identified.

Determine whether additional

o

PNA workshop carried out in Aitutaki from 3 – 8 July 2020. The official findings of the needs analysis completed.

resilience competency modules are

o

PNA result was presented to Aitutaki, Cook Island Government, and USP

needed to mainstream CC and

o

Identified change agents/champions at the site; they are the Mayor of EO, Council of Women Aitutaki leader, and Community leaders.

DRM into plans

o

Additional resilience modules have been identified.

Consult with ministries responsible

o

Consultation on the findings of the survey and analysis completed. It was done to the Ministries responsible.

for the findings of the survey to

o

Communication and outreach activities carried out in the project site with relevant stakeholders and Government officials.

see how needs might be addressed

o

Twitter and newsletter articles circulated to stakeholders and other relevant Government Ministries

in the future

o

A consultation was done with two researchers in gender, education on CCDRM, and communication.

Begin outreach, communication,

FSM

education, and awareness-raising

o

SPC updated USP on May 11 on progress made with FSM's PDD;

focused on climate and disaster

o

Sites confirmed, and travel restrictions in place halt the delivery of this activity.

resilience

o

The desktop review commences; RCO had discussions with key individuals on Pohnpei before traveling to Chuuk, the project site. During
this reporting period, all travels internationally and internally were prohibited for FSM.

o

For the activities on a,) identification of change agent, b) determine whether additional resilience competency modules are needed, c)
consultation of the survey findings and d) outreach has had to be postponed to Quarter 1, 2021, due to the non-availability of vessels to sail
to the project sites in the outer islands. The next available vessel is in April 2021

Fiji
2.3. b) 2 countries
( this is dependent on
national schedules for

o

A revised and amended version of the work plan was submitted

o

A governance structure was submitted.

o

Desktop review report completed.

o

The Sub-national consultation was completed, with the Advisory Committee, Commissioner Northern's Office, and the Macuata Provincial
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Administrator and Macuata Provincial Council regarding the USP SUPA project in May 2020

plan revision)
o

There is more engagement and collaboration with the SPC Fiji National Coordinator and SPC implementation officer regarding the current
Government directives in place, as the project site (Soasoa Community) is the area under lockdown due to COVID-19. Macuata province
was severely affected by TC Yasa and TC Ana.

o
2.4.

20%

baseline

from
for

country by 2022

working relationship with the stakeholders. A total of 33 participants, 23 were male and 10 female, attended the consultation.

the
each

A consultation was carried out from 4 – 7 August 2020 in Labasa with all the relevant stakeholders. The consultation is to establish a good

o

The change agent identified 3 females and 6 males from different line ministries.

o

In this reporting period, activities on a) PNA b) identify competency modules, c) consult ministries on PNA findings, d) outreach are on
hold due to travel restriction during TC Yasa, TC Yasa & COVID-19.

Kiribati
o

RCO carried out her PNA on Beru Island from 14 – 29 May. A total of 77 participants attended this consultation, with 33 Male and 44
Females. Participatory Needs Analysis report submitted.

o

Change agent identified

o

RCO has been in regular consultation with the Ministry of Internal Affairs, Ministry of Public Utilities, and KILGA. The RCO is part of
KNEG with the Office of the President.

o

USP Facilitation Team conducted a training gap analysis with Kiribati National Expert Group on Climate Change and Disaster Risk

o

RCO has identified her facilitation team and has organized meetings with them in preparation for site visits, outreach, awareness-raising

o

RCO used Twitter as a form of communication to provide an update of her work on Beru Island

o

Media articles "Te Uekera" published highlighted the work which RCO has carried out on Beru Island and the GCCA+ SUPA project.

Management (KNEG) and stakeholders on March 20.

Nauru
o
o

Desktop review submitted.
Governance structure report submitted. Nauru does not have a sub-national government level; therefore, all awareness-raising and outreach
sessions are at the community level with the development committees in each village.
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o

The RCO had a consultation with the SPC's focal points (Director of CC and SPC's National Coordinator) to discuss the project and develop
his work plan to ensure his activities aligned with their schedules and plans to execute the project activities.

o

RCO is working closely with the Climate Change Unit Director, Mr. Reagan Moses, and SPC's national coordinator – Ms Erana Aliklik,
to align USP activities with their activities

o

The identification of change agents/champions, competency modules, and outreach is not completed during this reporting period due to
the delay in selecting the site.

Niue
o

Desktop Review Report completed.

o

Governance structure completed.

o

RCO engaged national stakeholders regarding the USP SUPA project.

o

Change agents/champions identified from each village. It is anticipated that more change agents/champions will be identified.

o

PNA commenced with one village completed. Due to the elections of a new Village Council Chair, the other 3 villages were on hold.

o

RCO Niue has created a newsletter for the SUPA project on the Niue campus & planned quarterly newsletter updates.

Consult with Ministries responsible for internal affairs/local government once PNA is completed
o

Findings from the PNA revealed that many sub-national (Village Council members), including youth leaders are not aware of an existing
legislative framework (policies/plans) for national and community level.

o

Additional resilience competency modules are required for capacity and to mainstream Climate Change (CC) and Disaster Risk

o

RCO also had a radio talkback show awareness-raising in January about the SUPA project, in particular on the awareness of the resilience

Management (DRM) into the sub-national and community development plans.
courses
o

Niue Primary School videos "Our World Our Pacific" have gone viral on social media. It was used for outreach in December following the

o

Outreach and community awareness-raising planned and completed in December 2020.

o

A newsletter in 2020.

PNA's completion and intended to be used when delivering the Competency modules.

Palau
o

o

Sites/Project design document endorsed.
Desktop review submitted.

