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The Annual Plan (AP) for 2018 provides the University 
an opportunity to complete major initiatives through 
which to achieve its aspirations of excellence, leading 
to its 50th anniversary in 2018.

The University has achieved a number of milestones 
in the first four-and-half years of the Strategic Plan. 
Performance against the Plan’s targets has been 
reviewed; the University has been implementing 
remedial plans in 2017 to address the gaps. This 
will continue to the end of 2018. It is expected that 
most of the KPIs of the Plan will be met, and some, 
exceeded. 

The Annual Plan 2018 differs from previous APs in 
that it is based on detailed planning in relation to 
priority area requirements and Strategic Plan KPIs 
- ahead of any consideration of budgets. Another 
key feature is that  Strategic Plan expenditure 
has been mainstreamed, and, the University is 
allocating significant funds in 2018 to obtain WASC 
accreditations, respond to more face-to-face teaching 
at other Campuses, invest in new learning systems 
to improve access, improve teaching and research 
outputs, invest in automation and re-engineering, pay 
for salary adjustments, improve outcomes of teacher 
training in the region, establish academic leadership 

at larger Campuses and ensuring leadership in the 
area of Arts, Culture and Oceans. Funds have been 
allocated as well to celebrate the 50th Anniversary 
and prepare for the development of the new Strategic 
Plan 2019 to 2024. 

The AP 2018 also shifts more resources towards 
the Faculties to bring USP into line with international 
benchmarks.

LEARNING AND TEACHING
In 2017, the University invested in new lecture 
capture systems and distributed tablet computers 
to first year students only. This will be extended and 
enhanced in 2018, with the opportunity to learn from 
the first year of the initiative and improve delivery of 
these services across all Campuses.

The University has enhanced its brand by continuing 
to accredit more programmes. It has already 
exceeded the SP target of having 22 accredited 
programmes. The priority in 2018 will be the WASC 
accreditation, with the self-review report now 
complete and preparation in place for the mock audit 
towards the end of 2017. A key component of the 
2018 work plan is to systematically work through 
each standard and criteria for review and accumulate 
necessary evidences that demonstrate minimal to 
substantial compliance.

The University has developed and approved a 
detailed and fully-funded programme of online and 
flexible conversions, to which Faculties and CFL have 
committed right through 2018. Progress on this will 
be carefully monitored by the TQC, Faculties and CFL 
to maintain the agreed schedule, the University shall 
achieve the KPI in the Strategic Plan. The intention 
here is more than simple flexibility/availability of 
course offerings. The University shall mainstream 

VICE-CHANCELLOR AND PRESIDENT

The Strategic Plan (SP) 2013-2018 
continues to be the main driver of this 
Plan and is based on the financial plan 
approved by the University Grants 
Committee (UGC) for the triennium 2016-
2018. The goal is to enable the University 
to meet the financial targets as approved 
by the Council, for the Strategic Plan 
2013-2018 and the Annual Plan, and, to 
move towards the benchmarks set by 
the Finance and Investments Committee 
(FIC) for financial sustainability.
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flexible learning, with every course having some 
flexible component, utilizing the power of digital 
technologies to enhance pedagogy and learning 
outcomes. 

STUDENT SUPPORT
The University has made significant progress in 
improving student support by investing in additional 
first year support systems and mechanisms, 
developing early warning systems and online support, 
and, putting in place a student mentoring system. The 
University is meeting its student satisfaction KPI’s 
based on the outcomes of the Quality of Teaching 
Survey. Improving graduation completions has been 
the focus in 2017 and will continue to be so, in 2018. 
A number of remedial plans are being implemented 
to improve completions in the last year of the 
Strategic Plan. The University will also provide more 
face-to-face student learning support in Campuses 
to enhance student success.

The University has completed an Online Student 
Support Framework (OSSF), which has been used 
to evaluate performance in this area. Further work 
is planned on fully automating online registration 
and programme auditing. The University will also 
complete automation of the Student Grievance 
Policy & Procedures and all aspects of the Academic 
Advice Framework. Online automation will also 
support the provision of all SAS services, including 
the management of enrolment, exams, and 
communication with intending students, especially 
for Regional Campuses. 

Campus Life has reviewed and revised the operations 
of the Careers Office for 2018.  From 2018, the 
University shall place a much greater emphasis 
on entrepreneurship. The existing Careers and 
Entrepreneurship Fair shall be split into 2 separate 
events.  

The University has built 192 additional beds for 
accommodation but this is still short of the target 
to meet the 2018 target of 2,000 additional beds. A 
tender is to be issued shortly to build an additional 
420 beds at Laucala Campus to cater for cheaper 
twin rooms and married quarters. 

RESEARCH, INNOVATION AND 
INTERNATIONALIZATION
The University has embedded the seven, Strategic 
Research Themes (SRT) and has provided additional 
funds and support to enable the achievement of 
the ambitious, research-related objectives of the 
Strategic Plan. To ensure that the 2017 and 2018 
targets are met, the Research Office has been 
focusing on improving the implementation of the 
Quality of Research (QoR) Policy by developing 
processes that better and more effectively capture 
data. Full implementation of the QoR was achieved 
in 2017 and shall be mainstreamed in 2018. This 
exercise is crucial to our success and to the rational 
and prudent use of our resources. In addition, 
researchers based in regional Campuses are being 
incentivized to also contribute to USP’s outputs via 
the creation of a new reward system that has been 
put in place in 2017.

The 50th Anniversary year of the University in 
2018 will provide an opportunity to celebrate the 
achievements of the University in research but it 
is also proposed that the University will undertake 
a major ‘Benefits’ study of the impact of USP in 
Research and Innovation. For the 50th Anniversary 
year, a number of other activities and events are 
planned that will promote the research and innovation 
role and outcomes of the University as well as engage 
with key stakeholders across the region.  

The role of the University in supporting innovation 
and creativity will be a central plank of our work in 
2018. The recent success of University researchers 
in the award of innovation patents will continue 
to be supported through existing reward and 
incentive schemes. In addition, the University 
will implement a new Innovation Framework that 
will provide a systematic basis for supporting, 
encouraging, disseminating, and, where appropriate, 
commercializing the University’s research. This will 
include a revised Intellectual Policy framework. 

The University is converting some rented properties 
at Laucala Campus for international students’ 
accommodation in 2018. The International Office 
will focus on improving opportunities for USP 
students to study abroad; increasing international 

VICE-CHANCELLOR AND PRESIDENT01
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student enrolment; increasing international student 
postgraduate enrolment; increasing international 
student undergraduate enrolment; increasing EU 
staff/mobility training; and, increasing international 
students’ accommodation. 

INFORMATION AND COMMUNICATION 
TECHNOLOGIES (ICT)
The University is re-engineering and upgrading its 
USPnet at all Campuses. Funded by New Zealand, 
this project is expected to be fully completed by 
the end of 2018 and will greatly improve access to 
learning systems across all Campuses. 

Some rapid developments are underway in 
submarine cabling that should provide much better, 
faster and cheaper bandwidth to many more of our 
member countries, including Cook Islands, Niue, 
Nauru, Samoa, Kiribati and Solomon Islands. This 
will have a positive impact on student learning and 
should open up possibilities for USP to leverage new 
technologies in the delivery of its programmes and 
courses in order to reach more people faster and at 
affordable cost.

USP also plans to transfer some ICT services to 
Cloud Infrastructure in 2018 with the intention of 
capitalizing on the technological advances in Cloud 
Services and the maturity of the technology, which 
has improved its affordability. The new initiative of 
recorded lectures was implemented in 2017. This 
will be further refined in 2018 to ensure significantly 
more lecture recordings in Laucala, Emalus and 
Alafua. Recorded lectures are available on Moodle 
and are accessible from all devices. The University 
will also expand its provision of tablets for first year 
students in 2018 and has also negotiated preferable 
connectivity rates for students, from mobile and data 
providers. 

The University will continue its investments in 
automation and re-engineering in 2018, with current 
projects expected to be completed by the end of 
2017 and rolled out in the first half of 2018, including 
migration to Banner 9, implementing the baseline 
for Student Fee Assessments to improve student 
management system in Banner, and, automating 
the budgeting process and auto capitalization of 

assets. More plans are in line to commence in 2018, 
especially to commence roll out of Banner to larger 
Campuses as soon as the multi-currency solutions 
in Banner are finalized.

REGIONAL AND COMMUNITY ENGAGEMENT
This plan includes responding to member country 
requests to increase face-to-face deliveries in 
selected Campuses. The academic leadership in 
larger Campuses will also be strengthened with the 
appointments of PVCs in the Solomon Is., Samoa 
and Vanuatu Campuses. In 2018, the construction of 
the new Solomon Islands Campus will be the most 
significant work in our regional campus development 
plan, together with the completion of the new Nauru 
Campus funded by Australia. The University hopes 
to secure funds to expand the Tonga Campus, with 
a concept plan for this project completed in 2017. A 
development plan is currently in progress to expand 
facilities in a new piece of land donated by the Tuvalu 
government.

The University is working towards achieving 
excellence in regional and international engagement 
via the Council of Regional Organizations of the 
Pacific (CROP) mechanism; effective participation 
in and delivery of 11th European Development 
Fund (EDF) Pacific Regional Indicative Programme 
(PRIP); improved and continued linkages with 
donors, development partners and external 
stakeholders; efficient project management and 
delivery; and, through the establishment and 
effective implementation of resource mobilization 
strategy. We will continue our engagement with the 
region through visits and meetings as well as our 
engagement as a CROP agency. USP will continue 
to take part in regional activities in 2018 by taking 
the lead in human resource development and ICT. 
The regional ICT initiative endorsed by Pacific 
Islands Forum leaders in 2015 has been scaled up 
and further momentum is expected to be gained in 
2018 through more active engagement with all the 
members of the strengthened CROP ICT Working 
Group and governments. We will also support work 
in other regional priorities such as climate change, 
oceans, sustainable development, sustainable sea 
transport, disabilities etc. 

VICE-CHANCELLOR AND PRESIDENT01
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OUR PEOPLE
There are plans to continue to improve the efficiency 
and productivity of the University in 2018 by 
fully implementing a revised workload model for 
academics, reclassification of academic staff, 
and, the implementation of the recommendations 
from the reviews of sections with a clear focus 
on benchmarking with appropriate comparators, 
productivity and efficiency. The University will 
continue to make large investments into its Banner 
revitalization plan to improve processes and achieve 
efficiency. Resolution of issues relating to the HR 
Office and HR practice throughout the University will 
be major priorities of the University in 2018. 

The review of HR was undertaken by EQUIBT and 
its recommendations have been incorporated in the 
HR Strategic Plan currently being finalized. There are 
five major areas in which HR section will focus on 
in 2018 and beyond: enhance talent management; 
improve leadership management; automation of 
HR services; improvement in staff satisfaction; 
creating a healthy, happy, and high performing work 
environment; and, to be an employer of choice. The 
University will implement an automated performance 
management system and recruitment system in 
2018. Performance management and recruitment 
have been two major areas facing drawback in recent 
years; the University is seeking to address these as 
priorities in 2018.

GOVERNANCE, MANAGEMENT, LEADERSHIP 
AND CONTINUOUS IMPROVEMENT 
An external review of the Strategic Plan KPIs has 
highlighted a number of gaps, giving rise to remedial 
plans that the University will continue implementing 
in 2018. There are firm indications that the majority 
of the KPIs would be achieved by 2018. There are, 
however, a few of the KPIs that would be either 
challenging to meet or will not be met. Further work 
will be done on these in 2018, especially in meeting 
the targets for those that were based on poor 
baseline data.

The University is currently pursuing and negotiating 
joint venture partnerships for commercial 

developments at prime lands at Laucala Campus. 
The first phase is expected to commence in 2018. 

We will also need to work closely with our development 
partners to ensure that successor partnership 
agreements with Australia and New Zealand are 
in place by 2018 for the new triennium. Apart from 
these partnerships, the University will also work on 
the planning, preparation and finalization of the new 
Strategic Plan to be rolled out from the beginning of 
2019.

In 2018, the University is planning to celebrate its 
50th Anniversary in a big way, with a plan to be 
approved by Council to be rolled out in each Campus 
through the year.

CONCLUSION
Overall, the Annual Plan 2018 aims to continue with 
the momentum achieved in the implementation of 
the Strategic Plan and remedy shortcomings in the 
achievement of some of the SP KPIs. The University 
has learnt from the lessons of the past four-and-
half years and will continue its pursuit of excellence 
as contained in the Strategic Plan. This will require 
continued efforts toward excellence and the delivery 
of greater value and confidence to its stakeholders.  

PROFESSOR RAJESH CHANDRA
Vice-Chancellor and President
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18%

34%31%

17%

Blended Face To Face Online Print

EFTS - AP2018

2018 FORECAST EFTS BY MODE

 RESEARCH PUBLICATIONS

2018 AT A GLANCE

Mode 2015 2016 AP2017 Forecast
2017

AP2018

Blended 1,521 2,153 2,887 2,950 3,345

Face-to- 
Face 7,599 7,449 6,452 6,350 6,133

Online 1,611 1,770 4,245 4,800 5,616

Print 5,095 4,723 3,396 3,300 3,166

Total 15,826 16,095 16,980 17,400 18,260

Publications 2013 2014 2015 2016

Journal articles        161 195 149 172

Books 6 8 0 3

Book chapters 36 52 53 36

Book reviews or 
comments 6 10 9 7

Conference Proceedings 35 43 50 39

Professional & Technical 
Reports 15 17 24 12

Creative Works 21 1 1 1

Other Publications 70 64 75 43

TOTAL 350 390 361 313

55%

12%

12%

21%

Journal Articles Book Chapters

Conference Proceedings Other Publications

Research Publications
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27%

15%
39%

19%

Academic Professional

Intermediate & Junior Hourly Paid

Staff Component AP2018

50%
48%

2%

Income Expenditure Surplus/(Deficit)

Income & Expenditure and Operating Surplus

STAFF COMPONENT AP2018 

FINANCE - AP2018 ($M)

2018 AT A GLANCE

Actual
2015

Actual
2016

AP
2017

Fore-
cast

AP 2017

AP
2018

Income    188.5 191.7 196.1 197.3 204.5

Expenditures (181.3) (182.8) (190.2) (188.0) (196.7)

Surplus/
(Deficit)

7.2 8.9 5.9 9.3 7.8

Surplus % 3.8% 4.6% 3.0% 4.7% 3.9%
 

Staff num-
bers

Actual
2015

Actual
2016

AP
2017

Forecast
AP 2017

AP 
2018

Academic 392 405 434 425 446

Professional 279 265 246 242 242

Intermediate 
& Junior

564 657 662 655 635

Hourly Paid 334 290 331 330 305

Total 1,569 1,617 1,673 1,652 1,628
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OUR VISION

Achieving excellence and innovation for sustainable 
development of the Pacific Island countries.

 • To provide Pacific people with a comprehensive range of excellent and relevant tertiary 
qualifications;

 • To deliver the benefits of advanced research and its applications;

 • To provide communities and countries in the Pacific region with relevant, cost effective and 
sustainable solutions, including entrepreneurship, to their main challenges; 

 • To be an exemplar of tertiary education for the Pacific Islands in quality, governance, 
application of technology and collaboration with national tertiary institutions.

 • Commitment and loyalty of staff and students to the institution and the region;

 • Highest standards of governance, leadership, academic freedom, integrity and transparency;

 • Highest standards of creativity, innovation, teamwork and flexibility in the pursuit of 
excellence;

 • Investments in staff, rewarding staff excellence, and empowerment of all The University of 
the South Pacific (USP) teams;

 • Respect for distinctiveness and diversity in our Pacific heritage and its development, 
preservation and dissemination;

 • Commitment to regional cooperation and integration;

 • Positive and inclusive learning and living environments for student excellence;

 • Support for flexible learners in all locations for success in work, life and citizenship;

 • Protection and nurturing of the environment;

 • Strong relationships to guide engagement with national governments, Pacific communities, 
and development partners; and

 • Humility in performance, learning from others, valuing the trust given, and honouring 
Pacific knowledge, contexts and aspirations.

OUR MISSION

VISION, MISSION AND VALUES

OUR VALUES

03
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The Annual Plan 2018 (AP2018) covers the final year of the University’s current Strategic Plan period. The Univer-
sity management has assessed its achievements to date and will use 2018 to push through some major initiatives 
set out in the plan. The priority in 2018 will be to address the gaps in achieving these targets, which include: 

 • increasing face-to-face teaching at regional Campuses
 • setting aside significant funds for PhD completions, 
 • achieving the WSCUC accreditation, 
 • improving the quality of teaching and research outputs, 
 • increasing external research income, 
 • establishing academic leadership in regional Campuses, 
 • enhancing tablets and lecture capture systems, 
 • investing in automation and re-engineering, and 
 • strengthening leadership in Marine Resources and Pacific Arts & Culture. 

The University has also set aside funds for its 50th Anniversary celebrations in 2018 and will be preparing for the 
new Strategic Plan 2019-2024.

AP2018 is based on the Financial Plan that was approved by Council for submission to the University Grants Com-
mittee (UGC) for its triennial funding 2016 to 2018. AP2018 will continue to build on achieving the long term financial 
sustainability of the University by moving towards meeting the financial strategy targets as set by the Finance and 
Investments Committee (FIC). The University is appreciative of the support from member countries in approving an 
increase in member contributions of $4m from 2016 and for Council support for a one-off increase in contributions 
in 2018. It is also thankful for Australia’s support in extending its current commitment to the end of 2018 despite its 
global cuts in foreign aid and, to New Zealand, for maintaining its current level of support.

AP2018 will provide an operating surplus which will generate adequate cash to contribute to USP’s increased capital 
expenditure for the year. The University will also be able to add to its cash reserve to meet its increasing need for 
re-investments in infrastructure for teaching and research, meet future borrowing commitments, and, generate re-
serves that can absorb external eventualities. In order to achieve this, the University has been moving to significantly 
change its current method of delivery and is reviewing its current level of academic and administration support, 
with a focus on building a leaner operation across the University structure. This process began in 2017 with the out-
sourcing and restructure of the Properties and Facilities Division and the Mailroom. Outsourcing of other functions 
and services will be pursued during the year. The University will also continue its planned investment in automation 
and re-engineering which will lead to efficiency and cost savings. Efficiency in the delivery of academic programmes 
and courses will continue in 2018 by increasing the threshold of viability for 100 and 200 level courses, merging 
all occurrences of courses into one, removing the duplication of courses in disciplines and across disciplines, and, 
the re-classification of staff into teaching and research active categories. These measures will make the delivery of 
learning and teaching services more efficient.

The resulting savings will be re-invested back into the Faculties to provide support for strategic programmes and 
courses, delivery in other Campuses, increasing research, increasing the number of professors and senior staff in 
targeted areas, and, providing adequate support staff for each School and Faculty. The University will invest in areas 
that are aligned with the USP Strategic Plan and discontinue activities that are low priority and not adding value.

