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WSCUC Interim Report

INSTRUCTIONS
Interim Reports are limited in scope, not comprehensive evaluations of the institution. The report informs the Interim Report Committee about the progress made by the institution in addressing issues identified by the Commission.

The Interim Report consists of two sections:
· Interim Report Form and Appendices
· Additional Required Data (as specified on the Additional Required Data form)

Please respond completely to each question on the following pages and do not delete the questions. Appendices and Additional Required Data will be uploaded as separate attachments.

WSCUC is no longer using Live Text for receiving Interim Reports. Institutions will use a free Box.com account to upload the report. Instructions for creating the Box.com account and uploading the report will be provided by email.

REPORT GUIDELINES AND WORD LIMITS
Because the number of issues reported on varies among institutions (the average is four to six issues), the length of a report will vary. However, a typical interim report ranges from 20 to 60 pages, not including appendices. Narrative essays responding to each issue should be no more than five pages each. The total number of pages of appendices supporting the report should be no more than 200 pages unless agreed upon in advance with the institution’s staff liaison. Be sure that all attachments follow a consistent naming convention and are referenced the same way at appropriate places within the narrative. Please name them so that it is clear what they are and what section they refer to, with cross referencing in the narrative. For example, “Attachment 2-1: Mission Statement”, would be used for Criterion 2.  Attachments are preferred as PDFs. 

Institutions that provide excessive information in their report will be asked to resubmit.  Your may wish to consult with your staff liaison as you prepare your report.

Some tips for providing evidence to support your findings:

· Put yourself in the place of a reviewer: what is the story that you need to tell? What evidence supports your story? What is extraneous and can be left out?

· Provide a representative sample of evidence on an issue, rather than ALL of the evidence. 

· Consider including an executive summary or the most relevant points of supporting  evidence, rather than the entire document.

· If you are referring to a specific page or set of pages in a document, include only those pages, not the entire document.

· If you are providing an excerpt of a document, include the title of the document, and a table of contents and/or a brief narrative to put the excerpt in context.

· If you provide a hyperlink to a web page, make sure the link takes the viewer directly to the relevant information on the page. Do not make your reviewer search for it. 

REVIEW PROCESS
A panel of the WSCUC Interim Report Committee (IRC) will review the report, typically within 90 days of receipt. Representatives of your institution will be invited to participate in the conference call review to respond to questions from the panel. Your WSCUC staff liaison will contact you after the call with the outcome of the review, which will also be documented in a formal action letter. 

OUTCOMES OF THE REVIEW
After the review, the panel will take one of the following actions. 

· Receive the Interim Report with recommendations and commendations—No follow up required. 

· Defer action pending receipt of follow-up information—The panel has identified limited information that may be submitted in a short period of time, such as audited financial statements or the outcome of an upcoming meeting of the board. The panel may authorize the WSCUC staff liaison to review these materials without the full panel being brought together again, depending on the nature of the supplemental information. 

· Request an additional Interim Report—Issues reported on were not adequately resolved or need continued monitoring.

· Request a Progress Report—A progress report is less formal than an Interim Report and is reviewed only by the WSCUC staff liaison. A progress report may be requested when institutional follow-up on one or two relatively minor areas is desired.

· Receive the Interim Report with a recommendation that the Commission sends a site visit evaluation team—Serious, ongoing issues involving potential non-compliance with WSCUC’s  Standards and Criteria for Review may require follow-up in the form of a Special Visit. Note that the IRC panel makes a recommendation for a visit, and the Executive Committee of the Commission or the full Commission decides on whether or not to require the visit.



Interim Report Form

Please respond to each question. Do not delete the questions. Insert additional pages as needed.

Name of Institution: 

Person Submitting the Report: 

Report Submission Date:

Statement on Report Preparation
Briefly describe in narrative form the process of report preparation, providing the names and titles of those involved. Because of the focused nature of an Interim Report, the widespread and comprehensive involvement of all institutional constituencies is not normally required. Faculty, administrative staff, and others should be involved as appropriate to the topics being addressed in the preparation of the report. Campus constituencies, such as faculty leadership and, where appropriate, the governing board, should review the report before it is submitted to WSCUC, and such reviews should be indicated in this statement.













List of Topics Addressed in this Report
Please list the topics identified in the action letter(s) and that are addressed in this report.









Institutional Context
Very briefly describe the institution's background; mission; history, including the founding date and year first accredited; geographic locations; and other pertinent information so that the Interim Report Committee panel has the context to understand the issues discussed in the report.

















Response to Issues Identified by the Commission
This main section of the report should address the issues identified by the Commission in its action letter(s) as topics for the Interim Report. Each topic identified in the Commission’s action letter should be addressed. The team report (on which the action letter is based) may provide additional context and background for the institution’s understanding of issues. 

Provide a full description of each issue, the actions taken by the institution that address this issue, and an analysis of the effectiveness of these actions to date. Have the actions taken been successful in resolving the problem? What is the evidence supporting progress? What further problems or issues remain? How will these concerns be addressed, by whom, and under what timetable? How will the institution know when the issue has been fully addressed? Please include a timeline that outlines planned additional steps with milestones and expected outcomes. Responses should be no longer than five pages per issue

 




 



Identification of Other Changes and Issues Currently Facing the Institution
[bookmark: section-40626006_121021641]Instructions: This brief section should identify any other significant changes that have occurred or issues that have arisen at the institution (e.g., changes in key personnel, addition of major new programs, modifications in the governance structure, unanticipated challenges, or significant financial results) that are not otherwise described in the preceding section. This information will help the Interim Report Committee panel gain a clearer sense of the current status of the institution and understand the context in which the actions of the institution discussed in the previous section have taken place. 












Concluding Statement
[bookmark: section-40626007_121021642]Instructions:  Reflect on how the institutional responses to the issues raised by the Commission have had an impact upon the institution, including future steps to be taken.
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