Activities in Palau in this reporting period were delayed due to:
o
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Selection of site. CCU has requested that USP not engage at the state level until the Project design document (PDD) has been endorsed
with SPC and EU and all five states are informed of the project.

o

Plans to undertake consultation with the Arai State Stakeholders were canceled due to the unforeseen circumstance surrounding the State
Governor. In this regard, the Acting State Governor requested that the project work with another state within the project's premise.
Discussions took place with the team at the CC Unit, and it was agreed that the USP Component be implemented with the Ngardmau State
RMI

o

Desktop reviews for Majuro and Jaluit completed

o

Change Agents for Jaluit & Majuro were identified and confirmed.

Ministerial Consultation
o

PC North and the local consultant met on February 18 with the Hon Mayor of Jaluit Mr. Alington Robert to introduce the project and

o

PC North and the local consultant met with representatives from the Majuro Island Council (Mr. Jina David and Mr. Wilbur Allen) on

initiate discussions for a planned trip to Jaluit to undertake the desktop review.
February 26 to introduce the project and its planned activities for Majuro as well as initiate discussions on the desktop review. A follow
up meeting on the desktop review took place on March 10 to discuss the MALGOV Structure in detail
o

PC North attended the first Climate change and health dialogue from 30 – 31 January, 2020, organized by the Ministry of Health and
Human Services. This workshop was to discuss the status of climate change in RMI and the multi-sectoral collaborative approaches to
improve investments in this area.

o

PC North attended the Tile Til Eo Committee (TTEC) workshop on the National Adaptation Plan (NAP) on March 16 2020. This meeting

o

On February 28, PC North and the local consultant met with the Ministry of Culture and Internal Affairs (MoCIA) to discuss and introduce

was to inform all the participants on the NAP process and the update of the NAP.
the project and the linkage. The following individuals from the ministry attended the meeting: Minister Jemi Nashion; Assista,t Secretary
Mr. Antari Elbon, and Assistant Secretary Mrs. Rebecca Lorennij.
o

The PNA consultation for Jaluit local government was conducted from 9 – 30 June with 33 participants (15 female and 18 male).
Completion of Jaluit's Needs and gaps analysis. Outcome: Capacity development plan.
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o

PNA & awareness consultations with Majuro Atoll Local Government, scheduled for September 24, 2020, were postponed indefinitely
because the council had rescheduled most of its activities due to covid. They could not accommodate the project's activities within their
rescheduled priorities.

Tonga
o A desktop review completed
o

Governance structure completed

o

The trial needs an analysis survey carried out with 3 town officers from 9 – 11 June. The analysis survey was carried out with the
participation of 15 members (12 male and 3 female). PNA completed

o

Capacity building needs identifying for the constituency council.

o

Change agents identified from the constituency council and community level.

o

Ministerial consultation:

o

a.

RCO worked in close collaboration with the Director for Climate Change Unit and chair of the Tonga JNAP Committee.

b.

RCO has also been liaising with the District Office of the project area and planning the implementation of activities.

RCO Tonga met with climate change division and discussed ways to raise awareness in the communities through TV programs, newsletters,
and other forms of communication.

o

Community awareness training materials on climate change and disaster risk management developed.

o

Community awareness training completed in September 2020.

Tuvalu
o

A governace structure completed.

o

RCO compiled strategic plans and policies for the Funafuti.

o

RCO consulted with the Ministry of Home Affairs and Rural development regarding their Island Strategic Plans.

o

RCO held discussions with Island Project Officers (Suiti Faavae, Ioane Auega, Brian Ionatana, and Galivaka Piliota) at the Ministry of
Home Affairs on past, ongoing, and future community projects in the outer islands.

o

Activities delayed in this reporting period due to the late recruitment of the RCO and travel restrictions due to COVID.

2.2: Provision of training in resilient development to local area stakeholders

Revise

existing

or

develop

new

Cook Island
o

competency modules on sustainable
development planning as required

Reviewed existing Aitutaki development plans and identify entry points for climate and disaster resilience. This activity to be
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completed in 2021
o

o

FSM
At this time, a full and detailed consultation has not been possible because of the travel restrictions in place. It delayed the
implementation of this activity.

Fiji
accredited

o

Activity to commence following activity 2.1

training to representatives from the sub-

o

Project Coordinator South conducted a face-to-face Community Integrated Vulnerability Assessment training (CIVA) and Quantum

Deliver

the

revised/new

Geospatial Information Systems Training from 24 – 28 August for the Anglican Church in Fiji. The participants consisted of 6 female

national and community level in local
languages informed by the local context
(2,1) in partnership with national training

and 15 males.
o

institutes where necessary.

The RCO to conduct further activities depending on the lifting of restrictions. However, travel restrictions continuous. This training
had moved to 2021.

o

Activities moved to 2021.

Kiribati
o

RCO completed Certificate 4 in Resilience course. This training assisted her in the delivery of the same with the island councilors.

o

Activities will be completed in 2021

Nauru
o

Outreach work and training were deferred because of some changes that had to be made to the villages receiving tanks from our project
counterparts. Training will now take place in 2021

Niue
o

RCO has enrolled and is currently undertaking Certificate 4 in Resilience course.

o

Thirteen people expected to complete the first Niue Cohort in Certificate IV in Resilience. 13 people Completed the Certificate IV in
Resilience by September 2020
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identify entry points for climate and

Fiji

disaster resilience.

o

In June, a consultation was held with the Commissioner Northern Office and Provincial Offices to discuss the entry point for the provincial

o

The Development of the Northern and Macuata Development plan were proposed to be assisted by the project.