The AP2018 aims to generate an operating surplus of $7.8m or 3.9% of income. A reasonable level of operating sur-
plus is critical to allow reinvestment in the capital programme, ensuring USP is an exciting and high quality place to 
study. The AP2018 surplus target of 3.9% is within the targets as set in the three year financial plan 2016 to 2018. The 
University will aim to move it towards the 5% benchmark in the new Strategic Plan period 2019 to 2024. The table 
below provides a summary of financial performance and projections for 2018.

4.1

4.2

4.3

4.4

EXECUTIVE SUMMARY04
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EXECUTIVE SUMMARY

Table 1: Financial Performance 2015 – 2018 ($M)

 2015  Actual 2016  Actual AP 2017 Forecast 2017 AP 2018

$m $m $m $m $m

Income      188.5 191.7 196.1 197.3 204.5

Expenditure (181.3) (182.8) (190.2) (188.0) (196.7)

Surplus/(Deficit) 7.2 8.9 5.9 9.3 7.8

Surplus % 3.8% 4.6% 3.0% 4.7% 3.9%

Figure 1: Funding Sources 2018     
 

  AP2018 
($’000)

%

Member contribution 42,295 21%

Student tuition fees 80,058 39%

Development Assistance 47,451 23%

Trading activities 14,555 7%

All other income 20,237 10%

Total 204,596 100%

Figure 2: Spending Plan 2018

  AP2018 
($’000)

%

Staff Costs 88,253 45%

Operating Costs 93,442 47%

Other Provisions 15,014 8%

Total 196,709 100%

21%

39%

23%

7%
10%

Member Contribution Student Tuition Fees

Development Assistance Trading Activities

All Other Income

Funding Sources 2018

45%

47%

8%

Staff Costs Operating Costs Other Provisions

Spending Plan 2018
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EXECUTIVE SUMMARY

The proposed financial plan will generate a net cash flow from operating activities of $18m, to contribute $11m to 
the capital programme and add to the cash reserves of the University with the aim of meeting the UGC cash reserve 
target of two months of operating costs. It will also generate sufficient cash to invest in infrastructure for teaching, 
research and regional support, and, add to cash reserves in meeting short and long-term borrowing commitments.

The major capital projects for the year will be the commencement of the Solomon Islands Campus through ADB 
loan funding, a 400-bed project for student accommodation at Laucala Campus, the completion of the new Nauru 
Campus, and the commencement of projects at the Tuvalu and Tonga Campuses if funding is secured. It will also 
complete the upgrades of satellite dishes at all Campuses funded by the New Zealand government. The University 
is also contributing $11m towards the capital programme from its cash to be generated during the year, $10m for 
recurrent sections, $1m for self-funding units and the balance for projects expected to be rolled out from 2017. A 
further allocation of $1.55m is provided in the operating budget for deferred maintenance in 2018.

Management will put in place measures to further strengthen its accountability processes and closely monitor the 
progress of the Plan during the year. Specifically, management has signaled its intention to closely link the perfor-
mance assessment of members of the SMT and senior staff to the achievement of SP targets. Such measures are 
aimed at reducing the risk of falling below the excellence targets stipulated in the SP.

4.5

4.6

4.7

04
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The University’s efforts and activities in 2018 will be driven by the Strategic Plan 2013-2018. The focus of each of the 
seven Priority Areas is to enhance the work that began in 2013, to shift the University from good to excellent.

The plans of all Faculties and sections will be aligned to the University master plan and will be monitored closely by 
management to ensure success.

The main aim in 2018 is to make bold decisions in order to push through the objectives of the Strategic Plan in its 
final year.  Below is a list of priorities contained in the Annual Plan 2018 that are different from those set out for 2017, 
as follows:

 • Fully implement the Quality of Research (QOR) Policy, with the reclassification of academic staff into the 
categories of research intensive, normal, teaching intensive and teaching only. The resulting savings will flow 
into academic priorities to be identified by the Deans and approved by the SMT during the year.

 • Continue to improve the learning systems through the full roll out of lecture capture systems, increase the 
provision of tablets and laptops to students, and substantially increase the use of OER guided by the OER Policy, 
and, incentivized by a rewards scheme that encourages staff to develop quality OER as per COL guidelines, 
supported by CFL.

 • Expanded offerings for priority programmes and courses in selected Campuses, with priority in 2018 for 
Kiribati, Vanuatu, Marshall Islands and Solomon Is. Campuses.

 • Additional investments to make USP a world leader in the area of Marine Resources, Oceans and Arts & Culture.
 • Additional resources invested into grant writing to increase research incomes and project incomes, especially 

with the opportunity to attract EU funding under EDF11.
 • Shift resources from non-academic activities to academic priorities, based on benchmarking information. USP 

is currently ranked 10% below industry for comparable universities.  SMT has agreed to shift it to 5% over 
the next three to five years, which is equivalent to shifting $2m in resources from non-academic sections to 
academic.  This will be achieved over time through outsourcing, automation and re-consideration of the types 
and levels of services to be provided. A transition plan will be put in place in the new Strategic Plan 2019 to 
2024.

 • The allocation of resources to Faculties has been quantified and fine-tuned. However, the allocation of 
resources to Support sections is still not based on international benchmarks and quantified workloads. 
Benchmark information is nevertheless being gathered to ensure that resource allocation to Support sections 
is as rigorous as that to Faculties, especially in preparation for the new Strategic Plan 2019 to 2024.

 • Resources had been allocated to prepare for the 50th Anniversary Celebrations throughout 2018 and on all 
Campuses. Significant resources had also been set aside to consult and develop the new Strategic Plan 2019 
to 2024.

 • Implement recommendations of a Regional Campus Review by appointing new PVCs at Alafua, Emalus and 
Solomon Island Campuses. 

 • Commence the new Solomon Is. Campus project, funded by ADB.
 • Commence 12th hall project to build 400 beds at Laucala Campus. There will also be considerations for 

additional student halls at Emalus, Kiribati and at the proposed site for the new Solomon Islands Campus.
 • Finalize new commercial and partnership agreements for major commercial developments at Laucala Campus.
 • Further investments in automation and re-engineering projects, especially in moving to Banner 9, and, 

integrating more systems across functions and Campuses. This will commence by fully rolling out Banner 9 
first to Lautoka and Labasa and then to other, selected larger Campuses. 

 • Implement the new structure of HR and improve HR systems and processes.

5.1

5.2

05 ACTIVITIES AND OUTPUTS OF THE AP2018
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ACTIVITIES AND OUTPUTS OF THE AP2018

THE KEY TARGETS UNDER EACH PRIORITY AREA ARE PROVIDED IN TABLES 2 TO 6 BELOW. 

Staff development in the effective application of new pedagogies and technology-supported teaching, will focus on 
several areas.  First is the enhancement of the lecture capture project, to ensure all face-to-face teaching at Laucala, 
Emalus and Alafua is recorded and available from Moodle pages within 24 hours of the scheduled class. 

Second, the University will shift to more mobile-based teaching and learning, with free tablets distributed to all first 
year, full-time students who have cleared their fees by the due dates. Third, the University will substantially increase 
the use of OER guided by the OER Policy and incentivized by a rewards scheme that encourages staff to develop 
quality OER as per COL guidelines, supported by CFL. Further innovations for 2018 include rolling out the trial of an 
online oral feedback system on assessed work (PoodLL - an audio recording feature within MOODLE). 

The University has developed and approved a detailed, fully-funded programme of online and flexible conversions, 
to which the Faculties and CFL have committed right through 2018. Progress on this shall be carefully monitored by 
the TQC and if Faculties and CFL maintain the agreed schedule, we shall achieve the KPI in the Strategic Plan. The 
intention here is more than simply achieving flexibility/availability of course offerings. The University will mainstream 
flexible learning, with every course having some flexible component, thus utilizing the power of digital technologies 
to enhance pedagogy and learning outcomes.  

To support this development, CFL has in place an ambitious programme of leading and promoting research and 
scholarship in learning and teaching generally, and more specifically into the adoption and integration of learning 
technologies in flexible learning. These initiatives will support the achievement of undergraduate completions and 
will be supported by a new SAS programme where non-completers will be identified and   informed about the greater 
access to missed courses via lecture capture and online/flexible conversions. 

Upon completion of the conversion of ELSA to online mode in Semester 2 of 2017, ELSA will be relaunched in 
Semester 1 of 2018. Clarification by SMT on what is deemed equivalency for completion of the PGCTT, along with 
the launch of the revised PCGTT available now online, as well as a push from Faculties, means the requisite number 
of staff will have obtained a PGCTT or equivalent by the end of 2018. Quality will be maintained by the completion of 
the approved accreditation and programme review framework, including TAFE qualifications. This will be validated 
by the Seeking Accreditation 1 (SAV1) visit by WSCUC, scheduled for April 2018. The SAV1 shall be preceded by a 
Mock Audit Visit in November 2017, with any essential remedial action taken before the SAV1 in April 2018. Detailed 
analysis of the implementation of the QoT at the individual and institutional levels shall be used in 2018 to guide 
professional development needs, along with required action on the behalf of teaching staff, which shall be used in 
the evaluation of staff performance. Staff professional development in learning and teaching shall be supported by 
the Assessment Consultant and the development of a Virtual Learning & Teaching Support Hub.  

PRIORITY AREA 1: LEARNING AND TEACHING PRIORITY AREA 1: LEARNING AND TEACHING
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05 ACTIVITIES AND OUTPUTS OF THE AP2018

Table 2: 2018 KPIs and Targets for Priority Area 1: Learning and Teaching
1. Undergraduate Completions

Priority Area 
1: Learning & 
Teaching

Key 
Performance 

Indicators

Baseline 2010-
2012 (revised)

Actual 
2012-2014

Actual  
2013-2015

Actual  
2014-2016

Target 
2016-2018

Projected 
2016-2018

Surplus/ Deficit 
2016-2018

Institutional 
Level

Undergraduate 
completions

4,826 4,589 4,736 4,833 5,413 4,989 Deficit (424)

2. Postgraduate Completions

Priority Area 
1: Learning & 
Teaching

Key 
Performance 

Indicators

Actual 2012-2014 Target 
2013-2015

Actual 
2014-2016

Target 2016-
2018

Projected 
2016-2018

Surplus/ Deficit
2016-2018

Institutional Level Postgraduate 
completions

3,279 3,462 3,595 4,274 3,798 Deficit (476)

3. 10-Year PhD Completion Rates

Priority Area 
1: Learning & 
Teaching

Key Performance 
Indicators

Actual 
2014

Actual 
2015

Actual 2016 Target 2018 Projected 2018 Surplus/ Deficit 
2018

Institutional 
Level

10 year PhD 
completion rates

29% 19% 15% 30% 15% Deficit (15%)

4. 10-Year Research Master’s Completion Rates

Priority Area 1: 
Learning & Teaching

Key Performance 
Indicators

Actual 
2014

Actual 
2015

Actual 
2016 

Target 2018 Projected 2018 Surplus/ Deficit 
2018

Institutional Level 10 year Research Mas-
ter’s completion rates

53% 37% 31% 55% 31% Deficit (24%)

5. Numbers of Undergraduate Programmes with Flexible Learning

Priority 
Area 1: 
Learning & 
Teaching

Key 
Performance 

Indicators

Cumulative no. of 
courses required for 

Flexible Learning 
Programmes 2016

Cumulative 
no. of courses 

converted towards 
Flexible Learning 
Programmes as @ 

end of 2016

UG programmes con-
verted to Flexible as @ 

end of 2016

Projected 
2016 / 2017 / 

2018

Target 
2018

Surplus/ 
Deficit 
2018

Institution-
al Level

Numbers 
of UG 
programmes 
with flexible 
learning

674 420

(a) no. of UG programme 
majors fully Flexible 
= 20, (b) no. of UG 
programme majors 
converted more than 
50% Flexible = 10

Additional UG 
programme 
majors to be 
converted to 
Flexible by end 
of 2017 = 2

60% (32 
from 54 
pro-
grammes)

Deficit 
(less than 

11)
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6. Numbers of Undergraduate Programmes Online

Priority 
Area 1: 
Learning & 
Teaching

Key Per-
formance 
Indica-
tors

Cumulative 
no. of courses 

required for 
Online Pro-

grammes 20162

Cumulative no. 
of courses con-

verted for  Online 
Programmes as 
@ end of 2016

UG programmes converted 
to Online as @ end of 2016

Projected 2018 Target 
2018

Surplus/ 
Deficit 
2018

Institutional 
Level

Number 
of UG pro-
grammes 
Online

673 235

(a) no. of UG programme 
major fully online = 7, (b) 

no. of UG programme major 
converted more than 50% 

online = 10

Additional UG pro-
gramme majors to 

be converted online 
by end of 2017 = 5

32% (17 
from 54 

pro-
grammes)

Deficit 
(less than 

6)

7. Programme Accreditation

Priority Area 
1: Learning & 
Teaching

Key Performance 
Indicators

Cumulative no. of programmes 
accredited by end of 2016 

(including baseline)

Target 
2018

Projected 2018 Surplus/ 
Deficit 
2018

Faculties Faculties 14
23

We already have 20, reaching 23 will 
not be a problem given that the Univer-
sity is  awaiting outcomes for social 
work and Bed programmes, and, PTAFE 
is indicating six more before 2018.

Surplus 

PTAFE PTAFE 6

Institutional Level Total no. of Pro-
grammes Accreditation 

20 accredited programmes 

8. AQA Audit

Priority Area 1: 
Learning & Teaching

Key Performance 
Indicators

Cumulative 2016 no. of AQA 
recommendations 

Target 2018 Projected 2018 Surplus/ Deficit 2018

Institutional Level AQA Audit 30 out of 30 recommendations 
now successfully resolved

No target Target has been met Target has been met

9. WSCUC Accreditation

Priority Area 1: Learning 
& Teaching

Key Performance 
Indicators

Cumulative 2016 Target 2018 Projected 2018 Surplus/ 
Deficit 2018

Institutional Level WSCUC 
Accreditation

See update provided below *
Achieve full WSCUC 
accreditation

Maybe very close to full 
accreditation.

Marginal

10. Graduate Employment 4 months after Completion

Priority Area 1: 
Learning & Teaching

Key Performance 
Indicators

Actual 
2012

Actual 
2013

Actual 
2014

Actual 
2015

Actual 
2016

Target 
2018

Projected 
2018

Surplus/ 
Deficit 2018

Institutional Level Graduate employment 4 
months after completion

76% 75% 71% 74% 71% 67% 69% Surplus (2%)

*The highest level of positive assessment provided by WSCUC is ‘Initial Accreditation’ with future audits providing ‘reaccreditation’’.

ACTIVITIES AND OUTPUTS OF THE AP201805
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  The SMT approved the Online Student Support Framework (OSSF). The Framework has allowed us to evaluate our 
performance in this area for the first time. An initial report has now been audited, and this indicates strong com-
pliance with the OSSF (ca. 80%). Further work is planned on fully automating online registration and programme 
auditing. We will also complete automation of the Student Grievance Policy & Procedures and all aspects of the 
Academic Advice Framework. Online automation will also support the provision of all SAS services, including the 
management of enrolment, exams, and, communication with intending students, especially for Regional Campuses. 
A key outcome shall be more efficient service delivery, meaning, the University can drastically shorten application 
deadlines for enrolment and graduation. 

Campus Life has reviewed and revised the operations of the Careers Office for 2018. From 2018, we shall place much 
greater emphasis on entrepreneurship than on employment - although we shall continue to offer career services for 
job seekers. Therefore, the existing Careers & Entrepreneurship Fair shall be split into two separate events.  

Entrepreneurship shall be the focus of a major event at the start of the year, aligned with PTAFE offerings of courses 
in establishing a SME. The Entrepreneurship Fair shall have greater involvement of supporting organizations such 
as Government officials from relevant Ministries (e.g., to talk about issues and compliance associated with starting 
a business).  In 2018, Campus Life shall provide up to 5 scholarships for regional students with disabilities to attend 
classes at Laucala. We also shall continue to aggressively market USP as the premier education destination for 
students with disabilities, and, fully involve these students in a wide range of University activities such as Open Day, 
Orientation Week and the annual Learning & Teaching Forum. SMT has decided that Campus Life shall undergo an 
external review, so until the outcomes of the review are known, Campus Life shall continue to offer services as per 
the Annual Plan for 2017, with all other planned initiatives, such as the roll out of Campus Life activities to regional 
Campuses, placed on hold. 

ACTIVITIES AND OUTPUTS OF THE AP2018

PRIORITY AREA 2: STUDENT SUPPORT
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Table 3: 2018 KPIs and Targets for Priority Area 2: Student Support

1. Increase Online Student Support (OSS)

Priority Area 
2: Student 
Support

Key 
Performance 

Indicators

Cumulative to March 2017 Target 2018 Projected 2018 Surplus/ Defi-
cit 2018

Institutional 
Level

Increase  
online student 
support

SMT approved OSS framework.  Self-
assessment by Faculties and Support 
sections (providers) find 82% provision 
of OSSF against the 8 categories of 
support identified in the framework.  
This will be audited by the Teaching 
Quality Committee (TQC).

Achieve full 
comparator 
level 
satisfaction

Greater than 82% 92%

2. Overall Student Satisfaction

Priority Area 2: 
Student Support

Key 
Performance 

Indicators

Actual 
2012

Actual 
2013

Actual 
2014

Actual 
2015

Actual 
2016

Target 
2018

Projected 
2018

Surplus/ 
Deficit 2018

Institutional 
Level

Overall 
student satis-
faction

92% 90% 89% 93% 95% 93% 95% Surplus (2%)

3. Number of Accommodation Units Facilitating Interaction of Students

Priority Area 2: 
Student Support

Key Performance 
Indicators

Baseline 2013 Total additional student beds Target 
2018

Projected 
2018

Surplus/ 
Deficit 
2018

Number of accommodation units 
facilitating interaction of students

Laucala - 900

11th Hall – 96 (2014) + 48 
(2015) = 144
Another 48 beds by April 2017
Total beds including baseline 
- 1044

Total 
3000 
beds

1461
Deficit 
(1,539)

ACTIVITIES AND OUTPUTS OF THE AP201805
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PRIORITY AREA 3: RESEARCH AND INTERNATIONALISATION

The University’s strategic plan target for high quality A and A* research publications was met in 2016, however 
in 2018, we will build upon this success to continue to grow the quality and impact of USP’s research output and 
contribution to the region through a number of key initiatives. 

The full roll out of the University’s QoR-based workloads model in 2017 will be complemented in 2018 by the 
introduction of a negotiated research plan for every member of research active academic staff.  This will enable a 
more focused application of resources and training as well as enhanced monitoring of performance by supervisors 
and the Research Office against agreed targets and outcomes for individual staff.

The automation of the QoR through the introduction of a QoR dashboard will further support this initiative by 
allowing self-monitoring by staff of their research activities and outcomes, against their plan. A second major 
initiative for 2018 will be the creation of a Research Professors scheme, which will provide teaching relief for two 
leading professors in each Faculty to allow concentrated research activity and leadership to be undertaken. The 
scheme will be competitive and will require the demonstration of outstanding performance in research, as well as 
an approved plan for raising the performance of the University in a key research area. 