In at least three countries, and dependent

o

This activity will be completed in 2021.

on national schedules for revision of local

Kiribati

area sustainable development plans,

o

The Beru Island Strategic Plan now completed and finalised– BISP attached

support

o

The BISP was presented to the KNEG and the Kiribati Mayor's Forum in November and December, respectively, where the plan was

o

RCO has included SPC's RRRT focal point as part of her facilitation team. They have since been meeting to discuss appropriate approaches

and community development plans.

the

revision

national/island
development

of

the

sub-

council/community
plans

for

CC/DRM

endorsed. Kiribati

integration.

to take when engaging with the island councilors.
o

RCO has engaged the SPC RRRT focal point, Mr. Amberoti Nikora, for the trip to Beru Island in September to carry out human rights
training with the island councilors.

Collaborate with SPC-Regional Rights

Nauru

Resource Team and other partners,

o

provide

Niue

training

agents/champions

for
in

the

change

rights

based

o

approaches.

Activity will be completed in 2021.
Niue RCO revised the draft desktop review of the Village Sustainable Development Plans (VSDPs). She emphasized assessing COVID19 responses and relevant to village plans and amend desktop review where necessary.

o

RCO Niue is reviewing plans cross-referencing to both the Climate Change policy of 2009 and the Joint National Action Plan (JNAP) of
2012.

Collaborate

with

the

SPC-Regional

o

point in each country to introduce
concepts around Rights Holders and

RCO did email SPC RRRT contact to seek guidance on human rights contact in Niue. No response to date received from SPC RRRT.
RCO followed up regarding the renewal/review of the Climate Change Policy 2009 and JNAP 2012, and no response has been received

Rights Resource Team's (RRRT) focal

regarding the consultations on the review of these documents.
o

RCO has continuously followed up, no response from SPC RRRT in relation to the coordination of human rights trainings in Niue.

o

RCO Niue met with Head of Community Affairs, Ms Charlene Tukiuha on February 10 2020. She discussed the human rights and rights-

Duty bearers into the review of the plans.

based issues pertaining to Climate Change (CC) and Disaster Risk Resilience (DRR) and water security in village plans, including those
developed.
o

Complete review of the Climate Change Policy 2009 and JNAP 2012.
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Palau
o

RCO Consultant Ms. Carol Emaurois is currently reviewing the state of Arai's land-use master plan (which has expired) to ensure that
climate change and disaster risk management can be integrated into the revised plan.

o

RCO Consultant completed the review of the Master plan of Arai state.

o

Should Ngardmau State request the review of their plans, the project will support this activity and ensure that climate change and Disaster
risk management be integrated into the revised plan
RMI

o

A capacity development plan was signed at the needs and gaps analysis consultation, and this will be incorporated into the constitution.

o

PC North is in discussions with various stakeholders to discuss Jaluit's Capacity Development Plan with more partnership in implementing
this plan.

o

In December, stakeholders' consultation was held in Jaluit on the development of their Disaster Risk Management Plan. The Jaluit Atoll

o

PC North and RMI RCO Consultant include SPC and RRRT focal points in the next round of consultations on Majuro as they could not

Local Government will endorse the DRM plan in its meeting scheduled for Q 2 2021
attend the Jaluit consultations due to flight cancellations.
Tonga
o

Compilation of all existing development plans for the identified geographical areas completed.

o

RCO has met with the CEO for MORDI Tonga Trust & Local Government and Community Development entry point of climate change
and disaster risk into the existing community plan. The Deputy Director for the Local Government division had also liaised with MORDI
Tonga Trust to discuss existing community development plans. The review for the plan is not completed in this reporting period; this
activity would be completed in 2021.

o

Collaboration of SPC RRRT trainers to conduct training for change agents/champions planned for October 2020. This activity was not
completed due to the unavailability of the trainer caused by the travel restrictions.
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o

In November 2020, the SPC RRRT trainers were contacted to carry out training for duty bearers and rights holders on the review of the
plan. This activity was not completed due to the unavailability of the trainer caused by the travel restrictions.

Tuvalu
Activity has been planned for Q1 2021
2.4 Enhance the capacity to implement, monitor, and evaluate sub-national sustainable development plans e.g. island plans
Build capacity at community and subnational government levels to support
the implementation of the revised island
and
community
sustainable
development/action plans, as well as
their monitoring and evaluation, by
expanding and strengthening the
Locally Managed Climate Change
Adaptation (LMCCA) Network.

Develop innovative tools that help
communities
and
sub-national
governments participate in the planning
such that the plans become "living
documents".

Assist in securing funding to support

Cook Island
Activities planned for 2021
FSM
o

The intended training to be given to the stakeholders will also enhance their capacity to implement, monitor, and evaluate sub-national
sustainable development plans. Unfortunately, trainings cannot be delivered virtually as these islands do not have internet connectivity.
All communication to the islands is done via Very High Frequency (VHF) radios

Fiji
o

Activity to commence following activity 2.1

o

A funding EOI was submitted to USAID

Kiribati
o

The intended training to be given to the stakeholders will also enhance their capacity to implement, monitor and evaluate sub-national
sustainable development plans

Nauru
o

Activity to commence following activity 2.1

o

RCO is currently reviewing existing tools and reviewing ways in which they can strengthen the current tools

o

The intended trainings to be given to the stakeholders will also enhance their capacity to implement, monitor and evaluate sub-national
sustainable development plans

additional resilience priorities e.g. UNDP

Niue

Small Grants, Embassy (DFAT, JICA,

o

RCO has networks established with the Government of India Centre of Excellence in IT for development of a national disaster management

o

Submitted a proposal to Australian Aid for Alofi Evacuation Centre

o

Resilience accreditation has enhanced those undertaking the Certificate IV in resilience course to develop their capabilities in the revision

NZ, US) Small Grants, ACP Climate
Support Facility and Green Climate Fund

software.

Readiness Grants

of the island and community sustainable development action plans.
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o

Development of a disaster app was highlighted; this idea has not been revisited.

o

RCO assisted with the proposal for grant assistance to the Grassroots Human Security Project (GGP) for seawater quality monitoring

o

RCO planned on further gauging an innovation tool to appeal and attract the participation of members and the sharing of their experiences

Palau
o

Activity has been planned for Q4 2020

o

Activity will be planned according to when proposals will be written to enable the execution of the Community Development Plan

o

All intended trainings held for the stakeholders to enhance their capacity to implement, monitor, and evaluate sub-national sustainable
development plans once proposals designed and funding is secured.

RMI
o

this reporting period, the capacity development plan was developed in the course of the Jaluit consultations. Support will be provided
towards the local governments (Majuro and Jaluit) in securing funding to support their resilience priorities.

o

PC North and the RCO consultant to develop proposals to enable JALGoV to execute its capacity development plan activities. PC North
and the consultant to target the proposal submission deadline of June 2021 to the RMI National Training Council (NTC)

Tonga
Activity has been planned for Q1 2021
Tuvalu
Activity has been planned for Q1 2021
Activities to be conducted in 2021 as per the approved work plan of the RCO. Workplan attached.
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“The specific objective is
to strengthen sector-based
but integrated climate
change and disaster risk
management strategies
and plans.”
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Financial Report
Global Climate Change Alliance Plus-Scaling-up Pacific Adaptation (GCCA+ SUPA) - USP Component ENV/2018/398-238
The financial report for 2020 is outlined in three sections. An overall summary capturing funds received as pre-finance and
expenses incurred over Years 1 (2019) and 2 (2020) of USP SUPA implementation. The second section provides an overview
budget for 2020, and the final section outlines the detailed expenditure in 2020.

Summary of Income and Expenditure Statement
Particulars

Amount (EUR)

Amount (EUR)

Income
Initial Pre-Financing Instalment Received

475,497

Less: Expenditures
Year 1

95,863

Year 2

299,901

Total expenditures incurred

395,763

Less commitments for 2020 *

-

Balance

79,734

Utilization rate

83%

* Funds committed but yet to be paid

2020
Budget Overview
Global Climate Change Alliance Plus-Scaling-up Pacific Adaptation (GCCA+ SUPA) - USP Component ENV/2018/398-238
2020 Budget Overview
Item/Activity

Output 1.0 - Overall Management and Coordination of the Action
1.1 Staff Costs
1.2 Technical staff
1.3 Travel and subsistence
1.4 Office costs
1.5. Activity Costs
Total Output 1.0

Allocation per BL Year 1, 2019 Year 2, 2019
Total
Actual
Actual
for the overall
Expenditure
implementation Expenditure Expenditure
(EUR)
period (EUR)
(EUR)
(EUR)
388,722
574,091
30,900
93,667
20,000
1,107,380

36,812
29,630
13,752
1,085
81,279

70,082
120,389
3,278
7,371
826
201,946

106,894
150,019
3,278
21,123
1,911
283,225

Budget
Variance
(EUR)

281,828
424,072
27,622
72,544
18,089
824,155

Budget
Coverage
(EUR)

27%
26%
11%
23%
10%
26%

Output 2 - Planning and decision making capacities to address climate change and disaster risks at sub-national and community level strengthened, applying participatory,
gender-sensitive and rights-based approaches
2.1 Mobilisation and outreach on climate and disaster resilience with local area
stakeholders in intervention areas
2.2 Provision of training in resilient development to local area stakeholders
2.3 Mainstream and integrate climate change and disaster risk management in subnational sustainable development plans e.g. island plans
2.4 Enhance the capacity to implement, monitor and evaluate sub-national
sustainable development plans e.g. island plans
Total Output 2.0
Total Direct Costs
Total Indirect Cost (max 7%)
Contingencies (max 5%)
Total Costs

304,000

8,313

47,257

55,570

248,430

18%

165,000

-

14,301

14,301

150,699

9%

215,000

-

16,777

16,777

198,223

8%

166,565

-

-

-

166,565

-

850,565

8,313

78,335

86,648

763,917

10%

1,957,945
137,056
5,000
2,100,000

89,591
6,271
95,863

280,281
19,620
299,901

369,872
25,891
395,763

1,588,073
111,165
5,000
1,704,238

19%
19%
19%
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2020 Financial Report

Global Climate Change Alliance Plus-Scaling-up Pacific Adaptation (GCCA+ SUPA) - USP Component ENV/2018/398-238
2020 Financial Report

Item/Activity
Disbursement from the Commission
Opening Balance

Allocation per BL for Year 1, 2019
the overall
Actual
implementation
Expenditure
period (EUR)
(EUR)
2,500,000
475,497

EXPENDITURE
Output 1.0 - Overall Management and Coordination of the Action
1.1 Staff Costs
1.1.1 Project Coordinator (North)
1.1.2 Project Coordinator (South)
1.1.3 Monitoring & Evaluation Coordinator
1.1.4 Project Finance & Administration Coordinator
1.2 Technical staff
1.2.1 Research and Community Officers
1.2.2 IT Support Officer
1.3 Travel and subsistence
Project Coordination Team Travel
1.4 Office costs
1.4.1 Office rent
1.4.2 Office and IT equipment
1.4.3 Consumables and other services
1.4.4 Project office Telecommunication
1.5. Activity Costs
1.5.1 Communication & Visibility
1.5.2 Expenditure Verification/Audit
Total Output 1.0