Further initiatives will include the implementation of the agreement with Bergen University (Norway) for a new joint 
chair in Oceans and Climate Change and a new chair in Resilience and Climate Change. The 50th Anniversary year 
of the University in 2018 will provide an opportunity to celebrate the achievements of the University in research 
but it is also proposed that the University will undertake a major ‘Benefits’ study of the impact of USP in Research 
and Innovation. The methodology of this study will draw on international approaches to benefits assessment to 
provide quantitative indicators and measures of USP’s regional impact in research and innovation, as well as offer 
detailed case-study data and analysis in relation to research impact in the individual member countries. For the 50th 
Anniversary year, a number of other activities and events are planned that will promote the research and innovation 
role and outcomes of the University as well as engage with key stakeholders across the region. These activities 
include a Research and Innovation Festival. 

ACTIVITIES AND OUTPUTS OF THE AP201805
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ACTIVITIES AND OUTPUTS OF THE AP2018

The activities will build upon the assessment of regional benefits and continuing partnership with regional 
governments and stakeholders in defining and refining ongoing research priorities. These will be embedded within 
the Strategic Research Scheme funding initiative through which research projects are currently funded in every one 
of the member countries. The role of the University in supporting Innovation and Creativity will be a central plank 
of our work in 2018. The recent success of University researchers in the award of Innovation patents will continue 
to be supported but through existing reward and incentive schemes. In addition, the University will implement a 
new Innovation Framework that will provide a systematic basis for supporting, encouraging, disseminating, and, 
where appropriate, commercializing the University’s research. This will include a revised IP policy framework. The 
appointment of a Research and Innovation Coordinator in the Research Office will also facilitate engagement with 
regional research stakeholders in the government, non-government and private sectors. The University will continue 
to develop its regional leadership profile as the premier provider of Research Higher Degree graduates. The launch 
of the Postgraduate Research Portal in 2017 will be used to systematically monitor and support the improvement in 
University completion rates through regular analytical reporting and intervention strategies. In addition, enhancements 
to the Graduate Assistantship scheme and new, dedicated regional research student scholarships will be introduced 
to grow the number of research students located in member countries. A supervisor training programme will be 
introduced to build upon the internal supervision accreditation arrangements that have previously been rolled out. 

Table 4: 2018 KPIs and Projection for Priority Area 3: Research and Internationalisation 

1. High Quality A/A*Journal Outputs

Priority Area 3: 
Research and 
Internationalisation

Key 
Performance 

Indicators

Actual 
2012

(2010-
2012)

Actual 
2013

(2011-
2013)

Actual 
2014

(2012-
2014)

Actual 
2015

(2013-
2015)

Actual 
2016

(2014-
2016)

Target 
2018

Projected 
2018

Surplus/ 
Deficit 
2018

Institutional Level High Quality 
A/A*Journal 
Outputs

97 97 126 132 161 131 161
Surplus 

(30)

2. Levels of External Research Income

Priority Area 
3: Research 
and Interna-
tionalisation

Key 
Performance 

Indicators

Actual 
2012 (per 

yr.) 

Actual 
2013 (per 

yr.)

Actual 
2014 

(per yr.)

Actual 
2015 (per 

yr.)

Actual 
2016 (per 

yr.)

Target 
2018 (per 

yr.)

Project-
ed 2018 
(per yr.)

Surplus/ 
Deficit 2018 

(per yr.)

Institutional 
Level

Levels of 
external 
research 
income

$7.872 M $5.105 M $5.517 M $9.929M $9.566 M $22M $14M Deficit ($8M)

3. Better Research Facilities

Priority Area 3: Research 
and Internationalisation

Key Performance 
Indicators

Cumulative to March 
2017

Target 2018 Projected 2018 Surplus/ Deficit 2018

Institutional Level Better research 
facilities

Research space audit 
completed

Implementing Insti-
tutional Research 
Facilities Plan

Plan to be developed 
jointly with VPRC&PF

Marginal
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The USP Strategic Plan (2013-2018), under Priority Area 4 “Information and Communication Technologies”, has four 
objectives: (1) ensure that the Information Communication Technology (ICT) provision adequately meets the Univer-
sity needs (2) take a lead role in the region’s ICT development (3) develop automation and business intelligence and 
(4) foster entrepreneurial activity in the region through leveraging ICTs.  These objectives are aimed to provide quality 
ICT services to both students and staff.

Objective 1

For USP to adequately provision the ICT needs for its teaching, learning and research obligations, it needs to contin-
uously optimize the technical efficiency of its ICT infrastructure.

One of the most unique aspects of USP’s ICT infrastructure is its regional satellite network USPNet, which is the 
primary distribution network for ICT connectivity to regional Campuses, and for which, the C-Band network antennae 
infrastructure is at end-of-life. USP has secured NZ Government Aid funding for the re-engineering of USPNet along 
with the replacement of all end-of-life antenna hardware by end of 2019.

Submarine fibre-optic cable links were established to Campuses in Tonga, the Marshall Islands and Vanuatu. The 
high capacity links have replaced expensive and less scalable satellite bandwidth and greatly improved access to 
online learning and teaching services. There are plans to establish Samoa’s submarine cable in 2018. Cook Islands, 
Niue, Nauru and Kiribati all have plans for fibre-optic connections in the next two years. USP must work with these 
countries and negotiate favorable pricing in order for these Campuses to have better connectivity.

New, medium-earth orbit (MEO) satellite technology has been deployed in various countries as an alternative to high 
speed Internet connectivity for regional customers. USP has recently commissioned a high capacity 25Mbps link for 
Solomon Islands’ Honiara Campus.  Other potential Campuses to be connected by O3b include Nauru and Kiribati.

To optimize USP’s ICT infrastructure for cutting edge pedagogical tools, USP has deployed the Wireless Mesh and 
Network Access Control (NAC) technology which strengthens Wi-Fi coverage to cater for the ‘explosion’ in the num-
ber of wireless devices - including smartphones, laptops and tablets - used by staff and students.   

ACTIVITIES AND OUTPUTS OF THE AP2018

PRIORITY AREA 4: INFORMATION AND COMMUNICATION TECHNOLOGIES
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With the ever increasing use of multi-media ICT content in today’s tertiary networks, USP’s ICT networks need con-
stant capacity augmentation to cater for the ever increasing traffic loads – particularly USP’s connectivity to up-
stream R&E provider AARNet. In 2018, USP seeks to upgrade its connectivity to global R&E networks by augmenting 
AARNet capacity from 622Mbps to 2.5Gbps. Additionally, USP seeks to investigate alternative connectivity through 
other R&E networks, effecting the first step towards becoming the R&E hub for the Pacific. 

USP also plans to transfer some ICT services to Cloud Infrastructure in 2018, with the intention of capitalizing on the 
technological advances in Cloud Services and the maturity of the technology, which has improved its affordability. 

The new initiative of recorded lectures was implemented in 2017. This will be further refined in 2018 to ensure sig-
nificantly more lecture recordings in Laucala, Emalus and Alafua. Recorded lectures are available on Moodle and can 
be accessed from all devices.

Also in 2018, USP will implement the Tablet project where all first year, full-time students who pay their fees on 
time, will receive tablets. This project was led by FSTE. Adequate wireless access is an issue given that Laucala has 
significantly more devices. As a result, USP has negotiated good mobile data rates with the two providers in Fiji for 
the students. In 2018, a similar plan will be arranged for the larger Campuses to enable students to use the Tablets 
outside the Campuses as well.

Objective 2

Since the decision of the leaders in 2015 that ICT would be one of the five big priorities for the Pacific and the as-
sumption of the Chair of the CROP ICT Working Group by the Vice-Chancellor, USP’s leadership in ICT in the region 
has strengthened considerably. The membership of the ICT Working Group has been expanded and its work aligned 
closely to what the region needs. The ICT Ministerial meeting held in Tonga last year agreed that Cyber Security in the 
Pacific is a high priority. The CROP ICT Working Group has been tasked to work with business partners and donors 
to see how we can revive the Pacific Island Computer Emergency Response Team (PacCERT). The first task would 
be to secure the funds. Once the funds are secured, the plan would be to implement the PacCERT Business Plans.

Since the last report, there have been some developments in cyber security in the Pacific region. Among them are 
the following: 

 • A Pacific Islands Cyber Security Strategy model was developed in Fiji; 
 • A proposal to develop a regional Cyber Security Framework was also launched; 
 • Tonga opened the first Pacific national CERT and is working on a Cyber Security plan;
 • A fund of AUD 100,000 was set up to assist the development of Pacific national CERTS.

At the last CROP ICT Working Group meeting held on 15th of August, two proposals were presented and discussed. 
The first was the proposal by USP to revive PacCERT with a new model called the Cyber Security Centre for the re-
gion, which will be a technical support and resource centre dedicated to helping Pacific Island constituents deal with 
cyber security issues. USP will be carrying out further consultations with other ICT players active in the region to find 
synergies and ways to collaborate with countries, in order to ascertain what they require. The second proposal was 
from CERT Australia. Their proposal was for a Pacific Cyber Security Operational Network (PaCSON) and developing 
a regional cyber security network to enhance response capabilities and capacity. PaCSON will allow cyber security 
experts across the Pacific to collaborate on best practices, share information and develop respective cyber security 
incident response capabilities. We will be working with CERT Australia to have focused discussions on this proposal 
and work collaboratively on the issue of cyber security.

ACTIVITIES AND OUTPUTS OF THE AP201805
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Objective 3

In terms of developing automation and business intelligence tools within USP business processes, USP IT Services 
has successfully deployed new Ellucian Data Warehousing (EDW) and Cognos Reporting software to supplement 
USP’s central ERP system - Ellucian Banner - to provide a sophisticated platform from which all business intelligence 
services will be developed.

In 2017, IT Services successfully completed the first batch of reports for Finance along with a successful translation 
of USP’s Chart of Accounts, which is the first step to extensively deploy automation of business processes within 
the Finance and related sections.

IT Services is working closely with all stakeholder sections to re-engineer their business processes with automation 
tools and services, to improve the accuracy and efficiency of USP’s core business operations while improving their 
cost efficiency.

Some key areas of work planned for the 2017/2018 period include the development of applications such as Student 
Fee Assessment, Auto Capitalization of Assets, Budget Development, Research Grant Module, Banner Multi-Curren-
cy, Travel Expense Automation Process and an Academic Profiling System (APS) amongst others.  

In order to facilitate the numerous planned Automation projects, IT Services will be upgrading the underlying core 
software to Banner Version 9 (XE) and Oracle 12x, while a V7000 SAN Disk augmentation will provide for increased 
storage capacity and resiliency.

Objective 4

The development of regional Campuses continues to be a strategic priority. Among new campus ICT infrastructure 
recently commissioned was the opening of the new RMI Campus – which involved state-of-the-art VoIP Telephony, 
complete Wi-Fi coverage of building and residential areas and fibre-optic interlinking of RMI Campuses.  

Currently, IT Services staff are working in conjunction with civil/structural contractors for the new Nauru Campus 
with plans to install a new VSAT antenna to replace the old end- of-life antenna, along with completely new network, 
systems, PC, Videoconferencing, Lecture Capture and Wi-Fi infrastructure to support the new Campus.

Similarly, planning for the new Solomon Islands Campus, ICT infrastructure has been finalized, with implementation 
planned to dovetail with the completion of the new Campus buildings in 2018/19.

In 2018, USP will be seeking to introduce new Unified Communications (UC) systems to usher in the new age of 
integrated telephony, video, voice and messaging collaboration to replace old legacy telephones.  

IT Services also plans to support the development of the new Library Management System in 2018 along with the 
facilitation of state-of-the art learning and teaching connectivity technology in the planned new Library Commons 
building. 

Objective 5

In the Strategic Plan mid-term review, because no donor is willing to assist USP on this KPI, it was decided to remove 
it from the list of Institutional KPIs. The Council had approved to remove this accordingly.

05 ACTIVITIES AND OUTPUTS OF THE AP2018
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ACTIVITIES AND OUTPUTS OF THE AP2018

Solomon Islands Campus Development

The construction of the USP Solomon Islands Campus in Honiara continued to be the the key priority for the Uni-
versity in 2018. Kramer Ausenco Company Limited was awarded the detailed design and construction supervision 
and consultancy. The detailed architectural designs for the new campus were finalized on 29th June 2017, and the 
Invitation for Bid for construction was released with a closing date on 4th October, 2017. The Bid Evaluation Report 
was completed in November 2017 with tender being awarded and construction will begin by early January 2018. 
Construction will take two years and will be completed by December 2019. Three major buildings are expected to 
be completed by October 2018, to be launched in time for the University’s 50th Anniversary celebrations. A ground 
breaking ceremony for the project was officiated by the ADB President – Mr. Takehiko Naka and Solomon Islands 
then Prime Minister, Honorable Manasseh Sogovare on 24th August, 2017. 

Existing Campus at Lawson Tama

The design documentation for the Solomon Islands Lawson Tama Campus Toilets is in the final stages of detailed 
design. The design process included consultations with the Campus Director and staff to finalize a suitable location 
for the new toilets and to connect them to the newly installed septic system. The new toilets will significantly improve 
the facilities on the Campus and supplement the initiatives already underway/completed at the Campus under 
deferred maintenance and regular maintenance activities. In addition to the new toilet facilities, a retaining wall is 
to be installed at the rear of the property, to address a long standing erosion issue. And finally, additional sheltered 
study space is being planned for the car park area, to help create more usable student study and learning space. 
This new area will assist Campus staff in providing improved services for enrolment, open day and other Campus 
events. These initiatives are all in the final stages of detailed design and tender documentation and will be tendered 
and carried out before the end of the year.

Major Renovations for Tonga Campus 

A detailed concept plan for the Tonga Campus has been completed. The plan was submitted to SMT for comments 
and has been reverted to the Campus Advisory Committee and the Project Task Force for further consideration. The 
project size needs to be reconfigured and implemented in stages based on priority needs and potential availability of 
finance. The 1st phase needs to be implemented by 2018.

PRIORITY AREA 5: REGIONAL AND COMMUNITY ENGAGEMENT 
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Major Renovations for Tuvalu Campus

The Government of Tuvalu officially provided confirmation for land areas to be developed for the use of the Campus. 
A TOR for a consultant to assess the existing Campus site and the new land area, has been developed and will be 
tendered in 2017. Once the concept plan is approved, USP will pursue funding of the expansion with Government of 
Tuvalu. The renovation project needs to be implemented by 2018 subject to funding. 

Delay in Development for Lautoka
Implementation delays in the Lautoka project in the first triennium of the Strategic Plan were beyond the University’s 
control. There has been no progress in regards to new land in Lautoka for the new Campus development, following 
the decision by Council to suspend development plans in Lautoka and Labasa. The negotiations with the Fiji Govern-
ment to secure a suitable site for the Campus are ongoing.  

Hence, USP has had to lease additional space to meet the growing student space demands in Lautoka. An additional 
learning and teaching space at 61 Vitogo Parade has now been approved for occupancy by the Lautoka City Council, 
NFA and USP’s OHS section. This space was utilized from Semester 2 2017 mainly for Pacific TAFE programmes.

Nauru Campus

The USP Nauru Campus development commenced in August 2016, for a total of 775 square meters of space allo-
cated at the new Learning Village. The building will be completed by November 2017 and is funded by the Australian 
and Nauru Governments. The Government of Nauru is considering USP’s request to fund the cost of the ICT infra-
structure for the new Campus. The Office of the Attorney General is currently reviewing the terms of the agreement 
for using the new Campus site. It is expected that the signing of this agreement will take place prior to the opening 
of the new facility in January 2018.

Cook Is. Campus
The Cook Is. Campus has renovated an existing unused space into graduate study space. This space is now com-
plete and is being used from Semester 2, 2017. This space was prepared to meet the demand for in-country PG study 
space. The Cook Is. Ministry of Education provides a Master’s by Research scholarship and concurrently, the Public 
Service Commission considers sabbatical leave for staff undertaking PG Research work in-country. In addition, the 
Cook Is. Campus has 2 in-country PhD candidates. Hence, an existing space was renovated for Postgraduate study 
space.

Emalus Campus and Santo Center Science Lab
The Emalus Campus is converting an existing classroom into a Wet Science lab. The fume cupboards have arrived 
and will be installed in late 2017. The lab will be available for use in Semester 1 of 2018. The completion of the lab will 
enable the Science Teachers Accelerated Programme (STAP) to begin in Emalus Campus.

Santo Centre 
A new Science Lab has been constructed in Santo Centre. The lab will enable USP to offer Pacific TAFE Preliminary 
and Foundation Science programmes at the Centre. Equipment has been procured and received. The lab will be op-
erational from Semester 1, 2018. For this to be possible, a Lab Technician and Lab Attendant will be recruited later 
in 2017. Part-time Teaching Assistants (TAs) will also need to be required to fully support science teaching at the 
Centre. The TAs will be for Math/Physics and Chemistry/Biology initially. Table 5: 
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Table 5: 2018 KPIs and Targets for Priority Area 5:  Regional and Community Engagement

Priority Area 5:  Regional 
and Community 
Engagement

Key 
Performance 

Indicators

Cumulative to 
March 2017

Target 2018 Projected 
2018

Surplus/ 
Deficit 2018

Upgrading & expansion of Regional 
Campuses

See update 
provided below

Three new Campuses (Solomon 
Is, Kiribati, Lautoka) and major 
renovations and expansions to 
Tonga, Vanuatu an Tuvalu

See update 
provided 
below

Surplus

The new Solomon Islands Campus Development has achieved the key milestones for 2016. USP and the Govern-
ment of Solomon Islands signed the lease for 12 acres of land adjacent to the King George VI School in Honiara 
in July 2016. In August 2016, loan negotiations were concluded and the Terms of Reference for the Design and 
Construction Supervision Consultancy were approved by ADB and subsequently released to seek proposals from 
international bidders. The contract signing for the Architectural, Engineering Services and Construction Supervision 
consultancy between USP and Kramer Ausenco (Solomon Islands) Ltd as part of USP’s Solomon Islands Campus 
extension, was held at the Laucala Campus on 3 February, 2017.

Approximately USD1.65m from the ADB loan is being set aside for this consultancy, where the following works will 
be undertaken: 

 • detailed design of the new Campus buildings and facilities (around 6,000m2 in total), infrastructure and ser-
vices;

 • assist USP in the procurement of a civil works contractor;
 • supervise the construction work to be undertaken by the civil works contractor; and
 • oversee and monitor the work to be done during the Defects Liability Period.

Existing Campus at Lawson Tama

Property & Facilities has undertaken work to address maintenance issues at the current Lawson Tama Campus. 
A team was sent to implement maintenance and corrective repair works at the site in September 2016 and in the 
first quarter of this year (2017). The Lawson Tama Campus will be retained to cater for programmes that will not be 
delivered at the new Campus site. Property documentation to retain the Lawson Tama Campus is currently being 
processed. There is an ongoing search for temporary rental spaces to assist in addressing the immediate needs for 
teaching and learning spaces.