388,722
142,514
120,160
65,968
60,080
574,091
528,416
45,675
30,900
30,900
93,667
35,000
15,000
17,000
26,667
20,000
5,000
15,000
1,107,380

36,812
25,390
3,566
7,856
29,630
29,630
13,752
11,653
2,041
58
1,085
1,085
81,279

Year 2, 2020
Actual
Expenditure
(EUR)

Total
Expenditure
(EUR)

Budget
Variance
(EUR)

Budget
Coverage
(EUR)

379,634

70,082
30,836
14,552
12,483
12,211
120,389
114,528
5,861
3,278
3,278
7,371
3,350
3,930
91
826
826
201,946

106,894
56,226
14,552
16,049
20,067
150,019
144,158
5,861
3,278
3,278
21,123
3,350
11,653
5,971
149
1,911
1,911
283,225

281,828
86,288
105,608
49,919
40,013
424,072
384,258
39,814
27,622
27,622
72,544
31,650
3,347
11,029
26,518
18,089
3,089
15,000
824,155

27%
39%
12%
24%
33%
26%
27%
13%
11%
11%
23%
10%
78%
35%
1%
10%
38%
26%

Output 2.0 - Planning and decision making capacities to address climate change and disaster risks at sub-national and community level strengthened, applying participatory,
gender-sensitive and rights-based approaches
2.1: Mobilisation and outreach on climate and disaster resilience with local area
stakeholders in intervention areas
2.1.1 Conduct a participatory needs analysis in all 10 countries for the sub-national
government and community levels in the identified geographical areas (geographical
areas identified in output 3).
2.1.2 Identify change agents/champions at the sub-national and community levels
2.1.3 Determine whether additional resilience competency modules are needed to
ensure the capacity exists to mainstream climate change and disaster risk
management into sub-national and community development plans
2.1.4 Consult with ministries responsible for internal affairs/local government re the
findings of the survey and analysis to see how needs might be addressed in the
future
2.1.5 Begin outreach, communication, education and awareness raising focused on
climate and disaster resilience
2.1.6 Capacity Development delivery
2.1.7 Local Consultancy
2.1.8 Project team travel
2.2 Provision of training in resilient development to local area stakeholders
2.2.1 Building on the 2.1 needs analysis, and 2.1.4 in particular, revise or develop
competency modules on sustainable development planning as required.
2.2.2 Deliver the accredited training to representatives from the sub-national
governance level and community level in 10 countries in local languages informed by
the local context (2.1) in partnership with national training institutes where
necessary.
2.2.3. Project team travel
2.3 Mainstream and integrate climate change and disaster risk management in
sub-national sustainable development plans e.g. island plans
2.3.1 Together with identified sub-national and community representatives, and
change agents/champions in the identified geographical areas, review existing
island/local area development plans and identify entry points for climate and
disaster resilience
2.3.2 In at least three countries, and dependent on national schedules for revision of
local area sustainable development plans, support the revision of the subnational/island council/community development plans for CC/DRM integration
2.3.3 Collaborate with SPC-Regional Rights Resource Team and other partners,
provide training for the change agents/champions in rights based approaches.
Resource
(RRRT)
22.3.4
5 |Collaborate
Gl ob a l with
C l imtheatSPC-Regional
e C ha ng eRights
A l l ia
nce PlTeam’s
u s S ca
l ingfocal
U p point
Pacini f i c
each country to introduce concepts around Rights Holders and Duty bearers into the
review of the plans.

304,000

8,313

47,257

55,570

248,430

18%

30,000

13,230

13,230

16,770

44%

25,000

4,644

4,644

20,356

19%

30,000

4,566

4,566

25,434

15%

-

30,000

-

30,000
40,000

7,417

7,417

32,583

19%

34,000
60,000
55,000
165,000

14,125
3,275
14,301

14,125
11,588
14,301

34,000
45,875
43,412
150,699

0%
24%
21%
9%

14,301

14,301

35,699

29%

-

60,000

-

8,313
-

50,000

60,000
55,000

-

55,000

-

16,777

16,777

198,223

8%

25,000

8,023

8,023

16,977

32%

30,000

2,994

2,994

27,006

10%

-

15,000

-

-

25,000

-

215,000

-

15,000

A da p tat i on ( G C C A + S U PA )
25,000

2.1.1 Conduct a participatory needs analysis in all 10 countries for the sub-national
government and community levels in the identified geographical areas (geographical
areas identified in output 3).
2.1.2 Identify change agents/champions at the sub-national and community levels