Marshall Islands

Renovations to the Long Island Hotel as the new RMI Campus
The RMI campus was officially opened on the 23rd of May 2017 by her Excellency, the President of the Republic of 
Marshall Islands Hilda Heine.   The opening was followed by the Campus Graduation and University Council meeting 
which were both held at the newly renovated conference facility at the campus.   

The new RMI Campus renovations was jointly designed and supervised by USP and Kramer Ausenco Fiji Ltd.    Kram-
er Ausenco, a firm that offers a wide range of professional design and supervisory services in the Australia Pacific 
Region, employed cutting edge building services design with the latest standards for sustainability and economical 
operations tailored for the Marshall Islands.  Some key features of the new Building include a highly efficient LED 
lighting system with weather resistant exterior mounted lights with daylight sensor technology, solar power assisted 
air conditioning systems, rain harvesting and storage as well as  sea water harvesting for use in the sanitary services 
in addition to recycled timber flooring and doors.  The Building boast the latest teaching and learning assisted tech-
nology in its 5 class rooms and its two video conference rooms and the library.  Its two science labs are also some of 
the best equipped in the University.     The Building also boasts a state of the art fire panel and evacuation system, firefight-
ing equipment and a reinforced roof structure using cyclone fasteners and emergency generator back up”.  
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Renovation cost for Building 1 for the new RMI Campus cost USD $1,688,306 and was awarded to Pacific International In-
corporated (PII) a Majuro Based Firm.  Works by Pacific International commenced in July 2016 for a total contract period of 
9 months.  USP & the Government of RMI initially contributed USD $1.2m funding towards the project, with the USP Council 
approving an additional $813,581 to make up the shortfall in funding.   

An innovative approach by the Campus Director  and Vice President (RC & EI) in collaboration with the Government of RMI 
allowed some works to be undertaken to Buildings 2 and 3, in preparation for the opening ceremony and council meeting.   
Annual maintenance funding by the University and trading funds from the limited commercial activities of the campus 
lodge assisted to fund the “touch up” of the remainder of the campus.   A new fence and repair of the car park were also part 
of these collaborative efforts with the Government of RMI for which the University is very appreciative of the tremendous 
support shown by the Government of RMI through its Minster of Education.   

After the successful completion of Phase 1 renovation work and the opening of the New Marshall Islands Campus, the 
University continues to work together with the Government to seek funding or development assistance for the remaining 
Phase of the project which include renovation works for Buildings 2 and 3 of the new Campus.

Lautoka Campus
Implementation delays in the Lautoka Campus Development projects in the first triennium of the Strategic Plan were be-
yond the University’s control. There has been no progress in regard to acquiring new land in Lautoka for the new campus 
development, following the decision by Council to suspend development plans in Lautoka and Labasa. The negotiations 
with Government to secure a suitable site for the campus are ongoing. 

In late November, there was a fire incident at Lautoka Campus and operations had to shift to Lautoka Catholic Church Parish 
Hall while Flexi Schools were held at primary schools in Lautoka. The building started repair works in December and is now 
completed. Lautoka Campus operations have now shifted to the original Campus ve

Nauru
The USP Nauru Campus development commenced in August 2016, for a total of 775 square meters of space allocated 
at the new Learning Village. The building will be completed by October 2017 and is funded by the Australian Government 
and Nauru Government. The Government of Nauru is considering USP’s request to fund the cost of the ICT infrastructure 
for the new Campus. The Office of the Attorney General is currently reviewing the terms of the agreement for using the 
new Campus site. It is expected that the signing of this agreement will take place prior to the opening of the new facility in 
October 2017.  

Tonga Campus
The Tonga Campus Development Task Force approved in August 2016, a Concept Master Plan for the 14-acre site which 
was gifted by the Tongan Government for the Campus’ expansion. The Concept Plan has been presented to SMT for input 
and reverted to the Task Force with comments for consideration. 

The Acting Director for the Tonga Campus has had meetings with various government official on funding the development 
project.

Tuvalu
The Tuvaluan Government has reassured the University of its commitment to expand the existing Campus at Funafuti. As 
such, government surveyors have been directed by the government to confirm the survey plans for the expanded site. USP 
is currently finalizing negotiations for the lease documentation, following which a concept plan for the expansion of the 
Campus will be prepared and presented to SMT. Staff of PTAFE travelled to Tuvalu in December to provide technical support 
to the Tuvalu Government in its effort to expand the academic focus of the Tuvalu Maritime Training Institute to include 
vocational and trade certificate level courses for Tuvaluans to be trained and up-skilled to meet the labour market demand 
in Tuvalu. A report of this study will be sent to the Government with recommendations on where USP can assist.
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PRIORITY AREA 6: OUR PEOPLE

Despite previous efforts, our HR office and our HR practices continue to need serious improvements as identified 
recently at the Risk Management Workshop. To achieve excellence, in 2016 a Re-Engineering Project was undertaken 
by EQUIBT alongside a further capacity assessment by HR Global Innovations. The objective of the Re-Engineering 
project is to improve the efficiency and effectiveness of the HR department in supporting the efficient management 
of the University’s human resources. The new organizational structure approved in 2017 has paved the way for 
additional manpower resources at the HR department.  This is a major move toward resolving the traditional 
shortfalls at the University HR department. In 2018, the University will place a strong focus on implementing the 
key recommendations detailed in this report. In particular, this will be based upon an implementation plan that has 
been approved by SMT. In addition, shortcomings in the delivery of HR services will be addressed by a systematic 
staff training and development programme, by enhanced performance management of HR staff within the new 
structure, by stronger communication and engagement with stakeholders, and, by the establishment of service level 
agreements which will hold staff and managers accountable for the performance of the department. Hence, 2018 
and beyond will be crucial for the HR office to show that investments in both people and systems show actual 
measured improvements. 

As the 2017 Voice survey results are being analyzed, there are major initiatives planned for 2018 to create and 
implement a robust action plan to address the shortcomings in order to create a high performing work environment 
that is conducive to high productivity. These initiatives also intend to further eliminate silos and promote consolidation 
and collaboration of efforts in the achievement of the Strategic Plan objectives such as low turnover and employee 
satisfaction rates.

The University recently approved a workload allocation model. Staff evaluated as non–research active, or low 
research active, have been classified as ‘Teaching Only’ or ‘Teaching Intensive’, with highly research active staff 
classified as ‘Research Intensive’. Non–research active staff will be allocated proportionally more teaching duties 
as per the staff workload model. Research Intensive staff will have proportionally lighter teaching duties and greater 
time allocated for research. This will also be reflected in all new contracts issued to academic staff and to assist this 
process, the University will introduce new templates for its contracts to ensure both consistency and accountability 
for outcomes and performance.

The University has started to review its Performance Management Framework (iPerform) to facilitate a high perfor-
mance culture and align staff review processes more closely with Strategic Plan objectives and achievements. This 
will be implemented in 2018.
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A major streamlining of the recruitment process and automation is underway. It will be augmented by HR automa-
tion in the Banner revitalization.  

Cross-unit business partnering meetings that HR embarked on, have highlighted the need to improve the timeliness 
of the recruitment process in the effort to attract top candidates, since a very lengthy process leads to top candi-
dates losing interest in working for the University. The conditions for Teaching Assistants has been reviewed and 
came into effect from the 2017 November staff review and be fully implemented in 2018. Teaching Assistants with 
higher qualifications (Master’s) and appropriate experience will move to a new higher salary band providing better 
career paths and remuneration, reflecting the skills and experience of these staff and rewarding excellence in the 
support of teaching.

There is an emphasis on building strong leadership capacities in the University, particularly at its middle manage-
ment level because of the critical leadership role that these managers have in the University’s organizational struc-
ture and the impact they have in setting the tone for a culture that fosters highly positive outcomes. The HR depart-
ment is working with external parties on continuing with its leadership programmes. The intent is to equip middle 
management in dealing with issues at their level and continue to build an environment that is positive and healthy 
for everyone, thus improving the effectiveness of our core business.

Table 6: 2018 KPIs and Targets for Priority Area 6: Our People
1. Number of Professors

Priority Area 6:  
Our People

Key Performance 
Indicators

Actual 
2012

Actual 
2013

Actual 
2014

Actual 
2015

Projected 
2016

Target 
2018

Projected 
2018

Surplus/ 
Deficit 2018

Institutional Level Number of Professors 18 20 23 22 25 60 28 Deficit (32)

2. Non-Laucala Academic Staff

Priority Area 6:  Our 
People

Key Performance Indicators
Actual 
2014

Actual  
2015

Projected 
2016

Target 2018 Projected 
2018

Surplus/ Deficit 
2018

Institutional Level Non-Laucala Academic 
Staff

19% 22% 25% 20% 31% Surplus (11%)

3. Staff Turnover

Priority Area 6:  Our People Key Performance 
Indicators

Actual 2014 Actual 2015 Projected 
2016

Target 
2018

Projected 
2018

Surplus/ Deficit 2018

Senior Lecturer band Staff turnover 1.94% 1.67% 1% 5.66% 1% Surplus (4.66%)

Associate Professor band Staff turnover 0.73% 0.72% 1% 5.8% 1% Surplus (4.8%)

Professor band Staff Turnover 1.21% 0.48% 0.5% 5.96% 0.5% Surplus (5.46%)

4. Staff Satisfaction

Priority Area 6:  
Our People

Key 
Performance 

Indicators

Actual 
2012

Actual 
2013

Actual 
2014

Projected 
2015(a)

Project-
ed 2016

Target 
2018

Projected 
2018

Surplus/ 
Deficit 2018

Staff Satisfaction 82% 82% 86% 87% 89% 86% 93% Surplus (7%)
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PRIORITY AREA 7: GOVERNANCE, MANAGEMENT, LEADERSHIP AND CONTINUOUS 
IMPROVEMENT

Governance

The Governance KPI covering the Strategic Plan is to have an effective external process for monitoring, evaluating 
and enhancing the work of the Council, Senate and their Committees. To achieve this, the University will continually 
strengthen its Governance framework with cyclical and regular reviews of University Committees and the Universi-
ty’s governing instruments of the Charter, Statutes and institutional policies aimed at addressing key strategic areas 
outlined in the Strategic Plan. The 84th Council Meeting held in Majuro, Marshall Islands in May 2017, approved and 
opened for signature the USP Convention, an agreement between the University and its member countries aimed 
at legally embedding the University in member countries, and, supplementing the University’s founding legal instru-
ments of the Royal Charter and Statutes. Nine (9) member country Governments have signed the Convention and 
one country has ratified; the Convention is targeted to come into effect in 2018 with 6 ratifications.

Development

The Partnership Agreements with the University’s major development partners Australia and New Zealand will end 
March 2019 and December 2018 respectively.   As such, a focused effort will be deployed towards developing and 
finalising new Partnership Agreements with both partners. This will be closely aligned to the proposed priority areas 
of the University’s New Strategic Plan 2019-2024. This is essential as both Australia and New Zealand provide core 
funding to the University to effectively support key Priority Areas over the next two trienniums. These new Partner-
ships are expected to be launched after the second Council meeting in 2018.  

2018 serves as an important year for the University as it celebrates a significant milestone in its fifty years of ex-
istence. All of the University’s development partners will be engaged in earmarking this achievement by the only 
regional University in the Pacific. As part of the resource mobilisation efforts, more engaging strategies will be em-
ployed to work with individual development partners to ensure that they are in a position to contribute within their 
capacities. This will also be done as part of the efforts, in collaboration with the Finance Office, to reassess the 
resource mobilisation strategies in 2018 and to identify diverse sustainable means through which the University can 
increase the amount of development assistance received from external partners. 
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Existing mechanisms of engagements such as the Development Partners Forum (DPF) and the High Level Consul-
tations (HLCs) with Australia and New Zealand (ANZ) will be utilised to leverage alignment of cross-cutting interests 
and priorities of USP and its development partners. 

There is a greater need for the University to develop working relationships with foundations and philanthropic or-
ganisations to seek assistance in areas of mutual interest. While progress in this regard has been made in the past, 
greater levels of intervention with proactive approaches to establish linkages will be made in 2018. 

The University has a large number of Memorandums of Understanding (MOUs) and Agreements with external part-
ners. While some of the focal points under respective MOUs/Agreements are actively collaborating with external 
partners in pursuit for the common good, a majority of the MOUs signed are inactive. As a continuing effort, the 
assessment of all MOUs and Agreements will be completed and only those that are active will be renewed subject 
to a satisfactory progress report and will be realigned to the priorities of the New Strategic Plan 2019-2024. The as-
sessment of MOUs/Agreements has already commenced. 

The Pacific Legal Information Institute (PacLII) has been established as an Institute of the University that is currently 
going through a transition from being a project supported by Australia. It has also received funding from the Gov-
ernments of Vanuatu and Papua New Guinea. In 2018, the University should be able to self-sustain the operations 
of PacLII through resource mobilisation efforts by the Institute itself and reduce reliance on project-based funding 
from donor partners.  

Another key priority for 2018 is the implementation of the formalised Monitoring and Evaluation (M&E) Framework 
to ensure that externally funded projects implemented by the University are effectively delivered and reported. As 
part of supporting the M&E initiative further, specific training designed to support key officials within USP to develop 
proposals and write outcome based reports will be delivered in 2018 in collaboration with relevant development 
partners of USP. 

In addition, the Strategic Partnership and Donor Assistance Policy and Procedure, which is designed to provide clarity 
of roles and responsibilities and clearly outline the processes and procedures for soliciting funds from development 
partners and establishing strategic relationship with existing and new partners of the University, will also be imple-
mented rigorously.

Regional and CROP Engagement 

The EU and lead Council of the Regional Organizations of the Pacific (CROP) agencies are finalising and signing either 
the Pillar Assessed Grant or Delegation Agreement (PAGODA) or Contribution Agreements for the Projects under the 
Pacific Regional Indicative Programme (PRIP) within the ambit of the 11th European Development Fund (EDF 11). As 
the University is actively involved in all five consortiums, the year 2018 will be particularly dedicated towards support 
and providing essential monitoring and evaluation services for the implementation of capacity building and research 
initiatives to ensure that the broader objectives of the respective projects and programmes are effectively delivered.

Regional engagement and coordination with other CROP Agencies will be a key mandate for the University in 2018. 
This includes the effective coordination of the strengthened CROP ICT Working Group.  USP will also lead the Human 
Resource Development (HRD) Working Group and participate in other working groups such as the Sustainable Devel-
opment Working Group, Marine Sector Working Group, the Working Arm on Resilience Development (WARD), Pacific 
Energy Oversight Group (PEOG), and, the Gender Working Group amongst others.

USP will continue to actively participate and contribute  in regional meetings such as the Pacific Islands Forum Lead-
ers meeting; Ministerial meetings; CROP Executive Meetings and other relevant meetings organised by the CROP 
agencies. The University will proactively engage by participating in dialogues with Pacific Island Countries and in 
finding solutions.
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ADB Loan Project

In 2018, the University will also be focusing on the construction phase of the new Solomon Islands Campus in Honi-
ara under Tranche 2 of the ADB Loan Project.   While the Campus is expected to be fully completed by end of 2019, 
three (3) main buildings are expected to be completed by November 2018 to be launched in time for the University’s 
50th Anniversary celebrations.  

Marketing

The Marketing Unit has been steadily reducing its advertising spend over the past few years and the plan is to contin-
ue this in 2018. There will be lesser use of traditional forms of advertising, such as newspapers, radio and television. 
There will be a greater focus on social media and digital marketing. The marketing campaign for 2018 will have a 
bigger digital component and will also leverage on the University’s 50th Anniversary.  The head office will continue 
working closely with the regional Campuses to ensure they are supplied with the latest marketing collaterals for their 
respective campaigns and provide guidance on their marketing strategy for 2018.

The Marketing Unit also plans to run a series of workshops/webinars in 2018 for the Regional Campuses/Faculties/
Functional Areas on social media and digital marketing. This is to strengthen their delivery of marketing strategies 
and plans in the new age of digital marketing. Through these marketing efforts, USP needs to ensure that our new 
enrolments continue to increase in the next plan period. 

To coincide with the new Strategic Plan, the Unit will review the University’s overall Marketing   Strategy and Plan for 
2019-2024

A rebranding proposal has been developed and can implemented in 2018 if it is approved.

Communications

A major focus for the Communications Unit in 2018 will be the implementation of the Communications Plan for the 
50th Anniversary celebrations. This includes vigorous and high impact communications materials to be produced, 
with a view to build the profile of the University 50 years on. A major part of the focus would be highlighting USP’s sig-
nificant achievements over the past 50 years, while reflecting on what lies ahead for the University in terms of USP’s 
interventions towards regional development from a higher education, research and regional integration perspective. 

The Communications Unit will develop high impact press releases and articles to ensure greater transparency and 
publicity of the University’s activities in its Faculties/Schools/Sections and regional Campuses. It will also be pro-
viding communications support to the CROP ICT Working Group, of which USP is the Chair. The Unit has prepared a 
Communications Plan for this WG and will play a facilitative role in ensuring the implementation of this plan. 

In 2018, the emphasis will be on increased liaison with regional Campuses to ensure constant engagement and 
information sharing on events and activities being undertaken in those Campuses across the region. Constant com-
munication and engagement will be undertaken by the Unit to ensure that the 50th Anniversary website is also 
updated with regards to the events and activities for the anniversary across regional Campuses. 

The Unit will continue to successfully produce the Handbook and Calendar, Prospectus and also work on the layout 
and design of the UGC report, the new Strategic Plan and other major publications that we are now doing in-house.

The Unit will conduct training for the regional Campuses and its Directors to build capacity in terms of responding to 
media queries as well as collating and gathering footage and photos for archival and media purposes. It also plans 
to provide necessary communications support in publicizing the development of the University’s New Strategic Plan 
2019-2024. Furthermore, the Communications Unit will review and update the current Tukutuku Policy to ensure 
effective dissemination of internal information to all staff and students.

To coincide with the new Strategic Plan, the Unit will review the University’s overall Communications Strategy and 
Plan for 2019-2024.
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Alumni

2018 will be the year of cementing the foundations for the University’s Alumni work as it propels itself towards the 
new Strategic Plan 2019-2024, which will lead to a more sustained engagement with USP alumni. Following up from 
USP’s work in 2017 on establishing a stronger operational effectiveness and efficiency, 2018 will see developments 
in terms of engaging alumni and increasing their affinity towards USP. This will be done by increasing the visibility of 
alumni engagement within initiatives run by the University. 

USP alumni will be one of the main stakeholders to be celebrated as part of the University’s 50th Anniversary. They 
will be encouraged to engage with the University and act as ambassadors for future students. Alumni will also be 
used as a marketing tool to leverage enrolment. For USP’s 50th Anniversary, alumni will be profiled, interviewed and 
featured in print media as well as on radio and television. Prominent alumni, who have contributed socially, financially 
or politically to the University and their community, will be mentioned and celebrated.

The Unit will also take an active and holistic approach in involving alumni and acknowledging them for being the 
catalysts in the institution surviving and prospering for fifty (50) years. Work will be undertaken with Faculties, Cam-
puses and Sections to identify prominent alumni and featuring them through various mediums. Avenues for partner-
ship and consolidation will be explored and USP alumni with niche technical knowledge and capacity will be invited 
to serve on relevant University boards and committees. USP alumni will continue to benefit from The University of 
the South Pacific Alumni Network (USPAN) and the benefits suite will be expanded. More USP and 50th Anniversary 
related merchandise will be procured and sold to commemorate alumni for purposes of income generation.