30,000

13,230

13,230

16,770

44%

25,000

4,644

4,644

20,356

19%

2.1.3 Determine whether additional resilience competency modules are needed to
ensure the capacity exists to mainstream climate change and disaster risk
30,000
4,566
4,566
25,434
15%
management into sub-national and community development plans
2.1.4 Consult with ministries responsible for internal affairs/local government re the
findings of the survey and analysis to see how needs might be addressed in the
30,000
30,000
future
2.1.5 Begin outreach, communication, education and awareness raising focused on
40,000
7,417
7,417
32,583
19%
climate and disaster resilience
2.1.6 Capacity Development delivery
34,000
34,000
0%
2.1.7 Local Consultancy
60,000
14,125
14,125
45,875
24%
2.1.8 Project team travel
55,000
8,313
3,275
11,588
43,412
21%
2.2 Provision of training in resilient development to local area stakeholders
165,000
14,301
14,301
150,699
9%
Global
Climate
Alliance
Plus-Scaling-up
Pacific Adaptation
(GCCA+ SUPA) - USP Component ENV/2018/398-238
2.2.1 Building
on Change
the 2.1 needs
analysis,
and 2.1.4 in particular,
revise or develop
50,000
14,301
14,301
35,699
29%
2020
Financial
Report
competency
modules
on sustainable development planning as required.
2.2.2 Deliver the accredited training to representatives from the sub-national
Year 2, 2020
Total
Budget
Budget
governance level and community level in 10 countries in local languages informed by Allocation per BL for Year 1, 2019
60,000
60,000
the overall
Actual
Actual
Expenditure
Variance
Coverage
the local context (2.1) in partnership with national training institutes where
Item/Activity
implementation
Expenditure
Expenditure
(EUR)
(EUR)
(EUR)
necessary.
period (EUR)
(EUR)
(EUR)
2.2.3. Project team travel
55,000
55,000
Disbursement
from
Commission
2,500,000
475,497
2.3 Mainstream
andthe
integrate
climate change and disaster risk management in
215,000
16,777
16,777
198,223
8%
Opening
Balance
379,634
sub-national
sustainable development plans e.g. island plans
2.3.1 Together with identified sub-national and community representatives, and
EXPENDITURE
change agents/champions in the identified geographical areas, review existing
25,000
8,023
8,023
16,977
32%
Output
1.0 -area
Overall
Management
the Action
island/local
development
plansand
andCoordination
identify entryofpoints
for climate and
1.1
Staffresilience
Costs
388,722
36,812
70,082
106,894
281,828
27%
disaster
1.1.1
Coordinator
(North)and dependent on national schedules for revision of
142,514
25,390
30,836
56,226
86,288
39%
2.3.2 Project
In at least
three countries,
1.1.2
Project
Coordinator
(South) plans, support the revision of the sub120,160
14,552
14,552
105,608
12%
local area
sustainable
development
30,000
2,994
2,994
27,006
10%
1.1.3
Monitoring
& Evaluation Coordinator
65,968
3,566
12,483
16,049
49,919
24%
national/island
council/community
development plans for CC/DRM integration
1.1.4
Project Finance
Administration
Coordinator
60,080
7,856
12,211
20,067
40,013
33%
2.3.3 Collaborate
with&SPC-Regional
Rights
Resource Team and other partners,
15,000
15,000
1.2
Technical
staff
574,091
29,630
120,389
150,019
424,072
26%
provide
training
for the change agents/champions in rights based approaches.
1.2.1
and
Community
Officers Rights Resource Team’s (RRRT) focal point in
528,416
29,630
114,528
144,158
384,258
27%
2.3.4 Research
Collaborate
with
the SPC-Regional
1.2.2
IT Support
Officer concepts around Rights Holders and Duty bearers into the
45,675
5,861
5,86139,814
13%each country
to introduce
25,000
25,000
1.3
Travel
andplans.
subsistence
30,900
3,278
3,278
27,622
11%
review
of the
Project
Coordination
Team Travel
30,900
3,278
3,27827,622
11%2.3.5 Capacity
Development
delivery
60,000
60,000
1.4
Office
costs
93,667
13,752
7,371
21,123
72,544
23%
2.3.6
Project
team travel
60,000
5,760
5,760
54,240
10%
1.4.1
Office rent
35,000
3,350
3,350
31,650
10%
2.4 Enhance
the capacity to implement, monitor and evaluate sub-national
166,565
166,565
1.4.2
Office and
IT equipment
15,000
11,65311,6533,347
78%sustainable
development
plans e.g. island plans
1.4.3
other services
17,000
2,041
3,930
5,971
11,029
35%
2.4.1 Consumables
Build capacity and
at community
and sub-national government levels to support
1.4.4
Project office Telecommunication
26,667
58
91
149
26,518
1%
the implementation
of the revised island and community sustainable
1.5.
Activity Costs plans, as well as their monitoring and evaluation, by expanding
20,000
1,085
826
1,91118,089
10%development/action
31,039
31,039
1.5.1
Communication
Visibility
5,000
1,085
826
1,911
3,089
38%
and strengthening
the&Locally
Managed Climate Change Adaptation (LMCCA)
1.5.2
Expenditure Verification/Audit
15,000
15,000
Network.
Total
Output 1.0
201,946
283,225
824,155
26%
per BL for Year 1,81,279
2019
Year 2,
2020
Total
Budget
Budget
2.4.2 Develop
innovative tools that help communities and sub-national governments Allocation1,107,380
the overall
Actual
Actual
Expenditure- Variance
participate in the planning such that the plans become “living documents”.
30,000
30,000 Coverage Item/Activity
Output 2.0 - Planning and decision making capacities to address climate change and disaster
risks at sub-national
and community
level strengthened,
participatory,
implementation
Expenditure
Expenditure
(EUR) applying
(EUR)
(EUR)
gender-sensitive
period (EUR)
(EUR)
(EUR)
2.4.3 Consultancyand rights-based approaches
60,000
60,000
2.4.4 Project team travel
45,526
45,526
2.1: Mobilisation
and outreach on climate and disaster resilience with local area
Subtotal
Output 2.0
850,565
8,313
78,335
86,648
763,917
10%
304,000
47,257
55,570
248,430
18%
stakeholders in intervention areas
2.1.1 Conduct
a participatory needs analysis in all 10 countries for the sub-national
Total
Direct Costs
1,957,945
89,592
280,281
369,873
1,588,072
19%
government
30,000
13,230
13,230
16,770
44%
Total
Indirectand
Costcommunity
(max 7%) levels in the identified geographical areas (geographical
137,056
6,271
19,620
25,891
111,165
19%
areas identified(max
in output
Contingencies
5%) 3).
5,000
5,000
2.1.2
Identify
change
agents/champions
at
the
sub-national
and
community
levels
Total Expenditure
2,100,000
95,863
299,901
395,764
19%
25,000
4,644
4,644 1,704,237
20,356
19%
Balance
379,634
79,733
2.1.3 Determine whether additional resilience competency modules are needed to
ensure the capacity exists to mainstream climate change and disaster risk
30,000
4,566
4,566
25,434
15%
management into sub-national and community development plans
2.1.4 Consult with ministries responsible for internal affairs/local government re the
findings of the survey and analysis to see how needs might be addressed in the
30,000
30,000
future
2.1.5 Begin outreach, communication, education and awareness raising focused on
40,000
7,417
7,417
32,583
19%
climate and disaster resilience
2.1.6 Capacity Development delivery
34,000
34,000
0%
2.1.7 Local Consultancy
60,000
14,125
14,125
45,875
24%
2.1.8 Project team travel
55,000
8,313
3,275
11,588
43,412
21%
2.2 Provision of training in resilient development to local area stakeholders
165,000
14,301
14,301
150,699
9%
2.2.1 Building on the 2.1 needs analysis, and 2.1.4 in particular, revise or develop
50,000
14,301
14,301
35,699
29%
competency modules on sustainable development planning as required.
2.2.2 Deliver the accredited training to representatives from the sub-national
governance level and community level in 10 countries in local languages informed by
60,000
60,000
the local context (2.1) in partnership with national training institutes where
necessary.
2.2.3. Project team travel
55,000
55,000
2.3 Mainstream and integrate climate change and disaster risk management in
215,000
16,777
16,777
198,223
8%
sub-national sustainable development plans e.g. island plans
2.3.1 Together with identified sub-national and community representatives, and
change agents/champions in the identified geographical areas, review existing
25,000
8,023
8,023
16,977
32%
island/local area development plans and identify entry points for climate and
disaster resilience
2.3.2 In at least three countries, and dependent on national schedules for revision of
local area sustainable development plans, support the revision of the sub30,000
2,994
2,994
27,006
10%
national/island council/community development plans for CC/DRM integration
2.3.3 Collaborate with SPC-Regional Rights Resource Team and other partners,
15,000
15,000
provide training for the change agents/champions in rights based approaches.
2.3.4 Collaborate with the SPC-Regional Rights Resource Team’s (RRRT) focal point in
A N N U A L R E P OR T 2 0 2 0 | 2 6
each country to introduce concepts around Rights Holders and Duty bearers into the
25,000
25,000
review of the plans.