There will be a greater level of interventions with the Student Administrative Services (SAS) to ensure that alumni 
records are accurate and up-to-date.  Work on updating the contact addresses of alumni in USPAN MIS will begin 
and the new website will be updated regularly to provide fresh content to keep alumni abreast on events being held 
at the University and create awareness on events where the University is featured. 

The new Strategic Plan and the golden Anniversary celebrations will see the Alumni Unit become one of the key 
providers of information for the institution and lead to better collaboration between relevant Sections on keeping 
updated records on our alumni.  

Regional Scholarship Team

In 2018, the key result areas of the Regional Scholarship Team (RST) include the provision of efficient and effective 
pastoral care to students; close monitoring of students’ academic performance; liaising with academics and Aus-
tralian Department of Foreign Affairs and Trade (DFAT) posts on student matters; efficient payment of students’ 
stipends; and, preparation of financial and narrative reports to be submitted to DFAT. Also significant is the timely 
and accurate updates of the Online Australian Scholarship Information System (OASIS). This system allows relevant 
DFAT staff from the region as well as Canberra to view students’ records entered by RST, for the purpose of monitor-
ing as well as report preparation, hence it is crucial that this system is kept up-to-date. 

Web Management

2018 will see the USP website more closely analysed to determine areas where information needs to be updat-
ed. The Website Aging Report will be generated for each Faculty, School, Campus and Department to highlight areas 
which require attention. This scope will be expanded to include a face-lift of all the websites including regional Cam-
puses. Regular Web Management Training will be provided for new and existing staff to empower self-management 
of their respective websites.

The USP Web Server will also be upgraded to a more powerful machine. A new University website framework (TYPO3) 
and templates will be developed to uplift the look and feel of USP’s web presence. The priority will be to work towards 
a more responsive and user-friendly, cross browser, cross device compatible website. All web-related policies will be 
reviewed and revised as required.
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For the 50th Anniversary celebrations in 2018, a 50th Anniversary website will be launched.  The website will reflect 
the history of USP, its achievements and the events organised for the celebrations. Similar support will be provided 
for the website on the New Strategic Plan 2019-2024 for the University, as a continuing effort. In addition, USP will 
continue to support regional initiatives such as the CROP ICT Working Group web portal. 

Commercial Developments

The University has evaluated the proposal received for Joint Venture partnership for commercial developments in 
prime estates at Laucala Campus. The joint venture proposal from Fiji National Provident Fund was approved by the 
Council in October 2017 and a Memorandum of Understanding signed in November 2017. The Joint Venture is then 
expected to design the project, conduct due diligence and propose a project plan for FIC and Council approval during 
the year. It is expected that the first phase would commence in 2018.

The project for a 400-bed student accommodation as the 12th Hall at Laucala Campus has been tendered and is 
expected to be awarded in 2017. The construction project will commence in 2018 and it is expected that the first 2 
blocks could be rented out in 2019.

Renovations continue to be made to rented properties to increase the yield in 2018. This however continues to be a 
challenge due to the rent freeze in Fiji.

New Strategic Plan 2019-2024

Based on the final Roadmap with timelines approved by Council at its May 2017 meeting, the process of developing 
USP’s New Strategic Plan 2019-2024 (NSP) has been initiated since June 2017 and will continue till its approval No-
vember 2018. This process is highly collaborative, thoroughly consultative and will belong to all and serve the future 
plans and interests of the entire USP community. The New Strategic Plan (NSP) will cover a period of six years, as is 
the case with the current Plan. This provides both a long-enough horizon for the University and the ability to make 
changes at mid-term. Two complete triennia will ensure that our funding cycle is aligned to the Strategic Plan.

The SMT, which provides broader oversight on the broader NSP development process, has approved the Scope of 
Work for the exercise. This Scope of Work is developed on the basis of provisions and key deliverables under the 
Roadmap approved by Council. The Scope of Work has outcomes, key deliverables, timelines and budgetary require-
ments for each of the respective four phases of development. These phases are namely: Phase 1: Preparation; Phase 
2: Planning for the New Strategic Plan; Phase 3: Checking and Confirmation; and Phase 4: Drafting and Finalization. 

Whilst the first phase pertaining to the development of the New Strategic Plan will be fully accomplished in 2017; the 
second phase relating to the planning of the new Strategic Plan will overlap into 2018. Specifically, the consultations 
with key internal and external stakeholders of the University for the confirmation of the key Priority Areas and its cor-
responding objectives will be focused in in 2018. Following this, as part of the process, emphasis will be placed on 
utilizing resources for checking and confirmation and drafting and finalization of the New Strategic Plan 2019-2024 
as per the timelines derived from the Council-approved Roadmap. This whole process is targeted to ensure that the 
New Strategic Plan is approved by Council and launched as part of the University’s 50th Anniversary celebrations. 
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Table 07: 2018 KPIs and Targets for Priority Area 7: Governance, Management, Leadership and 
Continuous Improvements 
1. Income Diversification

Priority Area 7:  Gover-
nance, Leadership, Man-
agement and Continuous 
Improvement

Key Performance 
Indicators

Actual 2014 Actual 2015 Actual 2016 Target 
2018

Projected 2018 Surplus/ Deficit 
2018

Income diversification - commercial  income $18.93 M/yr. $16.93M/yr. $17.2M/yr. $14.5M/yr. $13.0M/yr. Deficit ($1.5M/yr.)

2. Operating Surplus 

Priority Area 7:  Governance, 
Leadership, Management and 
Continuous Improvement

Key Performance 
Indicators

Actual 
2014

Actual 
2015

Actual  
2016

Target 2018 Projected 
2018

Surplus/ 
Deficit 
2018

Actual Operating surplus 2.8% 3.4% 4.7% 5% 4% Deficit (1%) 

Budgeted Operating surplus 0.9% 1.7% 2.6% 3.9% 3.9% Marginal

3. Total Administrative Review 

Priority Area 7:  
Governance, Leadership, 
Management and 
Continuous Improvement

Key 
Performance 

Indicators

Actual 2013 to 2016 Target 2018 Projected 2018 Surplus/ 
Deficit 2018

Total administrative review

The Total Administrative 
Review Project (TARP) has 
four focus areas. The review 
of Finance, Human Resources 
and the review of governance, 
management and administra-
tion of regional Campuses is 
complete.  The University has 
spent its own funds to engage 
consultants to further guide 
the University on the next steps 
for HR re-engineering because 
the initial review was not 
satisfactory. The focus now is 
on the implementation of the 
recommendations. The final 
component—a review of how 
our SP achievements compare 
with the vision that its develop-
ers had, has been completed by 
Jamil Salmi.  The implementa-
tion of the recommendations is 
underway.

Full implemen-
tation

Full 
implementation

Marginal 
(require action 
plan with 
timelines for 
evaluation)
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FUNDING THE PRIORITIES AND ACTIVITIES

RESOURCING THE PLAN
The initiatives in this Plan require substantial investments to achieve its targets. The University is appreciative of the 
support of the Council for the one-off additional contributions in 2018 to fund the Strategic Plan priorities. It is max-
imizing current resources through efficiency and transformation, increased staff productivity, and, generating reve-
nues from development assistance, research and commercial activities. Funding will also be sought for the develop-
ment of a new student accommodation at the Laucala Campus and other commercial and campus developments.

The Plan is projecting income of $204.5m to fund a planned expenditure of $196.7m, generating an operating surplus 
of $7.8m. After adding back non-cash items and cash flow requirements, the Plan will generate $18m cash from op-
erating activities. This will allow investment of $11m in the capital programme, allocate $0.9m for loan repayments 
and interest and add to the cash reserves balance.

FUNDING THE PRIORITY AREAS
In 2018, the University is mainstreaming all its Strategic Plan initiatives and objective, with the current $6m allo-
cation for this to be part of the Faculties and Sections annual plan and activities. Other funds will be sourced from 
borrowings and development assistance to meet the cost of certain strategic initiatives. Table 08 below shows the 
breakdown of funding sources. It only includes confirmed funding from development assistance and borrowings.

Table 08: Funding Sources of Costs of SP Initiatives for 2018

Descriptions Pay ( $’000) Non-Pay ($’000) Capex ($’000) Totals ($’000)

Project Funding* 5,000 5,000

Borrowings**     24,000 24,000

Total 29,000 29,000

*Funding from New Zealand (MFAT) for Regional Satellite upgrades 
**Borrowing from ADB for construction of new Solomon Islands Campus 

FACULTIES’ FUNDING PLAN: 
The Faculties have been allocated operational funding of $47.9m for 2018, an increase of $2.9m or 6% over the 2017 
budget of $45m. This is to support the Plan’s projected increase in student numbers and provide additional support 
for WSCUC accreditations and enhancing teacher training in the region. The budget includes $2m allocated as a 
reward fund for Faculties that achieve and exceed their KPIs, reinforcing the reward driven nature of AP2018. The 
summary is recorded in Table 09 below.

Table 09: Faculties Recurrent Funding Plan 

Faculty AP2018 AP2017

$ Million $ Million

Arts, Law and Education 13.1 12.2

Business and Economics 14.9 14.5

Science, Technology and Environment 18 16.5

PACE-SD 1.4 1.1

Unallocated 0.5 0.7

Total 47.9 45.0

(Figures include reward funds, additional funds will be allocated before the year starts for other priorities like course conversions, pro-
gramme completions and targeted research and learning projects).

6.1

6.2

6.3
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6.4

FUNDING THE PRIORITIES AND ACTIVITIES

The Faculties will continue strengthening their efforts in 2018 to improve quality of teaching, improving learning sys-
tems and enhance student success. They will continue to rationalize programmes and courses to ensure efficiency 
in delivery, review curriculums to ensure relevance, and, continue to assess its delivery systems for continuous 
improvements. It will continue to reclassifiy academic staff into research intensive, normal load, teaching intensive 
and teaching only. The savings from these changes will release funds to be invested in other academic priorities to 
be agreed at SMT.

The University has amended its internal funding model slightly and has implemented a change from 2017 to in-
crease the viability threshold of courses from 80 to 100 students for 100 level courses and from 35 to 40 for 200 
level courses. There will also be a shift of programmes to blended modes, removing the expense of extra resources 
to operate both face-to-face and flexible modes. Savings will be re-invested in the Faculties for more professors and 
senior staff in targeted areas, increasing research and conference funding, increasing reward funds to encourage 
right behaviours and properly resource Faculty and School support staff. The total 2018 funding for each Faculty is 
provided in Table 10 below:

Table 10: Total Faculty Funding 2018

  Recurrent Reward* Department Total ($m)

Funds ($m)  Funds ($m) ** Funds ($m)

Arts, Law and Education 12.84 0.26 1.69 14.79

Business and Economics 14.40 0.50 2.79 17.69

Science, Technology and Environment 17.45 0.55 1.96 19.96

PACE-SD 1.22 0.18 0.47 1.87

Unallocated 0 0.51 0 0.51

Total 45.91 2.00 6.91 54.82
*Department Funds are made up of flexi school, consultancy and fundraising activities, and are self-funding.

The funding plan for the strategic support areas under the control of the Vice Chancellor and Deans are summarized 
in Table 11 below. The recurrent funding for Institutes is to cover the management costs and administrative support 
while all other operating costs are covered by Institute income. 

Table 11: Recurrent Funding Plan for Institutes and Centres

Strategic Plan Support Area AP2018 AP2017

$ millions $ millions

Oceania Centre for Arts, Culture and Pacific Studies 0.64 0.67

Confucius Institute- Admin Support 0.06 0.05

Centre for Pacific Languages 0.20 0.19

Institute of Education 0.12 0.13

Institute of Marine Resources 0.50 0.19

IRETA 0.20 0.20

Herbarium 0.13 0.13

Institute of Applied Science 0.19 0.18

PacLII 0.10 0

Center for economic modeling 0.23 0

Total 2.37 1.74
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REGIONAL CAMPUSES
Regional Campuses have been provided with funding of $12.7m (excluding course materials expenses), an increase 
of $0.1m compared to $12.6m in AP2017. The additional funding is for a senior fellow for micro sustainable trans-
port at RMI Campus.  The table below shows the allocation by Campus. It includes the provision of budget for the 
appointment of new Pro Vice Chancellors as approved by Council for Alafua, Emalus and Solomon Island Campuses.

Table 12: Recurrent Funding for Regional Campuses

Campus
AP2018 AP2017

($) millions ($) millions

Cook Islands           0.52 0.52

Kiribati           0.77 0.77

Labasa           0.69 0.69

Lautoka           0.92 0.92

Marshall Islands           0.67 0.57

Nauru           0.28 0.28

Niue           0.25 0.25

Samoa           1.75 1.75

Solomon Islands           2.07 2.07

Tokelau           0.06 0.06

Tonga           0.63 0.63

Tuvalu           0.31 0.31

Vanuatu           3.80 3.80

Sub Total         12.72 12.62

Course materials for all Campuses           2.00   2.00 

Total        14.72 14.62

Other funds for Regional Campus support include:

 • $ 0.3m for small island development (Marshall Islands and Kiribati)
 • $0.10m for Marketing for Regional Campuses
 • Additional funds will be provided for student learning support at the Campuses.

FUNDING THE PRIORITIES AND ACTIVITIES

6.5
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SUPPORT SECTIONS’ FUNDING PLANS: 
The total funding for support sections is $101.6m for 2018, an increase of 5.7m, as against the AP2017 figure of 
$95.9m summarized in Table 13 below.

Table 13: Recurrent Funding Plans for Support Sections

Section
AP2018 AP2017

 ($) million  ($) million

VC’s Office 1.12 1.22

 Director (Assurance & Compliance) 0.56 0.56

Development, Communications, and Marketing 1.81 1.91

Council Secretariats 1.24 1.38

 50th Anniversary allocation 0.50 0

 Central Records & Archives Unit (CRAU) 0.34 0.36

Vice President Administration 0.95 1.45

Planning and Quality 1.73 0.90

Information & Technology 11.96 11.49

ICT Centre 0.77 0.81

Library 4.91 4.86

Human Resources 5.51 5.36

Vice President Regional Campuses and Properties & facilities 3.59 3.69

Regional Campuses 15.11 14.60

 Estates & Infrastructure 5.73 5.28

DVC Learning, Teaching and Student Services Office 4.05 3.31

Centre for Flexible Learning 2.48 2.48

Students’ Academic Services 1.53 1.40

Campus Life 1.62 1.62

DVC/Research and International 3.51 3.46

Finance Section 2.76 2.35

Centrally Held Funds (Initiatives & Provisions) * 29.85 27.41

Total 101.63 95.90

*Includes General Insurance Costs, Audit/Accounting Fees, Bank Fees, Depreciation, and Provision for Doubtful Debts, Foreign Exchange 
Losses, Fringe Benefits Tax, Strategic Plan Costs, VC’s Strategic & Initiatives Fund, Contingencies, and Provision for Energy Savings and 
provision for professional salary adjustment.

Recurrent funding plans for support sections are intended to maintain spending at the same level as in AP2017. 
Benchmarking information gathered from various similar universities revealed that USP was below the sector norm 
for academic spending. Hence, AP2018 moves resources towards the academic sections of the University.

Additional allocations were made in 2018 for WSCUS accreditation, 50th year celebrations, the development of the 
new Strategic Plan period 2019-2024, student learning support for Campuses, curriculum reviews and reward funds 
for learning and teaching to match the awards currently being allocated for research outputs, and, salary adjust-
ments for professional staff.

FUNDING THE PRIORITIES AND ACTIVITIES

6.6
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FUNDING THE PRIORITIES AND ACTIVITIES

NON-RECURRENT FUNDS 
All other funds have been allocated (both income and expenditure) in keeping with their contribution and surplus 
targets. These operations are expected to run as self-funding or at break-even operations. Commercial activities will 
contribute 20% to the recurrent fund as an overhead charger while self-funding programmes like MBA and Pacific 
TAFE will contribute 25%. In addition to overhead recovery, a further 10% of revenue will be charged as royalty fees 
for commercial activities and 5% for academic self-funding units.

Appendices D, E, and F show the 2018 budgets for these operations. These are summarized in Table 14 below.

Table 14: Other Funds - Income and Expenditure

Fund

AP 2018 AP 2017

Income Expenditure* Surplus Income Expenditure* Surplus

$ million $ million $ million $ million $ million $ million

Self-Funding 23.7 (21.6) 2.1 20.0 (19.1) 0.9

Commercial 14.6 (13.9) 0.7 16.3 (14.4) 1.9

Institute 3.3 (3.0) 0.3 3.3 (3.4) (0.1)

Project ** 16.7 (16.7) - 16.8 (16.8) -

Total 58.3 (55.2) 3.1 56.4 (53.8) 2.7

*Expenditure includes pay, non-pay, and contributions to the recurrent fund.
** Project incomes are realized when the expenditures related to those project activities are incurred. Unspent project funds are not record-
ed as surplus but as deferred revenue liability and recorded in the Statement of Financial Position.

OTHER PROVISIONS: THE FOLLOWING PROVISIONS HAVE BEEN MADE IN AP2018
Table 15: Other Provisions

Fund Purpose
Amount Budget

$ million Controller

Provision for Energy 
Savings

To fund initiatives to realise energy savings
$0.20

VP RC and E&I

Operating 
Contingency

For any unforeseen costs that might arise during the year
$2.00

Vice Chancellor and 
President

Rewards Reward funds for meeting SP initiatives for non-academic sections
$0.30

Vice Chancellor and 
President

Provision for 
Restructure

To fund planned restructuring for Human Resource Services
$0.30

DVC/RII

Provision for staff 
salary adjustment

The University has not budgeted for salary adjustments during the 
triennium due to limited increase in funding. It has absorbed the 
costs in 2016 and 2017 from the savings from vacancies.

$3.0
Vice Chancellor and 
President

6.7

6.8
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FUNDING THE PRIORITIES AND ACTIVITIES

OTHER EFFICIENCY AND MONITORING INITIATIVES
• Space charge/Depreciation :

All self-funding units and commercial operations have been charged market rent or depreciation for occupying 
the respective buildings of the University.

• Monthly Projections:

The University will prepare a month-by-month forecast of AP2018 based on the 3-year averages and actual 
spread and expectations of receipts and payments. This distribution will be done in January 2018 and submitted 
for FIC approval at its February 2018 meeting. Upon FIC approval, the month-by-month Income and Expenditure 
Budget and Cash Flow Budget will be used for monthly reporting purposes in 2018.

• Incentives Structure:

The Plan includes $2m as reward funds in 2018 for the Faculties. Rewards will be distributed based on an 
approved criteria set by SMT from time to time. Additional provision of $0.3m is provided in reward funds for 
non-academic sections.

• Other Initiatives planned:

I. Outsourcing of certain USP services which can be better facilitated by external service providers.

II. Review of Regional Campuses and ITS services to achieve efficiency.

III. Review of Investments Strategy to maximize return on investments.

IV. Develop and implement a new integrated Commercial Plan.

V. Complete and roll out new financial reporting system and continue with automation and re-engineering proj-
ects.

6.9
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7.1

The University is budgeting a projected income of $204.5m and expenditure of $196.7m, generating a surplus of 
$7.8m. Table 16 presents the proposed operating budget for AP2018. Detailed summaries of income and expenditure 
forecasts are presented in Appendices A to F at the end of this report.

Table 16: Income and Expenditure 2015 - AP2018

 
 

Actual 2015 Actual 
2016

AP2017 Forecast 
AP2017

AP2018

F$'000 F$'000 F$'000 F$'000 F$'000

Government Assistance - Grants  38,426 38,420 38,420 38,781 42,295

Tuition Fees  65,067 66,080 73,253 73,833 80,058

Development Assistance- Recurrent  39,195 28,325 28,536 28,761 29,300

Development Assistance-Project  11,198 24,251 18,151 20,346 18,151

Trading Income  17,753 17,208 17,206 14,559 14,555

Consultancy Income  3,134 2,423 1,559 1,391 2,160

Other Income  8,045 9,193 13,130 13,806 12,296

Release of Deferred Revenue  5,066 5,146 5,210 5,072 5,210

Interest Income  661 709 700 755 571

Total  Income  188,545 191,755 196,165 197,304 204,596

Staff Costs  (82,634)           (82,490)  (83,540)     (81,770)          (88,253)

Operating Costs  (81,652)           (85,183)       (91,707)        (90,875)         (93,171)

Depreciation  (11,617)           (12,467)       (13,317)       (13,850)        (13,033)

Provisions & Accruals  (4,802)             (2,182)            (997)          (1,128)           (1,481)

Write-down in value of inventories  215                    82  -                (95)  - 

Provision for exchange gain/loss  (776)                (350)            (500)            (102)               (500)

Interest expense  (106)                (201)            (194)            (196)               (271)

Total expenditure  (181,372)        (182,791)   (190,255)     (188,016)     (196,709)

Operating Surplus  7,173               8,964           5,910            9,288             7,887 

OPERATING SURPLUS
The proposed operating surplus of $7.88m is $1.97m higher than the AP2017 target. The surplus margin is 3.9% of 
total income and is within the Council approved target for the triennium.

Figure 3 shows the operating surplus trend for the University from 2013 to target 2018.
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7.2

7.3

OPERATING BUDGETS AND FINANCIAL COMMENTARIES

Figure 3: Operating surplus/Deficit from 2013 to 2018

 (2,000)

 -

 2,000

 4,000

 6,000

 8,000

 10,000

2013 2014 2015 2016 Forecast 2017 AP2018
Actual (1,755) 4,936 8,478 8,963 9,288 -
Budget 2,050 1,655 3,049 4,849 5,908 7,887

Operating Surplus/Deficit from 2013 to 2018

The surplus is necessary to allow the University to generate net cash from operating activities of $18.0m that will 
contribute $11m to the capital programme, $0.9m for loan repayments and interest and add $3.3m to the cash 
reserves balance.

After accounting for uncollected incomes and unpaid bills, the University projects a cash balance of $75.7m at the 
end of 2018, with $36m of unencumbered cash. After adding $5m of available overdraft facility, the available cash 
at the end of 2018 is forecast to be $41m, which is above the cash reserve benchmark of $28.4m for 2018. This is 
3.4 months of operating cash requirements for the year (excluding project expenditures). After adjusting for capital 
commitments, the cash reserve should be within the cash reserve target. 

FUNDING ENTITY BUDGETS:
The overall budget comprises five funding operations: recurrent, departmental, trading, institutes, and projects. The 
first two deal with activities associated with the University’s core activities of teaching and learning. Trading activi-
ties are commercial in nature but support the core activities of the University. Institutes are research and community 
support arms of the University. Project funds are for specific purposes controlled and received in the form of grants 
and donations and must be spent within the terms and conditions or wishes of the donors. Appendix A illustrates the 
overall contribution of these activities for AP2018.

INCOME:  
The Annual Plan 2018 is projecting an income of $204.5m, an increase of $8.4m compared to the AP2017 figure of 
$196.1m. The major components of incomes are as follows:

 • Government contributions are set at $42.2m for 2018, an increase of $3.8m in 2018 due to confirmed funding 
from the Fiji government in its new budget and additional $3m contributions approved by the Council to fund 
priorities for the New Year.

 • Tuition fees income increases by $6.8m or 9.2% from AP2017. Enrolments are projected to increase by 5% in 
2018, including international students. A 2% increase in the tuition fee rate is included to absorb inflation while 
a 5% increase was approved for Pacific TAFE courses and programmes to reflect the increased level of invest-
ments for the accreditation of the programmes. The increase is also reflective of an increase in enrolments for 
Pacific TAFE for a new hospitality programme that commenced in Nadi in 2017. 
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Table 17: EFTS 2015 to AP2018

 
 

2015 2016 2017 2017 2018

Actual Actual AP Forecast AP

Recurrent Funded (IFM)          

100 4,244 4,346 4,637 4,948 5,285

200 3,574 3,506 3,904 3,938 4,138

300 2,669 2,854 2,760 3,088 3,138

Postgraduate (taught) 913 855 954 797 838

Master’s (Research) 254 260 187 266 279

PhD 73 72 84 71 75

  11,727 11,893 12,526 13,108 13,753

Self-funded Courses          

Eng. Lang. 8 9 7 10 11

CCE 556 641 330 726 762

Preliminary 1,030 894 1,226 753 791

Foundation 2,250 2,427 2,575 2,604 2,734

PDLP 105 104 95 101 106

MBA 150 127 221 98 103

  4,099 4,202 4,454 4,292 4,507

TOTAL EFTS 15,826 16,095 16,980 17,400 18,260

 • Development assistance has been projected at $47.4m for 2018, as compared to the 2017 budget of $46.6m. 
The slight increase is due to the positive movements of exchange rates at current level. The Australian Gov-
ernment assistance is assumed at the same level as in 2017 of AUD $14m, while New Zealand Government 
assistance is at NZD $5m as per current agreement. The current agreement with Australia has been extended 
to 2018 with the same terms and conditions.

Development Assistance AP2018

  Local Currency FJD

 $'000  $'000

Australia AUD 14,000 22,072

New Zealand NZD 5,000 7,228

Projects   18,151

TOTAL   47,451

 • Consultancy income is projected to increase by $0.6m or 39% over AP2017. This is largely due to the expected 
incomes for IRETA. The University is working on strengthening its policy to increase consultancy income by 
incentivising staff to carry out more consultancy works for the University.
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COMMERCIAL INCOME AP2018
 • Commercial activities are projected to generate a total income of $14.5m in 2018 (compared to $17.2m in 

AP2017) and earn a surplus of $0.6m after contributing 20% of total expenditure and 10% royalty fee to the 
University recurrent fund. 

 • The drop in commercial income of $2.7m arises mostly from a major drop in income from the Computer Shop 
and the Book Centre. The additional 5% royalty fee on revenue and charging of rent are the main reasons for the 
reduction in surpluses for commercial sections compared to AP2017. The business model for both the Book 
Centre and Computer Shop is being reviewed to ensure they are sustainable, given the current nature of the 
printing business and the current context in which the Book Centre and Computer Shop operate. 

Income from Commercial Activities ('000)

Actual 2015 Actual 2016 AP2017 Forecast 
AP2017

AP2018

Residential Halls - Laucala 3,001 3,519 3,514 3,224 3,564

Residential Halls - Emalus 703 787 833 850 764

Book Centre & Computer Shop - Laucala 9,727 8,424 7,892 6,500 6,717

Housing Laucala 696 647 869 900 950

Others 3,142 3,325 4,098 2,809 2,560

TOTAL INCOME 17,269 16,702 17,206 14,283 14,555

 • Other Income has been budgeted at $12.2m for 2018, compared to $13.1m in AP2017. Other Income includes 
income from a variety of sources, including miscellaneous student fees (such as health service fees, library 
fines, etc.), administration cost recovery from projects, course material and text book sales, Faculty and sup-
port units income, ITS domain name registration, laboratory income, publication sales, insurance proceeds, 
and departmental trading income and space charges from trading, departments and institutes. 

 • Investment income consists of interest received on bank deposits; the projections for 2018 are slightly lower 
than 2017 as market interest rates have generally remained low and the University plans to utilise more cash 
for major construction projects in which loan reimbursements are expected to be slower.

7.4
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Figure 5: Income Summary - AP2018

Expenditure:
Total expenditure budgeted for 2018 is $196.7m, compared to $190.2m for AP2017, an increase of $6.5m or 3.5%.

Figure 6 below shows total USP expenditure and its components from the 2015 to 2018 period. Figure 7 shows the 
cost components for AP2018.

Figure 6: Total Expenditure 2015 to AP2018
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  AP2018 %

Member contribution 42,295 21%

Student tuition fees 80,058 39%

Development assistance 47,451 23%

Trading activities 14,555 7%

All other income 20,237 10%

Total 204,597 100%
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 • Staff numbers are planned to increase by 3% in 2018 including vacant positions. The increased staff level 
would provide additional support to cater for increased enrolments of 5% projected for 2018. Professorial and 
support positions have not been increased as the University plans to shift resources from non-academic to 
academic activities. The staffing budget for 2018 is provided at 95% for all sections, as in AP2017. 

 • The University plans to increase academic staff productivity in 2018 through the re-classification of its current 
staff. It is also going through programme rationalisation and has increased the threshold of 100 level courses 
from 80 to 100 students, and, that for 200 level courses from 35 to 40 in AP2018. The merger of all course 
occurrences into one and removing all unviable programmes and courses, except for selected strategic 
programmes, were implemented for 2017.  The University is also going through a benchmarking exercise for 
the resourcing level of non-academic sections in order to determine the right level of support staff for support 
sections, taking into account the unique nature of USP operating in 12 countries. The automation plan is being 
implemented which is expected to yield savings in staffing positions within the next 12 to 24 months.

 • Staff costs are budgeted at $88.2m, an increase of $4.7m or 6% compared to the AP2017 figure of $83.5m. The 
increase is largely due to the Faculty budget increase as a result of increasing student levels and an additional 
$3m provided for salary adjustments.

 • The Faculties will implement the University-agreed academic workloads in 2018, which will reallocate staffing 
budgets to ensure an increase in productivity from current academic staff. As the Academic Staff Workload 
Policy was partially implemented in 2017, this will enable the University to understand the full staff workload 
to a greater extent, and then drive increases in productivity by ensuring staff time is allocated productively and 
efficiently. 

 • The University is also pursuing certain outsourcing initiatives, as well as decentralisation and automation 
which, when fully implemented, should generate some savings in staffing positions.

Figure 7: Expenditure Summary by % - AP2018

45%

47%

7%

1%

Staff Costs

Operating Costs

Depreciation

Other Provision

OPERATING BUDGETS AND FINANCIAL COMMENTARIES07



THE UNIVERSITY OF THE SOUTH PACIFIC | ANNUAL PLAN 2018Page 56

    

Table 18: Staff FTEs and Staff Costs 2015 - AP2018

Category
Actual 2015 Actual 2016 AP2017 Forecast AP2017 AP2018

F$'000 F$'000 F$'000 F$'000 F$'000

Academic 40,684 40,420 42,824 40,067 45,902

Professional 16,526 16,498 16,736 16,354 17,451

Intermediate & Junior 17,989 18,148 16,229 17,989 17,250

Hourly Paid 7,435 7,424 7,751 7,360 7,650

Total 82,634 82,490 83,540 81,770 88,253

Category
Actual  2015 Actual  

2016
AP  2017 Forecast  

AP2017
AP 2018

Academic 392 405 434 425 446

Professional 279 265 246 242 242

Intermediate & Junior 564 657 662 655 635

Hourly Paid 334 290 331 330 305

Total 1,569 1,617 1,673 1,652 1,628

Note: AP2018 staff costs include additional $3m provided for salary adjustments. 

 • Non-pay expenses are projected to be $93.4m, against the forecast 2017 figure of $90.8m, an increase of 
$2.6m or 2.8%. The increase is largely to account for inflation and to cater for the increased pass-through 
costs. Further IFM allocation for Faculties increased by $2.9m mainly due to an additional allocation of funds 
for regional deliveries and teacher training.

Table 19: Operating Costs 2015 - AP2018

Description
Actual 2015

F$'000
Actual 2016

F$'000
AP 2017
F$'000

Forecast  
AP2017
F$'000

AP2018
F$'000

Cost of Sales 7,937 10,542 6,702 6,650 5,950

Travel – University Related 3,423 3,951 5,548 5,775 5,700

Travel – Projects Related 3,423 5,801 3,537 6,189 6,200

Student Expenses 10,853 9,964 13,194 10,630 11,500

Grounds and Maintenance 4,163 5,808 5,300 6,196 6,400

Consultancy 6,296 6,110 6,500 6,518 6,800

Utilities 5,183 5,422 6,267 5,784 5,735

Telecommunications 5,789 5,221 5,500 5,570 5,600

Library Books 2,842 1,779 3,369 1,898 2,240

Staff Recruitment 829 801 985 855 847

Printing and Stationery 2,697 2,800 3,020 2,987 2,950

Workshop Expenses 1,324 1,418 1,585 1,512 1,499

Others * 26,893 25,566 30,200 30,311 32,021

Total 81,652 85,183 91,707 90,875 93,442
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The following major changes explain the movement in AP2018 operating costs compared to AP2017:

 • The cost of sales is forecast to decrease in 2018 compared to AP2017 due to an overall decline in sales for the Book-
shop and Computer Shop, given the changing nature of the printing and computing business.

 • Travel costs are incurred primarily for project expenses and recurrent activities. The recurrent travel budgets are fore-
cast at approximately $5.7m for 2018 to account for new academic international recruitments. Further targeted sav-
ings have been considered by limiting travel and requiring proper planning of international travels.

 • Grounds and maintenance forecast increase by $0.2m for 2018 to account for deferred maintenance costs for regional 
Campuses plus outsourcing costs of maintenance services (matched by a drop in salary costs due to redundancies).

 • The increase in the cost of consultancies due to the expected increase in activities of Institutes, as well as a projected 
increase in outsourced services for various studies and reports. Previous experiences have shown that certain ser-
vices are better managed by consultants, maintaining both the deadlines as well as the expected quality.

 • A major plan for energy saving is being developed in 2017 and 2018 through the proposed use of solar energy on se-
lected Campuses. A major project is also being assessed for ADB considerations for Laucala Campus. 

 • Telecommunication costs are being maintained at the same level as in AP2017.

The projected non-pay cost is up by $2.6m compared to the 2017 forecasted, due to student expenses and library books 
projected at higher than AP2017 levels.

The University remains committed to generate a targeted savings of $2.5m as provided in the triennial submission for 2016 
to 2018. It will generate the savings from outsourcing and other efficiency initiatives led by the Budget Efficiency Working 
Group (BEWG).
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STATEMENT OF FINANCIAL POSITION: 
This shows the value of the University at any given point in time. Table 20 shows the projected financial position of 
the University as at 31 December 2018.

Table 20: Statement of Financial Position

  Actual 
2014

Actual 
2015

Actual
2016

AP
2017

Forecast
2017

AP
2018

CURRENT ASSETS $’000 $’000 $’000 $’000 $’000 $’000

Inventories 4,532 5,186 4,189 4,302 5,342 4,150

Accounts Receivable 9,874 9,847 6,233 16,334 10,541 7,115

Accounts Receivable - Projects 9,211 9,610 7,451 8,669 5,481 9,200

Prepayments 56 68 203 717 965 650

Cash and Cash Equivalents 45,646 48,361 69,734 52,899 72,359 75,704

Total Current Assets 69,319 73,072 87,810 82,921 94,688 96,819

NON-CURRENT ASSETS            

Property, plant and equipment 208,374 212,514 220,715 241,662 224,952 244,479

Intangible Assets 281 1,396 1,054 1,054 1,600 1,750

Total Non- Current Assets 208,655 213,910 221,769 242,716 226,552 246,229

TOTAL ASSETS 277,974 286,982 309,579 325,637 321,240 343,048

CURRENT LIABILITIES            

Creditors, Accruals & Provisions 21,090 20,501 27,990 21,629 27,670 26,792

Deferred Income 4,834 5,066 5,146 4,695 4,971 4,770

Project Funds Unexpended 21,050 23,591 24,441 23,138 27,968 23,324

Total Current Liabilities 46,974 49,158 57,577 49,462 60,609 54,886

NON-CURRENT LIABILITIES            

Creditors and Accruals 878 931 975 1,017 942 1,034

Deferred Income 115,418 111,240 106,606 99,914 101,073 98,164

Borrowings 4,715 8,791 8,740 32,918 13,489 36,814

Total non-current liabilities 121,011 120,962 116,321 133,849 115,504 136,012

TOTAL LIABILITIES 167,985 170,120 173,898 183,311 176,113 190,898

Net Assets 109,989 116,862 135,681 142,326 145,127 152,150

Represented by:            

FUNDS AND RESERVES            

Statement of Income & Expenditure 95,866 103,039 112,002 119,382 121,290 129,177

Endowment Capital 5,949 5,648 5,815 5,778 5,973 5,778

Other Contributed Equity 8,174 8,175 17,864 17,166 17,864 17,195

Total Funds and Reserves 109,989 116,862 135,681 142,326 145,127 152,150
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Financial Position Commentaries: 

The plan projects the following movements in the financial position of the University:

 • Current Assets – will increase from $94.6m forecast at the end of 2017 to $96.8m in 2018, as a result of 
net cash flows added from operations and additional student debtors expected due to increase in student 
numbers.

 • Non-Current Assets – will increase from $226.5m forecast at end of 2017 to $246.2m in 2018, with capital 
developments in Laucala for a 440 bed student accommodation as well as the new Solomon Islands Campus, 
less depreciation.

 • Current Liabilities – will decrease from $60.6m forecast at the end of 2017 to $54.8m in 2018 largely due to 
completion of development assistance projects in 2018.

 • Non-Current Liabilities – will increase from $115.5m forecast at end of 2017 to $136.0m in 2018 due to 
additional borrowings expected during the year for the building of a 440 bed student accommodation as well 
as the new Solomon Islands Campus, offset by the release of deferred income.
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CASH FLOW PROJECTIONS:  
Table 21 shows the projected cash-flow position of the University during AP2018. The plan projects a net increase in cash 
and cash equivalents of $3.3m, taking the projected cash balance to $76m at the end of December 2018. 