Year 3,
Forecast
Year
3,2021
2021Financial
Financial
Forecast
Over the last two years of implementation, the GCCA+ SUPA - USP Component spent
approximately 83% of the pre-financing funds. The GCCA+ SUPA USP Component is requesting
Over the last two years of implementation, the GCCA+ SUPA - USP Component spent approximately 83% of the pre-financing
for the
to coveris for
the forecasted
expenditures
end
of 31 expenditures
Decemberuntil end
funds.
Thenext
GCCA+instalment
SUPA USP Component
requesting
for the next instalment
to coveruntil
for the
forecasted
2023.
Outlined
below
is below
the financial
forecast
for
of
31 December
2023.
Outlined
is the financial
forecast
for2021.
2021.

Item/Activity
Output 1.0 - Overall Management and Coordination of the Action
1.1 Staff Costs
1.2 Technical staff
1.3 Travel and subsistence
1.4 Office costs
1.5. Activity Costs
Total Output 1.0

Amount
(EUR)
95,541
212,036
13,811
56,719
3,089
381,196

Output 2 - Planning and decision making capacities to address climate change and disaster risks at subnational and community level strengthened, applying participatory, gender-sensitive and rights-based
approaches
2.1: Mobilisation and outreach on climate and disaster resilience with local area
217,789
stakeholders in intervention areas
2.2 Provision of training in resilient development to local area stakeholders
111,237
2.3 Mainstream and integrate climate change and disaster risk management in sub146,659
national sustainable development plans e.g. island plans
2.4 Enhance the capacity to implement, monitor and evaluate sub-national sustainable
145,744
development plans e.g. island plans
Subtotal Output 2
621,430
Total Direct Costs
Total Indirect Cost (max 7%)
Contingencies (max 5%)
Total Costs
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1,002,625
70,184
1,072,809

Work plan 2021
Over the last two years of implementation, the GCCA+ SUPA - USP Component spent approximately 83% of the pre-financing
funds. The GCCA+ SUPA USP Component is requesting for the next instalment to cover for the forecasted expenditures until end
of 31 December 2023. Outlined below is the financial forecast for 2021.
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ANNEX
Annex 1 GCCA + SUPA logical framework
The reporting of the results achieved by the Action ( Outcomes or Outputs) measured by the indicators, baselines and targets.

Specific Objective Overall Objective

Results Chain

Indicators

To enhance
climate change
adaptation
and resilience
within ten
Pacific island
countries.

Number of
people benefitting from
scaled- up
measures.