Table 21: Statement of Cash Flow 2015 - AP2018

Particulars Actual 
2015

Actual  2016 AP 2017 AP2017 
Forecast

AP 2018

Recurrent Activities $’000 $’000 $’000 $’000 $’000

Government Contributions      34,426         40,385        38,420       41,324      42,295 

Student Fees      64,267         66,578        70,802      75,706     82,003 

Development Assistance      29,361         28,325        45,304       52,475      43,371 

Trading Activities     17,160         17,283        17,206       14,559      14,555 

Other Receipts     10,722         14,029         14,688          9,648      13,492 

Interest Received           650              564              700             754           571 

Total cash flow from recurrent activities   156,586        167,164      187,120       94,466    196,287 

Salaries   (75,763)     (76,810)     (81,033)     (89,978)   (85,605)

Other operating cost   (68,936)     (59,000)      (90,575)     (83,433)    (92,591)

  (144,699)    (135,810)    (171,608)   (173,411) (178,196)

Net Cash flows from/(used in) recurrent Activities     11,887         31,354        15,512       21,055     18,092 

Project-Activities          

Receipts from development assistance     23,573         25,101         16,831       16,831      16,706 

Staff costs     (5,703)         (5,075)        (5,076)       (5,076)      (4,260)

Other operating costs   (15,367)       (19,988)      (11,755)     (11,755)    (12,446)

Net cash flows provided by operating activities        2,503                38                -                  -                  -   

Net cash provided by operating activities     14,390         31,392       15,512       21,055       18,092 

Investing Activities          

Purchase of Fixed Assets   (15,752)      (10,043)      (35,558)     (22,626)   (37,800)

Receipts from Investing Activities        (726)           3,461                -                    -                   -   

Net Cash flows used in Investing Activities  (16,478)        (6,582)     (35,558)    (22,626)   (37,800)

Financing Activities          

Loan Proceeds*        4,076                25         23,884         4,557      24,000 

Loan Repayments  -                     -                      -    (298)         (675)

Interest Paid  -                    -         (1,235)            (64)         (271)

Net Cash flows from/(used in) Financing Activities       4,076                25        22,649         4,196     23,054 

Net Increase/(Decrease) in Cash & Cash 
Equivalents

      1,988         24,835          2,603         2,625        3,346 

Cash & Cash Equivalents at 1 January (*)      28,716         30,704        50,296       69,734      72,359 

Net Increase/(Decrease) in Cash & Cash Equivalents        1,988         24,835           2,603          2,625        3,346 

Cash & Cash Equivalents at 31 December     30,704         55,539        52,899       72,359     75,704 
*Estimated loan proceeds for Solomon Is. Campus is $16m and $8m for 12th Hall.
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Cash Flow Commentaries:

 • Cash Balance: The plan projects a cash balance of $75.7m by the end of 2018.

 • Net Cash Flow: The projected cash surplus generated from normal operating activities is $18m, and after 
deducting $11m for projected capital expenditure and loan repayment $0.9m, the balance will flow to the cash 
reserves balance.

 • Unencumbered cash: After accounting for uncollected incomes and unpaid bills, the University projects a 
cash balance of $75.7m at the end of 2018, with $36m of unencumbered cash. After adding $5m of available 
overdraft facility, the available cash at the end of 2018 is forecast to be $41.m, which is above the cash reserve 
benchmark of $28.6m for 2018. The figure represents 3.4 months of operating cash requirements for the year 
(excluding project expenditures). After adjusting for capital commitments, the cash reserve balance is expect-
ed to be within target. 

Figure 8: Unencumbered Cash 2010-AP2018

2010 2011 2012 2013 2014 2015 2016 Forecast
2017 AP 2018

Unencumbered Cash 16.2 15.7 15.3 17.3 16.6 26.1 24.6 26.8 36.0
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 • Available cash: The projected available cash of $36m is well above the required 2 months cash balance of $28.4m. After adjusting 
for capital commitments, the reserve cash balance stands within target.

Table 22: Available cash coverage 2014-2018

Available cash period in weeks 2014 2015 2016 Forecast  
2017

AP 2018

Target (no. of weeks) 8 8 8 8 8

Actual /Projected (no. of weeks) 7.9 8.3 7.8 8.9 9
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OPERATING BUDGETS AND FINANCIAL COMMENTARIES

2013 2014 2015 2016 AP 2017 AP 2018
Target 24.0 24.6 25.4 25.4 26.8 28.1
Actual/Forecast 16.8 21.6 26.1 34.9 26.8 26.0

24.0 24.6 25.4 25.4 26.8
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Figure 9: Available cash for operations against targets 2013 – 2018 (in $ millions)      

07



THE UNIVERSITY OF THE SOUTH PACIFIC | ANNUAL PLAN 2018 Page 63

  

08 FINANCIAL TARGETS AND 
RATIOS



THE UNIVERSITY OF THE SOUTH PACIFIC | ANNUAL PLAN 2018Page 64

    

FINANCIAL TARGETS AND RATIOS

FINANCIAL TARGETS AND RATIOS

Financial Targets as per AP2018: The financial performance of the University is benchmarked against certain ratios 
set by the Finance and Investments Committee, with the goal of ensuring the long term financial sustainability of 
the University.

Table 23 shows the table of financial ratios from 2015 to AP2018 against the benchmarks.

Table 23: Financial Ratios 2015 – AP2018

External - Strategic Financial Ratios

  Financial Ratio Definition of Ratio B
/mark

2015 2016 AP2017 AP2018

FI
NA

NC
IA

L 
VI

AB
IL

IT
Y

Operating Surplus Operating surplus/total income 5% 4.5% 5% 3.0% 3.9%

Core Earnings EBITDA/Total income 11% 10.7% 12% 9.7% 10.4%

Net Cash from 
Operations

Cash inflow from operations / cash outflow from 
operations

115% 108.2% 123% 109.0% 110.7%

Liquidity Ratio Current assets – current liabilities + current de-
ferred income/cash outflow from operations

16% 20% 26% 22% 26%

Quick Ratio Current assets – current liabilities + current 
deferred income/current liabilities

1.5x 0.6 0.6 0.8 0.8 

FI
NA

NC
IA

L 
SU

ST
AI

NA
BI

LI
TY

Debt to Equity 
(Gearing) Ratio

Debt/(debt + deferred income + equity)
20% 3.7% 6.0% 12.0% 19%

Interest 
Coverage

Income pre interest expense/interest expense
3x 81 50 31 30 

Return on Long 
Term Assets

EBITDA/LT assets averaged for 3 years
6% 9.7% 11.0% 8.6% 9.9%

Debt 
Repayment

Total debt/3 year (averaged) operating surplus
3x  1.90  1.12 5.52 5.1 

IN
TE

RN
AL

 R
AT

IO

Cash Margin Net non-project cash flow/USP funded capital 
additions

110% 102% 312% 141% 50%

Cash Availability Total cash/bank- endowment funds- all creditors 
all debtors/non-project cash outflow + USP funded 
capital cash outflow

16% 29% 28% 26% 23%

Recurrent fund 
surplus

Recurrent fund surplus/Recurrent income
3% -1% -1% 3% 4%

Non-Recurrent 
Fund Surplus

Non-Recurrent Surplus/Non-recurrent income
5% 17% 17% 4% 4%

8.1
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OPERATING SURPLUS

This ratio indicates the level of retained earnings the University can generate to meet its investment needs. The 
current benchmark is 5% and the University plans to move towards achieving this benchmark by 2018. This Plan 
projects a surplus of 3.9% in 2018.

Almost all universities in the world are facing funding challenges in the midst of the global financial situation, the 
changing demands of students and the competitive higher education environment. The University is limited in its 
ability to grow its income substantially and so needs to adjust its cost structure to respond to change more quickly. 
While the current surplus margin is below the prudent benchmark, it is worth noting that it is performing comparably 
better than some other universities. 

8.2

FINANCIAL TARGETS AND RATIOS

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
USP 0% 4% 13% 3% 4% 5% -1% 3% 4% 5%
UWI 5% 0% 3% 1% 1% 8% -2% 1% -6% -2%
CU 0% -11% 1% 5% 5% 6% 6% 0% 6% 2%
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Figure 10: below shows USP’s surplus margins against those of the University of West Indies 
(UWI) and Canberra University (CU).
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FINANCIAL TARGETS AND RATIOS08
LIQUIDITY RATIO: This ratio reflects the ability of the University to pay its short term liabilities using liquid 
assets easily convertible to cash. The benchmark is 16% while this Plan is projecting it to be 27%. 

Figure 11 shows that the liquidity position (cash and available borrowings over operating cash outflow) has 
generally improved over the years, and that the figures are also slightly above average when compared with other 
universities. 

Figure 11: Financial Liquidity against Other Universities.

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
USP 19% 27% 44% 12% 41% 24% 20% 14% 20% 22%
UWI 0% 28% 79% 65% 81% 52% 76% 50% 40% 48%
CU 8% 1% 5% 2% 3% 3% 2% 0% 0% 0%
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FINANCIAL SUSTAINABILITY: This measures the ability of USP to sustain continuously robust and viable 
financial performance in the long term. Two important ratios are: 

 • Debt to Equity (Gearing) ratio – measures the proportion of total debt over total equity. The plan for end of 
2018 is 19%, which is below the benchmark of 20%.

 • Interest coverage ratio – measures the ability of the University to generate enough net revenues to meet 
the interest payments. The plan for end of 2018 is 30 times, which is above the benchmark requirement of 3. 
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CAPITAL PLAN AND INFRASTRUCTURE DEVELOPMENTS
Capital Programme: The Strategic Plan put in place a capital development programme for all its Campuses as they 
are envisaged to assist the process of moving the University to excellence. With the Strategic Plan decision not to 
ask member countries to contribute more for capital developments, the University has built a stronger financial position 
to be able to borrow to enable some of these major priority developments to take place. The University will generate free 
cash from its operations during the year to contribute $11m to the capital programme. An additional $29m is planned 
to be utilized during the year from borrowings approved for the new Solomon Islands Campus, the proposed 400 bed 
student accommodation at Laucala Campus and funding from MFAT for the satellite upgrades in Regional Campuses. 
Table 24 below shows the capital expenditure plan for approved projects and projected expenditure by year.

Table 24: Capital Expenditure Plan 2018 – 2020

Capital Projects

AP2018 University 
Funded 

 $m

Projected Expenditures

2018 AP
$m

2019 Forecast
$m

2020 Forecast
$m

1. Known Building Projects:

             Solomon Islands Campus * 16.0 16.0 4.8

             Students Hostels** 8.0 10.0 2.0

             Teaching/ Learning Spaces/Campus Upgrades 1.0 1.0 1.0 1.0

2. ICT Infrastructure and Developments

            Computers 2.2 2.2 2.2 2.2

            ICT Development 3.5 3.5 3.6 2.8

            Satellite Upgrade*** 5.0

3. Furniture, Equipment and Renovations 4.3 4.3 4.2 5.0

Totals 11.0 40.0 37.0 17.8
*Due to the change in location and project scope for the Solomon Islands Campus, the revised estimate now stands at F$36.8m,of which 
$33.6m will be funded through ADB loan and remaining $3.2m will be sourced through ADB grant. $16m is expected to be spent in 2018. 
**Expect to commence the 12th Hall project with $8m spending in 2018.
***Satellite upgrade for Regional Campuses funded by MFAT (Total of NZ$5.68m in which NZ$3.68m will be spent in 2018).

BUILDING PROJECTS IN 2018: The major capital projects for 2018 are the Solomon Islands Campus, the 
400-bed Student Accommodation at Laucala Campus and completion of the Nauru Campus. The Solomon Islands 
project is mostly funded through the remaining tranche of the already approved ADB loan, while the student hostel 
project will be funded through an FNPF loan. The Nauru Campus development has been funded by Australia. It is also 
planned for the University to enter into a Joint Venture partnership in 2018 for commercial developments in prime 
lands at Laucala Campus.

INFORMATION TECHNOLOGY: The Strategic Plan has placed emphasis on leveraging ICT to deliver outcomes 
that enhance student experience and teaching and research outcomes, and, support achievement of the strategic 
objectives of the University. 
The University has budgeted $2.2m to continue the implementation of the new computer strategy, with the mix of 
provision of tablets for first year students, establishing the right number and mix of student lab requirements, putting in 
more wireless provisions to facilitate use of more laptops for students, and moving all staff to laptops to support a more 
open office concept. A further $3.5m is provided under the recurrent fund for ICT developments, automation and re-
engineering. It is expected these investments will shift the University’s e-platform and shift to a more digital environment.

An additional investment of $5m will also be completed in 2018 to upgrade the satellite dishes for regional Campuses, 
funded by MFAT

CAPITAL PLAN AND INFRASTRUCTURE DEVELOPMENTS
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VEHICLES, FURNITURE AND EQUIPMENT: The University has set aside $1m to continue with regional campus 
development plans, a further $1m for self-funding sections, especially for developments and growth of Pacific TAFE 
and the balance for equipment replacements and minor renovations. 

INFRASTRUCTURE PLAN: The University will assess space requirements during the year and develop a capital 
and funding programme to respond to its current and future growth in line with the campus master plan.
The University has approved its new Asset Management Framework to govern the utilization of facilities and spaces. 
The University is also implementing a Space Management Policy with an accompanying Facilities Management 
Manual to set standards and benchmarks for space allocation, space use, and design and layout. This Plan has 
allocated an additional $1.55m in 2018 to address high priority deferred maintenance.
The University has also provided $2.6m for the construction of its new main entrance from the Pony Club in 2018, 
with a view to freeing up more space for commercial ventures near the current main entrance. $0.7m was set aside 
in 2017 to re-configure the ground floor of the Library Building and convert it into a Learning Centre for students, 
which will now be constructed in 2018.

OTHER BUILDING AND FUNDING PLANS: There was also a commitment to commence building of the Tonga 
Campus on its new land and extension of the Tuvalu Campus, subject to funding in 2018. Both governments are 
developing concept plans and funding proposals.

FUNDING THE CAPITAL PROGRAMME: The table below shows the funding sources of the known capital 
programme for the year, with forecasts to 2018.

Table 25: Capital Expenditure Funding Summary 2018 - 2019
Project 2018 AP $m 2019 Forecast $m 2020 Forecast $m

University Surplus 11.0 11.0 11.0

ADB Loan 16.0 16.0 4.8

FNPF Loan * 8.0 12.0 2.0

Development Assistance** 5.0

Totals 40.0 39.0 17.8

*FNPF loan proposal for the 400-bed hostel currently on tender.
** Funding from MFAT for satellite dishes.

CAPITAL EXPENDITURE BORROWING: In 2013, the University signed a loan agreement with the ADB to build 
the $5.6m Kiribati Campus, which was completed in 2015. The loan is for 32 years, with interest payments of only 1% 
for the first eight years, and interest rate of 1.5% and principal repayments for the remaining 24 years. 
In August 2013, additional borrowing was secured from the Fiji National Provident Fund (FNPF) of $10.3m to build 
a student accommodation block in Laucala Campus of $3.6m and a new Lautoka Campus for $6.7m. The Student 
Accommodation (11th Hall) has been built, and interest and principal repayments started. The Lautoka Project has 
been deferred and this loan component has been approved by the Executive Committee to be vied to build the first 
48 beds for international accommodation. Further loans will be taken to provide more student accommodation at 
Laucala. The loan is over 15 years, with the interest rate fixed at 3.5% over the first five years, and the rate to be set 
for every five-year period based on 0.5% below the FDL rate applicable at the beginning of the new five-year period.
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The University will continue to pursue the Public and Private Partnership (PPP) option to build student hostels, staff 
accommodation and commercial buildings. A call for expressions of interest was made in 2017 and is currently 
being assessed.  USP is aware of the implications of this option and all these projects will go through the normal due 
diligence and approval processes of the University through to completion and approval of business cases.

The projected debt at the end of 2018 is $36.8m, and will be secured by government guarantees (for the ADB loan), 
while the FNPF loan is secured through mortgages over the Statham and Lower Campuses.

The cost of borrowing is expected to be less than 0.05% over the course of 2018 and the majority of the interest 
expense for the period would be capitalized. 

CAPITAL PLAN AND INFRASTRUCTURE DEVELOPMENTS
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RISKS AND MITIGATION STRATEGIES 
 • USP recognizes the importance of risk management and has an enterprise-wide appropriate-risk culture that ensures financial 

risks will be managed with strong governance principles, practices, and systems. The effective management of risk requires both 
top-down oversight and bottom-up involvement and understanding to develop a strong risk culture.

 • In the current environment, there are key risks that can impact on the University in achieving our financial targets. These can 
impact on our financial sustainability and involve both short term operational risks and risks to our longer term Strategic Plan 
objectives.

 • The University considers the management of the following risks will be key in achieving the 2018 financial plan and USP’s short 
and long term financial sustainability. 

Table 26: Risks to Financial Targets

THE  RISK RISK  IMPACT RISK  MITIGATION

Member country contributions.
Changes proposed to Fiji FHEC funding will 
affect other members.

Ability to honor commitments and timely 
payments from Member countries.

Reduction in per capita student 
funding.

Reduction in income and liquidity.

VC engagement with Fiji Govt. over 
funding model.

VC engagement with member countries. 
Frequent monitoring of payments and 
timeliness.

Development assistance.
Political changes and variations to funding 
levels committed or in future.

Reduction in income and liquidity. 
Delay and/or ceasing of some 
strategic initiatives.

Continued engagement with develop-
ment assistance partners. Monitoring 
any political and fiscal changes. 

Tuition Fee
Student volumes not achieved.

Loss of students to competing Pacific HE 
institutions.

Reduction in income and impact on 
liquidity.

Regular monitoring to manage enrol-
ment levels.

Maintain quality competitiveness of 
course offerings.

Underperformance from Commercial, Insti-
tutes and Centre’s.

Reduced income and increased risk if 
deficits in these areas.

Comprehensive and frequent monitoring 
of these areas to mitigate impacts early. 
Close non-performing activities.

Staff Costs affordability to USP and Budget 
areas.

Increased expenditure and potential 
loss of staff.
Ability to attract excellent staff to 
support Strategic Plan.

Implement iPerform system and reward 
outstanding performers.
Frequent monitoring for all Budget 
areas.

Operating cost.
Inflation increases above that budgeted.

Budget areas do not absorb inflation as 
planned.

Fraud and litigation cases, and their impact 
on the reputation of the University.

Increased operating costs.

Budget areas incur deficit positions.

Increase costs and creates 
reputational risks.

Monitor on frequent basis and manage 
expenditure.

Comprehensive reporting and monitor-
ing for all Budget areas.

Ongoing monitoring of risk exposure 
areas, strengthen internal audit and 
ensure insurance protection in place.

RISKS AND MITIGATION STRATEGIES

10.1

10
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RISKS AND MITIGATION STRATEGIESS

THE  RISK RISK  IMPACT RISK  MITIGATION

Liquidity.
Income cash receipting below planned 
levels.

Expenditure incurred earlier than planned.

Liquidity benchmarks not achieved.
Delay in payments to creditors.
Solvency risk for USP.

All income streams frequently monitored 
for collection and risk. Debt collection 
across students’ fees and commercial /
Institute income be enforced consistent-
ly and frequently. 
Procurement processes monitored for 
compliance and meeting agreed terms.

Capital Programme.
Financial Performance below planned level

Ineffective management of major projects.

Delays in project schedule.

Delay in and/or potential decrease in 
level of capital projects.

Results in major cost overruns.

Strategic Plan targets not achieved.

Comprehensive monitoring and 
management of financial performance.

Proper Service Level Agreements with 
contractors and regular reviews per-
formed during project period.

Other Risks
Exposure to currency fluctuations for mem-
ber contributions, student fees, development 
assistance and expenditures with operations 
across 12 member countries

Natural disasters could cause infrastructure 
damage or failure.

Foreign exchange gains/losses 
impacting on financial performance.
and liquidity. 

Implications on business continuity 
and financial costs of re-establish-
ment.

Currency maintained in local country for 
expenditure incurred in same currency.
Forex management tools used as 
appropriate.

Proper disaster awareness and 
preparedness. Appropriate levels of 
insurance to be in place.

10
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The Senior Management Team (SMT) shall be responsible for the full implementation, monitoring and evaluation of 
AP2018. The following reporting and monitoring structure will be in place:

The Finance Section will prepare and distribute Monthly Management Accounts to the SMT, Heads of Schools and 
other Heads of Departments.

 • The Finance Section will prepare and submit Financial Reports to FIC at each of its meetings.

 • The Finance Section, through the FIC, will prepare and submit externally audited 6-monthly financial reports to the Council.

 • The Finance and Planning and Quality Office will work in coordination to put together progress reports and present these to SMT 
on a monthly basis.

 • Achievement of Strategic Plan KPIs will be monitored through the Planning Office’s online system (SPOMS 2).

 • The CAPEX Progress Review Group will monitor quarterly progress of spend against capital budgets.

 • The progress will be reported to the FIC and Council continuously throughout 2018.

 • There will be regular meetings of the Budget Efficiency Working Group to evaluate budget availability and identify savings and 
efficiency mechanisms. The Committee will monitor budget variances and propose options to ensure sections stay and manage 
within allocated budget.

 • Enforcement of the Budget Policy & Procedures is essential.

In addition, there will be greater focus on analysis of financial information, particularly variances. The full development 
of dashboard reports from the new Cognos reporting software and the full staffing of the Financial Planning Unit in 
2018 will enable this.

MONITORING AND EVALUATION MECHANISMS

11.1

11.2

11.3

11
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 • Appendix A - Statement of Comprehensive Income (by Fund) - AP2018

 • Appendix B - Recurrent Budgets AP2018

 • Appendix C – Recurrent Fund Summary by Category – AP2018

 • Appendix D - Departmental Budget AP2018

 • Appendix E - Commercial Budget AP2018

 • Appendix F - Institute Budgets AP2018

 • Appendix G- Framework AP2018

APPENDICES12
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APPENDICES12
APPENDIX A – STATEMENT OF INCOME & EXPENDITURE (BY FUND) - AP2018 ($’000)

FINANCIAL PLAN 2018
Recurrent 

Fund
Department 

Funds
Commercial 

Fund
Institute 

Funds
Project 
Funds

Total 
(AP2018)

Total 
(AP2017)

Forecast  
2017

Actual 
2016

Income

Government Assistance - 
Grants

 42,295 - - - -  42,295  38,420  38,781  38,420 

Tuition Fees  61,221  18,837 - - -  80,058  73,253  73,833  66,080 

Development Assistance  29,300 - - -  18,151  47,451  46,687  49,107  52,575 

Trading Activities - -  14,555 - -  14,555  17,206  14,559  17,208 

Consultancy Income -  83 -  1,962  115  2,160  1,559  1,391  2,423 

Other Income  6,047  4,849  1,400 -  12,296  13,130  13,806  8,371 

Contribution to Recurrent 
Fund- Recovery of overhead

 7,079  (3,610)  (1,305)  (504)  (1,660)  - - - -

Contribution to Recurrent 
Fund- Royalty Fee

 2,761  (1,408)  (1,353) -     -     -   - - -

Release of Deferred Revenue  5,110 - - -  100  5,210  5,210  5,072  5,146 

Interest Income  571 - - -  -     571  700  755  709 

Unrealised ex gain - - - - -  -      -               -     823 

Total - Income  154,384  18,751  11,897  2,858  16,706  204,596  196,165  197,304  191,755 

Pay  -   

Pay  (67,182)  (9,552)  (2,221)  (1,495)  (4,246)  (84,696)  (81,947)  (77,906)  (81,401)

Provision for Salary 
Adjustments

 (3,000) - - - -  (3,000)  - - -

Pay - Strategic Plan  - - - - -  -    (1,270) -  (1,087)

Provision for Leave  (243) - - -  (14)  (257)  (243)  (232)  998 

Provision for Restructure  (300) - - - -  (300)  (80) - -

Contingency - - - - -  -    -  (3,632)  (1,000)

Total Pay  (70,725)  (9,552)  (2,221)  (1,495)  (4,260)  (88,253)  (83,540)  (81,770) (82,490)
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APPENDICES12
FINANCIAL PLAN 2018

Recurrent 
Fund

Department 
Funds

Commercial 
Fund

Institute 
Funds

Project 
Funds

Total 
(AP2018)

Total 
(AP2017)

Forecast  
2017

Actual
 2016

Non Pay

General Expenses  (57,203)  (7,119)  (8,099)  (1,054)  (12,446)  (85,921)  (81,416)  (86,352)  (81,169)

General Expenses - Strate-
gic Plan

 (3,000)  -  -  -  -  (3,000)  (4,983)  (4,523)  (3,136)

Depreciation  (12,609)  -  (424)  -  -  (13,033)  (13,317)  (13,850)  (12,467)

Deferred
Maintenance

 (1,250)  -  (300)  -  -  (1,550)  (2,124) - -

Provisions & 
Accruals

 (1,481)  -  -  -  -  (1,481)  (1,481)  (1,128)  (1,728)

Provisions for 
Exchange Gain/(Loss)

 (500)  -  -  -  -  (500)  (500)  (102)  (924)

Strategic  & Initiatives Fund  (500)  -  -  -  -  (500)  (500) - -

Rewards & Incentives Fund  -  -  -  -  -  -    - -  (676)

Energy Savings Initiatives  (200)  -  -  -  -  (200)  (200) - -

Interest Expense  (68)  -  (203)  -  -  (271)  (194)  (196)  (201)

Contingency  (2,000)  -  -  -  -  (2,000)  (2,000) - -

Savings/write off  - - - - -  -    -  (95) -

Total - Non-Pay  (78,811)  (7,119)  (9,026)  (1,054)  (12,446)  (108,456) (106,715)  (106,246)  (100,301)

Total - Expenditure  (149,536)  (16,671)  (11,247)  (2,549)  (16,706)  (196,709) (190,255)  (188,016)  (182,791)

Operating Surplus / 
(Deficit)

 4,848  2,080  650  309  -    7,887  5,910  9,288  8,964 

Operating Margin 3.1% 11.1% 5.5% 10.8% 0.0% 3.9% 3.0% 4.7% 4.7%
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APPENDICES12
APPENDIX B - RECURRENT BUDGETS AP2018 ($’000)

   Actuals   2016   AP 2017   AP 2018

   F$'000  F$'000  F$'000 

 INCOME 

 Government Grants  38,420  38,420  42,295 

 Tuition Fees  47,831  57,391  61,221 

 Development Assistance  28,325  28,536  29,300 

 Other Income  5,730  6,047  6,047 

 Contribution to Recurrent Fund- Overhed recovery  4,372  7,748  7,079 

 Contribution to Recurrent Fund- Royalty fee                 -     1,914  2,761 

 Release of Deferred Revenue  5,146  5,110  5,110 

 Interest Income  594  571  571 

 TOTAL INCOME  130,418  145,737  154,384 

 Faculties 

 Arts, Law & Education  11,831  12,234  13,117 

 Business & Economics  11,678  14,549  14,844 

 Science, Technology & Environment  16,173  16,499  17,955 

 PACE SD  1,032  1,082  1,327 

 Non-IFM allocations  -    294  161 

 Rewards and Incentives - Unallocated  -    340  350 

 Sub-Total: Faculties  40,714  44,998  47,754 

 Strategic Supports  4,223  1,744  2,352 

 Vice-Chancellor & President  4,150  8,051  8,570 

 DVC (LTSS)  7,515  8,813  9,686 

 VP Regional Campuses, E&I  17,089  23,835  24,443 

VP Quality & Digitization  16,791  19,511  20,333 

 DVC (Research & International)  8,483  3,460  3,510 

 EDF  5,765  2,348  2,398 

 EDF - University Costs  278  363  363 

 DHR  4,149  5,361  8,502 

 Sub-Total: Administration  68,443  73,486  80,157 

 Other Budgets & Provisions  22,562  24,058  21,625 

 Sub-Total: Other Budgets  22,562  24,058  21,625 

 TOTAL EXPENDITURE  131,719  142,542  149,536 

 OPERATING I&E SURPLUS/(DEFICIT)  (1,301)  3,195  4,848 
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APPENDICES12
APPENDIX D – DEPARTMENT FUNDS BUDGET - AP2018 ($’000)

Description FALE FSTE FBE PACE REGIONAL PTAFE DMCA
(Alumni)

Total 
2018

Revenue  2,006  1,215  3,123  870  2,471  13,984  100 23,769

Less : Royalty  (117)  (106)  (157)  (87)  (232)  (699)  (10) (1,408)

Net Revenue 1,889  1,109  2,966  783  2,239  13,285  90 22,361

PAY  

Academic & Professional  765  224  1,018  341  240  4,680  -   7,133

I & J  29  50  91  94  222  1,077                 -    1,562

Hourly Paid  38  12  34                 -     73  564                 -    721

Total Pay  832  286  1,143  435  535  6,321  -   9,553 

NON-PAY  

Cost of Sales -     172  736                 -                    -     2,274                 -    3,179

Travel  67  92  43  12  403  207                 -    824

Student expenses  54  74  124  21  167  210                 -    650

Grounds and 
maintenance

 59  74  27                 -     223  213                 -    597

Consultancy  124  57  53  98  69  117                 -    518

Utilities  25  50  79  15  87  190                 -    447

Telecommunication  18  2  33  4  25  108                 -    190

Library books  18                 -     17                 -                    -                    -                    -    35

Staff recruitment  2                 -     4  1                 -                    -                    -    7

Printing and 
stationery

 58  72  30  6  69  187                 -    422

Others  69  74  30  8  22  46                 -    249

Total non-pay expenditure  494  667  1,176  165  1,065  3,552  -   7,119 

Contribution to overheads  332  387  471  149  211  2,049  11 3,610 

Total Expenditure 1,658  1,340  2,790  749  1,811  11,922  11 20,282 

Surplus/(deficit)  231  (231)  176  34  428  1,363  79 2,080 
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APPENDICES12
APPENDIX F - INSTITUTE BUDGETS AP2018 ($’000)

  IAS IOE IRETA IMR PICPA Total 
AP 2018

REVENUE  1,728  734  800  100 -  3,362 

PAY

Academic & Professional  420  286  141  50  30  927 

I & J  150  69  136 - -  355 

Hourly Paid  129  -    84  -    -    213 

 Total Pay  699  355  361  50  30  1,495 

NON-PAY  -   

Cost of Sales  125  -    250 - -  375 

Travel  70  16  10  10 -  106 

Grounds and maintenance  55  5  25  15 -  100 

Consultancy  225  30  -   - -  255 

Utilities  75  4  5 - -  84 

Telecommunication  25  4  3 - -  32 

Printing and stationery  65  4  3 - -  72 

Others  16  4  5  5  -    30 

Total non-pay expenditure  656  67  301  30  -    1,054 

Contribution to overheads  271  84  132  17 -  504 

Total expenditure  1,626  506  794  97  30  3,053 

Surplus/(deficit)  102  228  6  3  (30)  309 
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APPENDIX G - AP2018 FRAMEWORK AND PROCESS
I. Planning Framework: This plan was developed through the integration of the planning and budgeting process 

and included:
 • preparing  Faculty and Section plans in line with the Strategic Plan;
 • clearly defining measureable targets for each priority area;
 • defining clear outputs and projects for each Faculty and Section;
 • allocation of funds to faculties through the Internal Funding Model;
 • allocation of financial and human resources to Strategic Plan priorities;
 • Supporting clear management accountability and measurement of performance on a regular basis.

II. Principles and Guidelines: During the planning process, further steps were taken to identify and create key 
principles which align the University’s financial plan directly to the strategic objectives. The table below lists the 
budget principles which underpin the financial plan for 2018 and beyond.

 Financial Principles for 2018

Financial Principles Established in Prior years New

Support the University’s Strategic Plan √

Improved Faculty Internal Funding Model √ √

Resource Allocation Methodology √

Meet financial benchmarks and targets √

Cash reserves √

Performance funding √

Investment in scholarships √

Administration effectiveness and efficiency  √

Prudence and Compliance √

User Pay √

Value for money √

Contingency and risk pools √

Departmental  carry forward of retained earnings √

Re-invest in infrastructure √

Commercial and investment strategy to maximize returns √

Enhance Risk Management and Strengthen First Line of Defence √ √

Outsourcing to achieve efficiency √

Resource Mobilisation Plan √

Decentralised model with accountability to fund controllers √ √

Measure and increase productivity of staff √

Full charging of direct and indirect costs for self-funding units √  √

Service Level Agreements for sections √ √

10% Royalty fee on revenue from all self-funding units except institutes √ √

Revised overhead recovery rates for self-funding, trading & institutes √ √
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III. Drivers: The 2018 Annual Plan aims to continue the progress of the Strategic Plan 2013-18. The 2018 plan has been 
constructed to push through some high level priorities and moonshots to meet the aspirations of the Strategic Plan. 
This plan is also driven by the need to support growth and invest in infrastructure to support teaching, research and 
community support.  

IV. Levers: The following key levers the University needs to invest in are identified in this plan in order to achieve the plan 
within available resources.

V. Revenue Growth: There will be vigorous efforts to increase the enrolment of international students and post-gradu-
ate students (high level streams), and to successfully implement the Alumni Strategy to develop a winning team of 
fundraisers. There will be considerable efforts to move forward on the planned Commercial developments at Laucala 
campus that will generate commercial revenues in the future years. A Resource Mobilization Plan has been developed 
and the plan is to fully implement from 2018, to take advantage of the 50th Anniversary opportunity. 

VI. Improved Productivity: Staff profiling and knowledge of workload is important to identify areas of performance im-
provements and maximization of current staff resources. Re-classification of academic staffing was implemented and 
piloted in 2017; this will continue in 2018. There will also be additional investments in technology to automate manual 
processes to drive efficiency and effectiveness in the delivery of teaching, research and regional support services. The 
use of Open Educational Resources (OERs) and e-Learning will be strongly promoted. Outsourcing and savings initia-
tives will continue in the New Year, with more efforts in implementing outsourcing strategies.

VII. Investment in Strategic Plan initiatives: The plan must generate sufficient cash to invest in Strategic Plan initiatives, 
capital works, infrastructure, and adding to the cash reserves for future investments and growth.

VIII. Assumptions: The assumptions made while formulating the Financial Plan for the triennium 2016-2018 serve as a 
starting point. These assumptions have been revised given the current year trends, changes to USP’s internal and ex-
ternal environment and other factors:

 • Members’ contributions remain at the 2017 level, except for additional contributions from the Fiji government as per its new budget;
 • Enrolments growth of 5%, with 2% increase in tuition fees across the board to account for inflation, with increase in selected programmes 

for Pacific TAFE.
 • Development assistance income remained at the same level as in 2017, except for adjustments made to reflect changes in exchange rates;
 • Commercial income drops due to change in the nature of the Book Centre and Computer Shop businesses;
 • Staff costs funded at 95%, but no provision for salary adjustments;
 • Funds of $1.55m for deferred maintenance, to also address regional campus upgrades;
 • Put in place savings target for each section and by expense type;
 • Contingency fund set aside for unknown occurrence at the same level as in 2017.
 • Capital programme includes developments of the new Solomon Islands Campus, construction of student hostel with 400-beds at Laucala 

campus and the completion of Nauru Campus.
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IX. Financial Targets:  AP2018 has maintained the following financial targets:      

Institutional Targets Sectional Targets

 • Increase the operating surplus percentage towards 
the benchmark of 5%.

 • Exceed cash margin of 16%.
 • Generate enough cash from operating activities to 

pay for capex of $11m.
 • Add to unencumbered (cash reserve) balance and 

achieve the UGC approved level of two months of 
operating expenditures.

 • Spend within approved budget.
 • All Commercial and Institutes to contribute 20% of their 

total expenditure to the University’s Recurrent Fund.
 • All self-funding programmes like MBA, Pacific TAFE 

to contribute 25% of their total expenditure to the 
Recurrent Fund.

 • All self-funding units (except institutes) to pay 10% of 
revenue as “royalty” to USP recurrent fund.

 • All non-recurrent USP activities, other than project 
funds, will each generate a 3% surplus (surplus over 
total income) after the required overhead recovery and 
royalty payments to the recurrent fund.
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(Includes abbreviations and acronyms used in the electronic collection of Faculty and Section 2017 Annual Plans)

ADB   Asian Development Bank
AHTIPI   Association of Heads of Tertiary Institutions in the Pacific Islands
AP2017   Annual Plan 2017
AP2018   Annual Plan 2018
ARC   Audit & Risk Committee  
AusAID   Australian Agency for International Development
CAPEX   Capital Expenditure
CFL   Centre for Flexible Learning
CFS   College of Foundation Studies
DVC (LTSS)  Deputy Vice-Chancellor (Learning, Teaching and Student Services)
DVC (RII)  Deputy Vice Chancellor (Research, Innovation & International) 
EDF   Executive Director Finance
EDHR   Executive Director Human Resources
EFTS   Equivalent Full-Time Student
FALE   Faculty of Arts, Law and Education
FBE   Faculty of Business and Economics
FIC   Finance and Investment Committee
FSTE   Faculty of Science, Technology and Environment
FP2018   Financial Plan 2018
GCTT   General Certificate for Tertiary Teaching
ICT   Information and Communication Technologies
I&J   Intermediate and Junior (Staff)
ITS   Information Technology Services
KPI   Key Performance Indicator
MOU   Memorandum of Understanding
OHS   Occupational Health and Safety
P&Q   Planning and Quality
QTS   Quality of Teaching Survey
SAS   Student Academic Services
SMT   Senior Management Team
SP   Strategic Plan
SPOMS   Strategic Plan Online Monitoring System
STAR   Strategic Total Academic Review
UGC   University Grants Committee
USP   University of the South Pacific
VCP   Vice Chancellor & President
VP Admin  Vice President – Administration
VP (RC & E&I)  Vice President - Regional Campuses, Estate & Infrastructure
WASC   Western Association of Schools and Colleges 
WSCUC   WASC Senior Colleges and University Commission

ABBREVIATIONS AND ACRONYMS14
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NOTE 

Where an inconsistency or conflict arises from information contained in this publication and any other publication 

of the University including information available on the USP website, the 2017 USP Handbook and Calendar shall 

prevail. Users are strongly advised to refer to and use the 2017 Handbook and Calendar as it is the official source of 

information pertaining to the University.

Information in this publication is provided on the basis that all persons making reference to it undertake responsibility 

for assessing the relevance and accuracy of its content. The University shall not be liable for any loss or damage arising 

from the use of information contained in this publication or any other publication of the University
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