To strengthen
the implementation of sectorbased, integrated, climate
change and
disaster risk
management
strategies and
plans

Number of
countries with
new climate
and disaster
risk sector
plans

Baseline
2017

Targets
2022

(** EU RF
Level 1, 20,
22, 24)

SO) (a) (b)
(c) to be
verified
during
Inception
Phase

Source of
Verification

Assumptions

EU USPGCCA annual reports;
Reports
from
partner
organisations (SPC;
SPREP)
undertaking SUP
A+ project
partnership. Pacific
Climate
Change
Portal;
Pacific Disaster Net

Close
collaboration and
partnership
with other
successful and
relevant
projects in
the region.t

Institutional
reviews for
each country (USAID
climate
finance
project);

New
funding
continues
to be made
available to
the Pacific
island countries;

Review
of sector
policies,
plans, and
budgets in
line ministries;
Project
reports;
National
climate and
disaster risk
policies,
plans and
budgets;
and

National
focus on
climate and
disasterresilient
development is
maintained
Targets for
community focus
are set
out as per
information
provided by
SPC

Consultation reports
(a) in place,

(a) 4 countries with
new plans
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Actual and Annual Targets
2019 Actual 2020 Target

2020 Actual

Specific Objective Overall Objective

Results Chain

Planning and
decision making
capacities to
address climate
change and
disaster risks
at sub-national
and community
level strengthened, applying
participatory,
gender- sensitive, and
rights-based
approaches

Indicators

Baseline
2017

Targets
2022

(b) endorsed

(b) 2 countries with
new plans
endorsed

and (c) being
implemented
(** EU RF Level 2 # 23 – as
many matches
as many countries – based
on the real improvements/
results)

(c) 2 countries with
new plans
actively implemented

2.1) Status
of diagnostic
assessment
of the local
area climate
and disaster
risk capacity
needsinthecountries

2.1) PACTVET training
needs
assessment
completed
in 2016/17

2.1) Diagnostic
assessment
of capacity
needs in
place by
2019

Source of
Verification

Assumptions

Actual and Annual Targets
2019 Actual 2020 Target

2020 Actual

Training
needs
diagnostic
analysis to
be conducted in 2018;
Capacity
scorecard
reports;
Progress
and annual
reports
from this
project;

Sub-national government stakeholders
receptive to
climate risk
and rightsbased
concepts;

Assess5 desktop
ments
reviews/recould not
ports
be done
in 2019 as
project sites
were not
determined
as yet

8 desktop
reviews
completed
for Cook Is,
Fiji, Nauru,
Niue, RMI
(x2), Palau,
Tonga

The
national
government
endorses focus on outer
islands.

The project
inception
took place
in the 10
countries,
and when
the RCOs
were recruited into
the Project

Logs and
documents
relating to
the use of
LMCCA;

2.2a) Number
of countries
with local area
stakeholders/
champions
with enhanced
capacity in
resilient development

2.2a) To be
reviewed
during
inception
phase and
year 1

2 .2a) At
least 8
countries
by 2022

Project
reports;
Community
plans; Island plans;
Minutes
of official
meetings

5 PNA reports

Travel and
gathering
restrictions
due to covid
impacted
progress of
activities in
some of the
countries
5 PNA
reports
completed

4 countries
Natural and
man-made
hazards
do not adversely affect project
implementation and
delivery

5 countries
(Fiji,
RMI, Kiribati, Tonga,
Niue) have
identified
change
agents;
change
agents have
since been
engaged
with the
roll-out of
project activities – in
progress
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Results Chain

Indicators

Baseline
2017

Targets
2022

Source of
Verification

Assumptions

Actual and Annual Targets
2019 Actual 2020 Target

2020 Actual
being made
aware of
resilient issues; these
change
agents are
part of all
project
training

2.2b) PACTVET training
needs
assessment
completed
in 2016/17

2.2b) At
least 50
stakeholders trained
by 2022

2.3a) Number
of
countries
identified
entry points
for climate
and disaster
resilience in
sub-national,
local area
development
plans

2.3a +
b) To be
reviewed
during
inception
phase and
year 1

2.3a) 8
countries

Specific Objective Overall Objective

2.2b) Number
of stakeholders trained
in climate
change or
disaster
management
or resilient
development
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62 participants

2 RCOs
(females)
trained in
the
certificate
resilience
for
Kiribati
trained 62
(34 males;
28 females)
participants
in the development
of the Beru
Island Strategic Plan
(BISP);
RMI (Jaluit
Atoll)
trained 28
(21 males;
7 females)
participants
in the development
of their
DRM Plan
2 new development
plans developed and
endorsed
by their
respective
Island
Council
(Kiribati
and RMI)
1 country
(RMI- JALGoV) developed a draft
Disaster
Risk Management
(DRM) Plan

Results Chain

Indicators

Baseline
2017

2.3b) 2
countries
(note this is
dependent
on national
schedules
for plan
revision)

Specific Objective Overall Objective

2.3b) Number
of countries
with revised
local area
development
plans which
integrate
climate and
disaster risk
resilience

Targets
2022

2.4) % of
communities
networked
and sharing
experiences
regularly
through the
Locally Managed Climate
Change Adaptation (LMCCA) network

2.4) 126
communities linked
across 15
countries,
to be disaggregated by
country in
the Inception phase

2.4) 20%
from the
baseline
for each
country by
2022

Source of
Verification

Assumptions

Actual and Annual Targets
2019 Actual 2020 Target
5 countries

2020 Actual
2 countries have
had plans
endorsed
(Kiribati –
Beru Island
Strategic
Development
Plan; RMI
– Jaluit Atoll
Community
Development Plan
has been
endorsed as
a Resolution into
their Island
Constitution)
The same
2 countries
have (i)
initiated
training
(Kiribati)
and (ii)
developing
proposals
to secure
funds to
execute
activities
outlined
in the
development plan
(JALGoV)
Travel and
gathering
restrictions
due to
covid impacted the
progress of
activities
Non-project
communities in
Kiribati
have indicated their
intention to
also engage
the project
for assistance in the
development of
the island
plans;
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